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TOWN BOARD VOTING MEETING 
Wednesday, October 5, 2022 7:00pm 

 

• Roll Call - Attendance
PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 

• Distribution of Town of Carmel Tentative Budget Fiscal Year 2023 to Town Board
by Ann Spofford, Town Clerk 

• Michael Cazzari, Town Supervisor, Budget Message
Town of Carmel Budget, Fiscal Year Ending 2023

• PowerPoint Presentation of Town of Carmel Budget,
Fiscal Year Ending 2023 by Mary Ann Maxwell, Town Comptroller 

• Public Comments on Town Related Business (Five (5) Minutes Maximum for Town
Residents, Property Owners & Business Owners Only)

Town Board Voting Meeting: 
1. Res: Authorizing Attendance at Seminar

2. Res: Authorizing Attendance at Seminar

3. Res: Accepting Proposal for Engineering Design Services – Carmel Sewer District #5

4. Res: Approving Applications for Tuition Reimbursement – Town of Carmel Police Department

5. Res: Acknowledging Emergency Repairs/Services for Boiler Replacement – Recreation
Building at Sycamore Park

6. Res: Scheduling Continued Public Hearing on a Proposed Local Law Proposing Multiple
Amendments to Chapter 156 of the Code of the Town of Carmel, entitled “Zoning” (October
19, 2022)

7. Res: Scheduling Continued Public Hearing Pursuant to New York Town Law §272-A and
§272-A(6) on the Draft Comprehensive Plan (October 19, 2022)

8. Res: Authorizing Scheduling of Public Hearing Pursuant to Eminent Domain Procedure Law
Article 2§202 (November 2, 2022)

9. Amended Resolution Authorizing Extension of Contract Carmel water and Sewer District
Operation and Maintenance

• Town Board Comments
• Motion to Move into Executive Session

Executive Session: 
1. Budget Fiscal Year 2023/Personnel

• Motion to Adjourn Meeting

MICHAEL S. CAZZARI 
Town Supervisor 

ROBERT F. SCHANIL, JR. 
Town Councilman  
Deputy Supervisor 

STEPHEN J. BARANOWSKI 
Town Councilman 
FRANK D. LOMBARDI 
Town Councilman 
SUZANNE MC DONOUGH 
Town Councilwoman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 







TOWN OF CARMEL 

2023 

Tentative Budget



TAX LEVY

• The Allowable Tax Levy Growth imposed by NYS 

Comptroller’s Office for the 2023 Budget is 2.00% which is 

the lesser of 7.17% which is the current rate of inflation 

according to Office of State Comptroller.

• For the Town of Carmel (Townwide and Special Districts) 

this equates to a Maximum Allowable Tax Levy increase 

of $1,174,283.
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TOTAL TAX LEVY INCREASE

• 2023 Tentative Budget the OverallTax Levy Increase of: 

$1,167,022

General/Highway - $262,409

Ambulance/Fire - $334,100

Garbage Districts - $115,000

Water Districts - $246,422 

Sewer Districts - $204,245 

Debt Funds - $24,583

• Tentative 2023 Budget is under the Cap by $7,261 (1,174,283 –

1,167,022 = 7,261)



TAX LEVY VS. TAX RATE

• Property Tax Levy is calculated by taking the Town’s total annual 

expenditures less any revenues and/or appropriated fund balance 

equity. 

Expenditures

- Revenues

+(-) Appropriated Fund Balance

= Property Tax Levy

• The Annual Tax Rate is determined by dividing the total amount of the 

property tax levy by the total taxable assessed value of a town or special 

district.

Property Tax Levy / Taxable Assessed Value 

= Annual Tax Rate



TOWN’S 100% EQUALIZED 
ASSESSED VALUE

• The Townwide 100% Equalized Assessed Value used for the 2023 

Tentative Budget is 5,603,088,009, an increase of approx. 

429,101,018 from the prior year equalized assessed value. 

• An increase in the assessed value from one year to the next 

may result in a decrease in the tax rate if the levy decreased or 

remained unchanged.
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2023 TOWNWIDE BUDGET 
(GENERAL/HIGHWAY)

Tax Levy

Expenditures $32,105,595

(Revenues) (6,898,707)

Fund Balances - Reserves (450,000) 

Property Tax Levy $24,756,888 

Tax Rate

Property Tax Levy $24,756,888/

Taxable Assessed Value 5,603,088,009

2023 Tax Rate 4.42

• 2023 Annual Tax Rate Decrease -6.67%

* Represents tax % increase on rate from prior year



ANNUAL TAX RATE
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2023 TENTATIVE TOWNWIDE BUDGET

• A property homeowner (assessed at approx. $430,000) would pay 

approximately $1,900 per year which is a $133 decrease from the prior 

year if assessed at the same value. 

• $1,720,000 is budgeted for 2023 Annual Townwide Debt Obligations.

• Employee Compensation & Benefit Costs is  72.9% of total expenditures.

$23.4 million budgeted of the $32.1 million in Townwide Expenditures.

* Employee expenses include Annual Salary, Overtime, Other Compensation Cost, Pension, Health 

Benefit Costs, Workers Comp, FICA/Medicare/MTA Tax, Retiree Health Benefits 



TOWNWIDE FUND EQUITY
10 YEAR HISTORY

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



SEPTEMBER 2022 BAN/BOND SALE

New Debt Service –

• Interest Rate for $14.9mm September 2022 BAN was 2.91% a 
substantial increase from 0.1650% from the prior year.

• Interest Rate for $2.45mm September 2022 12-year Bond was 3.22%

• 2023 Required Debt Payments include Airport Park, Highway 
Projects, Water Meter Project, Carmel Water District #2, Park 
Districts, Water Tank Project, Carmel Sewer District #1 and #5. 

• Total ‘New Money’ Debt Issued = $5,873,000 (of which $2,748,000 is 
for CWD #2 and $1,650,000 is for Water Tank Project).



BUDGET DRIVERS/HIGHLIGHTS

Employee Benefit Costs:

• Health Insurance Costs Budgeted 6-8% increase for 2023 – will not know 2023 

NYSHIP rates until November 2022.

• Pension Contributions:

• ERS rates increased to 15% of salary for Tier 4 members, 

• PFRS rates increased to 30.5% of salary for Tier 2 members. 

• Workers Comp Exp – Preliminary rates estimated to remain flat in 2023.

• Salary Expense for Union Employees  2.5% to 2.75% due to union contracts.

• Police Overtime - Police Overtime Budget $658,000 slight increase due to K-9 unit 

(including $60k celebration line, $45k Lake Patrol, $13k for K-9 unit).

• Police Training – Budgeted approx. $95,000 in 2023 Tentative Budget for Police Training. 



BUDGET DRIVERS/HIGHLIGHTS

Revenues increases/decreases from prior year

• Employee HI Contributions - increased approx $25,000 (due to union contract agreements)

• Interest Earnings increased by $30,000 in the 2023 Budget due to investment accounts opened in 2022

• Building Dept Fees increased approx $130,000 in the 2023 Budget (Bldg Permit, COs, Title Fees)

• Mortgage Tax Revenue Budgeted $1,350,000 in 2023 decrease from $1,550,000 in 2022. (YTD 2022 

actual revenue is approximately $1.1mm through Aug 2022).  

• Cable Franchise Fees - $760,000 budgeted revenue in 2023 Budget.

• Parks and Recreation Fees - $318,320 budgeted revenue in 2023 Budget.

• CHIPS Highway Funding – State Aid estimated approx. $663,175 in 2023 Budget.

• Police Lake Patrol – State Aid estimated at $33,500 in 2023 Budget (50% of Lake Patrol expense). 



BUDGET DRIVERS/HIGHLIGHTS

Capital Equipment Projects/Other

▪ Swan Cove Improvements/Upgrades - $350,000 from prior years budgets; 2023 Budget - $0

▪ Capital Improvements at Town Hall - $90,000 from prior years budgets; 2023 Budget $35k

▪ Bathroom Facility at Baldwin Meadows - $72,000 from prior years budgets

▪ 3 Police vehicles (one from Equipment Reserve) - $195,000

• Highway Fund  

▪ 2023 Snow Budget is a total of $1.9mm (to include $700k for snow materials expense and 

$350k for overtime expense). 

▪ $150,000 is budgeted for Capital Machinery plus Capital Reserve $180,000.

▪ Snow Reserve Fund Balance as of 12/31/21 was $750,000.  

All Townwide and special districts will see an increase in utility expenses (fuel, electricity, 

chemicals, sludge, etc.) in the 2023 Budget due to the current economy. 



BUDGET DRIVERS/HIGHLIGHTS

• Fire/Ambulance Districts – Increases due to need cover cost to hire paid EMT workers for 

2023.  Tentative Budget estimated increase of $220k ($110k MFVFD, $110k MVFD).

• CWD #2 - will see a special district tax increase due to annual debt obligations from capital 

project costs. The water line capital project did come in well under budget by approx. $1.7mm.

• Town Water Districts - will see a special district tax increase due to annual debt obligations 

from capital project costs for the Water Meter and Water Storage Tank Projects. WMP was 

started in 2019 and is approx. 95% complete improving efficiency with the Town’s billing process.  

• CWD #7 - will see a special district tax increase due to need to reimburse General Fund Loan 

for emergency expenses in 2022.

• Contingent Line – Budgeted $100,000 in 2023 Tentative Budget.

• Technology upgrades - $70,000 is budgeted in the 2023 for technology upgrades. A fund was 

established for future purchase of data imaging equipment - Balance $105K.



EMPLOYEE/RETIREE BENEFITS COSTS 
2014-2023
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EMPLOYEE HI CONTRIBUTIONS
2014 - 2023
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MORTGAGE TAX REVENUE 
10 YEAR HISTORY
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TOWNWIDE BUDGETED REVENUES FOR 
FISCAL YEAR 2023 - $32,105,595
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TOWNWIDE BUDGETED EXPENDITURES FOR 
FISCAL YEAR 2023 - $32,105,595

 

General 

Government
* Town Departments

* Info Tech

* Insurance Exp

* Central 

Print/Mail/Advert

$6.4M, 19.8%

Transportation/

Highway
* Highway Admin/Garage

* Highway Fund

$9.3M, 29.1%

Community 

Services
*Boards (Zoning, 

Planning, ECB)

*Recycle/Cemetery

$0.5M, 1.6%

Debt Service 
(General/Highway)

Transfers

$1.9M, 6.0%

Recreation & 

Culture
*Recreation

*Museum/Library

*Program for Aging

$2.3M, 7.0%

Public Safety
*Police

*Traffic Control

*Dog Control

* Code Enforcement 

$11.7M, 36.5%



Town
12.3% County

7.9%

Water
10.6%

Lighting
0.3%

Fire
2.3%

Garbage
3.2%

School
61.3%

Library
2.1%

Tax Bill (444,300 Assessed Value)

Total 2021/2022 Taxes – $13,583 

TOTAL TAX BILL FOR TAXPAYER IN MAHOPAC
CENTRAL SCHOOL DISTRICT



Town
13.3% County

8.5%

Water
4.5%

Sewer
3.2%

Garbage
3.4%

Emergency
3.7%

Library
0.6%

School
62.8%

Tax Bill (358,200 Assessed Value)

Total 2021/2022 Taxes – $12,675

TOTAL TAX BILL FOR TAXPAYER IN 
CARMEL CENTRAL SCHOOL DISTRICT



QUESTIONS/ANSWERS

• If anyone has any questions or concerns regarding the 2023 

Tentative Budget please feel free to stop by the 

Comptroller’s Office or call at (845) 628-1500 ext 175.  

Mary Ann Maxwell

Town Comptroller

Town of Carmel



RESOLUTION #1 

RESOLUTION AUTHORIZING ATTENDANCE AT SEMINAR 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes Town 

of Carmel Building & Codes Enforcer, Michael Carnazza to attend the Tri-County 

NYSBOC Conference, in Kingston, NY from November 15 through November 18, 2022; 

and 

BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 

authorizes payment of reasonable and necessary expenses incurred in connection 

therewith upon audit. 

 
 

Resolution 

Offered by:    

Seconded by:     

Roll Call Vote YES NO 

Stephen Baranowski       
Frank Lombardi       

Suzanne McDonough       
Robert Schanil       
Michael Cazzari       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION #2 

RESOLUTION AUTHORIZING ATTENDANCE AT SEMINAR 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes Town 

of Carmel Building & Codes Enforcer, Michael Carnazza and Town of Carmel Assistant 

Building Inspector, Edward Spadaro to attend the NYSERDA Clean Energy Code 

Enforcement Training, Newburgh, NY on November 3, 2022; and 

BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 

authorizes payment of reasonable and necessary expenses incurred in connection 

therewith upon audit. 

 
 

Resolution 

Offered by:    

Seconded by:     

Roll Call Vote YES NO 

Stephen Baranowski       
Frank Lombardi       

Suzanne McDonough       
Robert Schanil       
Michael Cazzari       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION #3 
 

RESOLUTION ACCEPTING PROPOSAL FOR ENGINEERING 
DESIGN SERVICES CARMEL SEWER DISTRICT NUMBER 5 

 
WHEREAS, the Town Board of the Town of Carmel, acting as Commissioners of 

Carmel Sewer District Number 5, is under a regulatory mandate from the New York State 

Department of Environmental Conservation to provide a facilities report, engineering 

design and complete the physical construction of improvements and upgrades to the 

Carmel Sewer District 5 Wastewater Treatment Plant;  

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Carmel, 

upon the recommendation of Town Engineer Richard J. Franzetti, P.E. and acting as 

Commissioners of Carmel Sewer District #5, hereby accepts the proposal of J. Robert 

Folchetti & Associates, LLC, Brewster, NY to provide design and construction 

administration services for the upgrade and improvements required for the Carmel Sewer 

District #5 Wastewater Treatment Plant in accordance with the proposal dated January 

24, 2022 on file in the office of the Town Supervisor, as set forth in tasks numbered 2.2 

through 2.5 contained therein and at the costs set forth in said proposal; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby 

authorized to execute any and all documentation reasonably necessary to effectuate the 

authorized hereunder; and 

BE IT FURTHER RESOLVED that Town Comptroller MaryAnn Maxwell is hereby 

authorized to make any and all necessary budget modifications required in connection 

with this authorization 

Resolution 

Offered by:    

Seconded by:     

Roll Call Vote YES NO 

Stephen Baranowski       

Frank Lombardi       

Suzanne McDonough       

Robert Schanil       
Michael Cazzari       

 



 
RESOLUTION #4 

 
 

RESOLUTION APPROVING APPLICATIONS FOR TUITION REIMBURSEMENT  
TOWN OF CARMEL POLICE DEPARTMENT 

 
 
 

RESOLVED that the Town Board of the Town of Carmel, in accordance with the terms 

of the current collective bargaining agreement with the Town of Carmel Police Benevolent 

Association, hereby approves the applications for tuition reimbursement of the following 

Officers: 

 

P.O. Michelle Yeager  Bachelor’s Degree from SUNY Plattsburgh 

Sgt. Sandy Crecco   Bachelor’s Degree from SUNY Empire 

Police Chief Anthony Hoffmann Bachelor’s Degree from Iona College 

Resolution 

Offered by:    

Seconded by:     

 

Roll Call Vote YES NO 

Stephen Baranowski       
Frank Lombardi       

Suzanne McDonough       
Robert Schanil       
Michael Cazzari       

 
 
 

 

 

 

 

 

 

 



 

RESOLUTION #5 
RESOLUTION ACKNOWLEDGING EMERGENCY REPAIRS/SERVICES FOR BOILER 

REPLACEMENT – RECREATION BUILDING AT SYCAMORE PARK 
 

RESOLVED, the Town Board of the Town of Carmel, hereby acknowledges the 

emergency purchase and installation for the replacement of boiler in the Recreation Building 

at Sycamore Park as fully detailed in the memorandum of Director of Recreation and Parks, 

James R. Gilchrist, to the Town Board dated September 13, 2022, as attached hereto and 

made a part thereof. 

Resolution 

Offered by:    

Seconded by:     

 

Roll Call Vote YES NO 

Stephen Baranowski       
Frank Lombardi       

Suzanne McDonough       
Robert Schanil       
Michael Cazzari       

 

 

 

 

 

 

 

 

 

 

 

 

 







































RESOLUTION #6 

RESOLUTION SCHEDULING CONTINUED PUBLIC HEARING 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 

continuation of a Public Hearing on a proposed Local Law which is proposing multiple 

amendments to Chapter 156 the Code of the Town of Carmel, entitled "Zoning” and 

BE IT FURTHER RESOLVED that such continued public hearing shall be 

conducted at Town Hall, 60 Mc Alpin Avenue, Mahopac, New York 10541 on Wednesday 

October 19, 2022 at 7:00 p.m. or as soon thereafter that evening as possible 

BE IT FURTHER RESOLVED that Town Clerk Ann Spofford is hereby authorized 

and instructed to publish and post notices in the official newspaper of the Town and on the 

Town bulletin board regarding this continued Public Hearing. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi  ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #7 

RESOLUTION SCHEDULING CONTINUED PUBLIC HEARING 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 

continuation of a Public Hearing pursuant to New York Town Law §272-A and §272-A(6 on 

the Draft Comprehensive Plan being currently proposed in and for the Town of Carmel; and 

BE IT FURTHER RESOLVED that such continued public hearing shall be 

conducted at Town Hall, 60 Mc Alpin Avenue, Mahopac, New York 10541 on Wednesday 

October 19, 2022 at 7:00 p.m. or as soon thereafter that evening as possible 

BE IT FURTHER RESOLVED that Town Clerk Ann Spofford is hereby authorized 

and instructed to publish and post notices in the official newspaper of the Town and on the 

Town bulletin board regarding this continued Public Hearing. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi  ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #8 

RESOLUTION AUTHORIZING SCHEDULING OF PUBLIC HEARING 

RESOLVED that the Town Board of the Town of Carmel, acting as the 

Commissioners of Town of Carmel Water District #2, hereby authorizes the scheduling of a 

Public Hearing at Town Hall, 60 McAlpin Avenue, Mahopac, New York 10541 on 

Wednesday November 2, 2022 at 7:00 p.m. or as soon thereafter that evening as possible, 

pursuant to New York Eminent Domain Procedure Law Article 2, §202; and 

BE IT FURTHER RESOLVED, that the purpose of said public hearing shall be the 

discussion and consideration of the acquisition by Carmel Water District #2, pursuant NY 

Eminent Domain Procedure Law, the real property and improvements located at 1760 Route 

Six in the Town of Carmel, also known and designated as Town of Carmel Tax Map No. 

55.6 Block 1 Lot 31 for the design, placement and construction of a new water treatment 

plant facility for Carmel Water District #2, and whether such proposed acquisition is in 

furtherance of the public purposes of providing and constructing a new water treatment plant 

facility for Carmel Water District #2 and the residents and users located within such district; 

and 

BE IT FURTHER RESOLVED that Town Clerk Ann Spofford is hereby authorized 

and instructed to publish and post the necessary notices in the official daily newspaper of 

the Town and on the Town bulletin board regarding this Public Hearing. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi  ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #9 
AMENDED RESOLUTION AUTHORIZING EXTENSION OF 

CONTRACT CARMEL WATER AND SEWER DISTRICT OPERATIONS AND 
MAINTENANCE 

WHEREAS the Town Board of the Town of Carmel, acting as Commissioners of the 

various water districts of the Town of Carmel, has previously entered into a contract with 

Inframark, LLC for the operation and maintenance of Carmel Sewer Districts #1, #2, #3, 

#4, #5, #6, #7, #8 and Carmel Water Districts #2, #3 and #12 dated March 5, 2018; 

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of 

Carmel, acting as Commissioners of the aforementioned sewer and water districts 

hereby authorizes the extension of the referenced contract for a period of five (5) 

years commencing January 1, 2023 through and including December 31, 

2027, said addendum/extension as filed in the office of the Town Supervisor; and 

BE IT FURTHER RESOLVED, that Town Supervisor Michael Cazzari is hereby 

authorized to sign the aforesaid contract amendment. 

Resolution 

Offered by:   

Seconded by: 

Roll Call Vote YES NO 

Stephen Baranowski 

Frank Lombardi 

Suzanne McDonough 

Robert Schanil 
Michael Cazzari 




