
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 

www.ci.carmel.ny.us 

TOWN BOARD WORK SESSION MEETING 
Wednesday, January 10, 2024 7:00pm 

 

PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 
• Public Comments on Town Related Business (Five (5) Minutes Maximum for Town Residents, 

Property Owners & Business Owners Only

Town Board Work Session: 

• Review of Town Board minutes, December 13th 2023

1. James Gilchrist, Director of Recreation & Parks – Consider request to accept

license Agreement for ASCAP (American Society of Composers, Authors and

Publishers) – 2024 Sunset Concert Series

2. James Gilchrist, Director of Recreation & Parks – Consider Request to Award Bid
for Airport Park Playground Installation

3. Michael Carnazza, Building & Codes Enforcer – Consider Request to Return ZBA

Variance Fee – TM # 75.7-3-35

4. Michael Carnazza, Building & Codes Enforcer – Consider Request to Accept
Proposal to Putnam Property Maintenance for Property Cleanup – TM# 75.73-1-1

5. Police Chief Anthony Hoffmann – Consider Request to Enter into Agreement with

The Mahopac Central School District for Electronic Entry Access System

6. Richard Franzetti, P.E. Town Engineer – Consider Request to Attend Conference

NYWEA (New York Water Environment Association), February 5th – 7th 2024
($575.00)

7. Richard Franzetti, P.E. Town Engineer – Consider Request to Accept Proposal for

PFOA Pilot Study for the Various Town of Carmel Water Districts CWD #8 and

CWD #3

8. Richard Franzetti, P.E. Town Engineer – Consider Request to Acknowledge

Emergency Repairs for Carmel Water District #2 and #3, and Carmel Sewer District

#2

9. Michael Stern, Highway Superintendent - Consider Request to Authorize
Emergency Purchase for Highway Department, Allegiance Trucks($9,078.85)

10. Michael Stern, Highway Superintendent - Consider Request to Authorize
Emergency Purchase for Highway Department, Camerota Trucks($17,500.00)

• Town Board Comments

• Motion to Move into Executive Session

MICHAEL S. CAZZARI 
Town Supervisor 

FRANK D. LOMBARDI 
Town Councilman  
Deputy Supervisor 

ROBERT KEARNS 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

ALICE DALY 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL STERN 
Superintendent of Highways 

Tel. (845) 628-7474 
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TOWN OF CARMEL 

POLICE DEPARTMENT 

60 McAlpin Avenue • Mahopac, New York 10541 

Main (845) 628 -1300 • Fax (845) 628 - 2597 

police@ci.carmel.ny.us

MEMORANDUM 

TO: Carmel Town Board 

FROM: Chief Anthony Hoffmann 

SUBJECT: MOU with Mahopac School District – 

CPD access to school facilities 

DATE:  January 10, 2024 

Please be advised, the Police Department maintains an excellent working relationship with the 

Mahopac Central School District (MCSD) on matters of mutual concern relating to the safety 

and security of students, faculty, staff, parents, and visitors to school campuses and properties. 

To this end, MCSD has agreed to coordinate a plan allowing CPD officers to access MCSD 

facilities via their electronic entry system. While MCSD maintains their system, CPD officers 

will be able to access school buildings with the key fobs already issued to our officers as part of 

the access control plan of Carmel Town Hall and CPD Headquarters. This will enable CPD 

officers access to school buildings while in the course of our duties when waiting for school staff 

to open doors might delay a prompt response. 

There is no cost associated with this agreement as all the equipment is already in place with

MCSD and CPD. Programming will be handled by MCSD IT Staff and CPD Lt. Neil Brown. 

We will establish a policy to notify MCSD administration when CPD officers utilize their key 

fobs to gain access to school buildings. 

Therefore, I recommend that the town enter into the attached Memorandum of Understanding 

with MCSD detailing the agreement to allow our access to school facilities. 

Respectfully submitted for your review and approval. 

______________________________ 

Chief Anthony Hoffmann 
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MEMORANDUM OF
UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by and between the Town
of Carmel (“Town”), a municipal corporation of the State of New York acting by and through the
Town of Carmel Police Department (“PD”), and the Mahopac Central School District, a
municipal corporation of the State of New York (“District”) (collectively, the “Parties”), and is
dated _______________________, 2023.

WHEREAS, the District operates six (6) buildings, located at:

1. Mahopac High School, 421 Baldwin Place Rd. Mahopac, NY 10541;

2. Mahopac Middle School, 425 Baldwin Place Rd. Mahopac, NY 10541;

3. Austin Road Elementary School, 390 Austin Rd. Mahopac, NY 10541;

4. Fulmar Road Elementary School, 55 Fulmar Rd. Mahopac, NY 10541;

5. Lakeview Elementary School, 112 Lakeview Dr. Mahopac, NY 10541;

6. District Office at Mahopac Falls, 100 Myrtle Ave. Mahopac, NY 10541; and

7. All buildings and property owned or leased by Mahopac Central School District;

WHEREAS, the District maintains a security camera system at the physical premises of
each school (hereinafter “School Buildings”) to promote the safety and security of the District’s
students, employees, visitors, and property;

WHEREAS, the Parties also recognize that during an emergency situation that poses an
imminent threat to the safety of the District’s students, employees, or visitors, the Parties would
benefit from allowing PD to gain physical access to the School Buildings where the imminent threat
or emergency is occurring by allowing PD to use the District’s electronic entry system;

WHEREAS, the Parties recognize that certain privacy rights exist, and PD’s access to the
security camera system and use of the electronic entry system should be limited to exigent
circumstances requiring an immediate response by PD, and to maintenance, testing, and training as
required;

WHEREAS, the Parties have agreed to the terms of this MOU to satisfy each of
the foregoing interests and concerns.

NOW, THEREFORE, in consideration of the mutual undertakings herein set
forth, it is mutually agreed by and between the parties as follows:

1. Scope of PD Access to Electronic Entry System

a. PD shall have the ability to enter any School Buildings of the District by using the
District’s electronic entry system. Such access shall be provided by having the
District electronically authorize the unique identifying code of the compatible
keycards used by PD. PD may only enter the School Buildings of the District
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using the electronic entry system with prior consent of the District, specifically,
the Superintendent of Schools or their designee, or as set forth in subparagraph
2.b below. Such prior consent may be obtained orally or in writing, including, but
not limited to, via electronic communications. The limitations in this paragraph
shall not apply to any Town of Carmel Police Officers on assignment at the
School Buildings in the course of their regular duties.

b. PD may use the District’s electronic entry system without the immediate prior
consent of the District if a report exists of an imminent threat to the safety of the
District’s students, employees, or visitors and where obtaining prior consent
would not be practical due to the nature of the emergency. The PD shall notify
the District as soon as practicable upon using the District's electronic entry
system pursuant to this subparagraph.

c. The District reserves the right to deny entry and/or discontinue PD’s use of the
electronic entry system at any time.

2. Compliance With Law – PD agrees that in utilizing the electronic entry system pursuant
to this MOU, it shall comply with all applicable Federal, State, local statutes, rules and
ordinances, including, but not limited to the Family Educational Rights and Privacy Act
(“FERPA") [20 U.S.C. § 1232g; 34 CFR 99] and Education Law Section 2-d.

3. Indemnification – Each party shall indemnify, defend and hold the other harmless from
all loss, cost, claims and suits, including reasonable attorney’s fees and disbursements,
caused by its negligence or breach of this MOU.

4. Term – The term of this MOU shall be for one (1) year and shall begin on the date on
which the last signatory executes same. This MOU shall automatically renew on each
anniversary of the commencement date for an additional term of one (1) year unless a
Party gives written notice of its intent to terminate this MOU as set forth below.

5. Insurance – Both parties do hereby agree to obtain and thereafter continue to keep in full
force and in effect their general liability insurance, public liability insurance, and automotive
insurance relative to the various services to be performed herein with limits of not less than
$1,000,000.00 per occurrence and $2,000,000.00 annual aggregate.

6. Termination – This MOU may be terminated by either party upon thirty (30) days’
written notice to the other party. PD’s obligations under paragraphs 2 and 3 above shall
survive the termination of this agreement.

READ & APPROVED: TOWN OF CARMEL:

_______________________ Date: _______ ______________________ Date: ________
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MAHOPAC CENTRAL SCHOOL DISTRICT

_______________________ Date: ________
Mahopac Central School District
Superintendent

_____________________________________
Print Name
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\rjf\Conferences - Seminars\2024\12-6-2023 Conference Attendence request Memo to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: December 6, 2023 

Re: Request to attend Conference 

The New York Water Environment Association (NYWEA) conference is at the New York 
City Marriott Marquis, and runs from Monday February 5 to Wednesday February 7, 
2024. The cost for the entire week is $575.00 and the cost for a single day it is $355.00. 
(Costs will increase after January 18, 2024).  See the attached conference program. 

In review of the attached conference brochure there are multiple sessions over the 
course of the conference that would be beneficial to attend and recommend the Board 
consider approving attendance for the entire conference.   

There are sufficient funds in the Engineering Departments budget to cover the 
associated costs (i.e., travel, lunch, entrance fee) for this conference. 

TOWN BOARD WORK SESSION #6
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96TH ANNUAL MEETING & EXHIBITION	 1	 FEBRUARY 5-7, 2024

2024 Annual Meeting

New York’s Largest Water Quality Technical Conference & Exhibition!

2024 Annual Meeting

  NYC Marriott Marquis, February 5-7

  PROGRAM PREVIEW
TECHNICAL SESSIONS

[SUBJECT TO CHANGE]

Register online: https://whova.com/portal/registration/nywea_202402/

NEW THIS YEAR!

• Operator Lounge

• Monday Morning Mini-Sessions

https://whova.com/portal/registration/nywea_202402/


Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Water\01 - PFOA\01 - Proposal\Pilot Study\Pilot Costs\01-05-24 - PFOA Pilot Studt Request to TB .doc 

MEMORANDUM 

To: Carmel Town Board 

From: Richard J. Franzetti P.E. Town Engineer 

Date: January 5, 2024   

Re: Pilot Study request for PFOA/PFOS  

As the Board is aware PFOA/PFOS results in water Districts 3, 4, 5, 6,7, 9, and 12 have exceed the NYS 
Maximum Contaminant Level of 10 parts per trillion for both chemicals, rendering these Districts non-
compliant to the New York State Sanitary Code. The Putnam County Department of Health has directed 
PFOA/PFOS treatment at these facilities.  

In September of 2022 the Board authorized JRFA to perform a treatment investigation to assess 
alternative methods to provide safe drinking water to the District residents.  The report is still under 
investigation.  In October 2023 JRFA met with the Board to discuss preliminary findings and before 
committing to individual treatment plants at each District.  At that time JRFA recommended a pilot study 
evaluation of a surface water treatment system and a groundwater treatment system.   

Attached please find costs for the pilot study to be performed at CWD 8 (surface water) and CWD 3 
(Groundwater).   The total cost is ~140,000.00 which should be distributed across the 14 water districts 
(~10,000.00 per district) as all will eventually benefit from the results of this testing. 

The Board should note that additional costs can be expected for sampling.  The Board will be advised on 
these costs once they are provided. 

It should be noted that these costs were not anticipated when the Engineering Department submitted the 
2024 budget requests.  The Comptroller has indicated that budget transfers will need to be submitted in 
the first quarter to fund this expense.  Note that most transfers will come from the operating budget 
however, some of the districts may have to be funded from the Unreserved Fund Balance. 

At this time, the Engineering Department requests authorization to fund these pilot studies. 
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From: Esteves,Donna
To: Franzetti,Richard; John Folchetti; Maxwell,Mary Ann; Greg Folchetti
Subject: RE: 1-4-24 RE: Pilot costs
Date: Thursday, January 4, 2024 4:06:27 PM
Attachments: image001.png

Rich,

I did a quick analysis last week to determine if the districts could encumber this cost, as it was not
anticipated when the Engineering Department submitted the 2024 budget requests. I spoke with
Mary Ann to discuss the budget transfers that I will have to submit in the first quarter to fund this
expense. Most transfers will come from the operating budget; however, please note that some of the
districts may have to be funded from the Unreserved Fund Balance.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard <rjf@ci.carmel.ny.us> 
Sent: Thursday, January 4, 2024 3:26 PM
To: John Folchetti <John.Folchetti@jrfa.com>; Maxwell,Mary Ann <mam@ci.carmel.ny.us>; Greg
Folchetti <gfolchetti@costellofolchetti.com>
Cc: Esteves,Donna <de@ci.carmel.ny.us>
Subject: 1-4-24 RE: Pilot costs

Mary Ann

Please see the attached in reference to the email below.  I would like to present to the Board at next
weeks meeting

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.



From: John Folchetti <John.Folchetti@jrfa.com> 
Sent: Thursday, December 21, 2023 12:32 PM
To: Maxwell,Mary Ann <mam@ci.carmel.ny.us>; Greg Folchetti <gfolchetti@costellofolchetti.com>
Cc: Esteves,Donna <de@ci.carmel.ny.us>; Franzetti,Richard <rjf@ci.carmel.ny.us>
Subject: Pilot costs

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Equipment rental is 10,000 per month .
Pilot test duration currently estimated to run from March-Sep so 7 months.
Total rental is $70,000.
Equipment mob is $27,585
Equipment de-mob is $20,350
Total equipment cost is $70,000+ $27,585 + $20,350 = $117,935
Lets use $120,000 for equipment.
Evenly spread across all 14 districts, the equipment cost is $8571

Am waiting on costs for sampling.

Test unit assembly is currently 8 weeks from receipt of PO. We need to get this up and running in
the cold weather so that we can conclude it & make a decision based on the results during 2024.
Can we allocate these costs and get a decision at the first board meeting in January? That ensures
delivery end Feb-early Mar so we can get cold conditions in. If it takes longer we’ll have to run the
test through December.

J. E. Folchetti, P.E.
CEO
J. Robert Folchetti & Associates
31 Sodom Road
Brewster, NY 10509

Tel: (845) 363 1560
Fax:(845) 582-0485
Email: John.Folchetti@JRFA.com
Website: www.JRFA.com



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Town Board\Emergency Invoices\01-10-2024\01-05-24  Emergency Repair Acknowlegement  to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: January 5, 2024 

Re: Emergency Repairs/Services 

This memorandum is being presented to the Town Board to advise the Board of emergency 
invoices that were submitted for payment/authorization to proceed in excess of $10,000.00 for 
services rendered.   The following provides a brief summary of the work that was performed.   

 Carmel Water District 2 – 8” water main repair 

On November 29, 2023 Inframark, the operators for CWD 2, notified the Engineering 
Department of a water leak proximate to 13 Collier Drive West.  It was a determined that the 
eight (8) inch water main had cracked in this location.   Attached is an invoice from Kuck 
Excavating in the amount of $11,423.96 to make the repair.   There are sufficient funds in 
the budget for this expense 

 Carmel Water District 3 -  

On December 3, 2023 Inframark the operator for the CWD 3 alerted the Engineering 
Department a water main break along Secor Road.  The water main break occurred 
overnight and lowered the water level in the storage tank to a point where the pumps were 
not able to keep up with demand in the system.  As such supplemental water was needed to 
maintain the water supply in the system.  Attached are invoices from Durkin Water in the 
amount of $11,700.00 to supply water and Kuck Excavating in the amount of $17,222.44  
(repair) and 10,469.04 (blacktop restoration) to make the repair.   There are sufficient funds 
in the budget for this work. However, please note there are insufficient funds in the CWD3 
operating budget for blacktop restoration expense.  Therefore, a budget transfer request 
from the Unreserved Fund Balance to encumber the cost of this work. 

 Carmel Sewer District 2 – Second Stage Clarifier Sluice Gates 

On January 4, 2024 Inframark the operator for the CSD 2 alerted the Engineering 
Department that the second stage clarified sluice gates need replacement.   
Per the attached the gates are ~25-30 years old and are original to the WWTP.  Attached is 
the invoice in the amount of $15,517.80 from Jedonna LLC. To purchase three (3) 
replacement gate valves.  There are sufficient funds int e budget for this work.  
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From: Esteves,Donna
To: Franzetti,Richard
Subject: 12-08-23 Emergency Repairs
Date: Friday, December 8, 2023 11:42:25 AM
Attachments: Kuck Excavating Emergency Invoice.pdf

Durkin Emergency Invoice.pdf

Rich,

Please see attached invoices for emergency repairs which will require Board approval. There are
sufficient funds in the operating budget for both of these expenses.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

 









From: Esteves,Donna
To: Franzetti,Richard
Subject: 12-15-23 ~ CWD3 ~ Emergency Repair
Date: Friday, December 15, 2023 11:56:19 AM
Attachments: TOC 102-23.pdf

Rich,

See attached invoice for the emergency water main repair in Lake Secor that will require Board
Authorization. There are sufficient funds in the CWD3 budget for this expense.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

 







From: Esteves,Donna
To: Franzetti,Richard
Subject: Board Authorization for TOC 104-23
Date: Tuesday, December 19, 2023 10:23:08 AM
Attachments: TOC 104-23.pdf

Rich,

Please see attached invoice for blacktop restoration at 96 Secor Rd which will require Board
authorization. Please note, there are insufficient funds in the CWD3 operating budget for this
expense. Therefore, I will be submitting a budget transfer request from the Unreserved Fund
Balance to encumber the cost of this work.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184
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Inframark, LLC 
2 Renwick Street 
Newburgh, NY 12550 
United States 
 
T:  +1 845 228 0460 
www.Inframark.com 

Correspondence should be addressed to: 
Inframark, LLC 

TOWN OF CARMEL 
ENGINEERING 

REQUEST FOR PURCHASE OR REPAIR 

District:  CSD 2 

 

Date of Request:  1-4-24     Asset ID #:  Gate 1- 2845, Gate 2- 2846, Gate 3- 2847  Quote Expires:  2-2-24 

Emergency Request 

 

Item requested:  Replacement Second Stage Clarifier Sluice Gates (influent valves): 

(3) 12 x 12 Waterman Model S-4000-F "Sluice Gate Assemblies" 

(3) Thrust Nuts  

 

Purpose of item:  Gates block flow to each clarifier in the second stage.  All three gates need to be replaced.  
Gates 1 & 2 are currently not functioning.  Gate 3 is working but in need of replacement. 

 

Estimated age of equipment to be replaced / repaired:  25-30 years 

 

Estimated life expectancy of new equipment / repair:  approx. 20 years 

 

Labor cost for installation and/or repair:   

 

 

 

Vendor #1:  Jedonna LLC      Cost: $15,517.80 

Vendor #2:   Sole Source     Cost: (includes shipping) 

Vendor #3:         Cost:  

 

 

 

 

 





From: Esteves,Donna
To: Franzetti,Richard
Subject: FW: 1-4-24 -- CSD 2 - Emergency P.O. Request - Second Stage Clarifier Sluice Gates
Date: Friday, January 5, 2024 8:47:04 AM
Attachments: 1-3-24 -- CSD 2 Quote - Jedonna - Second Stage Clar Sluice Gates.pdf

1-4-24 -- P.O. Request - CSD 2 - Second Stage Clarifier Sluice Gates .docx

Rich,

Please see attached emergency replacement request (per below) of the Clarifier Sluice Gates that
will require Board approval. There are sufficient funds in the CSD2 operating budget for this
expense.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Harris, Carrie <carrie.harris@inframark.com> 
Sent: Thursday, January 4, 2024 11:33 AM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>; Esteves,Donna <de@ci.carmel.ny.us>
Cc: Batz, Michael <michael.batz@inframark.com>; Boyd, Diane <diane.boyd@inframark.com>;
Geertsema, Jack <Jack.Geertsema@inframark.com>; Dries, Gabriel <gabriel.dries@inframark.com>;
Acosta, Albino <Albino.Acosta@inframark.com>
Subject: 1-4-24 -- CSD 2 - Emergency P.O. Request - Second Stage Clarifier Sluice Gates
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
 
Good morning, Richard and Donna:
 
Please find attached an emergency P.O. request for CSD 2 for replacement Second Stage
Clarifier Sluice Gates.  Gates 1 and 2 are currently not functioning and Gate 3 is working but
also needs to be replaced.  These are sole source items.  Please let us know if you need any
additional information.  
 
 
Thanks,
Carrie
 
Carrie Harris | Administrative Assistant
 



 
 
Carmel, NY 10512
(O) 845-565-6182 | (M) 845-670-2909 | www.inframark.com
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