
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

 
TOWN BOARD WORK SESSION 

Wednesday, June 26, 2019 7:00pm 

Pledge of Allegiance – Moment of Silence 
6:00pm Executive Session: 

1. Councilman John Lupinacci, John Folchetti, PE, Engineering
Conslt.-Contractual

2. Glenn Droese, Town Assessor – Certiorari Litigation Update
3. Contractual - Town of Carmel Garbage District Contract
4.  Town Board Work Session:

 Review of Town Board Meeting minutes for June 5, 19, 2019
1. Nicholas DiSantis, Alan Kassay, PKF, O’Connor Davies, LLP - Review of 2018

Annual CAFR (Comprehensive Annual Financial Report)

2. Supervisor’s Office - Joanna Terilli, Senior Typist/Senior Office Assistant,– Consider
Request to Add Part-Time service Full-time Status

3. to Michael Carnazza, Building & Codes Enforcer – Consider Request for Proposals
for Property Clean Up and Compliance

4. James Gilchrist, Director of Recreation & Parks – Consider Change Order #1
Airport Park Upgrades C252 (no cost to Town)

5. Police Chief Michael Cazzari – Consider Request to Authorize Payment for Repair
and Restoration of Police Boat

6. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for
Concrete Repair – Carmel Town Hall

7. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for
the Preparation for Town of Carmel Comprehensive Plan Including Code Revisions

8. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for
CWD#2 Line Stop Work

9. Michael Simone, Highway Superintendent – Consider Request to Authorize Payment
for Emergency Repair Truck #33

10. William Shilling Esq. – Centennial Golf Course Consider Request to Amend Town of
Carmel Zoning Code

11.
 Public Comment (Three (3) Minutes on Agenda Items Only)

 Town Board Member Comments
Open Forum:

 Public Comments on New Town Related Business (Three (3) Minutes Maximum for Town Residents,
Property Owners & Business Owners Only)

 Town Board Member Comments

 Adjournment

KENNETH SCHMITT 
Town Supervisor 

SUZANNE MC DONOUGH 
Town Councilwoman 
Deputy Supervisor 

MICHAEL A. BARILE 
Town Councilman 

JOHN D. LUPINACCI 
Town Councilman 

JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



Town of Carmel, New York
Report to the Town Board

December 31, 2018

June 26, 2019

Alan Kassay, Partner
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Agenda

Audit Results – PKF O’Connor Davies Opinion on Financial 
Statements

• Fund Balance - General Fund Retrospective
• General Fund - Budget to Actual Summary
• General Fund - Budget to Actual - Revenues
• General Fund - Budget to Actual – Expenditures
• Other Town Funds – Summary
• GASB Statement No. 75 - OPEB
• Summary - Closing Points
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Audit Results
We have completed our audit of the 2018 financial statements of the Town of Carmel in
accordance with auditing standards generally accepted in the United States of America.
The objective of our audit was to obtain reasonable assurance about whether these
financial statements are free of material misstatement. As part of the scope of our work,
we reviewed management’s accounting estimates and the accounting treatment afforded
to all significant accounting matters.

Audit Scope

Our audit approach was directed at the evaluation of all significant aspects of the
Town’s operations to reduce audit risks to an acceptable level. Our primary focus
was not on individual transactions and balances but on the financial statements we
are opining on taken as a whole. We are satisfied that the scope of our audit was
sufficient to enable us to express our opinion on these financial statements.

We have issued an unmodified (or clean) opinion relating to the Town of Carmel as
of December 31, 2018 and for the year then ended.
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Fund Balance – General Fund Retrospective
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Nonspendable -
Prepaid expenditures $ (37,134)       $ 371,705      $ 408,839      $ 389,280      $ 393,897      

Restricted -
Retirement -                  200,000      200,000      200,000      200,000      
Employee benefit accrued liability 170,000      1,785,000   1,615,000   1,440,000   1,000,000   

170,000      1,985,000   1,815,000   1,640,000   1,200,000   
Committed -

Future budgets -                  400,000      400,000      400,000      400,000      
Capital projects 500,000      1,500,000   1,000,000   750,000      500,000      
Vehicle purchases -                  150,000      150,000      150,000      150,000      

500,000         2,050,000      1,550,000      1,300,000      1,050,000   
Assigned
   Purchases on order 121,698      500,516      378,818      152,275      118,210      
   Tax certiorari -                  770,000      770,000      770,000      770,000      

121,698      1,270,516   1,148,818   922,275      888,210      

Unassigned (167,923)     3,319,838   3,487,761   2,881,689   2,172,921   

            Total Fund Balances $ 586,641    $ 8,997,059    $ 8,410,418      $ 7,133,244    $ 5,705,028    

Increase
(Decrease)

2018 vs 2017 2018 2017 2016 2015



General Fund – Budget to Actual Summary

5

Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Total Revenues 19,687,002$    19,946,914$    20,323,689$    1 376,775$         

Total Expenditures 19,366,320      20,074,993      18,114,897      2 1,960,096        

Excess  (Deficiency) of Revenues
Over Expenditures 320,682           (128,079)          2,208,792        2,336,871        

Total Other Financing Uses (699,500)          (1,621,651)       (1,622,151)       3 (500)                 

Net Change in Fund Balance (378,818)          (1,749,730)       586,641           2,336,371        

Fund Balance - Beginning of Year 378,818           1,749,730        8,410,418        6,660,688        

Fund Balance - End of Year -$                     -$                     8,997,059$      8,997,059$      

1 - Revenues increased by 5% over the prior year. 
2 - Expenditures increased by 4% over the prior year. 
3 - Transfers out: Highway Fund $256,000, Capital Projects Fund $206,151, Debt Service Fund $1,160,000.



General Fund – Budget to Actual Revenues
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REVENUES

Real Property Taxes $ 15,063,390 $ 15,063,390 $ 15,063,389 $ (1)                
Other Tax Items 108,500       108,500      121,421     12,921       
Non-property Taxes 810,000       810,000      764,429     (45,571)      1
Departmental Income 1,488,400   1,513,400  1,477,147  (36,253)      
Use of Money and Property 60,000         60,000        158,207     98,207       
Licenses and Permits 551,500       551,500      714,527     163,027     2
Fines and Forfeitures 150,000       150,000      154,075     4,075          
Sale of Property and 
  Compensation for Loss 30,600         244,212      316,347     72,135       
Interfund Revenues 80,000         80,000        88,064       8,064          
State Aid 1,097,612   1,117,612  1,195,718  78,106       3
Miscellaneous 247,000       248,300      270,365     22,065       
Transfers In 500              500             -                  (500)            

Total Revenues $ 19,687,502 $ 19,947,414 $ 20,323,689 $ 376,275     

1 - Cable Franchise Fees
2 - Building, zoning and sanitation fees
3 - Mortgage tax, $50,000

Budget
Original Actual

Variance with

(Negative)Final
Final Budget



General Fund – Budget to Actual Expenditures

7

Current:
General Government Support $ 6,038,875        $ 6,073,865    $ 5,431,964    $ 641,901       1
Public Safety 10,339,892   10,776,241  9,901,281    874,960       2
Health 19,260           19,260          18,399         861               
Transportation 686,492         842,992        810,593       32,399         
Culture and Recreation 1,872,906     1,918,820    1,570,854    347,966       3
Home and Community Services 408,895         443,815        381,806       62,009         
Transfers Out 700,000         1,622,151    1,622,151    -                    

Total Expenditures 20,066,320   21,697,144  19,737,048 1,960,096    

Net Change in Fund Balance (378,818)       (1,749,730)   586,641       2,336,371    

FUND BALANCE
Beginning of Year 378,818         1,749,730    8,410,418    6,660,688    

End of Year $ -                      $ -                     $ 8,997,059    $ 8,997,059    

1 - Spread throughout, Contingency $174,000.
2 - Police $704,000
3 - Parks $331,000

(Negative)
EXPENDITURES

Original Final Actual

Budget Final Budget -
Positive

Variance with



Other Town Funds Summary
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Revenues 8,600,014     13,512,152       906,036        365,909            8,399          

Expenditures (7,190,133)    (12,438,084)      (2,508,416)    (4,291,371)         -                 

Other financing sources(uses) (1,444,000)    (683,460)           3,189,778     559,833            -                 

Net Change in Fund Balance (34,119)         390,608            1,587,398     (3,365,629)         8,399          

Fund Balance (Deficit) - Beginning 1,753,306     13,148,237       1,488,025     (2,524,002)         1,257,495    

Fund Balance (Deficit) - Ending $ 1,719,187     $ 13,538,845       $ 3,075,423     $ (5,889,631)         $ 1,265,894    

All Funds, except for Capital Projects Fund have positive fund balances at year-end.

Capital Projects Fund deficit is offset by BANs outstanding - $10.9 million, the deficit
  will be eliminated as the BANs are paid down. 

Special Districts Fund: Fund Balances
  Water Districts -                $3,093,101
  Street Lighting Districts -        142,715
  Sewer Districts -                  2,831,413       
  Park Districts -                       427,670
  Fire Protection Districts -      5,544,266
  Ambulance District -                927,152
  Garbage Districts -                  572,528

Capital Projects
Fund

Special Purpose
Fund FundFund

Special Districts Debt Service
Fund

Highway



GASB Statement No. 75 - OPEB
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GASB - Government Accounting Standards Board

Issued GASB Statement No. 75 in June 2015
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions

Replaced GASB Statement No. 45

Effect of Implementation -
  Cummulative Effect of Change in Accounting Principle - $(41,123,101), Statement of Activities

Net Position, Beginning as Reported $ 50,929,564  

Cummulative Effect of Change in Accounting Principle (41,123,101) 

Net Position, as Restated $ 9,806,463    



Summary – Closing Points
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Issued an UNMODIFIED OPINION (CLEAN)

Received the Certificate of Achievement for
Excellence in Financial Reporting - for 
26 Consecutive Years

Town has maintained a:
Aa1 Rating from Moodys, 
"An Obligor has VERY STRONG capacity 
 to meet its financial commitments."

Issued Report to Those Charged With Governance  -
   " Management Letter", No Material weaknesses noted.



Contact Information

www.pkfod.com

Alan Kassay, Partner
akassay@pkfod.com

Nicholas DeSantis, Partner
ndesantis@pkfod.com
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500 Mamaroneck Avenue
Harrison, NY 10528
T: 914.381.8900

100 Great Meadow Road
Wethersfield, CT 06109
T: 860.257.1870

300 Tice Boulevard
Suite 315
Woodcliff Lake, NJ 07677
T: 201.712.9800

3001 Summer Street
5th Floor East
Stamford, CT 06905
T: 203.323.2400

665 Fifth Avenue
New York, NY 10022
T: 212.286.2600

20 Commerce Drive
Suite 301
Cranford, NJ 07016
T: 908.272.6200

293 Eisenhower Pkwy
Suite 170
Livingston, NJ 07039
T: 973.535.2880

32 Fostertown Rd
Newburgh, NY 12550
T: 845.565.5400

2 Bethesda Metro Center
Suite 420
Bethesda, MD 20814
T: 301.652.3464

40 Westminster Street
Suite 600
Providence, RI 0203
T: 401.621.6200
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SERVICE/LABOR INVOICE
Bill
Name: __Town of Carmel___ 
Company Name: _Police_________ 
Street Address: _______________
City, ST ZIP Code: _____________
Phone:
________________

Year: _____ Make: _Boston Whaler
Model: _Justice___________          
Hull Number ______________
Color: __White____ Trim: ________

Invoice No. ____ _

Invoice Date: _5/11/2019_

Due Date: ________

Description  Price  Total ($) 

Subtotal 

Other 

Total 

Fiberglass work

Fill and flair work

Component installation (tow bar)

Install non-skid top deck

Install memorial plaque 

Finish sanding, applying gelcoat, polishing



WORK SESSION AGENDA ITEM #6











Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Contracts and RFPs\RFQ- 2019-001 - Town Comprehensive Plan RFQ\RFQ Recevied\01  - Evaluation\06-18-2019  RFQ  for Town Comprehensive Plan - RFQ - 2019-001.docx

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: June 18, 2019  

Re: RFQ for Town of Carmel Comprehensive Plan and Code Revision 

Per the attached resolution on April 17, 2019 the Town Board (Board) authorized the 
Engineering Department (Department) to issue Request for Qualifications (RFQs) prepare an 
update of the Comprehensive Plan and to prepare Revisions to the existing Town Code in 
conjunction with and in conformance with the proposed update of the Comprehensive Plan. 

The RFQ was advertised on April 18, 2019 and responses were received by the Engineering 
Department on May 31, 2019.  The RFQ was posted on NYS Bid Net and 17 copies of the RFQ 
were requested.  This Department along with the Town Planner, and Planning and Town 
Counsel evaluated the submittals in accordance with the criteria outlined in the RFQ.   Copies of 
the RFQ evaluation forms are attached.  

Four (4) qualification packages were submitted by the following: 

Firm Ranking Score (average) 

1. BFJ Planning 96.3 
2. NV5 New York 90.3 
3. Nelson, Pope & Voorhis LLC (NP&V) 90.2 
4. MJ Engineering and Land Surveying 82.4 

The RFQ identified that based on the evaluation of the submitted qualifications that three (3) 
respondents will be selected by the Town for price proposals/interviews.  It is recommended that 
the three (3) respondents to be selected for price proposals/interviews be are BFJ Planning, 
NV5 New York, and NP&V.  

WORK SESSION AGENDA ITEM #7
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Notice
Basic Information

Details

Dates

Contact Information

Buyer’s Requirements

General Requirements

Bid Submission Process

Reference Number 0000213395

Issuing Organization Town of Carmel

Owner Organization Town of Carmel

Solicitation Type RFQ - Request for Qualifications (Formal)

Solicitation Number RFQ-2019-001

Title Town of Carmel Putnam County New York COMPREHENSIVE PLAN AND
TOWN CODE REVISIONS

Source ID PU.AG.USA.1966.C3881751

Piggyback Solicitation No

Location Putnam County, New York

Purchase Type One Time Only

Description The Town of Carmel, Putnam County, New York issuing this Request for

Qualifications (RFQ) to solicit statements of qualifications and approach from

well-qualified professional planning consultant experienced with municipal

comprehensive plan development to submit a proposal to prepare an update

of the Comprehensive Plan.

The Town of Carmel is also issuing this Request for Qualifications (RFQ) to

solicit statements of qualifications and approach from well-qualified

professional legal consultant’s experienced with adoption and revisions of

municipal codes, including but not limited to zoning, planning and land use

components of said codes, to submit a proposal to prepare Revisions to

the existing Town Code in conjunction with and in conformance with the

proposed update of the Comprehensive Plan.

Publication 04/17/2019 11:34 AM EDT

Question Acceptance Deadline 05/17/2019 11:00 AM EDT

Questions are submitted online No

Closing Date 05/31/2019 11:00 AM EDT

Richard Franzetti

8456281500

rjf@ci.carmel.ny.us

- Certification/Training

- License Required

Bid Submission Type Physical Bid Submission

Additional Bidding Instructions DEADLINE FOR QUESTIONS: 11:00 AM May 17, 2019

DUE DATE: Sealed Qualification Packages will be received until 11:00 AM,
May 31, 2019.

ADDRESS:  Qualification Packages should be mailed or hand delivered to: 
Town of Carmel Town Engineer
60 McAlpin Avenue
Mahopac, NY 10541
RE: RFQ-2019-001
Town of Carmel Comprehensive Plan and Town Code Revisions

RFQ-2019-001 - Town of Carmel Putnam County New York
COMPREHEN...

06/14/2019 02:04 PM EDT Page 1 of 5



Documents
Documents

Document Size Uploaded Date Language

  RFQ 2019-001- Compresehsive Plan Notice .pdf [pdf] 120 Kb 04/16/2019 02:39 PM EDT English

RFQ-2019-001 - Town of Carmel Putnam County New York
COMPREHEN...

06/14/2019 02:04 PM EDT Page 2 of 5



Categories
Selected Categories

This copy of the NIGP Code is the property of the National Institute of Governmental Purchasing, Inc. (NIGP), is displayed and used by BidNet under
license from Periscope Holdings, Inc. (the authorized sub-licensor of NIGP), and is protected under the copyright laws of the United States. It may not be
copied or used (in whole or part) by any party unless such party is authorized to do so under the terms of a written license agreement entered into with
NIGP or its authorized sub-licensors expressly authorizing such party to use the NIGP Code. Unauthorized copying or use is prohibited. Dated: January
2016

NIGP Categories (7)

925 ENGINEERING SERVICES, PROFESSIONAL

92500 ENGINEERING SERVICES, PROFESSIONAL

92561 Land Development and Planning/Engineering
Land Development And Planning Services (Engineering), Development And Planning, Land
(Engineering), Planning And Development, Land (Engineering)

92570 Municipal Engineering
Municipal Engineering Services

92533 Engineer Services, Professional
Engineer Services, Professional, Professional Engineer Services

918 CONSULTING SERVICES

91842 Engineering Consulting
Consulting Services, Engineering, Engineering, Consulting Services

906 ARCHITECTURAL SERVICES, PROFESSIONAL

90600 ARCHITECTURAL SERVICES, PROFESSIONAL

907 ARCHITECTURAL AND ENGINEERING SERVICES, NON-PROFESSIONAL

90700 ARCHITECTURAL AND ENGINEERING SERVICES, NON-PROFESSIONAL

RFQ-2019-001 - Town of Carmel Putnam County New York
COMPREHEN...

06/14/2019 02:04 PM EDT Page 3 of 5



Document Request List
Document Request List

Organization Name Main Contact Download Date City Province/State

BrainSurface LLC Omar Farooq 05/22/2019 08:06 PM EDT Dallas Texas

Bergmann Associates Joanna Brumley 05/08/2019 03:50 PM EDT Rochester New York

Goldberg Segalla LLP Dana Bennett 04/26/2019 02:29 PM EDT Buffalo New York

Sam Schwartz
Engineering

Lauren Ormerod 04/25/2019 01:00 PM EDT New York New York

Network Solutions &
Technology

Anthony Pisano 04/23/2019 04:08 PM EDT East Northport New York

AKRF, Inc. Elizabeth Tomasello 04/22/2019 12:55 PM EDT New York New York

Lothrop Associates LLP ARTHUR SECKLER 04/22/2019 12:43 PM EDT WHITE PLAINS New York

CME Associates Jennifer Razzano 04/22/2019 09:05 AM EDT Howell New Jersey

NV5 New York -
Architects Engineers
Landscape Architects &
Surveyors

Alicia Petrulis 04/20/2019 03:41 PM EDT New York New York

Behan Associates
Landscape Architecture
and Engineering, D.P.C.

Cynthia Behan 04/18/2019 04:14 PM EDT Saratoga Springs New York

wright-pierce Susan OConnor 04/18/2019 03:57 PM EDT maitland Florida

H2M architects +
engineers

Nicole Kurek 04/18/2019 11:35 AM EDT Melville New York

Integrated Marketing
Systems (IMS)

Nick Benore 04/18/2019 11:18 AM EDT San Diego California

MGT of America
Consulting, LLC

Shannon Blakey 04/18/2019 10:46 AM EDT Tampa Florida

Community Planning &
Environmental Associates

Nan Stolzenburg 04/18/2019 10:21 AM EDT Berne New York

GPI/Greenman-
Pedersen, Inc.

Heather Pace 04/18/2019 09:59 AM EDT Albany New York

PS&S Engineering Inc. William Schneider 04/18/2019 08:30 AM EDT Yonkers New York

IDMC Bill Philips 04/18/2019 12:04 AM EDT Grand Junction Colorado

DeAngelis Architectural
Services, LLC

Brian Burke 04/17/2019 04:28 PM EDT Mamaroneck New York

M.J. Engineering and
Land Surveying, P.C.

Becky Cahill 04/17/2019 03:32 PM EDT Clifton Park New York

Laberge Group Richard F. Laberge 04/17/2019 03:26 PM EDT Albany New York

Sterling Environmental
Engineering, P.C.

Mark Millspaugh 04/17/2019 03:22 PM EDT Latham New York

JMT of NY, Inc. Lynn Resta 04/17/2019 02:43 PM EDT Latham New York

Hardesty & Hanover David Lapping 04/17/2019 02:27 PM EDT New York New York

Brooker Engineering Joseph Moran 04/17/2019 02:17 PM EDT Suffern New York

Fusco Engineering and
Land Surveying, P.C.

Alfred Fusco 04/17/2019 02:17 PM EDT Middletown New York

CHA Brooke Wilson 04/17/2019 12:55 PM EDT Albany New York

D&B Engineers and
Architects, P.C.

Robert Anderson 04/17/2019 12:38 PM EDT Woodbury New York

RFQ-2019-001 - Town of Carmel Putnam County New York
COMPREHEN...

06/14/2019 02:04 PM EDT Page 4 of 5



Organization Name Main Contact Download Date City Province/State

Environmental Design &
Research, P.C.

Joanne Stewart 04/17/2019 12:35 PM EDT Syracuse New York

SIMCO Engineering, P.C. Amir Siddiqui 04/17/2019 12:14 PM EDT New York New York

Elan Planning, Design &
Landscape Architecture,
PL

John Caraco 04/17/2019 12:13 PM EDT Saratoga Springs New York

The LA Group Landscape
Architecture and Eng.,
P.C.

Angie Mickel 04/17/2019 12:02 PM EDT Saratoga Springs New York

Provident Design
Engineering, PLLC

Charles Holt 04/17/2019 11:55 AM EDT Hawthorne New York

Dunn and Sgromo
Engineers

Gregory Sgromo 04/17/2019 11:54 AM EDT East Syracuse New York

Passero Associates Kim Perry 04/17/2019 11:54 AM EDT Rochester New York

Cameron Engineering &
Associates, LLP

Laura Liu 04/17/2019 11:51 AM EDT Woodbury New York

The Chazen Companies Sylvia Gersbach 04/17/2019 11:51 AM EDT Poughkeepsie New York

Barton & Loguidice,
D.P.C.

Brenda Gray 04/17/2019 11:48 AM EDT Albany New York

Weston & Sampson Amy Patton 04/17/2019 11:45 AM EDT Albany New York

RFQ-2019-001 - Town of Carmel Putnam County New York
COMPREHEN...

06/14/2019 02:04 PM EDT Page 5 of 5







MAXIMUM SCORE

Nelson, Pope & 

Voorhis LLC NV5 BFJ Planning

MJ Engineering and 

Land Surveying

RJF 100 88.51 94.67 97.15 80.27

PC 100 90.5 89 95 81.5

BF 100 91.5 87.33 96.8 85.5

Average 100 90.17 90.33 96.32 82.42



 EVALUATION CRITERIA MAXIMUM SCORE

Nelson, Pope & Voorhis LLC NV5 BFJ Planning

MJ Engineering and 

Land Surveying

Corporate Capabilities & Qualifications 20%

PROJECT REPORTS (10) OF OTHER SIZE AND SCOPE 6.67 6.67 2.67 6.67 2.67

CORPORATE PROFILE 6.67 6.67 5.00 6.67 6.67

CAPABILITIES 6.67 6.67 6.67 6.67 6.67

  SUBTOTAL 20 20 14.33 20 16

Personnel Capabilities & Qualifications 25%

 CAPABILITY PROJECT MGMT TEAM 12.5 12.5 12.5 12.5 12.5

 CAPABILITY PROJECT STAFFING TEAM 12.5 12.5 12.5 12.5 12.5

  SUBTOTAL 25 25 25 25 25

Project Approach & Understanding of Town Goals 30%

PROJECT APPROACH 15 12 14 15 11

UNDERSTANDING 15 15 15 15 15

  SUBTOTAL 30 27 29 30 26

Specialized Experience & Reference Checks 15% 

REFERENCES (5) 7.5 6 4.5 7.5 6

SPECIALIZED EXPERIENCE 7.5 6.5 4.5 7.5 5.5

  SUBTOTAL 15 12.5 9 15 11.5

Proposed Schedule  10%

PROPOSED SCHEDULE 10 7 10 6.8 7

SUBTOTAL 10 7 10 6.8 7

TOTAL 100 91.5 87.33 96.8 85.5



 EVALUATION CRITERIA MAXIMUM SCORE

Nelson, Pope & Voorhis LLC NV5 BFJ Planning

MJ Engineering and 

Land Surveying

Corporate Capabilities & Qualifications 20%

PROJECT REPORTS (10) OF OTHER SIZE AND SCOPE 6.67 6.67 4.00 6.67 3.33

CORPORATE PROFILE 6.67 6.67 6.67 6.67 6.67

CAPABILITIES 6.67 5.50 6.00 6.67 5.00

 SUBTOTAL 20.00 18.84 16.67 20.01 15.00

Personnel Capabilities & Qualifications 25%

 CAPABILITY PROJECT MGMT TEAM 12.50 12.50 12.50 12.50 12.50

 CAPABILITY PROJECT STAFFING TEAM 12.50 12.50 12.50 12.50 12.50

 SUBTOTAL 25.00 25.00 25.00 25.00 25.00

Project Approach & Understanding of Town Goals 30%

PROJECT APPROACH 15.00 10.00 14.00 15.00 10.00

UNDERSTANDING 15.00 13.00 15.00 15.00 13.00

 SUBTOTAL 30.00 23.00 29.00 30.00 23.00

Specialized Experience & Reference Checks 15% 

REFERENCES (5) 7.50 7.50 7.50 7.50 7.50

SPECIALIZED EXPERIENCE 7.50 7.50 6.50 7.50 4.50

 SUBTOTAL 15.00 15.00 14.00 15.00 12.00

Proposed Schedule  10%

PROPOSED SCHEDULE 10.00 6.67 10.00 7.14 5.26

SUBTOTAL 10.00 6.67 10.00 7.14 5.26

TOTAL 100.00 88.51 94.67 97.15 80.27



 EVALUATION CRITERIA MAXIMUM SCORE

Nelson, Pope & Voorhis LLC NV5 BFJ Planning
MJ Engineering and 
Land Surveying

Corporate Capabilities & Qualifications 20%

PROJECT REPORTS (10) OF OTHER SIZE AND SCOPE 6.67 5 5 6 4
CORPORATE PROFILE 6.67 6 6 6 6
CAPABILITIES 6.67 6 6 6 5

  SUBTOTAL 20 17 17 18 15

Personnel Capabilities & Qualifications 25%

   CAPABILITY PROJECT MGMT TEAM 12.5 11 11 11 11
   CAPABILITY PROJECT STAFFING TEAM 12.5 11 10 12 9

  SUBTOTAL 25 22 21 23 20

Project Approach & Understanding of Town Goals 30%

PROJECT APPROACH 15 15 15 15 15
UNDERSTANDING 15 14 13 14 11

  SUBTOTAL 30 29 28 29 26
Specialized Experience & Reference Checks 15% 

REFERENCES (5)  7.5 6 6 7.5 5.5
SPECIALIZED EXPERIENCE 7.5 6.5 7 7.5 6

  SUBTOTAL 15 12.5 13 15 11.5
Proposed Schedule  10%

PROPOSED SCHEDULE 10 10 10 10 9
SUBTOTAL 10 10 10 10 9

TOTAL 100 90.5 89 95 81.5



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Contracts and RFPs\C-246 - 2017 - CWD 2 Water Main Lining\Replacement\Valve Issues\Fowler and 301\to Town Board\06-18-19 -  CWD 2 Request for tap - to complete 

C246 Memo to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: June 18, 2019 

Re: CWD 2 Request for Tap 

The C246 CWD 2 project is about to be completed.  All that is remaining is that the the 
contractor will need to disconnect the last tie to the abandoned section of the CWD 2 distribution 
system that is being replaced. The cutoff point is at the intersection of 301/Fowler/Ridge, the 
local low point in the system.    

As outlined in the attached email from JRFA, valves in this area are not able to closed water so 
as to isolate the system. The attached provides the location of valves that are being discussed 
herein: 

 Valves at Fowler/Ridge/301 immediately upstream of our cut off (1) either leak or are
inoperable.

 The next valve upstream of that (2), at the intersection of 301 & 52, also leaks. T

 The only known operational valves are at 52/6 to the south and 52/Fowler/Vink (3A &
3B).

Shutting these valves to control the water will stop water flow within the Hamlet of Carmel for an 
extended period of time as it will take time to drain the system in this area.  The alternative is the 
installation of a line stop immediately upstream of the proposed cut. This process does not 
require that valves be turned off and will maintain flow to the remainder of the system. 

The attached proposals were requests/ received for the line stop work: 

 Pro Tap/Kuck (excavating)  7,522 +$8,000 = $15,522.00

 Legacy Supply $19,000.00 

As the issue at hand is an operational issue not a capital project issue, the line stop should be 
paid out of repair funds.  Per the attached there are sufficient funds for this work. 

In the interest of completing the C246 project and avoiding a possible time extension request 
(i.e. no –cost change order) we respectfully ask that the Board move forwarding with approving 
this request.  

WORK SESSION AGENDA ITEM #8

mailto:rjf@ci.carmel.ny.us


From: John Folchetti
To: Franzetti,Richard
Cc: Brann, Thomas (Thomas.Brann@inframark.com)
Subject: Last cut off for CWD 2
Date: Wednesday, June 05, 2019 4:07:36 PM
Attachments: 20190605162815.pdf

Rich,
Per our meetings yesterday (Legacy Supply) & today (Inframark):
We need to disconnect the last tie to the abandoned section of the CWD 2 distribution system that
is being replaced under the
Emergency Watermain Replacement project. The cut off point is at the intersection of
301/Fowler/Ridge. This is the local low point in the system.
Control of the system is critical to this cut off because there is no other way to bleed all the area
lines. See attachment for location of valves described herein.
All the valves at Fowler/Ridge/301 immediately upstream of our cut off (1) either leak or are
inoperable. The next valve upstream of that (2), at the intersection of 301 & 52,
also leaks. The known operational valves are at 52/6 to the south and 52/Fowler/Vink (3A & 3B).
Shutting these valves to ensure minimum down time
& a clean cut off operation without lost water or extended shutdown will stop water flow to all
county facilities plus restaurants, churches &
commercial establishments at the heart of the hamlet.
The alternative is the installation of a linestop immediately upstream of the proposed cut. This
ensures control and maintains flow to the remainder of the system.
Tom has solicited a proposal from an outfit in NJ & I have solicited one from Legacy Supply.
As the issue at hand is an operational issue not a capital project issue, the linestop should be paid
out of repair funds.
Any questions please call.
J. E. Folchetti, P.E.

CEO
J. Robert Folchetti & Associates

31 Sodom Road
Brewster, NY 10509
Tel: (845) 363 1560
Fax:(845) 279 2062
Email: John.Folchetti@JRFA.com
Website: www.JRFA.com

mailto:John.Folchetti@jrfa.com
mailto:rjf@ci.carmel.ny.us
mailto:Thomas.Brann@inframark.com
mailto:John.Folchetti@JRFA.com
http://www.jrfa.com/









From: John Folchetti
To: Franzetti,Richard
Subject: RE: 06-05-19 RE: Last cut off for CWD 2
Date: Wednesday, June 05, 2019 4:15:20 PM

It’s ~ 19. We need to get a price from someone else to do the excavation/backfill/restoration/traffic
control for Tom’s guy because their proposal is linestop only
J. E. Folchetti, P.E.
CEO
J. Robert Folchetti & Associates
31 Sodom Road
Brewster, NY 10509
Tel: (845) 363 1560
Fax:(845) 279 2062
Email: John.Folchetti@JRFA.com
Website: www.JRFA.com

From: Franzetti,Richard [mailto:rjf@ci.carmel.ny.us] 
Sent: Wednesday, June 05, 2019 4:11 PM
To: John Folchetti
Cc: Brann, Thomas (Thomas.Brann@inframark.com)
Subject: 06-05-19 RE: Last cut off for CWD 2
Thanks
Let me know what the cost proposal for Legacy once you receive.
Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us
This communication may be confidential and is intended for the sole use of the addressee(s). No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel. If you are not the intended recipient, you
should not copy, disclose or take any action in reliance on this communication. If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: John Folchetti [mailto:John.Folchetti@jrfa.com] 
Sent: Wednesday, June 05, 2019 4:07 PM
To: Franzetti,Richard
Cc: Brann, Thomas (Thomas.Brann@inframark.com)
Subject: Last cut off for CWD 2
Rich,
Per our meetings yesterday (Legacy Supply) & today (Inframark):
We need to disconnect the last tie to the abandoned section of the CWD 2 distribution
system that is being replaced under the
Emergency Watermain Replacement project. The cut off point is at the intersection of
301/Fowler/Ridge. This is the local low point in the system.
Control of the system is critical to this cut off because there is no other way to bleed all the
area lines. See attachment for location of valves described herein.

mailto:John.Folchetti@jrfa.com
mailto:rjf@ci.carmel.ny.us
mailto:John.Folchetti@JRFA.com
http://www.jrfa.com/
mailto:rjf@ci.carmel.ny.us


All the valves at Fowler/Ridge/301 immediately upstream of our cut off (1) either leak or are
inoperable. The next valve upstream of that (2), at the intersection of 301 & 52,
also leaks. The known operational valves are at 52/6 to the south and 52/Fowler/Vink (3A &
3B). Shutting these valves to ensure minimum down time
& a clean cut off operation without lost water or extended shutdown will stop water flow to
all county facilities plus restaurants, churches &
commercial establishments at the heart of the hamlet.
The alternative is the installation of a linestop immediately upstream of the proposed cut.
This ensures control and maintains flow to the remainder of the system.
Tom has solicited a proposal from an outfit in NJ & I have solicited one from Legacy Supply.
As the issue at hand is an operational issue not a capital project issue, the linestop should be
paid out of repair funds.
Any questions please call.
J. E. Folchetti, P.E.
CEO
J. Robert Folchetti & Associates
31 Sodom Road
Brewster, NY 10509
Tel: (845) 363 1560
Fax:(845) 279 2062
Email: John.Folchetti@JRFA.com
Website: www.JRFA.com

mailto:John.Folchetti@JRFA.com
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.jrfa.com_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=8erAgBvPr82u2ZahvF0BLYaFJE1c91k4_7sfqrE_RLo&m=Lk6TnVJegrr3iThc_AD2efc_UcHbj72WBxQDH3x9Lr0&s=FsIkLsAb0Zfzf5bsHG2SocYYGnh04qshme6CqMu9nTs&e=


TOM BRANNATTN:

Pro Tapping Inc.
620 Gravelly Hollow Road

Medford, NJ 08055
(856) 983-5442

Fax (856) 985-8621
www.protapping.com
info@protapping.com

TOWN OF CARMELCO. NAME:

60 MCALPIN AVENUEADDRESS:

MAHOPAC, NY 10541

WALL THICKNESS:

OUTSIDE DIAMETER:

CIRCUMFERENCE:
* Additional charge for hydrostatic testing, see page 2.

ALL SALES FINAL.

Quotes valid for 30 days from above date

LINE STOPS

SBE CERTIFIED
VALVE INSERTIONSWET TAPS

INITIAL

CUSTOMER RESPONSIBILITIES
see 2nd page

FROM: CHRISTAL

PRO TAPPING INC. RESPONSIBILITIES:

OTHER:

INSTALL, TEST & TAP:

TAP ONLY:

06/05/2019DATE:

845( )BUSINESS: 628 - 1500 x

845( )FAX: 000 - 0000

845( )CELL PHONE: 392 - 7661
( )CELL PHONE: -

( )JOB SITE: - x

( )JOB SITE: - x

( )OTHER PHONE: -

THOMAS.BRANN@INFRAMARK.COMEMAIL:

EXACT PRODUCT IN MAIN PIPELINE:

EXACT WORKING PRESSURE: 95

EXACT FEET PER SECOND: MAX 3 FPS

EXACT JOB LOCATION:

RIDGE ROAD/ROUTE 301

CARMEL, NY

QUOTED PRICE:

SAFETY ORIENTATION OCIP CERTIFIED PAYROLL

FREIGHT CHARGE:

COMMENTS:

CUSTOMER NEEDS TO VERIFY OD OF PIPE PRIOR TO

SCHEDULING.

OL OR

VALVE OPENS:VALVE OUTLET:
MJ FLG

CORPORATION OUTLET:
FCO COMPRESSIONIPO

MAIN PIPELINE MATERIAL:
DI TRANSITECI PVC

PCCP HDPE

TAPPING SLEEVE:

MUELLER US PIPE FABRICATED OTHER

TAPPING VALVE:

MUELLER US PIPE OTHER

INSERTION VALVE & SLEEVE:

EZ VALVE

VALVE BOX:

ADJUSTABLE WITH LID

LINE STOP FITTING:

with COMPLETION PLUG & BLIND FLANGE

FABRICATED

TAPPING SADDLE:

MUELLER OTHER

CORPORATION BALL VALVE:

CURB STOP:

MUELLER OTHER

CURB BOX:

MUELLER OTHER

MUELLER ADAPTER NUT:

IPO COMPRESSION

(With PTI to air test* and tap only)

(With PTI to air test* and tap only)

* Air test varies in duration and pressure per service, please contact office
for specifics.

WATER SEWER

#

OR
$ 7,522.00 EACH RT 8" LINE STOP

$ 6,963.00 EACH RT 6" LINE STOP

(QUANTITY) MAIN SIZE X OUTLET SIZE

( 1 ) 6" LINE STOP

( ) OR

( 1 ) 8" LINE STOP

( )

( )
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CUSTOMER'S RESPONSIBILITIES FOR EACH SERVICE:

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

13)

14)

15)

16)

17)

18)

19)

20)

21)

22)

NOTICE: CUSTOMER MUST ENSURE THAT ALL JOB CONDITIONS CONFORM TO ALL OSHA REGULATIONS AND REQUIREMENTS

WARNING: AFTER COMPLETION OF ANY VALVE INSERTION OR WET TAP SERVICE, CUSTOMER CANNOT PERFORM A STATIC TEST AGAINST THE VALVE INSERTION OR TAPPING VALVE.

WE RECOMMEND A CONCRETE THRUST BLOCKING TO BE POURED UNDER AND BEHIND WET TAP AND/OR POURED UNDER THE VALVE INSERTION AFTER INSTALLATION

LINE STOP SERVICES OFFER A "WORKABLE" SHUTDOWN. PRO TAPPING, INC. DOES NOT GUARANTEE THAT SETTING THE PLUG INTO THE LINE THE FIRST TIME WILL PROVIDE A 
"WORKABLE" SHUTDOWN. ANY ACTIONS TAKEN TO IMPROVE ON THAT ARE NOT TO BE CONSIDERED A DELAY OF WORK ON SITE. ALSO, BECAUSE OF POSSIBLE INTERNAL CORROSION 
AND DEPOSITS IN MAINS A "BOTTLE TIGHT" SHUTDOWN IS NOT ALWAYS ANTICIPATED. A SATISFACTORY SHUTDOWN SHALL ALLOW THE CONTRACTOR/OWNER TO ACCOMPLISH THEIR 
WORK (I.E. VALVE REPLACEMENT ETC.) USING ALTERNATIVE METHODS TO CONTROL ANY LEAK.

AIR - PORTABLE AIR COMPRESSOR 100 CFM @ 100 PSI (BIG ENOUGH TO RUN A SINGLE JACK HAMMER) 3⁄4" AIR HOSE WITH CHICAGO COUPLINGS

ELECTRIC - STANDARD 110 VOLT WITH EXTENSION CORD

GENERATOR EQUIVALENT TO 4,000 WATTS (110 VOLT, 20 AMP) TO POWER OUR ELECTRIC DRIVE

LIFTING SERVICES - CRANE, CHERRY PICKER OR BACK HOE

EXCAVATION REQUIREMENTS: 6               ft. x 7               ft.

6               ft. OF CLEAR PIPE WITH NO HUBS, BELLS OR JOINTS

2               ft. UNDER THE MAIN                 ft. BEHIND THE MAIN WITH 6               in. OF STONE

MAXIMUM WORKING PRESSURE ALLOWED ON THE MAIN DURING THE VALVE INSERTION/LINE STOP IS 95              #

MAXIMUM FLOW RATE ALLOWED ON THE MAIN DURING THE LINE STOP       IS MAX 3 FPS       ft. PER SECOND  

WOOD THRUST BLOCKING FOR PIPELINE AND EQUIPMENT

CONCRETE THRUST BLOCKING AND PIPE CLAMP RESTRAINTS FOR LINE STOP FITTINGS

BLOW DOWN AND EQUALIZATION OF PIPE LINE FOR LINE STOP - SIZE                 QUANITITES 

PUMP FOR DEWATERING, SHEETING AND BARRICADES IF NEEDED

2+              LOCAL CRAFT LABORS TO ASSIST WITH ALL EQUIPMENT AND MATERIALS

EXACT OD AND WORKING PRESSURE OF PIPELINE MUST BE VERIFIED IN WRITING BEFORE ORDERING ANY SAID MATERIALS AND/OR SERVICES

CUSTOMER TO SUPPLY WATER FOR TESTING OF MATERIALS

SUCK TRUCK ON SITE TO COLLECT SEWER/SHAVINGS FROM FLUSHING OF VALVE INSERTION

PRO TAPPING TO PROVIDE:

AIR COMPRESSION RENTAL:

HYDROSTATIC TESTING REQUIRED: YES NO

YES NO

INITIAL

12) 3                ft. ON EACH SIDE OF THE MAIN
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JOB START DATE:

JOB END DATE:

JOB START TIME:

JOB SITE CONTACT:

CUSTOMER P.O.:

PRO TAP'S JOB #:

NAME: SIGNATURE: DATE:

The price quoted is based on    10*         . If we are delayed by the actions or omissions of the customer or a third party, causing us to spend time on the job beyond the said hours/days, our rate for the 
extra time will be $   650.00    per hour. The per hour rate is for person(s) and/or equipment on the job being used or on stand by for the above referenced project, and applies to extra time for loading 
and breakdown, travel, and re-mobilization. Due to the mobilization and related expenses, Pro Tapping, Inc. will not reduce its contract/invoice amount in the event that the work is completed in less 
time than stated.

Should the job be cancelled or rescheduled without        business days notice there will be a fee of $        to cover job related setup. Costs related to ordering of any special order materials will be billed 
in full.

Prior to the commencement of any work by Pro Tapping, Inc., customer shall notify Pro Tapping, Inc., in writing, of any condition that may cause damage to any equipment or supplies of Pro Tapping, 
Inc. Therefore, in the event that any equipment or supplies or any part or portion thereof of Pro Tapping, Inc. are destroyed during or as a result of services performed by Pro Tapping, Inc., customer 
shall, within 10 days of written notice of such damage or destruction, reimburse Pro Tapping, Inc. for all such damage. "Equipment" as used in this paragraph includes pilot drills, cutters and etc.

In no event shall Pro Tapping, Inc. be liable for any incidental or consequential damages. This exclusion applies regardless of whether such damages are sought based on breach of warranty, breach 
of contract, negligence, strict liability in tort or any other legal theory. NOTE: Due to the nature of Pro Tapping's service, the coupon cannot be guaranteed.

This quote does not include tax on the entire project, such as "nonresident" tax. If your company is tax exempt, we do require a tax exempt certificate with your payment. Customer shall be 
responsible for any materials ordered, even if the order is cancelled. There will be no deductions for less that stated hour(s) per day. Payment for services and materials are due on site or net 30 days 
upon approval of credit application (no retainage allowed). 1.5% service charge charged per month on unpaid balances. If there is a breach of this contract by the Purchaser, the Purchaser shall be 
responsible for payment of any and all attorney's fees incurred by Pro Tapping, Inc. These attorney's fees shall also be subject to 1.5% service charge per month. The job ticket, when signed by the 
customer, will be deemed to constitute an acceptance of the services and/or materials supplied by Pro Tapping, Inc. hereunder, and will be deemed binding between the parties. This Contract shall 
be governed by the laws of the State of New Jersey. Any actions, claims or suits arising out of or relating to this Contract, or the breach of this Contract, shall be brought only in, (and the parties 
consent) to the jurisdiction of the Courts of the State of New Jersey. Notwithstanding the foregoing, all claims, disputes, and other matters in question arising out of, or relating to this Contract, or the 
breach of this Contract, shall, at the sole election of Pro Tapping, Inc., be decided by binding arbitration conducted in Burlington County, New Jersey, in accordance with the Construction Industry 
Arbitration Rules of the American Arbitration Association. In the event of any arbitration proceedings, the prevailing party shall be entitled to recover its attorney's fees and arbitration costs. A 
judgement thereon may be entered and enforced in any court of competent jurisdiction.

ADDITIONAL INFORMATION OR COMMENTS:

* DAY 1:  (2) HOURS TO INSTALL FITTING
DAY 2:  (8) HOURS TO TAP, SET STOP, HOLD FOR CUSTOMER'S WORK & COMPLETE

I HEREBY AGREE & ACCEPT THE ABOVE:

OT:
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From: Esteves,Donna
To: Franzetti,Richard
Subject: RE: 06-18-19 - CWD 2 Tap
Date: Tuesday, June 18, 2019 12:00:43 PM

Yes, there are sufficient funds in the operating budget for this expense.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard 
Sent: Tuesday, June 18, 2019 11:51 AM
To: Esteves,Donna
Subject: 06-18-19 - CWD 2 Tap

Donna

Are these sufficient funds in the CWD 2 budget for this expense:
Pro tap/Kuck – $7,522 +$8,000 = $15,522

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
mailto:rjf@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us
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