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TOWN BOARD VOTING MEETING/ WORK SESSION

Thursday, September 16, 2021 7:00pm
DRAFT SUBJECT TO CHANGE

PLEASE CHECK AGENDA AT 4:30PM ON DAY OF MEETING

PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE

o Accept Town Board Minutes August 11, and 18, 2021

1. Res

2. Res

3. Res

4. Res

5. Res

District

: Making Probationary Appointment of Police Officer in the Town of Carmel Police Department
: Making Reappointment to the Town of Carmel Board of Assessment Review

: Authorizing Additions/Deletions to the Active List of the Mahopac Volunteer Fire Department

: Accepting Proposal and Authorizing Purchase of Firearms Town of Carmel Police Department

: Authorizing Entry into Contract for Park District Property Maintenance Teakettle Spout Lake Park

6. Res: Authorizing Entry into Contract for Park District Property Maintenance Lake Secor Park District

7. Res: Authorizing Signing of Change Order #1 Carmel Water District #2 Relining Project Contract No. C265

8. Res: Authorizing Acceptance of Proposal for Microfiltration Module Carmel Sewer District #7 Wastewater
Treatment Plant

9. Res

10. Res

11. Res

12. Res

13. Res

: Awarding Bid Carmel Water District #2 Water Main Lining — Phase 2 Contract C265

: Authorizing Award of Contract for Purchase of Bulk Diesel Fuel — Town of Carmel Highway Department
: Authorizing Advertising for Bids Highway Department Materials

: Authorizing Partial Refund of Building Permit Fee

: Awarding Bid Town Wide Water Storage Rehabilitation and Construction Contract C268

Public Comment (Three (3) Minutes on Agenda Items Only)
Town Board Member Comments

Adjournment



Town Board Work Session:

Review of Town Board Minutes September 1, 2021

Mary Ann Maxwell, Town Comptroller - Consider Year End 2020 LOSAP Annual Reports for Carmel
Ambulance District and Carmel Fire Protection Districts #s 1 and 2

Michael Simone, Highway Superintendent — Consider Request to Acknowledge Payment for Emergency
Repairs and Services

Consider Request to Renew Intermunicipal Agreement with Putnam County Office of Consumer Affairs for
Shared Electrical Inspection Services

e Public Comment (Three (3) Minutes on Agenda Items Only)
e Town Board Member Comments

Open Forum:
e Public Comments on New Town Related Business (Three (3) Minutes Maximum for Town

Residents, Property Owners & Business Owners Only)
e Town Board Member Comments/Announcements
¢ Adjournment



RESOLUTION #1

RESOLUTION MAKING PROBATIONARY APPOINTMENT OF
POLICE OFFICER — CARMEL POLICE DEPARTMENT

RESOLVED that the Town Board of the Town of Carmel, acting as
Commissioners of the Town of Carmel Police Department, hereby appoints Aaron
Reynolds to the position of Police Officer in the Town of Carmel Police Department,
effective immediately, at an annual salary of $63,997.60, on a probationary basis,
subject to the provisions of Civil Service Law and the Civil Service Rules and

Regulations.

Resolution
Offered by:
Seconded by:

Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #2

RESOLUTION MAKING RE-APPOINTMENT TO TOWN OF CARMEL
BOARD OF ASSESSMENT REVIEW

RESOLVED that the Town Board of the Town of Carmel hereby re-appoints Kevin
Morris to the Town of Carmel Board of Assessment Review for a term commencing
October 1, 2021 and expiring September 30, 2026

Resolution
Offered by:
Seconded by:

Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt



RESOLUTION #3

RESOLUTION AUTHORIZING ADDITIONS/DELETIONS
TO THE ACTIVE LIST OF THE MAHOPAC VOLUNTEER
FIRE DEPARTMENT

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the
deletion of the following names to the active list of the Mahopac Volunteer Fire Department:
Richard Pottberg
Taylor McGuiness
Sabrina Selca

AND BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel
hereby authorizes the status change from Active to Exempt for the following member:

Alexa Cucolo

Resolution
Offered by:
Seconded by:
Roll Call Vote
Robert Schanil

Michael Barile
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Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #4

RESOLUTION ACCEPTING PROPOSAL
AND AUTHORIZING PURCHASE OF FIREARMS
TOWN OF CARMEL POLICE DEPT

RESOLVED, that the Town Board of the Town of Carmel, upon the recommendation
of Chief of Police Anthony R. Hoffmann hereby accepts the proposal of Jurek Brothers, Inc.
Greenfield, MA for purchase of thirty-seven (37 Smith & Wesson M&P40 M2.0 Pistols at
a total cost not to exceed $15,908.15; and

BE IT FURTHER RESOLVED, that Town Supervisor Kenneth Schmitt is hereby
authorized to execute any and all documentation reasonably necessary to effectuate the
purchase authorized hereunder; and

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is hereby
authorized to make any and all necessary budget transfers or modifications required to
fund the cost of this authorization.
Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #5

RESOLUTION AUTHORIZING ENTRY INTO CONTRACT
FOR PARK DISTRICT PROPERTY MAINTENANCE
TEAKETTLE SPOUT LAKE PARK DISTRICT

RESOLVED, that The Town Board of the Town of Carmel, acting as
Commissioners of the Teakettle Spout Lake Park District, and upon the recommendation
of Town Engineer Richard J. Franzetti, P.E., hereby authorizes exercise of its option to
extend the existing contract for landscaping and maintenance services for the Teakettle
Spout Lake Park District with Kiko’s Landscaping, Carmel NY; and

BE IT FURTHER RESOLVED that the overall contract price for years 2022 through
2024 shall not exceed $20,250 with extension options in favor of the District for years 2025
and 2026 at annual contract price of $$7,500 per year; and

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates in
form acceptable to Town Counsel, Town Supervisor Kenneth Schmitt is hereby authorized
to execute any and all documentation necessary to effect the authorization set forth within

the terms of this resolution.

Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt



RESOLUTION #6

RESOLUTION AUTHORIZING ENTRY INTO CONTRACT
FOR PARK DISTRICT PROPERTY MAINTENANCE
LAKE SECOR PARK DISTRICT

RESOLVED, that The Town Board of the Town of Carmel, acting as Commissioners
of the Lake Secor Park District, and upon the recommendation of Town Engineer Richard
J. Franzetti, P.E., hereby authorizes exercise of its option to extend the existing contract
for landscaping and maintenance services for the Lake Secor Park District with Bella Vista
Landscaping, Mahopac NY; and

BE IT FURTHER RESOLVED that the overall contract price for years 2022 through
2024 shall not exceed $12,150.00 with extension options in favor of the District for years
2025 and 2026 at annual contract prices of $4,450 and $4,550 respectively; and

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates in

form acceptable to Town Counsel, Town Supervisor Kenneth Schmitt is hereby authorized
to execute any and all documentation necessary to effect the authorization set forth within
the terms of this resolution.
Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #7

RESOLUTION AUTHORIZING SIGNING OF CHANGE ORDER #1
CARMEL WATER DISTRICT #2 RELINING PROJECT
CONTRACT NO. C265

WHEREAS the Town Board of the Town of Carmel, acting as Commissioners of
Town of Carmel Water District #2 has previously awarded the contract for the above
project to Michels Pipe Services, Watertown, CT; and

WHEREAS, Town Engineer Richard J. Franzetti, P.E. has provided proposed
Change Order No.1 to the aforesaid contract to the Town Board for consideration and
review;

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of
Carmel, acting as Commissioners of Town of Carmel Water District #2, hereby authorizes
Town Supervisor Kenneth Schmitt to sign Change Order #1 to the aforementioned
contract, resulting in no overall contract price increase or decrease, said Change Order to

be in form as attached hereto and made a part hereof.

Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt



CHANGE ORDER

No. 1

CARMEL WATER DISTRICT NO. 2 WATERMAIN REHABILITATION - PHASE 1

DATE OF ISSUANCE 8/17/2021

EFFECTIVE DATE 8/17/2021

OWNER The Town of Carmel
OWNER's Contractor No. C-265

CONTRACTOR: Michels Pipe Services

ENGINEER: J. Robert Folchetti & Associates

You are directed to make the following changes in the Contract Documents.

Reason for Change Order: 1. Contract Time Extension

Attachments: (List documents supporting change) Engineering Memo; Contractor Request

CHANGE IN CONTRACT PRICE:
Original Contract Price

$ None

CHANGE IN CONTRACT TIMES:
Original Contract Times

Substantial Completion:__January 6, 2022

Ready for final payment April 6, 2022

Net changes from previous Change Orders No.
to No.

$

Net change from previous Change Orders No.
to No.

Contract Price prior to this Change Order

$

Contract Times prior to this Change Order

Substantial Completion: January 6, 2022

Ready for final payment.  April 6, 2022

Net Increase (decrease) of this Change Order

$

Net Increase of this Change Order

81 Days

Contract Price with all approved Change Orders

Date: 8-17-2021

Contract Times with all approved Change Orders

Substantial Completion; June 23,2022
Ready for final payment:

September 21, 2022

days or dates

APPROVED:

Date:




RESOLUTION #8

RESOLUTION AUTHORIZING ACCEPTANCE OF PROPOSAL FOR
MICROFILTRATION MODULE
CARMEL SEWER DISTRICT #7 WASTEWATER TREATMENT PLANT

WHEREAS, Inframark, LLC, operator for the Carmel Sewer District #2 Wastewater
Treatment Plant, and Town Engineer Richard J. Franzetti, P.E. have each advised the
Town Board of the Town of Carmel that certain components of microfiltration processes
of the Carmel Sewer District #7 Wastewater Treatment Plant are in need of replacement;
and

WHEREAS Inframark and the Town Engineer have each further advised the Town
Board that the that the acquisition of the aforesaid microfiltration modules are exempt from
the New York General Municipal Law as a “sole source” exception;

NOW THEREFORE BE IT RESOLVED, that the Town Board of the Town of
Carmel, acting as Commissioners of Carmel Sewer District #7 hereby accept and adopt
the recommendations of Inframark, LLC and the Town Engineer, and accordingly authorize
the acquisition and installation replacement microfiltration module unit for the CSD#7
Wastewater Treatment Plant from FilmTec Corporation, Edina, MN at a cost not to exceed
$43,437.60 in accordance with the proposal dated August 17, 2021; and

BE IT FURTHER RESOLVED, that a sum not to exceed $8,160.00 is hereby
authorized for the cost of installation of said microfiltration module units; and

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is hereby

authorized to make any and all necessary budget revisions to effect the aforesaid purchase
transactions authorized herein.
Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #9

RESOLUTION AWARDING BID
CARMEL WATER DISTRICT #2 WATER MAIN LINING - PHASE 2
CONTRACT C265

WHEREAS the Town Board of the Town of Carmel has previously authorized
advertisement for the solicitation of bids for the re-lining of approximately 24,400 linear feet
of water main in Carmel Water District #2, Contract #C265; and

WHEREAS such bids were received and opened on August 30, 2021; and

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of
Carmel, acting as Commissioners Carmel Water District #2, and upon the
recommendation of Design Engineer J. Robert Folchetti Associates, LLC hereby awards
said contract to Mainlining America, LLC, Buffalo, NY, the low responsible bidder meeting
specifications NY at the unit costs contained within the aforesaid bid and at an estimated
contract price of $3,248,400; and

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates and
performance and labor and materials bonds in form acceptable to Town Counsel, Town
Supervisor Kenneth Schmitt is hereby authorized to execute the contract documents
pursuant to this authorization.

Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil
Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #10

RESOLUTION AUTHORIZING
AWARD OF CONTRACT FOR PURCHASE OF BULK DIESEL FUEL
TOWN OF CARMEL HIGHWAY DEPARTMENT

RESOLVED THAT the Town Board of the Town of Carmel, upon the
recommendation of Town of Carmel Highway Superintendent Michael Simone, hereby
authorizes the award of bid contract for purchase of bulk diesel fuel for the Town of Carmel
Highway Department for the period commencing retroactive to August 27, 2021 through
August 24, 2023 to Global Montello Group Corp. under New York State Office of General
Services, Group No. 5602, Award No. 23237 and Contract No. No. PC67022 at the price
per gallon not to exceed $2.2637 for No. 2 diesel and $2.1314 for No. 1 diesel.

Resolution
Offered by:
Seconded by:
Roll Call Vote
Robert Schanil

Michael Barile
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Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #11

RESOLUTION AUTHORIZING ADVERTISING FOR BIDS
HIGHWAY DEPARTMENT MATERIALS

RESOLVED that, pursuant to the request of Michael Simone, Town of Carmel
Highway Superintendent, the Town Board of the Town of Carmel hereby authorizes Town
Clerk Ann Spofford to advertise for bids for the purchase of the following items for fiscal
year 2021:

e Sand
e Guide Raill
e Winter Mix

BE ITFURTHER RESOLVED that the Highway Superintendent is to furnish detailed
specifications for the above to the Town Clerk to be used in conjunction with the Town's

general bid conditions and specifications.

Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



RESOLUTION #12

RESOLUTION AUTHORIZING PARTIAL REFUND
OF BUILDING PERMIT FEE

RESOLVED that, the Town Board of the Town of Carmel, upon the recommendation
of Town of Carmel Director of Codes Enforcement Michael Carnazza, hereby authorizes
a refund of duplicate fee for building permit application for the property known as 24 Dreps
Dr. Town of Carmel Tax Map No. 74.16-2-54.1 in the amount of $500.00 to Vilma Nokaj.

Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt



RESOLUTION #13

RESOLUTION AWARDING BID
TOWN WIDE WATER STORAGE REHABILITATION AND CONSTRUCTION
CONTRACT C268

WHEREAS the Town Board of the Town of Carmel has previously authorized
advertisement for the solicitation of bids for The Town-Wide Water Storage Rehabilitation
and Construction Project, Contract C268; and

WHEREAS, said project involves new water tank construction for Carmel Water
District No. 2 and ancillary site improvements; water tank rehabilitation tanks in Carmel
Water District No. 3 and Carmel Water District No. 8; pump station upgrades in Carmel
Water District No. 8; and new water tank construction and ancillary site improvements in
Carmel Water District No. 14; and

WHEREAS such bids were received and opened on June 30, 2021; and

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of
Carmel, acting as Commissioners of the various water districts within the Town of Carmel,
and upon the recommendation of Design Engineer Weston & Sampson, hereby awards
said contract to Arold Construction Company, Inc., Kingston NY, the low responsible bidder
meeting specifications NY at the unit costs contained within the aforesaid bid and at an
estimated overall contract price of $2,624,850; and

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates and
performance and labor and materials bonds in form acceptable to Town Counsel, Town
Supervisor Kenneth Schmitt is hereby authorized to execute the contract documents
pursuant to this authorization.

Resolution
Offered by:
Seconded by:
Roll Call Vote YES NO
Robert Schanil
Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt



9/16/2021 Work Session Agenda Item #1

CARMEL AMBULANCE DISTRICT NO. 1
SERVICE AWARD PROGRAM

ACTUARIAL VALUATION
AS OF DECEMBER 31, 2020

X, ING.

SERVICE AWARD PROGRAN SPECIALISTS

50 Century Hill Drive, Suite 3
Latham, NY 12110

P: (800) 742-1409
F: (518) 783-6915
E: info@penflexinc.com
W: www.penflexinc.com



TOWN OF CARMEL - CARMEL AMBULANCE DISTRICT NO. 1
SERVICE AWARD PROGRAM

DECEMBER 31, 2020 ANNUAL REPORT COMMENTARY

It is a pleasure to present the December 31, 2020 Annual Report of the Carmel Ambulance District
No. 1 Service Award Program. The following commentary provides a summary of key results from
the Annual Report. Please refer to the full set of corresponding Annual Report exhibits for Program
cost calculation details.

Assumption Change — Lowering of the Assumed Rate of Investment Return

The assumed rate of investment return has been lowered from 5.75% to 5.50% effective with the
current Annual Report and is reflected in the 2021 calculated contribution. The assumed rate of
investment return represents the long-term (10 to 15 years) expectation for future investment
returns on Trust Fund assets. The reduction in the assumed rate has been made in order to reflect
the general downward trend that has been observed for equity market expectations over the past
five years. In addition, the Federal Reserve has indicated that interest rates will be kept at current
low levels for the near future. We therefore continue to be in a low-interest rate environment of
unprecedented duration. These current economic conditions combined with long-term capital
market expectations provided by investment professionals have resulted in this downward
adjustment for the assumed rate of investment return. It is important that the return assumption be
aligned with realistic expectations of future Trust Fund performance in order to ensure appropriate
program funding.

In general, a reduction in the assumed rate of investment return will have the effect of increasing
plan liabilities which in turn increase the calculated program contribution. Favorable investment
experience of Trust Fund assets in 2020 has offset some of the impact of this assumption change.

2021 Calculated Contribution and Plan Funding

The program contribution to be made to the Trust Fund in 2021 has been calculated to be $20,978.
This amount includes reimbursement of fees paid from the Trust Fund during 2020. Please see
Exhibit | of the Annual Report for a complete breakdown of how the contribution requirement is
calculated.

Despite the change in the assumed rate of investment return, the contribution due in 2021 is
consistent with the contribution due in 2020. This is mainly due to favorable investment
performance during the year (discussed below).

The Trust Fund's investment return for 2020 was 14.9%, resulting in an investment gain when
compared to the rate of return assumption used to value the plan liabilities. The five-year
annualized rate of return on Trust Fund investments is 10.1%, exceeding the rate of return
assumption. The three-year asset smoothing method defers some of the investment gain over the
next two years, helping to reduce volatility in current and future contribution requirements.

Funded Ratio & Future Contributions

The funded ratio is 126% as of December 31, 2020, compared to 120% as of December 31, 2019.
This ratio of the Trust Fund assets to the actuarial accrued liability measures the progress in
funding the service awards that have been promised. The increase in the funded ratio is due to
2020’s investment return, which was higher than the assumed rate of return. The funded ratio will
naturally fluctuate from year-to-year as the Trust Fund assets move up or down, however, an
overall upward trend in this measure is ideal. The Program remains well funded.
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