
                                                                              20 APRIL 2022 
                                            

                                                                                        TOWN BOARD MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Michael Cazzari on the 20th day of April 2022 at 7:01 p.m. at Town Hall, 60 
McAlpin Avenue, Mahopac, New York. Members of the Town Board present by roll call 
were: Councilman Baranowski, Councilman Lombardi, Councilwoman McDonough, 
Councilman Schanil, and Supervisor Cazzari. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces as well as for the City of Yonkers Police Detective shot and critically injured in 
the line of duty earlier in the day. 
 

PUBLIC COMMENT 
 
There were no public comments at this time. 
 

MINUTES OF TOWN BOARD MEETING HELD ON 2/16/2022 - ACCEPT AS 
SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilwoman McDonough and 
Councilman Schanil, with all members of the Town Board present voting “aye”, the 
minutes of the Town Board meeting held on February 16th, 2022 were accepted as 
submitted by the Town Clerk. 
 

LAKE CASSE PARK DISTRICT - MAILING OF NEWSLETTER AUTHORIZED 
 

RESOLVED that the Town Board of the Town of Carmel, acting as the 
Commissioners of the Lake Casse Park District, hereby authorizes the mailing of the 
April 2022 newsletter as prepared by the Lake Casse Park District Committee to all 
properties within the district and further directs that the cost thereof be charged as a 
district expense. 

 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilwoman McDonough  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   

 

DEPARTMENT OF RECREATION AND PARKS - PROPOSAL ACCEPTED FOR 
OPERATION OF SYCAMORE PARK CONCESSION STAND - LILIANA’S BAGELS & 
CATERING 
 

RESOLVED that the Town Board of the Town of Carmel, hereby authorizes the 
entry into a concession agreement with Liliana’s Bagels & Catering, Carmel, NY, to 
operate the concession stand at Sycamore Park for a three-year period of 2022, 2023 
and 2024 at an annual fee of $2,000 per year; and 

BE IT FURTHER RESOLVED that upon presentation of insurance certificates in 
form as approved by the Town Counsel, the Town Supervisor is authorized to sign the 
Concession Agreement, in general form and substance as the previously authorized 
agreement for such services which is currently on file in the office of the Town 
Supervisor. 

 
Resolution    
Offered by: Councilman Schanil  

Seconded by: Councilwoman McDonough  
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Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   

 

UNION VALLEY CEMETERY - PLANNING FEE WAIVED 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
waiver of the Building Department-related Fee required under the Town Code of the 
Town of Carmel, in connection with approval issued by the Carmel Planning Board for 
the Union Valley Cemetery, Union Valley Road, Mahopac, NY, Town of Carmel Tax 
Map No. 76.16-1-8. 

 
Resolution    
Offered by: Supervisor Cazzari  

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   

 

BUDGET MODIFICATIONS/REVISIONS AUTHORIZED - SCHEDULE #2022/01 
 

WHEREAS the Town Comptroller Mary Ann Maxwell has reviewed the proposed 
Budget Modifications for the period ending March 31, 2022 with the Town Board which 
are detailed and explained on the attached Budget Revisions Schedule #2022/01; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes and ratifies the Budget Modifications/Revisions for the period 
ending March 31, 2022 as shown itemized on schedule #2022/01 which is attached 
hereto, incorporated herein and made a part hereof. 

 
Resolution    
Offered by: Councilwoman McDonough  

Seconded by: Councilman Baranowski  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   
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RESOLUTION FROM 8/18/2021 AMENDED AUTHORIZING CHIEF OF POLICE TO 
PROCEED WITH THE PURCHASE OF POLICE PATROL BOAT - LIFEBOATS BY 
IMS -TOTAL OVERALL COST OF $152,054.35 

 
WHEREAS that the Town Board of the Town of Carmel previously authorized 

Chief of Police Anthony R. Hoffmann to proceed with the purchase of one (1) new twin 
outboard Police Patrol vessel from Lifeboats by IMS, Bremerton, WA at a cost not to 
exceed $149,478.32, said authorization being made pursuant to General NYS Office of 
General Services 1122 Program for purchase of equipment for counter-drug, homeland 
security, and emergency response activities; and 

WHEREAS, the Chief of Police has advised the Town Board that certain 
additional costs will be incurred in connection with delivery of the referenced vessel; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board hereby authorizes 
the expenditure of an additional sum of $2,576.03 for the purchase and production of 
the referenced vessel for a total overall cost of $152,054.35; and 

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 
hereby authorized to make any and all necessary budget revisions to effect the 
aforesaid purchase transactions authorized herein. 

 
Resolution    
Offered by: Councilman Baranowski  

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   

 

POLICE DEPARTMENT - CHIEF OF POLICE AUTHORIZED TO PROCEED WITH 
THE PURCHASE AND INSTALLATION OF DIGITAL LICENSE PLATE READERS - 
DIGITAL SURVEILLANCE SYSTEMS, INC. - AND PURCHASE OF COMPUTER UNIT 
- ADVANCED ELECTRONIC DESIGN/PATROL PC AND PURCHASE AND 
PAYMENT FOR SOFTWARE LICENSING AND MAINTENANCE - REKOR SYSTEMS, 
INC. - OVERALL COST NOT TO EXCEED $46,889.28 AMENDED 03-01-2023 
 

RESOLVED that the Town Board of the Town of Carmel, upon the 
recommendation of Chief of Police Anthony Hoffmann, hereby authorizes the 
purchase and installation of four (4) new fixed license plate reader units (LPR) from 
Digital Surveillance Systems, Inc., Buffalo, NY as a sole source purchase pursuant to 
NYS General Municipal Law; and 

BE IT FURTHER RESOLVED, that purchase and acquisition of the computer 
unit required for the referenced LPR units is also authorized as a sole source 
purchase from Advanced Electronic Design/Patrol PC, N. Attleborough, MA; and 

BE IT FURTHER RESOLVED that purchase and payment for software 
licensing and maintenance of the referenced units is authorized from Rekor Systems, 
Inc., Columbia, MD under New York State Contract PT68787; and 

BE IT FURTHER RESOLVED that the Town Board further authorizes the 
referenced purchases at an overall cost not to exceed $46,889.28; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is 
hereby authorized to sign all necessary documents to purchase said equipment and 
services from the vendors set forth herein; and 

BE IT FURTHER RESOLVED, that Town Comptroller, Mary Ann Maxwell is 
hereby authorized to make any and all necessary budget revisions to effect the 
aforesaid purchase transaction authorized herein. 

 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schanil  
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Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   

 

CARMEL WATER DISTRICTS #1, #8, #10 AND #13 - EMERGENCY REPAIRS AND 
SERVICES ACKNOWLEDGED - JOHN ASTROLOGO DBA SOLID MASONRY - 
$11,355.99 

 
RESOLVED, the Town Board of the Town of Carmel, acting as Commissioners 

of the various water and sewer districts of the Town of Carmel, hereby acknowledges 
the emergency performance of water and sewer district collection system/distribution 
system and treatment facilities repairs as fully detailed in the memorandum of Town 
Engineer Richard J. Franzetti, P.E. to the Town Board dated April 5, 2022, as attached 
hereto and made a part thereof. 

 
Resolution    
Offered by: Councilman Schanil  

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   
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BIDS AWARDED FOR MISCELLANEOUS HIGHWAY DEPARTMENT MATERIALS 

 
WHEREAS the Town Board of the Town of Carmel has previously authorized 

advertisement for the solicitation of bids for Highway Spring 2022 materials, and 
WHEREAS Highway Superintendent Michael Simone has recommended the 

awarding of the bids as per the attached memo dated April 3, 2022 and, 
NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 

Carmel hereby awards the bids for the foregoing materials to the lowest responsible 
bidders who met specifications (after adjustment for mileage in the case of FOB plant 
bids) as attached hereto and made a part hereof. 

 
Resolution    
Offered by: Supervisor Cazzari  

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   
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HIGHWAY SUPERINTENDENT MICHAEL SIMONE - ATTENDANCE AT 
CONFERENCE AUTHORIZED - CORNELL UNIVERSITY’S LOCAL ROADS 
PROGRAM HIGHWAY SCHOOL - 6/5/2022 THROUGH 6/8/2022 

 
RESOLVED that the Town Board of the Town of Carmel hereby authorizes 

Town of Carmel Highway Superintendent Michael Simone to attend the Cornell 
University’s Local Roads Program Highway School being held on June 5 through 8, 
2022, at Ithaca College, Ithaca, NY; and 

BE IT FURTHER RESOLVED that his reasonable and necessary expenses, 
including travel, meals, lodging and registration be reimbursed by the Town upon 
audit and approval. 

 
Resolution    
Offered by: Councilwoman McDonough  

Seconded by: Councilman Baranowski  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   

 

AMENDMENT TO CONFIDENTIAL SETTLEMENT AGREEMENT AND GENERAL 
RELEASE AUTHORIZED - ROBERT A. ERICKSON, JR. 

 
WHEREAS, Robert A. Erickson, Jr. (“Erickson”), and the Town of Carmel (the 

“Town”) are parties to a June 28, 2018 Confidential Settlement Agreement and General 
Release (“Agreement”); and 

WHEREAS, Erickson and the Town wish to modify the terms of the Agreement 
as described in the Amendment attached hereto;  

NOW THEREFORE, BE IT RESOLVED, that the Town Board hereby authorizes 
Town Supervisor Michael Cazzari to sign the Amendment on behalf of the Town.  

 
Resolution    
Offered by: Councilman Baranowski 

Seconded by: Councilwoman McDonough and Councilman Lombardi  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   
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RESOLUTION ADOPTED SUPPLEMENTING THE BOND RESOLUTION DATED AUGUST 
26, 2020 TO AUTHORIZE THE ISSUANCE OF AN ADDITIONAL $75,000 BONDS OF THE 
TOWN OF CARMEL TO PAY A PORTION OF THE COST OF THE ENGINEERING 
ASSESSMENT EXPENSES FOR THE LAKE MAHOPAC DAM AT A REVISED MAXIMUM 
ESTIMATED COST OF $175,000 - OFFERED AS PARAPHRASED AND PRE-FILED 

 
WHEREAS, all conditions precedent to the financing of the object or purpose 

hereinafter described, including compliance with the provisions of the State 
Environmental Quality Review Act, have been performed; and 

WHEREAS, the capital project hereinafter described has been determined to be 
a Type II Action pursuant to the regulations of the New York State Department of 
Environmental Conservation promulgated pursuant to the State Environmental Quality 
Review Act, the implementation of which as proposed, the regulations provide will not 
result in any significant environmental effects; and 

WHEREAS, by a bond resolution dated August 26, 2020, the Town Board of the Town 
of Carmel, Putnam County, New York, authorized the issuance of $100,000 serial bonds of said 
Town to pay the cost of engineering assessment expenses in connection with improvements to 
the Lake Mahopac Dam, including expenses related thereto, in and for said Town; and 

WHEREAS, it has now been determined to authorize additional financing for said capital 
project;  

NOW, THEREFORE, BE IT RESOLVED, by the affirmative vote of not less than two-
thirds of the total voting strength of the Town Board of the Town of Carmel, Putnam County, 
New York, as follows: 

Section 1. The engineering assessment expenses in connection with improvements 
to the Lake Mahopac Dam, including incidental expenses related thereto, in and for said Town 
of Carmel, Putnam County, New York, are hereby authorized at a revised maximum estimated 
cost of $175,000. 

Section 2. It is hereby determined that the plan for the financing of said specific 
object or purpose is as follows: 

a) by the issuance of the $100,000 bonds of said Town authorized to be issued 
pursuant to the aforesaid bond resolution dated and duly adopted on August 26, 
2020; and 

 b) by the issuance of an additional $75,000 bonds of said Town hereby authorized 
to be issued therefor, pursuant to the provisions of the Local Finance Law. 
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Section 3. It is hereby determined that the period of probable usefulness of the 
aforesaid specific object or purpose is five (5) years, pursuant to subdivision 62(2nd) of 
paragraph a of Section 11.00 of the Local Finance Law, calculated from the date of issuance of 
the first obligations for Phase II of said specific object or purpose.  It is hereby further 
determined that the maximum maturity of the serial bonds herein authorized will not exceed five 
years. 

Section 4. The faith and credit of said Town of Carmel, Putnam County, New York, 
are hereby irrevocably pledged for the payment of the principal of and interest on such bonds 
as the same respectively become due and payable.  An annual appropriation shall be made in 
each year sufficient to pay the principal of and interest on such bonds becoming due and 
payable in such year.  There shall annually be levied on all the taxable real property in said 
Town, a tax sufficient to pay the principal of and interest on such bonds as the same become 
due and payable. 

Section 5. Subject to the provisions of the Local Finance Law, the power to 
authorize the issuance of and to sell bond anticipation notes in anticipation of the issuance and 
sale of the serial bonds herein authorized, including renewals of such notes, is hereby 
delegated to the Supervisor, the chief fiscal officer.  Such notes shall be of such terms, form 
and contents, and shall be sold in such manner, as may be prescribed by said Supervisor, 
consistent with the provisions of the Local Finance Law. 

Section 6. All other matters, except as provided herein relating to such bonds, 
including determining whether to issue such bonds having substantially level or 
declining annual debt service and all matters related thereto, prescribing whether 
manual or facsimile signatures shall appear on said bonds, prescribing the method for 
the recording of ownership of said bonds, appointing the fiscal agent or agents for said 
bonds, providing  for the printing and delivery of said bonds (and if said bonds are to be 
executed in the name of the Town by the facsimile signature of the Supervisor, 
providing for the manual countersignature of a fiscal agent or of a designated official of 
the Town), the date, denominations, maturities and interest payment dates, place or 
places of payment, and also including the consolidation with other issues, shall be 
determined by the Supervisor.  Such bonds shall contain substantially the recital of 
validity clause provided for in section 52.00 of the Local Finance Law and shall 
otherwise be in such form and contain such recitals in addition to those required by 
section 52.00 of the Local Finance Law, as the Supervisor shall determine. 

Section 7. The validity of such bonds and bond anticipation notes may be 
contested only if: 

1) Such obligations are authorized for an object or purpose for which said Town is not 
authorized to expend money, or 

2) The provisions of law which should be complied with at the date of publication of 
this resolution are not substantially complied with, and an action, suit or proceeding 
contesting such validity is commenced within twenty days after the date of such 
publication, or 

3) Such obligations are authorized in violation of the provisions of the Constitution. 

Section 8. This resolution shall constitute a statement of official intent for 
purposes of Treasury Regulations Section 1.150 - 2.  Other than as specified in this 
resolution, no monies are, or are reasonably expected to be, reserved, allocated on a 
long-term basis, or otherwise set aside with respect to the permanent funding of the 
object or purpose described herein. 

Section 9. This resolution, which takes effect immediately, shall be published 
in summary form in the official newspaper of said Town for such purpose, together with 
a notice of the Town Clerk in substantially the form provided in Section 81.00 of the 
Local Finance Law. 

 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schanil  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil X   

Michael Cazzari X   
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EXECUTION OF A PAYMENT IN LIEU OF TAX (“PILOT”) AGREEMENT BY AND 
AMONG THE TOWN OF CARMEL, NEW YORK, THE HAMLET AT CARMEL 
HOUSING DEVELOPMENT FUND COMPANY, INC., AND THE HAMLET AT 
CARMEL LIMITED PARTNERSHIP - AUTHORIZED 
 

WHEREAS, the Town of Carmel (the “Town”) desires to encourage the 
development of affordable housing that is safe and sanitary; and 

WHEREAS, The Hamlet at Carmel Housing Development Fund Company, 
Inc., an Article XI New York private housing finance law corporation and a New York 
not-for-profit corporation (the “HDFC”), and The Hamlet at Carmel Limited 
Partnership, a New York limited partnership (the “Partnership”), have identified 
property located at Stoneleigh Avenue in the Town of Carmel, County of Putnam, 
State of New York, identified as a portion of tax parcel Section 66, Block 2, Lot 58 
(the “Land”), for the purpose of constructing on the Land a housing project for 
persons of low and middle income, said project to consist of: (i) the acquisition of the 
Land; (ii) the construction thereon of seventy-five (75) units of housing for persons of 
low and middle income, including one superintendent’s unit, and related 
improvements to be known as The Hamlet at Carmel (the “Improvements”); and (iii) 
the acquisition and installation therein and thereon of certain machinery, equipment, 
furniture, fixtures and other tangible personal property (the “Equipment”, and 
collectively with the Land and the Improvements, the “Project”); and  

WHEREAS, the HDFC has been formed for the purpose of providing 
residential rental accommodations for persons of low and middle income; and 

WHEREAS, the HDFC will acquire fee title to the Land, as nominee for the 
Partnership, and will convey its equitable and beneficial interests in the Land to the 
Partnership in furtherance of the development of the Project; and 

WHEREAS, the HDFC’s and the Partnership’s plan for the use of the Land 
constitutes a “housing project” as that term is defined in the Private Housing Finance 
Law of the State of New York (“PHFL”); and 

WHEREAS, the HDFC is a “housing development fund company” as the term 
is defined in Section 572 of the PHFL and Section 577 of the PHFL authorizes the 
Members of the Town Board to exempt the Project from real property taxes; and 

WHEREAS, the HDFC is a co-general partner of the Partnership; and 
WHEREAS, the Partnership and the HDFC will be willing to enter into a 

PILOT Agreement whereby they will make annual payments in lieu of taxes to the 
Town as set forth in the PILOT Agreement presented to the Members of the Town 
Board for approval; 

NOW THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby exempt the Project from real property taxes to the extent authorized 
by Section 577 of the PHFL and approve the proposed PILOT Agreement by and 
among the Town of Carmel, the Partnership and the HDFC, in substantially the form 
presented at this meeting, providing for annual payments as set forth in such 
agreement; and it is 

BE IT FURTHER RESOLVED, that the Town Supervisor of the Town of 
Carmel is hereby authorized to execute and deliver the foregoing PILOT Agreement 
on behalf of the Town; and it is 

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately. 
 

Resolution    
Offered by: Councilman Schanil  

Seconded by: Councilwoman McDonough and Councilman Lombardi  

    
Roll Call Vote YES  NO 

Stephen Baranowski X   

Frank Lombardi X   

Suzanne McDonough X   

Robert Schanil 
 

X   

Michael Cazzari X   
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TOWN BOARD COMMENTS 
 
Supervisor Cazzari announced that the Town of Carmel’s annual town-wide cleanup 
week has commenced and will continue through April 22nd. He reported on the progress 
of this year’s initiative and urged residents who have not done so already to pitch in.  
 
Supervisor Cazzari announced that the Town will be holding a Shred It Day on April 23, 
2022 at the Michael Geary Inline Memorial Rink parking lot from 9:00 a.m. to 2:00 p.m. 
There will be a maximum allowance of three file boxes of paper per vehicle and open to 
Town of Carmel residents only. 
 
Supervisor Cazzari announced that Temple Beth Shalom located at 760 Route 6 in 
Mahopac will be commemorating Holocaust Remembrance Day on April 24, 2022 at 
4:00 p.m. 
 
Supervisor Cazzari announced that the next Putnam County Department of Health 
Household Hazardous Waste Drop Off Day is scheduled for April 30, 2022 from 9:00 
a.m. to 12:00 p.m. at Fahnestock State Park located on Route 301 in Kent.  
 
Councilman Schanil announced that the Carmel Cruisers Car Club will be holding car 
cruises at the Putnam Plaza Shopping Center in Carmel from April 23rd through 
September 3rd, from 4:00 p.m. to 8:00 p.m.  
 
Councilman Baranowski echoed Supervisor Cazzari’s comments with regard to the 
need for the community to participate in the annual town-wide cleanup, and expressed 
appreciation to those residents who have already taken part. 
 

ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Lombardi, 
seconded by Councilwoman McDonough, with all Town Board members present and in 
agreement, the meeting was adjourned at 7:22 p.m. to the scheduled Work Session. 

 
Respectfully submitted, 

  
 
Ann Spofford, Town Clerk  


