
TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836

www.ci.carmel.ny.us 

 

TOWN BOARD VOTING MEETING/WORK SESSION 
Wednesday, September 21, 2022 7:00pm 

 

PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 

• ROLL CALL – ATTENDANCE
• Public Comments on Town Related Business (Five (5) Minutes Maximum for Town Residents,

Property Owners & Business Owners Only)

Town Board Voting Meeting:
• Accept Town Board Minutes August 3 and 17, and September 7, 2022

1. Res: Authorizing Attendance at Seminar

2. Res: Authorizing Attendance at Seminar

3. Res: Waiving the Notice Requirement in Section 64 of the NYS ABC Law with respect to a Liquor License
for Dana’s Diner, LLC d/b/a Dana’s Diner, 565 Route 6, Suite 4, Mahopac, NY

4. Res: Appointing Counsel – Certiorari Litigation

5. Res: Acknowledging Emergency Repairs/Services Carmel Water and Sewer Districts

6. Res: Accepting Proposal for Engineering Services Carmel Water Districts Number 3,4,5,6,8,9,12

7. Res: Awarding of Bid for the Purchase of Road Salt – Town of Carmel Highway Department

8. Res: Adopting the 2021 Service Award Annual Reports for Carmel Volunteer Ambulance District #1

9. Res: Adopting the 2021 Service Award Annual Reports for Carmel Fire Protection District #1

10. Res: Adopting the 2021 Service Award Annual Reports for Carmel Fire Protection District #2

11. Res: For Advancement of Government Fund Monies as Temporary Loan from General Fund to Carmel
Water District #7

12. Res: Authorizing Amendment to Contract C-271

13. Res: Authorizing Highway Superintendent to Proceed with the Purchase of Two Vehicles

MICHAEL S. CAZZARI 
Town Supervisor 

ROBERT F. SCHANIL, JR. 
Town Councilman  
Deputy Supervisor 

STEPHEN J. BARANOWSKI 
Town Councilman 
FRANK D. LOMBARDI 
Town Councilman 
SUZANNE MC DONOUGH 
Town Councilwoman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



14. Res: Authorizing Extension of Contract Carmel Water and Sewer Districts Operation and Maintenance

• Town Board Comments
• Motion to Adjourn Voting Meeting
• Motion to Open Work Session

Town Board Work Session: 

1. Michael Carnazza, Building & Codes Enforcer – Consider Request to Attend Tri-County
NYSBOC Conference November 15 to 18, 2022 Kingston, NY

2. Michael Carnazza, Building & Codes Enforcer - Consider Request to Attend NYSERDA Clean
Energy Class, November 3, 2022 8:00am - 5:00pm, Newburgh, NY (Free)

3. Police Chief Anthony Hoffmann – Consider Request to Authorize Tuition Reimbursements per
the Town of Carmel PBA Collective Bargaining Agreement, Article XVII “Educational Training”

4. James Gilchrist, Director of Recreation & Parks – Consider Acknowledgement of Emergency
Repairs/Services Boiler Replacement Sycamore Park Recreation Building

• Motion to Adjourn Work Session Meeting



RESOLUTION #1 
 

RESOLUTION AUTHORIZING ATTENDANCE AT SEMINAR 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes Town 

of Carmel Fire Inspector Joseph Wilichoski to attend the 2022 Capital District Conference, 

Albany, New York from October 3 through 5, 2022; and 

BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 

authorizes payment of reasonable and necessary expenses incurred in connection 

therewith upon audit. 

 
 

Resolution 

Offered by:    

Seconded by:     

Roll Call Vote YES NO 

Stephen Baranowski       
Frank Lombardi       

Suzanne McDonough       
Robert Schanil       

Michael Cazzari       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
RESOLUTION #2 

 
RESOLUTION AUTHORIZING ATTENDANCE AT SEMINAR 

 
RESOLVED that the Town Board of the Town of Carmel hereby authorizes Glenn 

Droese, Town Assessor, to attend the 2022 NYS Association of Assessors Fall 

Conference, Lake George, NY from September 18, 2022 through September 21, 2022; 

and 

BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 

authorizes payment of reasonable and necessary expenses incurred in connection 

therewith upon audit. 

 
 

Resolution 

Offered by:    

Seconded by:     

Roll Call Vote YES NO 

Stephen Baranowski       
Frank Lombardi       

Suzanne McDonough       
Robert Schanil       

Michael Cazzari       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION #3 

RESOLUTION WAIVING THE NOTICE REQUIREMENT IN SECTION 64 OF THE 
NEW YORK STATE ABC LAW WITH RESPECT TO A LIQUOR LICENSE FOR 

DANA’S DINER, LLC, D/B/A DANA’S DINER 

WHEREAS, the representatives and/or proprietors of Dana’s Diner, 565 Route 6, 

Suite 4, Mahopac, New York, have advised of the intention to apply for an on-premises 

liquor license for which thirty days advance notice of such application must be sent to the 

municipality, and 

WHEREAS, the notice required by Article 5 of the ABC Law may be waived by the 

Town Board, and 

WHEREAS, the Town of Carmel Town Board does not intend to comment upon the 

application referred to herein; 

NOW, THEREFORE BE IT RESOLVED, that the Town Board of the Town of 

Carmel hereby waives the thirty-day notice requirement contained in Article 5 of the 

Alcoholic and Beverage Control Law, and states that it does not intend to offer any 

comments regarding said application, for a liquor license at the premises referred to herein; 

and 

BE IT FURTHER RESOLVED that Town Clerk Ann Spofford is hereby authorized 

to sign a Waiver of Said Notice on behalf of the Town of Carmel. 

Resolution 

Offered by: 

Seconded by: 

Roll Call Vote YES NO 

Stephen Baranowski 

Frank Lombardi 
Suzanne McDonough 

Robert Schanil 
Michael Cazzari 



RESOLUTION #4 

RESOLUTION APPOINTING COUNSEL 
CERTIORARI LITIGATION 

RESOLVED, that the Town Board of the Town of Carmel, hereby appoints John B. 

Cherico, 312 Battle Avenue, White Plains, NY as counsel for the Town of Carmel in the 

matter known as “1875 Route 6, LLC v. The Town of Carmel” and pending in Putnam 

County Supreme Court under index number 500796/2022; and 

BE IT FURTHER RESOLVED that said services are hereby authorized at a rate 

of$300.00 per hour. 

Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #5 

RESOLUTION ACKNOWLEDGING EMERGENCY REPAIRS/SERVICES CARMEL 
WATER AND SEWER DISTRICTS 

RESOLVED, the Town Board of the Town of Carmel, acting as Commissioners of 

the various water and sewer districts of the Town of Carmel, upon the recommendation 

of Town Engineer, Richard J. Franzetti, PE, hereby acknowledges the emergency 

performance of water and sewer district collection system/distribution system and 

treatment facilities repairs as fully detailed in the invoices attached hereto and made a 

part thereof. 

Resolution 

Offered by:   

Seconded by: 

Roll Call Vote YES NO 

Stephen Baranowski 

Frank Lombardi 

Suzanne McDonough 

Robert Schanil 
Michael Cazzari 

















RESOLUTION #6 
RESOLUTION ACCEPTING PROPOSAL FOR ENGINEERING 

SERVICES CARMEL WATER DISTRICTS NUMBER 3,4,5,6,8,9 & 12 

WHEREAS, the Town Board of the Town of Carmel, acting as Commissioners of 

Carmel Water Districts #s 3,4,5,6,8,9 and 12 and pursuant to the direction of the Putnam 

County Health Department previously authorized an investigation into the presence of 

PFOA/PFOS compounds within Water Districts #s 3,4,5,6,8,9 and 12, their boundaries, 

water treatment plant facilities and/or distributions systems; and 

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of Carmel, 

upon the recommendation of Town Engineer Richard J. Franzetti, P.E. and acting as 

Commissioners of Carmel Water Districts #s 3,4,5,6,8,9 and 12, hereby accepts the 

proposal of J. Robert Folchetti & Associates, LLC, Brewster, NY to develop and provide 

the best available treatment plan for Carmel Water Districts #s 3,4,5,6,8,9 and 12 to 

provide safe drinking water to the district residents in accordance with the terms of the 

proposal dated August 12, 2022 as attached hereto and made a part hereof at a cost not 

to exceed $17,500 per district; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby 

authorized to execute any and all documentation reasonably necessary to effectuate the 

authorized hereunder; and 

BE IT FURTHER RESOLVED that Town Comptroller MaryAnn Maxwell is hereby 

authorized to make any and all necessary budget modifications required in connection 

with this authorization 

Resolution 

Offered by:   

Seconded by:   

Roll Call Vote YES NO 

Stephen Baranowski 

Frank Lombardi 

Suzanne McDonough 

Robert Schanil 

Michael Cazzari 













RESOLUTION #7 

RESOLUTION AUTHORIZING AWARDING OF BID FOR THE 
PURCHASE OF ROAD SALT – TOWN OF CARMEL HIGHWAY DEPARTMENT 

RESOLVED THAT the Town Board of the Town of Carmel, upon the 

recommendation of Town of Carmel Highway Superintendent Michael Simone, hereby 

authorizes the awarding of bid for the purchase of road salt for the period of September 1, 

2022 through August 31, 2023 from Morton Salt, Inc., under New York State Office of 

General Services Group#01800 Award # 23248 Contract No. PC 69477 at the unit prices 

set forth therein. 

Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #8 

RESOLUTION ADOPTING THE 2021 SERVICE AWARD 
ANNUAL REPORTS FOR CARMEL AMBULANCE DISTRICT NO. 1 

RESOLVED that the Town Board of the Town of Carmel, acting as Commissioners 

of Carmel Ambulance District No.1, hereby accepts the 2021 Length of Service Award 

Program Annual Report for Carmel Ambulance District No. 1 as prepared by Penflex, Inc., 

a copy of which is on file in the Office of the Town Supervisor. 

Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #9
RESOLUTION ADOPTING THE 2021 SERVICE AWARD ANNUAL REPORTS FOR 

CARMEL FIRE PROTECTION DISTRICT NO. 1 

RESOLVED that the Town Board of the Town of Carmel, acting as Commissioners 

of Carmel Fire Protection District No.1, hereby accepts the 2021 Length of Service Award 

Program Annual Report for Carmel Fire Protection District No. 1 as prepared by Penflex, 

Inc., a copy of which is on file in the Office of the Town Supervisor. 

Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #10 

RESOLUTION ADOPTING THE 2021 SERVICE AWARD ANNUAL REPORTS FOR 
CARMEL FIRE PROTECTION DISTRICT NO. 2 

RESOLVED that the Town Board of the Town of Carmel, acting as Commissioners 

of Carmel Fire Protection District No. 2, hereby accepts the 2021 Length of Service Award 

Program Annual Report for Carmel Fire Protection District No. 2 as prepared by Penflex, 

Inc., a copy of which is on file in the Office of the Town Supervisor. 
Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #11 

RESOLUTION FOR ADVANCEMENT OF GOVERNMENT FUND MONIES 
AS TEMPORARY LOAN FROM GENERAL FUND TO CARMEL WATER DISTRICT #7 

RESOLVED, that the Town Board of the Town of Carmel, pursuant to Town Law 

§209-b, hereby authorizes the Temporary Advancement of Cash from the General Fund 

to Carmel Water District #7 at a maximum amount not to exceed $100,000, to be repaid 

with the periodic interest rate when revenue sources or debt proceeds are received.

Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #12 

RESOLUTION AUTHORIZING AMENDMENT TO CONTRACT C-271 

RESOLVED, that the Town Board of the Town of Carmel, acting as Commissioners 

of the various sewer districts within the Town of Carmel, hereby authorizes amendment of 

the existing sludge hauling contract with Wind River Environmental, Vernon NJ, for sludge 

hauling services within Carmel Sewer Districts #2, #4, #5, #6, and #7; and 

BE IT FURTHER RESOLVED that said amendment shall be effective September 1, 

2022 through and including conclusion of the contract period of June 30, 2023 and shall 

be a price per gallon of $0.157 from September 1, 2022 through September 30, 2022; 

$0.167 from October 1, 2022 through October 31, 2022; and $0.177 from November 1, 

2022 through and including June 30, 2023; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael S. Cazzari is hereby 

authorized to sign any and all documentation necessary to effect the amendment 

authorized upon the terms set forth herein.  

Resolution 

Offered by: _______________________ 

Seconded by: _______________________ 

Roll Call Vote  YES NO 

Stephen Baranowski ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Robert Schanil ___ ___ 

Michael Cazzari ___ ___ 



RESOLUTION #13 

RESOLUTION AUTHORIZING HIGHWAY 
SUPERINTENDENT TO PROCEED WITH THE PURCHASE 

OF TWO VEHICLES 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes Town 

of Carmel Highway Superintendent Michael Simone to proceed to purchase two (2) 2024 

International 4x4 HV507 Cab & Chassis together with Tenco Dump Body, Plow and Sander 

from Allegiance Trucks, Hudson, NY, at an aggregate unit cost not to exceed $303,742.38 

under Onondaga County #8996 Statewide Piggy Back Bid pursuant to General Municipal 

Law §103(16); and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby 

authorized to sign all necessary documents to purchase said vehicles from Allegiance 

Trucks in accordance with their bid/contract quotations dated August 31, 2022; and 

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is hereby 

authorized to make any and all necessary budget revisions to effect the aforesaid 

purchase transactions authorized herein. 

Resolution 

Offered by:   

Seconded by:  

Roll Call Vote YES NO 

Stephen Baranowski 
Frank Lombardi 

Suzanne McDonough 
Robert Schanil 

Michael Cazzari 



RESOLUTION #14 

RESOLUTION AUTHORIZING EXTENSION OF CONTRACT 
CARMEL WATER AND SEWER DISTRICT OPERATIONS 

AND MAINTENANCE 

WHEREAS the Town Board of the Town of Carmel, acting as Commissioners of the 

various water districts of the Town of Carmel, has previously entered into a contract with 

Inframark, LLC for the operation and maintenance of Carmel Sewer Districts #1, #2, #3, 

#4, #5, #6, #7, #8 and Carmel Water Districts #2, #3 and #12 dated March 5, 2018; 

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of 

Carmel, acting as Commissioners of the aforementioned sewer and water districts hereby 

authorizes the extension of the referenced contract for a period of five (5 years 

commencing January 1, 2023 through and including December 31, 2027, said extension 

to be in form as attached hereto and made a part hereof; and 

BE IT FURTHER RESOLVED, that Town Supervisor Michael Cazzari is hereby 

authorized to sign the aforesaid contract amendment. 

Resolution 

Offered by:   

Seconded by:  

Roll Call Vote YES NO 

Stephen Baranowski 

Frank Lombardi 

Suzanne McDonough 

Robert Schanil 

Michael Cazzari 



PREPARED FOR:

Mr. Michael Cazzari 
Town Supervisor 
Town of Carmel
60 McAlpin Avenue
Carmel, NY 10541



September 20, 2022

Mr. Michael Cazzari
Town Supervisor, Town of Carmel
60 McAlpin Avenue, Carmel, NY 10541

Mr. Cazzari:

Inframark, LLC (Inframark) is proud of our work for the Town of Carmel (Town) and the partnership we 
have forged with the Town — a partnership we most certainly want to continue. For over twenty-six years, 
we have teamed with the Town in successfully managing the Town’s six sewer districts, three water districts,
twenty-two primary pump stations, and 115 on-lot pump stations. Our unique and detailed knowledge of your 
facilities allows us to provide unmatched services.

Our people are and always will be our greatest asset!

Inframark provides years of experience in the day-to-day 
operations of Carmel’s facilities. We have an extensive 
retention program (training & development, merit 
increases, incentive programs) to help ensure we retain 
our people for the Town.

Inframark also provides at no additional cost to the Town a support staff for the management of water and 
wastewater services. We offer a knowledgeable team of administrators, project managers, engineers, and 
compliance & safety officers that work together and trade expertise to assure project success for Carmel.

Safety and regulatory compliance are Inframark’s top priorities; there is no alternative approach or 
compromise when it comes to ensuring the safe and compliant operation of your facilities for our operations 
staff and all who visit our operations. Inframark has over seven years without a recordable or lost time 
incident with the Town.

Our partnership is foundational to our combined success. Nationally, 
we achieve 99.9% compliance at all our facilities. Inframark strives 
every day in Carmel to achieve exact national compliance. We have 
built robust process control plans laying the groundwork for consistent 
environmental compliance performance. The data collected is stored 
in the Inframark Hach WIMS Data Management System that is 
readily accessible to the Town. This service is provided as part of our 
partnership with the Town.

YEAR %COMPLIANCE

2016 99.9

2017 100.0

2018 99.8

2019 99.7

2020 99.8

2021 99.4

YTD May 2022 99.4



In the past, Inframark has implemented the following performance tools for the Town to achieve 
maximum standards and monetary savings.

• Asset Management Program - Includes an industry 
“best in class” CMMS - computerized maintenance 
management system that captures the history of all 
the Town’s assets; this includes maintenance and 
repairs for all assets. We have implemented a data- 
driven proactive maintenance program to extend 
the useful life of your assets and reduce unexpected
failures. This includes tracking warranties, determining 
predictive and preventive maintenance tasks, and 
generating work requests and work orders. CMMS is a
tool that helps create annual budgets and capital planning by measuring asset conditions and expenses. 
The mechanics have also transitioned to tablets to capture accurate time information and improve the 
accuracy of the work order data.

• Key Performance Indicators - Each plant has tailored process control plans, SOPs, and key process 
indicators to give the operators a detailed set of instructions for consistent operations.

• WIMS operational daily logs for each Facility - All operations data is input daily and tracked to ensure 
adherence to the process control plan. Information is also used for regulatory reporting.

Value Added Services Provided by Inframark

Water Main Re-Lining Project - Worked closely with the outside engineering firm and the Town over system 
layout and functionality. Assisted in identifying issue areas within the distribution system to redirect funds/ 
necessary repairs once it was discovered some sections of main did not require lining. Overall, it helped 
improve the Water District #2 distribution system by redirecting work to key areas not initially scoped in the re- 
lining project resulting in a more reliable distribution system.

Water Main / Service Locating - Located and identified water mains alongside each re-lining contractor. 
They assisted in identifying types of pipelines underground not previously noted in district maps which 
contributed to whether they were lined.



Tank Rehabilitation / Replacement Project - Worked closely with the outside engineering firm, contractors, 
and the Town to ensure public safety was not at risk. Stayed multiple times off hours to monitor tank filling 
operations. Shut down said operations once it was deemed unsafe. We had numerous conference calls
with Weston and Sampson to agree on a new safe plan for refilling the Water District #3 storage tank.
Once the tank was filled, we worked with the Putnam Department of Health to take the necessary coliform 
samples to restore the tank to regular operation. Since this was the first District to have this work performed, 
all information and pitfalls found were shared with Bee and Jay to alleviate issues they may encounter 
throughout their rehabilitation projects and to avoid any unnecessary burdens on district residents.

Emergency Call Outs - Responded to emergency call-outs from residents regarding leaks/pressure issues 
throughout this rehabilitation process. At the Town’s request, we installed the temporary water connection 
to 3 Crosshill Road to alleviate tensions with the resident. Previous attempts from another contractor led to 
a leak inside the resident’s home, and it was decided Inframark would be the best option to ensure no further 
issues occurred. Tensions with the resident were smoothed over, and the temporary service served them 
throughout the filling process to ensure they had safe drinking water supplied to their home.

Carmel Water District #2 Diatomaceous Earth Procurement - Procured five pallets of diatomaceous 
earth from Northern Westchester Joint Water Works at no cost to the town of Carmel. Worked with Putnam
County DOH for approval of using this Diatomaceous Earth. Inframark ran test trials at Water District #2 and 
reported to Putnam County DOH to ensure all safety concerns had been met. We are actively transporting 
the Diatomaceous Earth from Cortland Manner one pallet at a time with Inframark vehicles and personnel.
This service was a $5,000 savings for the Town.

Headworks improvements at Sewer District #2 - Assisted Town Engineer with research on equipment and
design along with specification review:

• Ongoing Repairs and Replacement of Equipment at all Facilities

• Flow Testing as Requested of Fire Hydrants

• Repairs at the Town Hall Sewer Pump Station

• Research help with PFOA issues



ORGANIZATIONAL CHART

Regional Manager: Mike Batz 
Regional Vice President: Jerry Shupe 

Operations Support Group

TOWN OF CARMEL

Project Manager
Diane Boyd

Lead Operator Water Lead Operator 
Wastewater

Lead Mechanic Eight Water & Wastewater 
Operators



Proposed Pricing 

Inframark requests an agreement that shall commence on January 1, 2023 and remain in full force and 
effect for five years. The agreement shall be automatically renewed for three successive three-year periods 
commencing on January 1, 2028. 

Annual Price Adjustment

For each calendar year starting on January 1, 2025, the parties shall negotiate an increase to the Operator’s 
Base Compensation for each subsequent Calendar Year in good faith. If the parties cannot agree to an 
increase in the Base Compensation by the start of each Calendar Year, the Operator’s Base Compensation 
will be automatically increased by a maximum of 5% CPI increase. The prevailing wage rates, if applicable, 
will automatically increase per State of New York Labor Laws.

If Inframark is required to pay prevailing wages when performing the services, the Town is to pay Inframark 
for the prevailing wage rates plus a 10% administrative fee; however, there will be no percentage markup 
adjustments throughout the length of the agreement. No additional labor cost will be charged to the 
Town for installation of provided equipment that would be installed by Inframark staff employees 
(pump replacement, communitor grinder, etc.) 



The forecasted prevailing wage costs in the first year of this agreement based on the applicable New York 
State prevailing wage rates are as follows:

WORK TYPE 2023 FORCAST HOURS 2023 RATE 2023 FORECAST

Millright-Putnam County 1385 128.34 $177,750.90

Operating Engineering
Survey

181 76.39 $13,826.59

Total: 1566.00 $191,577.49

***The following will allow for the prevailing wage rates to drop significantly. For any prevailing wage 
work performed during regular business hours as per State of New York Labor Laws, all Inframark contract 
assigned employees will have a $25.00/hour reduction from their applicable prevailing wage rate to account 
for their compensation under the Base Compensation. Should prevailing wage work be performed during 
nights, weekends, or holidays, the above rates may differ per State of New York Labor Laws. Inframark will 
make every reasonable effort to manage the work such that prevailing wage work is performed during regular 
business hours.

SCADA & Control Systems – Inframark will provide a proposal to the Town for the SCADA integration, 
including asset monitoring, within the next month. Inframark has in-house SCADA companies that will save 
the Town costs in implementing the program and the asset monitoring.

SCADA will provide the Town with the following:

• Extend the useful life of assets

• Labor Savings

• Chemical/Energy Savings

• Lower Downtime/Risk

Inframark Provided Services for the Town of Carmel

Provide the labor and expertise to manage and operate the water supply and wastewater treatment system 
effectively, efficiently, and in compliance with laws and regulations, including:

• Providing 24/7 emergency response for water or wastewater-related issues.

• Providing required water and wastewater regulatory record keeping and reporting.

• Maintaining and implementing an emergency response plan; operations and maintenance plan; 
stormwater discharge; and Spill Prevention, Control, and Countermeasure (SPCC) plan for the sewer 



districts.

• Receiving and responding to inquiries, requests for assistance, or complaints from customers or the 
general public, as required, and promptly notify appropriate Town officials, as needed.

• Providing notification to the owner of all situations that could cause system operational problems, 
dangers to the health, safety, and welfare of customers, neighboring individuals and landowners, or the 
environment in general.

• Receiving prior approval from the Town for any water plant shutdown, excluding emergencies.

• Securing the plants within the limits of existing security devices as the Town provides.

• Notifying the Town of any breach of security within one hour of determining such a breach has occurred. 
Assess the plant for breach of security impact(s) and notify the Town of any impact(s) as soon as such 
determination is made.

• Advising the Town of abnormal situations not within the contract operator’s control that exceed 
hydraulic, organic, and inorganic loadings; exceeding treatment plant design criteria, permit parameters, 
or permit conditions; or violating federal, state, or local regulations.

• Reporting any event or permit violation required by regulatory agencies, such as untreated wastewater 
releases to surface waters, chlorine spills, etc. Provide immediate notification to the Town of a reportable 
event or permit violation.

• Assuming responsibility for any fines, operator-caused violations, and any fines or penalties due to fraud, 
negligence, or willful misconduct of the contract operator or the contract operator’s employees.

• Provide required water and wastewater sampling and analysis.

• Place the orders for chemicals used in the operation of the water and wastewater facilities.

• Call to schedule sludge removal, transportation, and disposal for water and wastewater plants.

• Monitor the condition of the elevated water tanks and the operation of the tank control valves.

Provide maintenance of the water districts and wastewater districts, including the water system disinfection
booster station including:

• Providing repairs to the water and wastewater treatment systems.

• Maintaining an adequate supply of spare parts.

• Providing facilities and grounds housekeeping.

• Assisting the Town with enforcement of existing equipment warranties and guarantees at the plant 
and maintaining all warranties on any new equipment purchased after the contract is signed and 
implemented.

• Monitoring wastewater lift stations on weekends and holidays.

Inframark Capabilities of Additional Services & Partnerships That Can Be Provided to the Town 
by Self-Performing or by Subcontracting



• SCADA & Control Systems/Asset Monitoring – Self Perform

• Full-Service Operations of all facilities – Self Perform

• Construction Management – Self Perform

» Maintenance and Capital Improvement Projects

» Design Phase Coordination

» Pre-Project Planning & Budgeting

» Project Management & Safety Compliance

» Project Closeout and Warranty Management

• Collection & Distribution System Assessment & Maintenance – Self Perform/Subcontract

• Water Holding Tank Inspections & Maintenance – Self Perform/Subcontract

• Concrete Assessment & Repair (Infiltration & Structural) - Subcontract

We sincerely thank you for your business and trust in us. We look forward to continuing our long-term 
partnership with the Town of Carmel.

In the meantime, if you have questions or require additional information, please do not hesitate to contact me 
at jerry.shupe@inframark.com or (434) 822-3635.

Sincerely, 

INFRAMARK, LLC

Jerry Shupe,

Regional Vice President



TB/WS9-21-2022 AGENDA ITEM #1









From: Carnazza, Mike
To: Cazzari,Michael; Pasquerello,Anne
Subject: NYSERDA Training
Date: Monday, September 19, 2022 10:13:39 AM
Attachments: 20220919102724940.pdf

Mike,

Both Ed Spadaro and I are registered for this FREE NYSERDA class, November 3, 2022 8:00 am-5:00
pm. in Newburgh.

If approved. we will drive up and back the same day.

The Town gets 1 action and 200 points in the NYSERDA Clean Energy Communities Program, which
offers no-match grants for municipalities to put towards clean energy projects.

I’m away 9/28-10/5 so I would like to get on for the2nd meeting in October.

Thank you,

Michael Carnazza
Director of Code Enforcement
Building Inspector
Town of Carmel
60 McAlpin Ave.
Mahopac, N.Y. 10541
(845) 628-1500 ext 170

TB-WS9-21-2022 Agenda Item#2

mailto:mgc@ci.carmel.ny.us
mailto:msc1s@ci.carmel.ny.us
mailto:amp2@ci.carmel.ny.us

































TOWN OF CARMEL 
POLICE DEPARTMENT 

60 MCALPIN AVENUE, MAHOPAC, NY 10541 
TEL (845)628-1300   FAX (845)628-2597 

POLICE@CI.CARMEL.NY.US 

ANTHONY HOFFMANN 

 CHIEF OF POLICE 

WWW.CARMELNY.ORG/POLICE-DEPARTMENT 

MEMORANDUM

TO: Carmel Town Board 

FROM: Chief Anthony Hoffmann 

SUBJECT: Education Stipends 

DATE:  September 21, 2022 

According to Article XVII “Education and Training” of the current PBA contract, the following 
officers now qualify to receive education stipends:  

PO Michelle Yeager # 62 – Bachelor’s Degree from SUNY Plattsburgh $900.00 Stipend 

Sgt. Sandy Crecco # 218 – Bachelor’s Degree from SUNY Empire  $900.00 Stipend 

Chief Anthony Hoffmann - Bachelor’s Degree from Iona College  $900.00 Stipend 

These officers meet the requirements of Article XVII, Section 2 of the current PBA contract as 
they have been members of CPD for over one year. Copies of the officer’s diplomas and 
transcripts are on file with CPD’s Administrative Division. 

Submitted for your consideration and approval. 

_______________________ 

Chief Anthony Hoffmann 

TB/WS9-21-2022 AGENDA ITEM #3



TB/WS9-21-2022 AGENDA ITEM #4






































