
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 
Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 
www.carmelny.org  

 

TOWN BOARD WORK SESSION 
Wednesday, May 8, 2019 7:00pm 

 

Pledge of Allegiance – Moment of Silence 
6:00pm Executive Session: 
1. Michael Carnazza, Bldg. & Codes Enforcer – Personnel
2. Glenn Droese – Contractual – GAR Associates
Town Board Work Session:

• Review of Town Board Meeting minutes for April 10, April 17 and April 24, 2019

1. Glenn Droese, Town Assessor, Dave Bennett, GAR Appraisals & Associates - Informational meeting - Town
of Carmel Cyclical Re-assessments

2. Consider Request to Waive the 30 Day Notice of Requirement in Section 64 of the New York State ABC
Law with Respect to a Liquor License for Babu, NY,  LLC  d/b/a BAM’s

3. Michael Carnazza, Building & Codes Enforcer – Consider Request to Authorize Waiver of Permit Fee –
Eagle Scout Candidate Noah Wahl

4. Michael Carnazza, Building & Codes Enforcer – Consider Request to Authorize Property Compliance
Clean Up TM#76.9-3-38 and TM#55.19-1-19.1

5. Lake Casse Park District Advisory Board – Consider Request to Set Pay Rates for 2019 Summer P/T Help

6. Lake Secor Park District Advisory Board – Consider Request to Set Pay Rates for 2019 Summer P/T Help

7. James Gilchrist, Director of Recreation & Parks – Consider Request to Authorize Shared Services
Agreement with Carmel Central School District

8. James Gilchrist, Director of Recreation & Parks – Consider Request to Authorize Eagle Scout Project –
Picnic Tables at Red Mills Park – Kyle Link, Eagle Scout Candidate

9. Michael Simone, Highway Superintendent – Consider Request to Authorize Purchase of Parts for 2001 New
Holland Flail Mower

10. Richard Franzetti, PE, Town Engineer – Consider Request for Proposals for Asset Management Services

11. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Change Order #1 of Contract #C242
for CWD#9 (no cost to Town)

12. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for Hydro Raking Services –
Lake Secor Park District

13. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for the Purchase and
Installation of Dock – Lake Secor Park District

14. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Payment for Repair
Services CWD#14

15. Richard Franzetti, PE, Town Engineer – Consider Discussion Regarding the Property Interest from
Putnam County to Access the Upper Teakettle Dam

• Public Comment (Three (3) Minutes on Agenda Items Only)
• Town Board Member Comments
Open Forum:
• Public Comments on New Town Related Business (Three (3) Minutes Maximum for Town Residents, Property Owners & Business

Owners Only)
• Town Board Member Comments
• Adjournment

KENNETH SCHMITT 
Town Supervisor 

SUZANNE MC DONOUGH 
Town Councilwoman 
Deputy Supervisor 

MICHAEL A. BARILE 
Town Councilman 
JOHN D. LUPINACCI 
Town Councilman 
JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



Work Session Agenda Item #2





E a g l e S c o u t S e r v i c e P r oj e c t W o r k b o o k

E a gl e S c o ut c a n di d at e’ s n a m e  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

W o r k S e s s i o n A g e n d a I t e m # 3

N o a h W a hl
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Message From the Chief Scout Executive
Congratulations on attaining the rank of Life Scout. Each year, approximately 57,000 Scouts just like you reach this 
milestone. And, since you’re reading this, I know you are looking forward to achieving the pinnacle of your Scouting 
experience: the rank of Eagle Scout.

Think of your Eagle Scout service project as the ultimate “application phase” of what you have learned thus far in 
Scouting: leadership. . . responsibility. . . managing projects. . . applying your Scout Oath—“to help other people.” 
An Eagle Scout project is a crowning achievement following years of fun, adventure, and advancement. In completing it, 
you provide an example for others that they can do the same thing.

Some may suggest how big your project should be, or how many hours should be spent on it, but that is entirely up 
to you. Service, impact, and leadership are the objectives and measurements. Use these as your criteria to consider, 
select, develop, and evaluate your project. For most, the Eagle Scout service project becomes a truly defining moment  
in your quest for excellence. Planning and leadership skills utilized and memories of outcomes achieved will last you 
a lifetime. You will want to share those stories with others, so make it a worthy project!

Legendary hall-of-fame basketball coach John Wooden said, “It’s not so important who starts the game but who 
finishes it.” Let me be among the first to encourage you to take Mr. Wooden’s remark to heart. You have made it to 
Life Scout, but Eagle represents the finish line. Keep striving. I know you will cross it, and you will be glad you did!

Robert J. Mazzuca
Chief Scout Executive

Scouts and Parents or Guardians
Be sure to read “Message to Scouts and Parents or Guardians” on page 21 and “Excerpts and Summaries From 
the Guide to Advancement” on page 22. Those pages contain important information that will help you ensure 
requirements are properly administered according to National Council policies and procedures.

Completing This Workbook
If you are working from a printed copy of the Eagle Scout Service Project Workbook, you may complete it legibly 
in ink, or with a typewriter. Feel free to add as many pages as you wish. This may be necessary if more space is 
needed, or as you include photographs, photocopies, maps, or other helpful printed materials.

A fillable version of the new workbook is available at www.scouting.org (click on “Youth,” then “Boy Scout,” then 
“Advancement, Awards, Recognition”). If you experience difficulties with the fillable PDF, you may need to download 
a more recent version of Adobe Acrobat reader (available free online). Or, it might be necessary to use a printed copy.

At the time of this printing, the national Advancement Team was actively coordinating the production of a new 
electronic version of the workbook. If testing proves successful, we will replace the fillable PDF version with it. 
Regardless, the workbook will continue to be available for printing a hard copy that can be completed by hand  
or with a typewriter.
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Only the Official Workbook May Be Used
Eagle Scout candidates must use the official Eagle Scout Service Project Workbook, No. 512-927, as produced 
by the Boy Scouts of America. The official fillable PDF version can be found at www.scouting.org. Although it is 
acceptable to copy and distribute the workbook, it must maintain the same appearance with nothing changed, 
added, or deleted.

No council, district, unit, or individual has the authority to produce or require additional forms, or to add or 
change requirements, or to make any additions, deletions, or changes in the text, outlines, links, graphics, 
or other layout or informational elements of the workbook. It is permissible, however, to print, copy, or send 
individual pages or forms within the workbook as long as they are not changed in the process.

Attention: Unit, District, and Council Reviewers
Eagle Scout projects must be evaluated primarily on impact: the extent of benefit to the religious institution, school, 
or community, and on the leadership provided by the candidate. There must also be evidence of planning and 
development. This is not only part of the requirement but relates to practicing the Scout motto, “Be Prepared.” 
However, in determining if a project meets Eagle Scout requirement 5, reviewers must not require more planning 
and development than necessary to execute the project. These elements must not overshadow the project itself, 
as long as the effort was well led and resulted in otherwise worthy results acceptable to the beneficiary.
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Meeting Eagle Scout Requirement 5

Eagle Scout Requirement 5
While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, 
any school, or your community. (The project must benefit an organization other than Boy Scouting.) A project 
proposal must be approved by the organization benefiting from the effort, your unit leader and unit committee, and 
the council or district before you start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in 
meeting this requirement.

Project Purpose
In addition to providing service and fulfilling the part of the Scout Oath, “to help other people at all times,” one of the 
primary purposes of the Eagle Scout service project is to demonstrate or hone, or to learn and develop, leadership 
skills. Related to this are important lessons in project management and taking responsibility for a significant 
accomplishment.

Choosing a Project
Your project must be for any religious institution, any school, or your community. It is important to note, however, 
that the Boy Scouts of America has recently redefined “your community” to include the “community of the world.” 
Normally, “your community” would not refer to individuals, although a council or district advancement committee 
may consider scenarios in which an individual in need can affect a community. It is then a matter of identifying 
a source representing the “community” who will provide approvals. For more information, see the Guide to 
Advancement, No. 33088, section 9.0.2.5.

Your project must present an opportunity for planning, development, and leadership. For example, if a blood drive is 
chosen and the blood bank provides a set of “canned” instructions to be implemented with no further planning, the 
planning effort would not meet the test. You may need to meet with blood bank officials and work out an approach 
that requires planning, development, and leadership. This might involve developing and carrying out a marketing and 
logistics plan, or coordinating multiple events.

An Internet search can reveal hundreds of service project ideas. Your project doesn’t have to be original, but it could 
be. It might be a construction, conservation, or remodeling project, or it could be the presentation of an event with 
a worthwhile purpose. Conversations with your unit leader, teachers, your religious leader, or the leaders of various 
community organizations can also uncover ideas. In any case, be sure the project presents a challenge that requires 
leadership, but also something that you can do with unskilled helpers, and within a reasonable period of time.

Restrictions
•	 There are no required minimum hours for a project. No one may tell you how many hours must be spent on it.
•	 Routine labor is not normally appropriate for a project. This might be defined as a job or service you may provide 

as part of your daily life, or a routine maintenance job normally done by the beneficiary (for example, pulling 
weeds on the football field at your school.)

•	 While projects may not be of a commercial nature or for a business, this is not meant to disallow work for 
community institutions, such as museums and service agencies (like homes for the elderly, for example), that 
would otherwise be acceptable. Some aspect of a business operation provided as a community service may 
also be considered—for example, a park open to the public that happens to be owned by a business.

•	 A project may not be a fundraiser. In other words, it may not be an effort that primarily collects money, even for a 
worthy charity. Fundraising is permitted only for securing materials and facilitating a project, and it may need to 
be approved by your council. See “Eagle Scout Service Project Fundraising Application” on page 17.

•	 No more than one Eagle Scout candidate may receive credit for working on the same Eagle Scout service project.
•	 Projects may not be performed for the Boy Scouts of America, or its councils, districts, units, or properties. 
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How to Use This Workbook
This workbook includes valuable information that can help ensure your success. It also includes four forms: a 
proposal, a final plan, a fundraising application, and a project report.

Before completing any of the forms, read with your parent or guardian the “Message to Scouts and Parents or 
Guardians” found on page 21. If your project is worthy and meets Eagle Scout requirement 5 as it is written, the 
message will help you successfully present your proposal through the approval process.

Preparing the Project Proposal (Pages 7–10)
Your proposal must be completed first. It is an overview, but also the beginnings of planning. It shows your unit 
leader, unit committee, and council or district that the following tests can be met. For your proposal to be approved, 
it must show the following:

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show
that planning, development, and leadership will take place; and how the three factors will benefit a religious
institution, a school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to complete.
3. Safety issues will be addressed. You must show you have an understanding of what must be done to guard

against injury, and what will be done if someone does get hurt.
4. Action steps for further detailed planning are included. You must make a list of the key steps you will take to

make sure your plan has enough details to be carried out successfully.
5. You are on the right track with a reasonable chance for a positive experience.

Your proposal need only be detailed enough to show a reviewer that you can meet the tests above. If you find in order 
to do that, the proposal must be lengthy and complicated, your project might be more complex than necessary.

If your project does not require materials or supplies, etc., simply mark those spaces “not applicable.” Remember, 
do not begin any work or raise any money or obtain any materials until your project proposal has been approved. 
If you submit your proposal too close to your 18th birthday, it may not be approved in time to finish planning and 
executing the project.

The Final Plan (Pages 11–16)
Complete the Eagle Scout Service Project Final Plan after your proposal has been approved. This is a tool for your 
use—no one approves it—and it can be important in showing your Eagle Scout board of review that you have 
planned and developed your project as required. For this reason you are strongly encouraged to share the final plan 
with a project coach. This might be the council or district person who approved your proposal, or perhaps someone 
who has agreed to work with you. A coach can help you avoid many problems associated with service projects, 
and thus improve your chance of passing the Eagle board of review. If materials, etc., were not needed, mark those 
spaces “not applicable.”

The Fundraising Application (Pages 17–18)
If your fundraising effort involves contributions only from the beneficiary or you, your parents or relatives, your 
unit or its chartered organization, or parents or members in your unit, submitting the fundraising application is 
not necessary. If you will be obtaining money or materials from any other sources, you must submit a completed 
application to the local council service center. For more information, see “Procedures and Limitations on Eagle Scout 
Service Project Fundraising” on page 18.

The Project Report (Pages 19–20)
Complete this portion after the project has been finished. Note the space for you to sign (confirming that you led 
and completed the project), and also the signature lines for the beneficiary and your unit leader’s approval that your 
project met Eagle Scout requirement 5. As with the proposal and final plan, if materials, etc., were not required, mark 
those spaces “not applicable.”



6

C o nt a ct I nf or m ati o n

E a gl e S c o ut C a n di d at e

F ull l e g al n a m e: Birt h d at e: B S A PI D N o.*: 

E m ail a d dr e s s: 

A d dr e s s: Cit y: St at e: Zi p: 

Pr ef err e d p h o n e N o s.: Lif e b o ar d of r e vi e w d at e: 
* P er s o n al I D N o., f o u n d o n t h e B S A m e m b er s hi p c ar d

C u rr e nt U nit I nf or m ati o n

C h e c k o n e:   Tr o o p  T e a m  Cr e w  S hi p  U nit N o. 

Di stri ct n a m e: C o u n cil n a m e: 

U nit L e a d er  C h e c k  o n e:    S c o ut m a st er  V ar sit y C o a c h  Cr e w A d vi s or  S ki p p er

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: B S A PI D N o.:

U nit C o m mitt e e C h air

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: B S A PI D N o.:

U nit A d v a n c e m e nt C o or di n at or

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: 

Pr oj e ct B e n e fi ci ar y  ( N a m e of r eli gi o u s i n stit uti o n, s c h o ol, or c o m m u nit y)

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: 

Pr oj e ct B e n e fi ci ar y R e pr e s e nt ati v e  ( N a m e of c o nt a ct f or t h e pr oj e ct b e n e fi ci ar y)

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: 

Y o ur C o u n cil S er vi c e C e nt er

C o u n cil n a m e: P h o n e N o.:

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: 

C o u n cil or Di stri ct Pr oj e ct A p pr o v al R e pr e s e nt ati v e
( Y o ur u nit l e a d er, u nit a d v a n c e m e nt c o or di n at or, or c o u n cil or di stri ct a d v a n c e m e nt c h air m a y h el p y o u l e ar n w h o t hi s will b e.)

N a m e: Pr ef err e d p h o n e N o s.:

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: 

Pr oj e ct C o a c h
( Y o ur c o u n cil or di stri ct pr oj e ct a p pr o v al r e pr e s e nt ati v e m a y h el p y o u l e ar n w h o t hi s will b e.)

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e: Zi p: 

E m ail a d dr e s s: 

N o a h W a hl

✔ ✔ ✔

✔

Or a n g e O c c o n e e c h e e

✔ ✔

O c c o n e e c h e e  9 1 9- 8 7 2- 4 8 8 4

P. O. B o x 4 1 2 2 9 R al ei g h N C 2 7 6 2 9

( E a gl e S er vi c e D e s k) tiff a n y. a d a m s @ s c o uti n g. or g

Alfr e d R ei d 9 1 9- 9 2 9- 1 2 7 1 ( aft er 6: 0 0 p m)

3 0 7 B oli n Cr e e k Dri v e C arr b or o N C 2 7 5 1 0

ar ei d @ m e d. u n c. e d u

✔

✔
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E a g l e S c o u t S e r v i c e P r oj e c t P r o p o s a l

E a gl e S c o ut R e q uir e m e nt 5

W hil e a Lif e S c o ut, pl a n, d e v el o p, a n d gi v e l e a d er s hi p t o ot h er s i n a s er vi c e pr oj e ct h el pf ul t o a n y 

r eli gi o u s i n stit uti o n, a n y s c h o ol, or y o ur c o m m u nit y. ( T h e pr oj e ct m u st b e n e fit a n or g a ni z ati o n ot h er 

t h a n B o y S c o uti n g.) A pr oj e ct pr o p o s al m u st b e a p pr o v e d b y t h e or g a ni z ati o n b e n e fiti n g fr o m t h e 

eff ort, y o ur u nit l e a d er a n d u nit c o m mitt e e, a n d t h e c o u n cil or di stri ct b ef or e y o u st art. Y o u m u st u s e 

t h e E a gl e S c o ut S er vi c e Pr oj e ct W or k b o o k , N o. 5 1 2- 9 2 7, i n m e eti n g t hi s r e q uir e m e nt.

E a gl e S c o ut c a n di d at e’ s n a m e  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _N o a h W a hl
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E a gl e S c o ut S er vi c e Pr oj e ct Pr o p o s al

Pr oj e ct D e s cri pti o n a n d B e n e fit  E a gl e S c o ut c a n di d at e:

W h e n d o y o u pl a n t o b e gi n w or k o n t h e pr oj e ct ? 

H o w l o n g d o y o u t hi n k it will t a k e t o c o m pl et e ?

Gi vi n g L e a d er s hi p

A p pr o xi m at el y h o w m a n y p e o pl e will b e n e e d e d t o h el p o n y o ur pr oj e ct ? 

W h er e will y o u r e cr uit t h e m ( u nit m e m b er s, fri e n d s, n ei g h b or s, f a mil y, ot h er s) ? E x pl ai n: 

M at eri al s ( M at eri al s ar e t hi n g s t h at b e c o m e p art of t h e fi ni s h e d pr oj e ct, s u c h a s l u m b er, n ail s, a n d p ai nt.)

W h at t y p e s of m at eri al s, if a n y, will y o u n e e d ? Y o u d o n ot y et n e e d a d et ail e d li st of e x a ct q u a ntiti e s, b ut y o u m u st 

s h o w y o u h a v e a r e a s o n a bl e i d e a of w h at i s r e q uir e d. 

S u p pli e s ( S u p pli e s ar e t hi n g s y o u u s e u p, s u c h a s m a s ki n g t a p e, t ar p s, a n d g ar b a g e b a g s.)

W h at ki n d s of s u p pli e s, if a n y, will y o u n e e d ? Y o u d o n ot y et n e e d a d et ail e d li st or e x a ct q u a ntiti e s, b ut y o u m u st 

s h o w y o u h a v e a r e a s o n a bl e i d e a of w h at i s r e q uir e d. 

N o a h W a hl

I will b e b uil di n g a g a z e b o f or m y c h ur c h. a pr o x 1 2' i n di a m et er. Aft er c o n s ulti n g t h e w ar d e n a n d 
t al ki n g t o v e str y a b o ut diff er e nt d e si g n s w e d e ci d e d o n 6 c o n cr et e f o oti n g o n pr e s s ur e tr e at e d 
w o o d p o st s. A s m all e ntr y st air c a s e will l e a d t o t h e g a z e b o w hi c h will b e el e v at e d. t h e i nt eri or of 
t h e g a z e b o will h a v e a p eri m et er r aili n g wit h i n si d e b e n c h e s.

T hi s pr oj e ct will b e f or m y c h ur c h, t h e C h ur c h of H ol y C o m m u ni o n i n M a h o p a c. I h a v e b e e n t h er e j u st a b o ut e v er y S u n d a y si n c e i a s w a s fi v e a n d i h a v e a cl o s e r el ati o n s hi p wit h e v er y o n e t h er e. C urr e ntl y 
all S u n d a y s c h o ol cl a s s e s ar e h el d i n si d e at s m all t a bl e s f or t h e c hil dr e n. D uri n g t h e s pri n g it w o ul d b e a gr e at o p p ort u nit y f or t h e m t o b e o ut si d e f or bi bl e st u di e s cl a s s. Al s o all m arri a g e s ar e h el d i n si d e a n d 
it w o ul d b e a m u c h ni c er e x p eri e n c e i n t h e s pri n g t o off er o ut si d e s er vi c e s a s w ell. W e al s o h a v e b ar b e q u e' s a n d c o n c ert s t h at c o ul d b e h el d o ut si d e. T hi s G a z e b o w o ul d e n a bl e o ur c h ur c h t o h a v e f u n cti o n s 
o ut si d e, a n d p o s si bl y attr a ct m or e e v e nt s. 

5/ 0 5/ 1 9

7/ 0 1/ 1 9

Pr e p w or k 8- 1 0 ,f or c o n str u cti o n s m all gr o u p s of 5- 8

C h ur c h Y o ut h Gr o u p, Tr o o p m e m b er s, F o ot b all t e a m, Tr a c k t hr o w t e a m

M a n y w o nt h a v e b uil di n g e x p eri e n c e a n d will h a v e t o b e e d u c at e d b ef or e h a n d o n t h e pr o c e d ur e. T o a c c o m m o d at e i will h ol d a m e eti n g b ef or e 
t h e w e e k of t h e b e gi n ni n g of c o n str u cti o n f or m y Tr o o p a n d i n vit e t h o s e h el pi n g m e a s w ell, I will di s c u s s a n d s h o w m y d e si g n s a n d t h e 
pr o c e d ur e. T hi s w a y w e all s h ar e t h e s a m e vi si o n b ef or e c o n str u cti o n. B ef or e w e st art w or ki n g i will t ell t h e w or k er s o ur d ail y g o al s t o 
a c c o m pli s h. W or ki n g ar o u n d m y b u s y s c h o ol s c h e d ul e a n d ot h er at hl eti c s will b e a c h all e n g e a s w ell, e s p e ci all y if i w a nt t o or g a ni z e t h e m t o 
h el p m e. T h e bi g g e st c h all e n g e will b e t h at t h e s c o ut s a n d t e a m m e m b er s ar e fri e n d s of mi n e i will h a v e t o a d a pt t o l e a d a gr o u p of m y p e er s .

x 6 ki n g p o st a n d fi ni al 
3 ⁄4" pl y w o o d s h e at hi n g 
2 x 6 rr aft er s 
2 x 6  i nt er m e di at e r aft er 
Ri d g e c a p s 
M et al dri p c a p 
W o o d s hi n gl e s 
1 5 l b. r o ofi n g p a p er 
4 x 4  p o st 
2 x 4  d a d o e d r ail s 
2 x 4  d a d o e d t o p r ail 
2 x 4 d a d o e d b ott o m r ail 
2 x 4 h e a d r ail 
2 x 6 f or Fl o ori n g / c o m p o sit e d e c k m at eri al 1 x 6  A n d 6 C o n cr et e P o st s 8 0 p o u n d s a p o st a y ar d of gr a v el s o ( x 6)

N ail s, S cr e w s , W h e el b arr o w s, C o n cr et e mi x, g ar b a g e b a g s a n d c a n s 
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E a gl e S c o ut S er vi c e Pr oj e ct Pr o p o s al

T o ol s

W h at ki n d s of t o ol s, if a n y, will y o u n e e d ? 

P er mit s a n d P er mi s si o n s ( N ot e t h at pr o p ert y o w n er s n or m all y s e c ur e p er mit s.)

Will y o u n e e d t o s e c ur e p er mi s si o n s or p er mit s (f or e x a m pl e, b uil di n g p er mit s) ? W h o will o bt ai n t h e m ?  

H o w m u c h will t h e y c o st ? H o w l o n g will it t a k e t o s e c ur e t h e m ? 

P r eli mi n ar y C o st E sti m at e
( Y o u d o n ot n e e d e x a ct c o st s. R e vi e w er s will j u st w a nt t o s e e if y o u c a n r e a s o n a bl y e x p e ct t o r ai s e e n o u g h m o n e y t o c o v er a n i niti al e sti m at e 
of e x p e n s e s.)

( E nt er y o ur e sti m at e d e x p e n s e s) F u n dr ai si n g E x pl ai n w h er e y o u will g et t h e m o n e y f or t ot al c o st s i n di c at e d b el o w, l eft.

It e m s C o st

M at eri al s 

S u p pli e s 

T o ol s 

Ot h er*

T ot al c o st s: 
* S u c h c o st s a s f o o d, w at er, g a s oli n e, p ar ki n g, p er mit s, e q ui p m e nt r e nt al, s al e s t a x, et c.

P r oj e ct P h a s e s

Ot h er s mi g ht i n cl u d e f u n dr ai si n g, pr e p ar ati o n, e x e c uti o n, a n d r e p orti n g. Y o u m a y h a v e a s m a n y p h a s e s a s y o u 

w a nt, b ut it i s n ot n e c e s s ar y t o b e c o m e o v erl y c o m pli c at e d.

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

L o gi sti c s ( A T o ur Pl a n h a s al s o b e e n c all e d a “ T o ur P er mit. ” C h e c k wit h y o ur c o u n cil s er vi c e c e nt er t o d et er mi n e if o n e i s r e q uir e d.)

H o w will y o u h a n dl e tr a n s p ort ati o n of m at eri al s, s u p pli e s, t o ol s, a n d h el p er s ? Will y o u n e e d a T o ur Pl a n ? 

I will n e e d b a si c c o n str u cti o n t o ol s : S h o v el s, H a m m er s, P o st h ol e di g g er s o li k el y a 
j a c k h a m m er, s a w s, Mit er S a w, P o w er h a n d Drill, s cr e w g u n, n ail g u n, t a p e m e a s ur e a n d a l e v el.

P er mit i s r e q uir e d fr o m t h e t o w n. I will o bt ai n t h e n a n d t h e pr o c e s s s h o ul d t a k e a b o ut t w o 
w e e k s. It will b e w ai v e d b e c a u s e it i s a n o n- pr ofit e a gl e pr oj e ct it will b e w ai v e d.

2, 8 9 9. 9 8

0

0

N a N

 $ 1 5 0 0 will b e d o n at e d t o d e di c at e t h e G a z e b o t o C h arl ott e t h e l at e wif e 
of o ur D e a c o n. I will b e h o sti n g a p a st a di n n er at t h e V F W t o f u n r ai s e 
a n d m y F o ot b all t e a m will h el p f u n d-r ai s e a s w ell a s bri n g t h eir f a mili e s 
t o t h e di n n er. If n e c e s s ar y m or e t h a n o n e f u n dr ai s er

S ur v e y c o n str u cti o n ar e a

Gi v e m y tr o o p a o v er vi e w of m y pr oj e ct a n d t h e pr o c e s s

F u n dr ai si n g 

P ur c h a s e m at eri al s 

N o w t h at w e h a v e s p e nt m e eti n g s l e ar ni n g a b o ut c o n str u cti o n, b e gi n b uil di n g o n w e e k e n d s

St art di g gi n g p o st s 

B uil d t h e Fl o or

 s et p o st s b uil d r o of Fi n all y, i n st all r aili n g a n d i n si d e s e ati n g 

I will bri n g t o ol s i n m y tr u c k a n d t h e m at eri al s will b e d eli v er e d t o t h e sit e
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E a gl e S c o ut S er vi c e Pr oj e ct Pr o p o s al, c o nti n u e d

S af et y I s s u e s ( T h e G ui d e t o S af e S c o uti n g  i s a n i m p ort a nt r e s o ur c e i n c o n si d eri n g s af et y i s s u e s.)

D e s cri b e t h e h a z ar d s a n d s af et y c o n c er n s y o u a n d y o ur h el p er s s h o ul d b e a w ar e of a s t hi s pr oj e ct i s c o n d u ct e d.

F urt h er Pl a n ni n g   ( Y o u d o n ot h a v e t o li st e v er y  st e p, b ut it m u st b e e n o u g h t o
s h o w y o u h a v e a r e a s o n a bl e i d e a of h o w t o c o m pl et e a fi n al pl a n.)

or e x a m pl e, “ C o m pl et e a m o re d et ail e d s et of dr a wi n g s . ”

C a n di d at e’ s Pr o mi s e  ( Si g n e d b ef or e a p pr o v al s b el o w ar e gr a nt e d)

O n m y h o n or a s a S c o ut, I h a v e r e a d t hi s e ntir e w or k b o o k, i n cl u di n g t h e “ M e s s a g e t o S c o ut s a n d P ar e nt s or G u ar di a n s ” o n 

Si g n e d D at e

U nit L e a d er A p pr o v al * U nit C o m mitt e e A p pr o v al *

I h a v e r e vi e w e d t hi s pr o p o s al a n d di s c u s s e d it wit h t h e 
c a n di d at e. I b eli e v e it pr o vi d e s i m p a ct w ort h y of a n E a gl e 
S c o ut s er vi c e pr oj e ct, a n d will i n v ol v e pl a n ni n g, d e v el o p m e nt, 
a n d l e a d er s hi p. I a m c o mf ort a bl e t h e S c o ut u n d er st a n d s 
w h at t o d o, a n d h o w t o l e a d t h e eff ort. I will s e e t h at t h e 
pr oj e ct i s m o nit or e d, a n d t h at a d ult s or ot h er s pr e s e nt will n ot 
o v er s h a d o w hi m.

T hi s E a gl e S c o ut c a n di d at e i s a Lif e S c o ut, a n d r e gi st er e d i n 
o ur u nit. I h a v e r e vi e w e d t hi s pr o p o s al, I a m c o mf ort a bl e t h e 
pr oj e ct i s f e a si bl e, a n d I will d o e v er yt hi n g I c a n t o s e e t h at o ur 
u nit m e a s ur e s u p t o t h e l e v el of s u p p ort w e h a v e a gr e e d t o 
pr o vi d e (if a n y). I c ertif y t h at I h a v e b e e n a ut h ori z e d b y o ur u nit 
c o m mitt e e t o pr o vi d e it s a p pr o v al f or t hi s pr o p o s al.

Si g n e d D at e Si g n e d D at e

B e n e fi ci ar y A p pr o v al * C o u n cil or Di stri ct A p pr o v al

d o all w e c a n t o s e e it t h ro u g h. W e re ali z e f u n di n g o n o ur p ar t 

s u p p ort (if a n y) t h at w e h a v e a g re e d t o. W e u n d er st a n d a n y 
f u n dr ai si n g h e c o n d u ct s will b e i n o ur n a m e a n d t h at f u n d s l eft 
o v er will c o m e t o u s. W e will p ro vi d e re c ei pt s t o d o n or s  
a s re q uir e d .

I h a v e r e a d s e cti o n s 9. 0. 2. 0 t hr o u g h 9. 0. 2. 1 5, r e g ar di n g t h e 
E a gl e S c o ut S er vi c e Pr oj e ct, i n t h e G ui d e t o A d v a n c e m e nt,  N o. 
3 3 0 8 8. I a gr e e o n m y h o n or t o a p pl y t h e pr o c e d ur e s a s writt e n, 
a n d i n c o m pli a n c e wit h t h e p oli c y o n “ U n a ut h ori z e d C h a n g e s 
t o A d v a n c e m e nt. ” A c c or di n gl y, I a p pr o v e t hi s pr o p o s al. I will 

e n c o ur a g e hi m t o s h ar e it wit h a pr oj e ct c o a c h.

Si g n e d D at e Si g n e d D at e

* W hil e it m a k e s s e n s e t o o bt ai n t h e m i n t h e or d er t h e y a p p e ar, t h er e s h all b e n o r e q uir e d s e q u e n c e f or t h e or d er of o bt ai ni n g a p pr o v al s m ar k e d

wit h a n a st eri s k (*). H o w e v er, c o u n cil or di stri ct a p pr o v al m u st c o m e aft er t h e ot h er s.

S c o ut s w o ul d b e r e q uir e d t o w e ar B o ot s a n d S af et y gl a s s e s a n d l o n g p a nt s. Ki d s n e e d t o st a y 
o ut of a bl o o d cir cl e of a d ult s u si n g p o w er t o ol s. Ki d s n e e d t o w or k t o g et h er t o c arr y l u m b er t o 
a v oi d it f alli n g o n t o e s or b a c k i nj uri e s. T h er ef or e 2 s c o ut s t o m o v e t h e V erti c al pill ar s.

T al k t o m or e c ar p e nt er s s e e if i c a n m a k e t hi s m or e aff or d a bl e a n d h o w t o b uil d it g et a n 
e sti m at e of ti m e t o b uil d   
L e ar n m or e a b o ut c o n str u cti o n 
m a k e a d et ail e d pr o c e d ur e of h o w t h e pr oj e ct will b e d o n e 
 I will b e w or ki n g cl o s el y wit h a c ar p e nt er s w h o will h el p m e pl a n t h e c o n str u cti o n b ef or e e a c h 
d a y s w or k, t h e n I w o ul d l e a d t h e c o n str u cti o n 
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Eagle Scout requirement 5 says you must “plan” and “develop” your service project. Though this final plan is a 
tool for your use, and is not approved or signed, it is important in helping to show you have done the required 
planning and development. Note, however, that it is not necessary to provide details that are not necessary to the 
accomplishment of your project.

A Scout who is prepared will complete the final plan and ask a project coach to review it with him. The council or 
district representative who approved your proposal may have agreed to serve as your project coach, or someone else 
may take on this important role. His or her involvement and review of your final plan is optional, but it can help you 
avoid many problems or mistakes. This can also improve your chances of passing the Eagle Scout board of review.

Eagle Scout candidate’s name: 

Project start date: Projected completion date: 

Eagle Scout Ser vice Projec t Final Plan
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Eagle Scout Service Project Final Plan, continued

Comments From Your Proposal Review

What suggestions were offered by the council or district representative who approved your proposal? 

Project Description and Benefit—Changes From the Proposal
As projects are planned, changes usually are necessary. If they are major, it is important to confirm they are acceptable to the beneficiary. 
You should also share major changes with those who approved your proposal, and also with your coach to be sure you still have a chance of 
passing the board of review. If more space is needed to describe changes, please add an attachment.

How will your project be different from your approved proposal? 

Present Condition or Situation (It is extremely helpful to have “before” photographs to show the board of review.)

Describe the present condition of the worksite (for an event or activity, describe your biggest obstacles). 

Project Phases (You may have more than eight phases, or fewer, as needed; if more, place in an attachment.)

Look at the phases from your proposal. Make any changes, then provide a little more detail, including timing.

Phase 1: 

Phase 2: 

Phase 3: 

Phase 4: 

Phase 5: 

Phase 6: 

Phase 7: 

Phase 8: 
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E a gl e S c o ut S er vi c e Pr oj e ct Fi n al Pl a n, c o nti n u e d

W or k Pr o c e s s e s

Pr e p ar e a st e p- b y- st e p li st of w h at m u st b e d o n e a n d h o w e v er yt hi n g will c o m e t o g et h er: sit e pr e p ar ati o n s, si zi n g, 

f ort h. C o n si d er a s ki n g y o ur pr oj e ct c o a c h f or a s si st a n c e wit h t hi s.

Att a c h f urt h er pl a n s a s n e c e s s ar y, wit h dr a wi n g s, di a gr a m s, m a p s, or pi ct ur e s t h at will h el p y o u s u c c e e d a n d t h at 

t o s c al e. If y o u ar e pl a n ni n g a n e v e nt or a cti vit y, a pr o gr a m o utli n e or s cri pt mi g ht b e a p pr o pri at e.

P er mit s a n d P er mi s si o n s ( T h e T o ur Pl a n h a s al s o b e e n c all e d t h e “ T o ur P er mit. ”)

If y o u will n e e d p er mi s si o n s or p er mit s*, w h at i s b ei n g d o n e t o o bt ai n t h e m, a n d w h e n will t h e y b e i s s u e d ? 

* P er mi s si o n s a n d p er mit s c o ul d i n cl u d e b uil di n g or el e ctri c al p er mit s, di g p er mit s, e v e nt p er mit s, p er mi s si o n t o a c c e s s pr o p ert y, et c.

M at eri al s

Li st e a c h it e m, a n d it s d e s cri pti o n, q u a ntit y, u nit c o st, t ot al c o st, a n d s o ur c e. F or e x a m pl e:

Pl y w o o d 3/ 4 ", 4' X 8', B- C i nt eri or gr a d e 3 s h e et s $ 2 0. 0 0 $ 6 0. 0 0  A B C H ar d w ar e d o n ati o n*

It e m D e s cri pti o n Q u a ntit y  U nit C o st  T ot al C o st S o ur c e

T ot al c o st of m at eri al s

*If y o u pl a n f or d o n ati o n s s u c h a s t h e o n e s h o w n i n t h e s a m pl e, y o u will m o st li k el y n e e d t o c o m pl et e t h e E a gl e S c o ut S er vi c e Pr oj e ct F u n dr ai si n g

A p pli c ati o n o n p a g e 1 7.

0

0

0

0

0

0

0

0

0

0

0
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E a gl e S c o ut S er vi c e Pr oj e ct Fi n al Pl a n, c o nti n u e d

S u p pli e s

Li st e a c h it e m a n d it s d e s cri pti o n, q u a ntit y, u nit c o st, t ot al c o st, a n d s o ur c e. F or e x a m pl e:

Pl a sti c t ar p 9' X 1 2', 2 ml t hi c k 2 t ar p s $ 4. 0 0 $ 8. 0 0 A B C H ar d w ar e p ur c h a s e

It e m  D e s cri pti o n  Q u a ntit y  U nit C o st  T ot al C o st S o ur c e

T ot al c o st of s u p pli e s

T o ol s

Li st e a c h t o ol, wit h it s q u a ntit y, u nit c o st, t ot al c o st, s o ur c e, a n d w h o will o p er at e or u s e it. F or e x a m pl e:

Cir c ul ar p o w er s a w* 1 $ 0 $ 0 Mr. S mit h Mr. S mit h

T o ol  Q u a ntit y  U nit C o st  T ot al C o st  S o ur c e  W h o will o p er at e/ u s e ?

T ot al c o st of t o ol s

* P o w er t o ol s c o n si d er e d h a z ar d o u s, li k e cir c ul ar s a w s, m u st b e o p er at e d b y a d ult s w h o ar e e x p eri e n c e d i n t h eir u s e. S e e t h e G ui d e t o S af e S c o uti n g .

E x p e n s e s R e v e n u e

It e m Pr oj e ct e d  

C o st
T ot al t o b e r ai s e d: $  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
C o ntri b uti o n fr o m b e n e fi ci ar y: $  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

T ot al m at eri al s (fr o m a b o v e) D e s cri b e i n d et ail h o w y o u will g et t h e m o n e y f or y o ur pr oj e ct. I n cl u d e w h at a n y h el p er s 

will d o t o a s si st wit h t h e eff ort.
T ot al s u p pli e s (fr o m a b o v e)

T ot al t o ol s (fr o m a b o v e)

Ot h er e x p e n s e s

T ot al c o st

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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Eagle Scout Service Project Final Plan, continued

Giving Leadership

whether they must be adults or may be youth, how many helpers are needed, and how many you have so far (if any). 
For example:

Work at car wash Able to drive or wash cars Adult drivers/supervisors, 
youth to wash

2 adults,  
10 youth 1 adult, 5 youth

Job to Be Done Skills Needed (If any) Adult or Youth
Helpers 
Needed

Helpers  
So Far

What is your plan for communicating with your workers to make sure they know how to get where they need to 
be, that they will be on time, and they will have with them what they need? 

Logistics

How will the workers get to and from the place where the work will be done? 

How will you transport materials, supplies, and tools to and from the site? 

How will the workers be fed? 

Will restrooms be conveniently located?
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Eagle Scout Service Project Final Plan, continued

Logistics, continued

What will be done with leftover materials and supplies? 

What will be done with the tools? 

Safety

Will any hazardous materials or chemicals be used? If so, how will you see that they are properly handled? 

List hazards you might face. (These could include severe weather, wildlife, hazardous tools or equipment, sunburn, 

Potential Hazard What will you do to prevent problems?

How do you plan to communicate these safety issues and hazards to your helpers? 

 If so, when?

Who will conduct it? 

Contingency Plans

What could cause postponement or cancellation of the project? What will you do should this happen?

Comments From Your Project Coach About Your Final Plan  (A project coach is not required but can  

be extremely helpful.)
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E a gl e S c o ut S er vi c e Pr oj e ct F u n dr ai si n g A p pli c ati o n

B ef or e c o m pl eti n g t hi s a p pli c ati o n, it i s i m p ort a nt t o r e a d t h e “ Pr o c e d ur e s a n d Li mit ati o n s o n E a gl e S c o ut S er vi c e 

Pr oj e ct F u n dr ai si n g. ” It c a n b e f o u n d at t h e b a c k of t hi s a p pli c ati o n. O n c e c o m pl et e d, y o u m u st o bt ai n a p pr o v al 

c e nt er at l e a st t w o w e e k s i n a d v a n c e of y o ur f u n dr ai si n g eff ort s. Y o u will b e c o nt a ct e d if it c a n n ot b e a p pr o v e d or if 

a dj u st m e nt s m u st b e m a d e. U s e t hi s f or m, n ot t h e U nit M o n e y E ar ni n g A p pli c ati o n.

E a gl e S c o ut C a n di d at e 

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e:  Zi p: 

E m ail a d dr e s s: 

C h e c k o n e:  Tr o o p  T e a m  Cr e w   S hi p U nit N o.

Di stri ct n a m e: C o u n cil n a m e: 

P r oj e ct B e n e fi ci ar y ( N a m e of r eli gi o u s i n stit uti o n, s c h o ol, or c o m m u nit y)

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e:  Zi p: 

E m ail a d dr e s s: 

P r oj e ct B e n e fi ci ar y R e pr e s e nt ati v e ( N a m e of c o nt a ct f or t h e pr oj e ct b e n e fi ci ar y)

N a m e: Pr ef err e d p h o n e N o s.: 

A d dr e s s: Cit y: St at e:  Zi p: 

E m ail a d dr e s s: 

D e s cri b e h o w f u n d s will b e r ai s e d: 

Pr o p o s e d d at e t h e s er vi c e pr oj e ct will b e gi n: 

Pr o p o s e d d at e s f or t h e f u n dr ai si n g eff ort s:

H o w m u c h m o n e y d o y o u e x p e ct t o r ai s e ?: 

If p e o pl e or c o m p a ni e s will b e a s k e d f or d o n ati o n s of m o n e y, m at eri al s, s u p pli e s, or t o ol s*, h o w will t hi s b e d o n e 

a n d w h o will d o it ?

* Y o u m u st att a c h a li st of pr o s p e cti v e d o n or n a m e s a n d w h at t h e y will b e a s k e d t o d o n at e. T hi s i s n ot r e q uir e d f or a n e v e nt li k e a c ar w a s h.

Ar e a n y c o ntr a ct s t o b e si g n e d ?  If s o, b y w h o m ? 

C o ntr a ct d et ail s: 

S e e “ Pr o c e d ur e s a n d Li mit ati o n s ” f oll o wi n g t hi s a p pli c ati o n.

A p pr o v al s ( T h e b e n e fi ci ar y a n d u nit l e a d er si g n b el o w, i n a n y or d er, b ef or e a ut h ori z e d c o u n cil a p pr o v al i s o bt ai n e d.)

U nit L e a d er A ut h ori z e d C o u n cil A p pr o v al*

Si g n e d D at e Si g n e d D at e Si g n e d D at e

* C o u n cil s m a y d el e g at e a p pr o v al t o di stri ct s or ot h er c o m mitt e e s a c c or di n g t o l o c al pr a cti c e s.

✔ ✔

Or a n g e O c c o n e e c h e e

✔ ✔
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Procedures and Limitations on Eagle Scout Service  
Project Fundraising

The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service project 
fundraising or securing donations of materials*. Send the completed form to your local council service center,  
where it will be routed to those responsible for approval. This may be a district executive or another staff member, 
the council or district advancement committee, a finance committee, etc., as determined appropriate.

*This application is not necessary for contributions from the candidate, his parents or relatives, his unit or its chartered organization, parents or
members of his unit, or the beneficiary. All money left over, regardless of the source, goes to the beneficiary.

If the standards below are met, your fundraising effort likely will be approved.

1. Eagle Scout service projects may not be fundraisers. In other words, the candidate may not stage an effort that
primarily collects money, even if it is for a worthy charity. Fundraising is permitted only for securing materials,
and otherwise facilitating a project. Unless the effort involves contributions only from the beneficiary, the
candidate, his parents or relatives, his unit or its chartered organization, or from parents or members in his
unit, it must be approved by the local council. This is achieved by submitting the Eagle Scout Service Project
Fundraising Application.

2. It must be clear to all donors or event participants that the money is being raised on behalf of the project
beneficiary. Once collected, money raised must be turned over for deposit to an account of the beneficiary
or the candidate’s unit, until needed for the project. If the unit receives the funds, it must release them to the
beneficiary once expenses have been paid.

3. Any contracts must be signed by a responsible adult, acting as an individual, without reference to the Boy
Scouts of America. The person who signs the contract is personally liable. Contracts must not and cannot bind
the local council, Boy Scouts of America, or the unit’s chartered organization.

4. If something is to be sold, we want people to buy it because it is a quality product, not just because of an
association with Scouting. Buyers or donors must be informed that the money will be used for an Eagle Scout
service project to benefit the school, religious institution, or community chosen, and any funds left over will go
to that beneficiary.

5. Any products sold or fundraising activities conducted must be in keeping with the ideals and principles of the
BSA. For example, they must not include raffles or other games of chance.

6. Should any donors want documentation of a gift, this must be provided through the project beneficiary, not the
Boy Scouts of America. If a donor or fundraising participant wants a receipt, this, too, must be provided in the
name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local council may
allow an exception for Eagle Scout service projects.
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Eagle Scout Service Project Report
To be completed after the service project has been concluded. It is not necessary to provide lengthy answers. 

Please be prepared to discuss your responses at your board of review.

Eagle Scout candidate: 
Once planning was completed, when did the work begin? 

Summary

What went well? 

What was challenging? 

Changes

What changes were made as the project was conducted? 

Leadership

In what ways did you demonstrate leadership?

What was most rewarding about being the leader?

What did you learn about leadership, or how were your leadership skills further developed?

Materials, Supplies, Tools
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E a gl e S c o ut S er vi c e Pr oj e ct R e p ort, c o nti n u e d

E nt eri n g S er vi c e Pr oj e ct D at a

T h e B o y S c o ut s of A m eri c a c oll e ct s i nf or m ati o n o n t h e h o ur s w or k e d* o n E a gl e S c o ut s er vi c e pr oj e ct s b e c a u s e it 

p oi nt s t o a c hi e v e m e nt o n o ur citi z e n s hi p ai m. S o t h at y o u c a n a s si st wit h t h e d at a c oll e cti o n, pl e a s e k e e p a li st of t h e 

p e o pl e w h o h el p o n y o ur pr oj e ct, a n d a l o g of t h e n u m b er of h o ur s t h e y w or k. T h e n, pl e a s e pr o vi d e t h e i nf or m ati o n 

r e q u e st e d b el o w. B e s ur e t o i n cl u d e y o ur s elf, a n d t h e ti m e s p e nt o n pl a n ni n g.

N o.  H o ur s

T h e E a gl e S c o ut c a n di d at e 1

R e gi st er e d B S A y o ut h m e m b er s

Ot h er y o ut h ( br ot h er s, si st er s, fri e n d s, et c., w h o ar e n ot B S A m e m b er s)

R e gi st er e d B S A a d ult S c o ut l e a d er s

Ot h er a d ult s ( p ar e nt s, gr a n d p ar e nt s, et c., w h o ar e n ot B S A m e m b er s)

T ot al s

* T h er e i s n o r e q uir e m e nt f or a mi ni m u m n u m b er of h o ur s t h at m u st b e w or k e d o n a n E a gl e S c o ut s er vi c e pr oj e ct.

If y o u h a v e b e e n t ol d y o u m u st m e et a mi ni m u m n u m b er of h o ur s t h e n y o u m a y l o d g e a c o m pl ai nt wit h y o ur di stri ct or c o u n cil. If y o u h a v e gi v e n

l e a d er s hi p t o a n ot h er wi s e w ort h y  pr oj e ct a n d ar e t ur n e d d o w n b y y o ur b o ar d of r e vi e w s ol el y b e c a u s e of a l a c k of h o ur s, y o u s h o ul d a p p e al

t h e d e ci si o n.

F u n di n g

D e s cri b e y o ur f u n dr ai si n g eff ort s: 

H o w m u c h w a s c oll e ct e d ?  H o w m u c h w a s s p e nt ? 

If y o ur e x p e n s e s e x c e e d e d f u n d s a v ail a bl e, e x pl ai n w h y t hi s h a p p e n e d, a n d h o w e x c e s s e x p e n s e s w er e p ai d.

w h e n a n d h o w l o n g will t h at t a k e pl a c e ?

H o w w er e t h e d o n or s t h a n k e d ? 

P h ot o s a n d Ot h er D o c u m e nt ati o n

If y o u h a v e t h e m, att a c h a n y “ b ef or e, ” “ d uri n g, ” a n d “ aft er ” p h ot o gr a p h s. Att a c h l ett er s, m a p s, h a n d o ut s, pri nt e d 

m at eri al s, or si mil ar it e m s t h at mi g ht b e h el pf ul t o y o ur b o ar d of r e vi e w.

C a n di d at e’ s Pr o mi s e

O n m y h o n or a s a S c o ut, I w a s t h e l e a d er of m y E a gl e S c o ut s er vi c e pr oj e ct a n d c o m pl et e d it a s r e p ort e d h er e.

Si g n e d: D at e:

C o m pl eti o n A p pr o v al s

I n m y o pi ni on, t hi s E agl e  S c o ut s e rvi c e pr oj e ct m e et s E a gl e  Sc o ut r e q ui re m e nt 5 , as st at e d o n  pa g e  4 of  t hi s w o rk b o o k .

B e n e fi ci ar y n a m e: U nit l e a d er n a m e:

Si g n e d: D at e: Si g n e d: D at e:

1 0
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Message to Scouts and Parents or Guardians
The Eagle Scout service project requirement has been widely interpreted—both properly and improperly. This message  
is designed to share with the Eagle Scout candidate and his parents or guardians the same information we provide 
to council and district volunteers responsible for project approvals throughout the Boy Scouts of America. You will 
learn what they can and cannot require.

In addition to reading this entire workbook, the candidate and his parent or guardian should consult the Guide to 
Advancement, No. 33088, beginning with section 9.0.2.0, “The Eagle Scout Service Project.”

The Guide to Advancement, along with the Boy Scout Requirements book, No. 34765, and this workbook, are the 
only official sources on policies and procedures for Eagle Scout service projects. The Guide to Advancement and 
Boy Scout Requirements book are available in Scout shops or on www.scoutstuff.org. Your local council and district 
are important resources for information and guidance and can tell you where to submit service project proposals.

The council and district may also establish limited local procedures as necessary. However, all of this must be 
done in harmony with the official sources mentioned above. Councils, districts, units, and individuals may not add 
requirements or ask you to do anything that runs contrary to or exceeds the policies, procedures, or requirements  
of the Boy Scouts of America.

What an Eagle Scout Candidate Should Expect
First, the Eagle Scout service project belongs to the Eagle Scout candidate. His parents and others may help, 
but the Scout must be the leader. Nonetheless, while working toward completion of the project, especially during 
the proposal approval process, a candidate has the right to expect the following, as reprinted from the Guide to 
Advancement, section 9.0.2.1.

1. Questioning and probing for his understanding of the project, the proposal, and what must be done, shall be
conducted in a helpful, friendly, courteous, and kindhearted manner. We will respect the Scout’s dignity. He will
be allowed, if he chooses, to have a parent, unit leader, or other adult present as an observer at any time he is
discussing his proposal or project with someone who is reviewing it.

2. Project expectations will match Eagle Scout requirement 5, and we will not require proposals to include more
than described in the Eagle Scout Service Project Workbook.

3. If requested by the Scout or his parent or guardian, an explanation of a proposal rejection will be provided in
writing, with a copy sent to the council advancement chair and staff advisor. It will indicate reasons for rejection
and suggestions concerning what can be done to achieve approval.

4. Guidance that maximizes the opportunity for completion of a worthwhile project will be readily available and
strongly recommended. Ultimately, however, the responsibility for success belongs to the Scout, and final
evaluation is left to the board of review.

5. If the candidate believes he has been mistreated or his proposal wrongfully rejected, he will be provided a
method of redress. This will include the opportunity for a second opinion and approval, either through another
volunteer or professional advancement administrator*, or the Scout executive, as determined by the council
advancement committee or executive board.

*An “advancement administrator” is a member or chair of a council or district advancement committee, or a volunteer or professional
designated according to local practices, to assist in advancement administration.



Excerpts and Summaries From the Guide to Advancement*

Eagle Scout Service Project Coaches
Many units, districts, and councils use Eagle Scout service project “coaches.” They may or may not be part of the proposal 
approval. Though it is a Scout’s option, coaches are highly recommended—especially those from the council or district level who 
are knowledgeable and experienced with project approvals. Their greatest value comes in the advice they provide after approval of a 
proposal as a candidate completes his planning. A coach can help him see that, if a plan is not sufficiently developed, then projects 
can fail. Assistance can come through evaluating a plan and discussing its strengths, weaknesses, and risks, but coaches shall not 
have the authority to dictate changes, withdraw approval, or take any other such directive action. Instead, coaches must use the 
BSA method of positive adult association, logic, and common sense to help the candidate make the right decisions.

It is up to the council to determine who may serve as project coaches and how they might be assigned or otherwise provided to 
candidates. Coaches must be registered with the BSA (in any position) and have taken BSA Youth Protection training, and may 
come from the unit, district, or council level.

What Is Meant by “Give Leadership to Others …”?
“Others” means at least two people in addition to the Scout. Helpers may be involved in Scouting or not, and of any age 
appropriate for the work. Councils, districts, and units shall not establish requirements for the number of people led, or their 
make-up, or for the time worked on a project. The most important thing here is that the Eagle Scout candidate exhibits leadership.

Evaluating the Project After Completion
Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religious institution, school, or 
community, and on the leadership provided by the candidate. There must also be evidence of planning and development. This is 
not only part of the requirement, but relates to practicing our motto to, “Be Prepared.” However, in determining if a project meets 
Eagle Scout requirement 5, reviewers must not require more planning and development than necessary to execute the project. 
These elements must not overshadow the project itself, as long as the effort was well led, and resulted in otherwise worthy results 
acceptable to the beneficiary.

There may be instances where upon its completion, the unit leader or project beneficiary chooses not to approve a project. One 
or the other may determine modifications were so material that the extent of service or the impact of the project was insufficient 
to warrant approval. The candidate may be requested to do more work or even start over with another project. He may choose to 
meet these requests, or he may decide—if he believes his completed project worthy and in compliance—to complete his Eagle 
Scout Rank application and submit his project workbook without final approval. He must be granted a board of review should he 
request it. If it is thought a unit board may not provide a fair hearing, a “board of review under disputed circumstances” may be 
initiated. See the Guide to Advancement for more information.

Risk Management and Eagle Scout Service Projects
All Eagle Scout service projects constitute official Scouting activity and thus are subject to Boy Scouts of America policies and 
procedures. Projects are considered part of a unit’s program and are treated as such with regard to policies, procedures, and 
requirements regarding Youth Protection, two-deep leadership, etc. The health and safety of those working on Eagle projects 
must be integrated with project execution. As with any Scouting activity, the Guide to Safe Scouting applies. The “Sweet 16 of 
BSA Safety” must also be consulted as an appropriate planning tool. It can be found online at “Scouting Safely,” www.scouting.
org/scoutsource/healthandsafety/sweet16.aspx.

At the time of publication of this workbook, changes were being made to the Guide to Safe Scouting that will affect how 
service projects are conducted. The changes limit the use of hazardous power tools, machinery, and equipment, and also 
such activities as working at heights or on ladders, and driving motor vehicles.

Insurance and Eagle Scout Projects
The Boy Scouts of America General Liability Policy provides general liability insurance coverage for official Scouting activities. 
Registered adult leaders are provided primary coverage. Unregistered adults participating in a Scouting activity are provided 
coverage in excess of their personal insurance. Every council has the opportunity to participate in the BSA accident and 
sickness insurance program. It provides insurance for medical and dental bills arising from Scouting activities. If councils do not 
purchase this, then units may contract for it. In some cases, chartered organizations might provide insurance, but this must not 
be assumed. Most of these programs provide insurance, but this must not be assumed. Most of these programs provide only 
secondary coverage and are limited to registered youth and adults and those interested in becoming members.

512-927
2011 Printing

*The Guide to Advancement is available in
Scout shops or from www.scoutstuff.org.



Michael G. Carnazza    Kenneth Schmitt  
Director of Code Enforcement        Supervisor 

60 McAlpin Avenue 
Mahopac, New York 10541 

Tel: (845) 628-1500 ext. 170  Fax: (845) 628-7085  email mgc@ci.carmel.ny.us 

MEMORANDUM 

TO: Supervisor Kenneth Schmitt &  
Members of the Town of Carmel Town Board 

FROM: Michael G. Carnazza, Director of Code Enforcement 

DATE:  May 2, 2019, 2019 

RE: Property Maintenance Clean-ups  

I would like to have the following properties cleaned under the Property Maintenance code of the 
Town Of Carmel. 

- 34 Mayfair Ln., TM#76.9-3-38- County Clerk’s office claims the property has a
judgement but the foreclosure process is not yet complete. We need to have a contractor
clean all litter and debris, mow, weed whack, and rake (or blow) property. The pool
needs to be treated and covered so there is no stagnant water for mosquitoes to breed. The
Putnam County Dept. of Health wants the Towns and Villages to look out for such
situations and have them taken care of before the mosquito breeding begins.

- 11 Meadow Dr., TM#55.19-1-19.1- Denis sent several Order’s to Comply to the owners
but never got a reply. The lawn needs to get mowed, weed whacked and raked (or
blown). Last year the contractor could not mow the rear yard but I will check it this year.

Thank you, 

Work Session Agenda Item #4



From: Stacey
To: Pasquerello,Anne
Subject: Re: Lake Casse
Date: Tuesday, April 30, 2019 4:01:14 PM

Lifeguard $17.00

Lifeguard  $16.00

Lifeguard    $15.00
Gateguard  $13.00

Gateguard  $16.00

Please see below the 2019 rates for the Lake Casse Park District  Lifeguards and Gateguards

Work Session Agenda Item #5
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From: Karl Brenner
To: Pasquerello,Anne
Subject: secor lifeguards
Date: Monday, May 06, 2019 1:33:26 PM
Attachments: WS5-9-2018LakeSecorPkDistrict Lifeguards.pdf

life guard rates will be as follows and will remain unchanged from last year..
1yr...13.00
2yr...15.00
3yr+..17.00

head lifeguard 20.00

in addition we will pay for re certifications as long as they are done within the town. and approved prior to
attendance.

Thanks

KArl

ATT.  last years rate structure..

Work Session Agenda Item #6 
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From: Karl Brenner  
To: "Pasquerello,Anne" <amp2@ci.carmel.ny.us> 
Subject: Fwd: Meeting


Hey Anne 


We realize that it’s been increasing difficult to retain lifeguards from 
one year to the next so in order to mitigate loss and create the best 
job in the industry for our team


We want to set up a different pay package for our guards. Here is
what we came up with and approved as a board. 


We realized we are under paying them to start.  So we are going to 
adjust to more closely adjust to the competition..
1yr... $13 p/h
2yr... $15p/h
3yr and beyond $17p/h


Our current head life guard is making 20 per hour we would 
grandfather her in to that rate and adjust the others up. 


In addition we want to pay for cpr as well as re certification for 
returning guards only...  and only if taken thru the town. 


I talked to Jim Gilchrist and he said he thought we could just do a 
line transfer from us to him to pay for it.  And would be ok with 
this.


 Last year was sort of a mess with certifications.  So this would kill 
two birds with one stone.  


Let me know if this seems like something we could do.


Again thanks for all you do...


Karl



mailto:kbrenner753@yahoo.com
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Town of Carmel Highway Department 

QUOTES 

PRODUCT: 

DATE: April 24, 2019 

Alamo Grass Flail Head Replacement for FORD Tractor 

1. 

Phone: 

2. 

Phone: 

3. 

Phone: 

VENDORS CONTACTED 

Westchester Tractor, Inc 

COST \<-4)�)+ . 
$� 

____ 6_0 _In_te_rn_a_ti_on_a_l B_lv_d_. __ :Jr....,...__._ \.;. '5- \)a-'\ � e \\\le_,'\ 
B rewster, NY 105 0 9

845. 278.77 66
-------------

Keil Equipment Co., Inc $ 12,933.00 

____ 23_5_6_Ro_ut_e_9 ___ � �-\ NL��� �e\,ve� 
Huds on, NY 1 253 4 \

518.53 7. 62 21 -------------

None Available 

RESEARCH BY: Shawn Spock -----=----------------







Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Contracts and RFPs\R2019-004 - Asset Management\05-02-19 - Asset Managment Request for RFP.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer

Date: May 2, 2019 

Re: Asset Management Services Request for Proposal 

As the Board is aware the Town was selected to participate in the Municipal Sewage 
System Asset Management Pilot Program (MSSAMPP). The Town’s Engineering 
Department requested participation in this pilot program in January of 2016 and was 
notified in May of 2017 that the Town was selected. 

The Engineering Department has been working with the DEC, EFC, and the engineering 
firm Barton & Loguidice (B&L) to develop asset management plans for Carmel Sewer 
Districts (CSD) 4, 5, 6, and 7. Key aspects of asset management include asset 
inventories, informed decision-making, and long-term funding strategies.  

As the Town is developing a master plan and planning for the future by investigating 
crucial infrastructure needs, Councilman Schneider requested an asset management 
inventory and study for the sewer and water districts not included in the MSSAMPP be 
provided.  These include  CSDs 1, 1 extension 3, 2, 3, and 8 and CWDs 1, 2, 2A, 3, 4, 5, 
6, 7, 8, 9, 10, 12, 13, and 14.  

At this time, the Engineering Department requests authorization to issue Requests for 
Proposal (RFP) for this service to firms that have asset management experience.  

  Work Session Agenda Item #10
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Contracts and RFPs\C242 - 2017 - CWD 9 Water Main  Repairs\Change Order\04-29-19 C242 - CWD 9 No Cost Change Order 1 request Memo to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: April 29, 2019  

Re: C242 -   CWD 9 No Cost Change Order No. 1 Request 

As the Board is aware, the referenced project was awarded to Brennan Construction. 

Due to winter conditions, rock and maintenance and protection of traffic (i.e., challenges with 
allowing residents in and out of the narrow roadways) it is recommended that the date for 
substantial completion be changed to June 13, 2019. This delay was not caused by the 
Contractor. A more detailed explanation is provided in the attached from JRFA associates.  

In order to ensure appropriate time for the contractor to complete the project, we recommend 
that the Board authorize the NO COST Work Change Order #1 (attached).  The proposed 
contract completion date would then be on or before September 13, 2019.    

Attached please find the proposed no-cost Change Order #1.  We recommend that the Board 
approve Change Order #1 and authorize the Supervisor to sign the same. 

Work Session Agenda Item #11
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Parks & Park Districts\Lake Secor\hydro raking\2019\05-02-2019 Hydro Raking to TB.doc 

MEMORANDUM 

To: Carmel Town Board  
CC: Karl Brenner, Co-Chair Lake Secor Park District Advisory Board 

From: Richard J. Franzetti P.E. Town Engineer 

Date: May 2, 2019 

Re: Hydro Raking at Lake Secor 

In accordance with the Town of Carmel Procurement Policy in 2016 Karl Brenner of the Lake 
Secor Park District (LSPD) Advisory Board obtained multi-year proposals to perform annual 
Hydro Raking at Lake Secor.  

At that time Solitude Lake Management provided a proposal with costs as follows: 

 2016, 2017, ,2018, $5,600 per year  (total for 2016, 2017 and 2018 is $16,800), and
 2019 and 2020 is $5,900.00 per year. (total for 2019 and 2020 is $11,800)

Per the attached April 6, 2016 resolution the Town Board approved these services for 2016 – 
2018.    This Department contacted Solitude Lake to verify if the costs for 2019 and 2020 were 
valid and they provided the attached updated quote with the following costs: 

 2019 and 2020 is $5,080.00 per year. (total for 2019 and 2020 is $10,160)

The cost for this service is included in the LSPD 2019 budget (contractual expense line 
404.7140.0040). See attached email. 

Based upon the above, we recommend that the Town Board authorize Solitude Lake 
Management to perform this work.   

Work Session Agenda Item #12
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April 30, 2019 

Richard J. Franzetti. P.E, BCEE, LEED AP Town Engineer 

TOWN OF CARMEL 

60 McAlpin Avenue 

Mahopac, NY 10541 

(845) 628-1506

rjf@ci.carmel.ny.us

 Re:  2019-2020 Aquatic Management Program at Beach Area on Lake Secor 

Dear Richard: 

Please accept this as our 2019 Proposal/Agreement for mechanical services for Lake Secor Town of 

Carmel beach area. For the years 2019 and 2020 the hourly hydro-rake service fee is $205(minimum of 16 

hours) and mobilization / demobilization fee of $1,800.  We will expect to coordinate the project directly 

with Karl and you, unless you advise us differently.   

Please sign the enclosed Standard Agreement for the work and return a copy to our office by May 4, 

2019, so that we can assure you preferential scheduling.  If you have any questions or comment, please 

feel free to call or email me.  We appreciate your past business and look forward to continuing a 

successful management program on Lake Secor.  

Sincerely, 

SŌLitude Lake Management 

Lauren Sullivan 

Project Coordinator 



Lake Secor  
Proposal/Contract # 1048-19 
Page 2 of 3 

STANDARD AGREEMENT #1048-19 

This AGREEMENT dated this 30th day of April 2019 by and between SOLITUDE LAKE MANAGEMENT, LLC 

hereinafter referred to as the ‘COMPANY’ and RICHARD J. FRANZETTI, TOWN ENGINEER for the Lake Secor 

Park District in Carmel, NY hereinafter referred to as the ‘CLIENT’ for the products and/or services to be 

provided by the COMPANY as described below:  

Product / Service No. Hrs. / Units Hrs. / Unit Cost Amount 
Hydro-rake & Operator (2019-2020) 16 hrs.(min) $205 hr. $3280 

Equipment Mobilization / Demobilization $1,800 

The estimated total cost of the work is $5,080 per year for 2019 & 2020. This shall not be exceeded without 

prior approval from the CLIENT (estimate project cost does not include permit application preparation 

and submittal service fee).  The work shall be tentatively performed mid-June 2019 (conditions permitting). 

The CLIENT shall be fully responsible for: 

1. Procuring and compliance with all Federal, State and Local permits and approvals for the work.

2. Identifying a project liaison and providing our Operator with guidance/direction as to the work (i.e.

specific area to be hydro‐raked, amount of time spent in each area, etc.).

3. Arranging for all shore‐based disposal work.  If necessary, making arrangements for material to be

removed from the off‐loading site to allow the hydro‐raking work to continue.

4. Trucking/disposal of all material deposited along the water edge, to a permanent upland disposal.

5. Making arrangements for and payment of all repairs and restoration to the shoreline off-loading

sites at property.

Additional conditions mutually agreed to by the COMPANY and the CLIENT include: 

▪ Payment is due in full within 30 days of receipt of an invoice.

The CLIENT further certifies the area to be free of all wires, cables, water intakes, or other underwater 

obstructions. 

SOLITUDE will rake and remove as much vegetation/root material/ unconsolidated bottom debris, as 

possible within the allotted budget, but does not guarantee the removal of all vegetation, nor make any 

claims as to plant re‐growth that may or may not occur. 

To reserve preferred scheduling of equipment and personnel, this Agreement should be signed and a 

copy returned to our office on or before May 4, 2019. 



Lake Secor  
Proposal/Contract # 1048-19 
Page 3 of 3 

GENERAL CONDITIONS 

▪ Company will continue to maintain all appropriate licensing necessary to perform all specified

work in a safe and legal manner throughout the entire contract period.

▪ Company will furnish personnel, equipment, boats, materials, and other items required to provide

the forgoing at his expense.

▪ Company is dedicated to environmental stewardship in all of its work and maintains a diligent

program to recycle all plastic containers, cardboard, paper and other recyclable wastes

generated through the performance of our contract work.

▪ Company will maintain general liability and workman’s compensation insurance.

▪ Company shall be reimbursed by the Client for any non-routine expenses, administrative fees,

compliance fees, or any other similar expense that are incurred as a result of requirements placed

on the Company by the Client that are not covered specifically by the written specifications of this

contract.

▪ Neither party may assign this Agreement without the written consent of the other party; provided,

that Company may assign this Agreement upon the merger, reorganization, consolidation, change

of control or sale of all or substantially all of the assets of Company.  This Agreement shall inure to

the benefit of, and be binding upon, the parties and their respective successors and permitted

assigns.

▪ The Client agrees to pay penalties and interest in the amount of 2% per month for all past due

invoices and related account balances in excess of 30 days past due from the due date as

specified by the contract and as stated on the relevant invoice presented to the Client.

▪ The Client covenants and agrees to pay reasonable attorney's fees and all other related costs and

expenses for collection of past due invoices and account balances and for any other actions

required to remedy a material breach of this contract.

I (we) the CLIENT accept the terms and conditions as stated above and authorize the

COMPANY to proceed.

CONTRACT PRICE: $5,080 

PAYMENT TERMS: 

SOLITUDE will invoice for this project upon work completion, due within 30 days of the receipt of invoice. 

This document shall become a contract upon signing and returning a copy to SOLITUDE.  Please print a 

copy for your records.  If this contract is not executed within thirty days, SOLITUDE reserves the right to 

review the contract price.  

APPROVED: 

____________________________________________________________ SŌLitude Lake Management® 

____________________________________________________________ Town of Carmel, NY 

(Authorized Signature) 

____________________________________________________________ ___________________________ 

(Print Name and Title)     (Date) 



From: Tenefrancia,Michelle
To: Franzetti,Richard
Cc: Russell, Michelle; Maxwell,Mary Ann; Esteves,Donna
Subject: RE: 05-02-19 = Lake Secor Hydro raking budget
Date: Thursday, May 02, 2019 9:56:24 AM

Good morning Rich,
Yes, there is sufficient funding in 404.7140.0040 for the $5,080 Lake Secor hydro raking.
~ Michelle ~

From: Franzetti,Richard 
Sent: Thursday, May 02, 2019 9:30 AM
To: Russell, Michelle
Cc: Tenefrancia,Michelle
Subject: 05-02-19 = Lake Secor Hydro raking budget

Michelle

Can you please see if there is sufficient funding in the Lake Secor budget for the attached proposal. 

The  contractual expense line 404.7140.0040 and the amount in the attached proposal is $5,080.00

Thanks in advance for your help

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MT
mailto:rjf@ci.carmel.ny.us
mailto:mar@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us
mailto:de@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us


Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Parks & Park Districts\Lake Secor\Docks\04-29-19 Lake Secor Docks  to TB.doc 

MEMORANDUM 

To: Carmel Town Board  
CC: Karl Brenner, Co-Chair Lake Secor Park District Advisory Board 

From: Richard J. Franzetti P.E. Town Engineer 

Date: April 29, 2019 

Re: New Docks  at Lake Casse Park District 

The Lake Secor Park District Advisory Board received the attached three (3) quotes to 
upgrade and install the existing docks at the Lake Secor beach area.  The following 
quotes were received: 

Contractor Total Bid Price 
Sportsman Marina $9,910.28 

EZ-Dock South   $10,515.24 

Regatta Dock System $7,189.00 

The quotes are for the installation of four (4) 60”x120” docks with associated equipment.  
We note that the Regatta Dock system proposals do not include installation, chains and 
hardware while the proposals from both Sportsman Marina and EZ-Dock South do.  
Therefore the quote from Regatta Dock System is not responsive. 

Based upon the pricing, we recommend that the project be awarded to Sportsman’s 
Marina for $9,910.28.  As per the attached the Lake Secor Park District has sufficient 
funds for this work. 

I respectfully request that this matter be placed on the next available work session for 
discussion. 

Work Sesion Agenda Item #13

mailto:rjf@ci.carmel.ny.us


Estimate
Date

3/12/2019

Est imat e #

20190081

Name / Address

Town of Carmel NY
60 McAlpin Avenue
Mahopac, NY 10541

PO Box 143
330 Lakeside Rd.
Hewitt, NJ 07421

Projec t

2ea 10'x10' swim platforms

Total

Subtotal

Sales Tax (0.0%)

EZ Dock Innovations
(973) 983-3000

Descrip tio nQty Rate Total

EZ Dock Innovations proposes to furnish the
following:
60" X 10' DOCK - creates 2ea 10'x10' swim
platforms.

4 1,595.00 6,380.00T

COUPLER KIT12 54.51 654.12T
SMALL DEADWEIGHT BRACKET KIT FOR 3/8"
CHAIN (PAIR)

2 156.77 313.54T

Deadweight - 30"x6" Disk 368LBS4 90.00 360.00T
LFT 3/8' GALVANIZED CHAIN (Allowance for 4pcs
3x depth of water of 10')

120 3.00 360.00T

MOLDED POLYETHYLENE 5 STEP SWIM LADDER2 421.31 842.62T
EZ DOCK DELIVERY & ASSEMBLY1 1,000.00 1,000.00T

All dock sections and ports warranted by the manufacturer for eight (8) years and all
hardware is warranted for one (1) year from date of purchase. Approved warrantee
claims include labor performed by EZ Dock Innovations. All claims should be made
to Dealer in a timely fashion. Warrantee coverage excludes damage caused by fire,
obvious abuse, or collision. Installation price does not include removal of concealed
concrete, wood or steel pilings unless expressly listed in this estimate. Payment in
full is due upon completion. EZ Dock Innovations retains full ownership of all items
supplied until paid in full and reserves the right to remove unpaid items without
additional notice after ten (10) days of installation. _____________ (Customer's

$9,910.28

$9,910.28

$0.00



EZ Docks South

1300 Stagecoach Rd
Oceanview, NJ  08230
6094327878
Lesfrie.ezdock@gmail.com
ezdockusa.com

ESTIMATE
ADDRESS

Town Of Carmel

ESTIMATE # 2505
DATE 04/23/2019

ACTIVITY QTY RATE AMOUNT

206010
DOCK SECTION 60" X 120"

4 1,595.00 6,380.00

301100
COUPLER SET W/ COMP ( MULTIPLES OF 50)

12 55.00 660.00

100740
KIT SMALL DEADWEIGHT BRKT FOR 3/8" CHAIN

2 163.15 326.30

Misc
Dead Weight Material

4 100.00 400.00

300260
MOLDED POLYETHYLENE 5 STEP SWIM LADDER

2 438.47 876.94

Service
Chain 3/8th

120 3.10 372.00

Service
Installation and Delivery

1 1,500.00 1,500.00

To proceed with purchase we need the total for materials as down 

payment, balance for installation is due when job is completed.   

Please contact Les Frie at 609 432 7878 for Sales

TOTAL $10,515.24

Accepted By Accepted Date



From: Esteves,Donna
To: Franzetti,Richard
Subject: FW: [***WARNING POSSIBLE SPAM OR VIRUS!!!***] Carmel, NY Swim Float quotes
Date: Monday, April 29, 2019 4:24:55 PM
Attachments: Carmel hex.xlsx

ATT00001..htm

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184
From: Karl Brenner [mailto:kbrenner@westchesterbmw.com] 
Sent: Thursday, March 14, 2019 1:34 PM
To: Esteves,Donna
Subject: Fwd: [***WARNING POSSIBLE SPAM OR VIRUS!!!***] Carmel, NY Swim Float quotes
This is the other quote not including delivery install or anchorage.... once all together it’s more
expensive for a smaller dock... also the first quote is the company that sycamore used.

Sent from my iPhone

Begin forwarded message:

From: Mike Lauretano Sr. <mike@regattadock.com>
Date: March 22, 2018 at 8:07:34 PM EDT
To: Karl Brenner <kbrenner@westchesterbmw.com>
Cc: "matt@regattadock.com" <matt@regattadock.com>
Subject: [***WARNING POSSIBLE SPAM OR VIRUS!!!***] Carmel, NY Swim Float
quotes

Karl
EZ Dock Hex Dock quote attached. I am traveling until Tuesday, best to call my cell
phone….. 860-302-9182 or email.
Hex Dock……………………………………………….$4120.83
Mike Lauretano

Regatta Dock Systems
7 Heron Pointe
Morris CT, 06763
mike@regattadock.com
860-940-6468 (phone)
860-567-0242 (home)
860-302-9182 ( cell)
860-583-0949 (fax)
www.regattadock.com
www.ctlakes.org

From: Mike Lauretano Sr. [mailto:mike@regattadock.com] 
Sent: Wednesday, March 21, 2018 3:54 PM
To: 'Karl Brenner'
Cc: 'matt@regattadock.com'

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
mailto:rjf@ci.carmel.ny.us
mailto:mike@regattadock.com
mailto:kbrenner@westchesterbmw.com
mailto:matt@regattadock.com
mailto:matt@regattadock.com
mailto:mike@regattadock.com
http://www.regattadock.com/
http://www.ctlakes.org/
mailto:mike@regattadock.com
mailto:matt@regattadock.com

QUOTE WORKSHEET

														Name:				Carmel NY

														Address:



														Phone:

														E-mail:

		PART NUMBER		PART DESCRIPTION		QTY		PRICE		TOTAL 						Dock System Layout

		DOCK SECTIONS

		204010		DOCK SECTION 40'' X 120"  				$   1,196.00		$   - 0

		204060		DOCK SECTION 40" X 60" BABY				$   730.59		$   - 0

		206010		DOCK SECTION 60" X 120"				$   1,618.12		$   - 0

		208010		DOCK SECTION 80" X 120"  				$   2,121.41		$   - 0

		158010-EZGR		DOCK SECTION 80"X120" LOW PROFILE (GRAY)                                                                   				$   1,803.20		$   - 0

		200900		EZ LAUNCH KAYAK LAUNCH RESIDENTIAL, POLY 168' X 60'				$   1,795.00		$   - 0

		301100		COUPLER SET WITH  COMPOSITE ROD		6		$   59.00		$   354.00

		300501		POLY CORNER GUSSET WITH  COMPOSITE ROD				$   288.00		$   - 0

		EZ PORTS

		206032PW		EZ PORT 				$   1,655.00		$   - 0

		206036PW		EZ PORT 2i				$   1,947.00		$   - 0

		BP2000-*		EZ BOATPORT 2000 PACKAGE 80"X14' (CHOICE OF BUNK)				$   3,072.00		$   - 0

		BP3000-*		EZ BOATPORT 3000 PACKAGE 10'X14' (CHOICE OF BUNK)				$   4,569.00		$   - 0

		ANCHORING

		100725P		DEADWEIGHT SLEEVE WITH COATING				$   163.00		$   - 0

		100750		FLOATING DOCK ADAPTOR HINGE KIT (1 PR)				$   231.00		$   - 0

		300800		HEAVY DUTY ADJUSTABLE POLY PILING BRACKET				$   627.00		$   - 0

		100740		SMALL DEADWEIGHT BRACKET KIT FOR 3/8" CHAIN		1		$   167.00		$   167.00

		215250		HEAVY DUTY PIPE BRACKET KIT 2.5"				$   339.00		$   - 0

		215350		HEAVY DUTY PIPE BRACKET KIT 3.5"				$   339.00		$   - 0

		135250		STANDARD DUTY PIPE BRACKET KIT 2.5"				$   139.00		$   - 0

		135350		STANDARD DUTY PIPE BRACKET KIT 3.5"				$   139.00		$   - 0

		PIPES & CHAIN

		116027		2-3/8” OD – 10 GAUGE X 7’ L GALVANIZED PIPE				$   56.16		$   - 0

		11602105		2-3/8” OD – 10 GAUGE X 10.5' L GALVANIZED PIPE				$   82.16		$   - 0

		1160214		2-3/8” OD – 10 GAUGE X 14’ L GALVANIZED PIPE				$   108.16		$   - 0

		1160221		2-3/8” OD – 10 GAUGE X 21’ L GALVANIZED PIPE				$   162.24		$   - 0

		100255		AUGER KIT FOR 2-1/2” OD PIPE				$   33.00		$   - 0

		900012		EZD POLE COVER & CAP				$   18.72		$   - 0

		100026		GALVANIZED STEEL PIPE CAP FOR 2-3/8” PIPE				$   5.00		$   - 0

		900009		3/8" GALVANIZED CHAIN 15'				$   70.72		$   - 0

		900010		3/8" GALVANIZED CHAIN 30'				$   141.44		$   - 0

		900011		3/8" GALVANIZED CHAIN 45'				$   212.16		$   - 0

		900018		PYRAMID ANCHOR 150lbs.				$   338.00		$   - 0

		GANGWAYS

		401412		12' ALUM TUBE SUPPORT KIT FOR POLY GANGWAY				$   660		$   - 0

		200200		54" POLY PLANK GANGWAY KIT-  DOCK TO SHORE				$   585		$   - 0

		400406		6' POLY GANGWAY SECTION				$   549		$   - 0

		100340		HARDWARE KIT FOR 34" WOODEN GW				$   349		$   - 0

		400410		POLY GANGWAY -TO- GANGWAY CONECTION				$   309		$   - 0

		400460		POLY GANGWAY TO 60" DOCK KIT WITH  HINGES				$   395		$   - 0

		400480		POLY GANGWAY TO 80" DOCK KIT WITH  HINGES				$   425		$   - 0

		400450		POLY GANGWAY TO ABUTMENT KIT WITH  HINGES				$   249		$   - 0

		300350		ROLLER KIT FOR POLY GANGWAY				$   213		$   - 0

		ACCESSORIES

		300100		8” NYLON TIE UP CLEATS 				$   15.00		$   - 0

		300180		DOCK BUMPER KIT				$   87.00		$   - 0

		900050		DOCK WHEELS (SET OF TWO)				$   532.00		$   - 0

		300270		EZ DOCK FLOATSTEP™ LADDER KIT				$   723.00		$   - 0

		100900		HANDRAIL POST KIT, POLY POST WITH  HARDWARE				$   180.00		$   - 0

		300110		10" TIE-UP CLEAT BRACKET KIT ALUMIMIUM				$   163.00		$   - 0

		300260		MOLDED POLY 5 STEP SWIM LADDER		1		$   445.00		$   445.00

		900003		KAYAK / PADDLE BOARD RACK (SINGLE)				$   254.80		$   - 0

		900004		KAYAK / PADDLE BOARD RACK (DOUBLE)				$   306.80		$   - 0

		900013		EZ DOCK SOLAR LIGHT PAIR (Pocket)				$   62.40		$   - 0

		900014		EZ DOCK SOLAR LIGHT EA. (for 3" PVC)				$   62.40		$   - 0

		9000010SS		COUPLER, IN-WATER COUPLER INSTALLATION TOOL 				$   83.00		$   - 0

		900005		COUPLER, DRIVE TOOL 				$   5.00		$   - 0

		900019		EZ DOCK BOARDING ASSIST POLE				$   96.72		$   - 0				Material Total:														3,534.78

		MISCELLANEOUS

		260120		Half Hex		2		$   1,284.39		$   2,568.78				Sales Tax:														$   246.05

										$   - 0				Delivery:

										$   - 0				Installation:														$   340.00

										$   - 0

										$   - 0						TOTAL 														4,120.83

										$   - 0



		CONDITIONS: This estimate is valid for 60 days. Prior to acceptance, prices for products are subject to change without notice. All sales are final. FWM Inc., 

		EZ-Dock and members of their dealer networks are not responsible for any on-site state, town or environmental permitting. 



		Proposal Accepted and Authorized By: 



		Signature:				Date: 

		Print Name: 
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Subject: Carmel, NY Swim Float quotes
Karl
Sorry for the delay. Was waiting on the Polydock price.
90” x 10’ Connect-A-Dock w/ ladder……………$ 3142.64
80” x 120” EZ Dock w/ ladder ……………………… $ 2834.44
7.5’ x 9.5’ Poly Swim Float w/ ladder…………. $1212.39 ( see attached flyer)
Prices delivered FOB not installed. Does not include anchor chain or hardware…..Poly
Float does include the tether line to an anchor.
Please reply so I know you received this email proposal.
Mike Lauretano

Regatta Dock Systems
7 Heron Pointe
Morris CT, 06763
mike@regattadock.com
860-940-6468 (phone)
860-567-0242 (home)
860-302-9182 ( cell)
860-583-0949 (fax)
www.regattadock.com
www.ctlakes.org

From: Mike Lauretano Sr. [mailto:mike@regattadock.com] 
Sent: Wednesday, March 14, 2018 7:28 PM
To: 'Karl Brenner'
Cc: 'matt@regattadock.com'
Subject: RE: dock quotes
Karl
Will get you pricing right away.
We will quote EZ, Connect-A-Dock and ShoreMaster/Polydock
Mike Lauretano

Regatta Dock Systems
7 Heron Pointe
Morris CT, 06763
mike@regattadock.com
860-940-6468 (phone)
860-567-0242 (home)
860-302-9182 ( cell)
860-583-0949 (fax)
www.regattadock.com
www.ctlakes.org

From: Karl Brenner [mailto:kbrenner@westchesterbmw.com] 
Sent: Wednesday, March 14, 2018 6:49 PM
To: 'mike@regattadock.com'
Subject: dock quotes
Hi Mike,
This is in follow up to my phone message today 3.14.2018.
I run a small park district with a very (unfortunately) limited budget. The winter has
taken a toll on my swim rafts I currently have 2 10*10 aluminum rafts. I am looking to

mailto:mike@regattadock.com
http://www.regattadock.com/
http://www.ctlakes.org/
mailto:mike@regattadock.com
mailto:matt@regattadock.com
mailto:mike@regattadock.com
http://www.regattadock.com/
http://www.ctlakes.org/
mailto:kbrenner@westchesterbmw.com
mailto:mike@regattadock.com


replace one or both this year with a PVC dock so I do not need to worry about taking
them in and out every year or about the residents burning their feet on the hot
aluminum.
I see you carry ez dock and connect a dock. I would appreciate quotes on both lines
please. In addition I would be interested in a slide for one of them if possible. I hate to
be a pain but I would need the quotes three ways.
One dock
Two docks
One dock and one dock with slide
We are tax exempt, and would need them delivered to 160 lake shore drive Mahopac
ny 10541. Also as we are working thru a municipality we would need to do this with a
po. Please give us your best prices as we are required to obtain 3 quotes and we must
go with the lowest bid (gotta love government J).
Thank you for your help!
Karl Brenner
LSPD Chairman
Town Of Carmel



From: Esteves,Donna
To: Franzetti,Richard
Subject: FW: Estimate 20190081 from Sportsmans Marina LLC
Date: Monday, April 29, 2019 4:39:44 PM
Attachments: Est_20190081_from_Sportsmans_Marina_LLC_4956.pdf

Rich,

Please see attached proposal from EZ Dock for the docks at Lake Secor.  This equipment was
budgeted for 2019 and there are sufficient funds to cover this expense.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Karl Brenner [mailto:kbrenner753@yahoo.com] 
Sent: Thursday, March 14, 2019 11:45 AM
To: Esteves,Donna
Subject: Fwd: Estimate 20190081 from Sportsmans Marina LLC

Karl Brenner
Real Estate Sales Person

Cell 914.374.1955

Coldwell Banker Residential brokerage
366 underhill ave Yorktown heights N.Y.

KarlSoldIt.com

Begin forwarded message:

From: Karl Brenner <kbrenner753@yahoo.com>
Date: March 12, 2019 at 5:27:21 PM EDT
To: Vinny <shadowfaxlives@aol.com>, Sissee <sis2956@yahoo.com>, Robin
Sahinovic <robinsahinovic@comcast.net>, Robin Sahinovic
<rdrake@byramhills.net>, Robin Drake <rdrake@byramhills.org>, Megan
<megm0248@yahoo.com>, Jim Nyarady <jamesnyarady@gmail.com>, Caitlin
Perrotta <caitlin.perrotta@gmail.com>, A-leigh <jellybean2003@hotmail.com>,
"sameolejets@aol.com" <sameolejets@aol.com>, Jim Detoma
<jmdetoma@gmail.com>
Subject: Fwd: Estimate 20190081 from Sportsmans Marina LLC

Reminder there is a meeting tonight!!!! 

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
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Estimate
Date


3/12/2019


Estimate #


20190081


Name / Address


Town of Carmel NY
60 McAlpin Avenue
Mahopac, NY 10541


PO Box 143
330 Lakeside Rd.
Hewitt, NJ 07421


Project


2ea 10'x10' swim platforms


Total


Subtotal


Sales Tax (0.0%)


EZ Dock Innovations
(973) 983-3000


DescriptionQty Rate Total


EZ Dock Innovations proposes to furnish the
following:
60" X 10' DOCK - creates 2ea 10'x10' swim
platforms.


4 1,595.00 6,380.00T


COUPLER KIT12 54.51 654.12T
SMALL DEADWEIGHT BRACKET KIT FOR 3/8"
CHAIN (PAIR)


2 156.77 313.54T


Deadweight - 30"x6" Disk 368LBS4 90.00 360.00T
LFT 3/8' GALVANIZED CHAIN (Allowance for 4pcs
3x depth of water of 10')


120 3.00 360.00T


MOLDED POLYETHYLENE 5 STEP SWIM LADDER2 421.31 842.62T
EZ DOCK DELIVERY & ASSEMBLY1 1,000.00 1,000.00T


All dock sections and ports warranted by the manufacturer for eight (8) years and all
hardware is warranted for one (1) year from date of purchase. Approved warrantee
claims include labor performed by EZ Dock Innovations. All claims should be made
to Dealer in a timely fashion. Warrantee coverage excludes damage caused by fire,
obvious abuse, or collision. Installation price does not include removal of concealed
concrete, wood or steel pilings unless expressly listed in this estimate. Payment in
full is due upon completion. EZ Dock Innovations retains full ownership of all items
supplied until paid in full and reserves the right to remove unpaid items without
additional notice after ten (10) days of installation. _____________ (Customer's


$9,910.28


$9,910.28


$0.00











See quote for dock below. 

Karl Brenner
Real Estate Sales Person

Cell 914.374.1955

Coldwell Banker Residential brokerage
366 underhill ave Yorktown heights N.Y.

KarlSoldIt.com

Begin forwarded message:

From: <chris@ezdockinnovations.com>
Date: March 12, 2019 at 4:35:01 PM EDT
To: <kbrenner753@yahoo.com>
Subject: Estimate 20190081 from Sportsmans Marina LLC

Dear Customer :

Please review the attached estimate. Feel free to contact us if you
have any questions.

We look forward to working with you.

Sincerely,

Sportsmans Marina LLC
973-728-9611

http://karlsoldit.com/
mailto:chris@ezdockinnovations.com
mailto:kbrenner753@yahoo.com


Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Town Board\01- Payment Requests fo Invoices\05-08-19 WS\04-29-19  Request Payment for Repairs to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: April 29, 2019 

Re: Request Payment for Repairs 

This memorandum is being presented to the Town Board to request payment of the attached 
repairs invoice.  This invoice is over the Town of Carmel’s procurement policy threshold.    The 
following provides a brief a summary of the work that was performed.   

 Carmel Water District 14 – 2 Scott Road Saddle Repair
On April 18, 2019 Bee and Jay, the operators for CWD14, notified the Engineering 
Department of a water leak at 2 Scott Road.  Upon further investigation it was 
determined that a saddle failed.  Attached is an invoice in the amount of $5,165.00 for 
Kuck Excavating to perform the repair at this location. 

We have advised the Comptroller’s office of this expenditure and per the attached there are 
sufficient funds in budget for this work as describe. 

The Engineering Department requests that the Town Board approve payment. 

Work Session Agenda Item #14

mailto:rjf@ci.carmel.ny.us






From: Esteves,Donna
To: Franzetti,Richard
Subject: CWD #14 Water Main Break ~ 2 Scott Rd
Date: Monday, April 29, 2019 11:51:24 AM
Attachments: Invoice #TOC 026-19.pdf

Rich,

Please see attached invoice for the water main repair on Scott Rd that will need authorization from
the Board for payment.  There are sufficient funds in CWD #14 budget for this expense.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Contracts and RFPs\R2019-003 - Casse and Teakettle Dam Maintenance and rehab\To Putnam County\04-30-2019 Teakettle Lake -PC Land 

to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: April 30, 2019 

Re: Upper Teakettle Dam Access 

As the Town Board is aware the Engineering Department (Department) has accepted proposals 
for the development of design plans and specifications for the performance of maintenance and 
repair work at three (3) Town owned dams. 

This first phase is to have the trees/brush removed from the dams upper and lower 
embankments and once completed future work may need to be performed to bring the dam into 
compliance.  

The Town has two (2) access points to the Upper Teakettle Lake Dam (Dam), however a more 
cost-effective and logistically sensible access point is over the Putnam County owned parcel 
located at 26 Northview Road (TM 76.17-2-55). See the attached google aerial.  

This Department contacted Mr. Fred Pena and Mr. John Tully of Putnam County to determine 
what would be required from the County to use this parcel to access the dam and they asked if 
the Town would be interested in taking fee title to the property. 

I ask that this matter be placed on the next available Town Board Work Session so that this 
request can be discussed further.  

The Board should note that it is anticipated that the work will most likely commence in the late 
summer/early fall.  

Work Session Agenda Item #15
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