7 OCTOBER 2020

TOWN BOARD MEETING
TOWN HALL, MAHOPAC, N.Y.

A Regular Meeting of the Town Board of the Town of Carmel was called to order by
Supervisor Kenneth Schmitt on the 7™ day of October, 2020 at 7:07 p.m. at Town Hall,
60 McAlpin Avenue, Mahopac, New York. Members of the Town Board present by roll
call were: Councilman Schanil, Councilman Barile, Councilman Lombardi,
Councilwoman McDonough and Supervisor Schmitt.

The Pledge of Allegiance to the Flag was observed prior to the start of official business.
A moment of silence was held to honor those serving in the United States Armed
Forces and local law enforcement.

Supervisor Schmitt announced that the Town Board met in Executive Session at 6:30
p.m. with Legal Counsel Gregory Folchetti to discuss a matter of litigation.

PUBLIC HEARING HELD - PROPOSED LOCAL LAW AMENDING CHAPTER 147
OF THE TOWN CODE OF THE TOWN OF CARMEL, ENTITLED "VEHICLES AND
TRAFFIC"- ROUTE 6 (EAST LAKE BOULEVARD TO MCMAHON PLACE)

Supervisor Schmitt explained that the proposed parking prohibitions are being
considered by the Town Board at the recommendation of former Chief of Police Michael
Cazzari, Interim Commanding Officer Lt. John Dearman and the Putnam County Traffic
Safety Committee as well as with the approval of the New York State Department of
Transportation. The Local Law addresses the Route 6 corridor from McMahon Place to
East Lake Boulevard in Mahopac often referred to as “restaurant row” where vehicles
parking on the shoulder of the roadway are obstructing or limiting view and contributing
to motor vehicle accidents.

Supervisor Schmitt further explained that both the Police Department and his office
received calls from the community requesting that this condition be addressed and
commencing in 2018, a plan was developed. Problem areas were identified to establish
no parking zones for a distance of thirty (30) feet on either side of each private
entrance/exit to and from Route 6. Supervisor Schmitt distributed photographs
illustrating the no parking locations to those in attendance at the Public Hearing.

Supervisor Schmitt asked the Town Clerk to read the following Notice of Public Hearing
as published in the Town'’s official newspapers:

LEGAL NOTICE

NOTICE OF PUBLIC
HEARING

NOTICE IS HEREBY
GIVEN, that the Town
Board of the Town of
F-'II'II'I\‘I \Vil] l'l'ln(']'llﬁ' a
Public Hearing at the
Town Hall, 60 McAlpin
Avenue, Mahopac, New
York 10541 on Vgcdncsday_.
Cetober 7, 2020 at 7:00
.m. or as soon thereafter
hat evening as possible
on a proposcd Local Law
amcnding Chapter 147 of
the Code of the Town of
Carmel, entitled “Vehicles
and Traffic” by amending
l'l‘l'fr—llll'l Sr1lfdlllf5 TI'II‘.I'l‘-iII
as follows:

PROPOSED LOCAL
/ OF THE YEAR

/ LOCAL LAW
AMENDING CHAPTER
147 OF THE TOWN
CODE OF THE TOWN
OF CARMEL, ENTITLED
“VEHICLES AND
TRAFFIC

SECTION 1.

This Local Law shall
be known as 2020
Amendments to Chapter
147 entitled “Vehicles and
Traffic”.

SECTION 2.

Chapter 147 of the
Town Code of the Town
of Carmel, §147-51,

Schedule X: Parking
Prohibited at All Times
i3 hereby amended to add
the following street/road
locations set forth herein:
In accordance with the
provision of §147-19, no
person shall park a vehicle
at any time upon any of the
following described streets
or parts of strects:
Name of Street
Route 6
Sidc Both Sides
Location Between East
Lake Boulevard and
McMahon Place
SECTION 3. HOME
RULE
Nothing in this Local
Law is intended, or shall
be construed to limit the
home rule authority of the
Town under State Law to
limit the Town’s discretion
in setting fees and charges
in connection with any
%Ppllcauﬂns requiring
own approval.
SECTION 4.
SEVERABILITY |
If any part or provision
of this'Local Law or the
application thereof to any
erson or circumstance
¢ adjudged invalid by
any court of competent
Jurisdiction, such judgment
shall be confined in its

operation to the part or
provision or application
directly involved in the
controversy in_ which
{)udgmcnt shall have
een rendered and shall
not affect or impair the
validity of the remainder
of this' Local Law or the
application thereof to other
persons or circumstances,
and the Town Board of the
Town of Carmel hereby
declares that it would have
passed this Local Law or
the remainder thereof had
such invalid application
or invalid provision been
apparent.
ECTION 5. EFFECTIVE
DATE

This Local Law shall
take effect immediately
upon filing in the office
of the Secretary of State
in accordance with Scction
27 of the Municipal Home
Rule Law.

At said Public Hearing,
all interested persons
shall be heard on the
subject thereof. The
Town Board will make
every effort to assure
that the Public Hearing
is accessible to persons
with disabilities. Anyone

requiring special assistance
and/or reasonable
accommodations should
contact the Town Clerk.

By Order of the Town
Boar R

of the Town of Carmel

Ann Spofford, Town
Clerk

Supervisor Schmitt opened the Public Hearing for public comment at 7:16 p.m. Sixteen
(16) people were in attendance.

With no one present wishing to be heard on the subject of the Public Hearing, on
motion by Councilman Lombardi, seconded by Councilwoman McDonough, with all
members of the Town Board present and in agreement, the Public Hearing was closed
at 7:17 p.m.
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SEQR DETERMINATION MADE - PROPOSED LOCAL LAW AMENDING CHAPTER
147 OF THE TOWN CODE OF THE TOWN OF CARMEL, ENTITLED "VEHICLE AND
TRAFFIC" - ROUTE 6 BETWEEN EAST LAKE BOULEVARD AND MCMAHON
PLACE - TYPE Il ACTION

RESOLVED that the Town Board of the Town of Carmel hereby determines that,
the Local Law #2 Amending Chapter 147 of the Town Code of the Town of Carmel,
Entitled, “Vehicle and Traffic” is a Type Il action under SEQR, NYCRR Section 617.5(c)
(27) and no further review is necessary.

Resolution
Offered by: Councilman Schanil
Seconded by: Councilwoman McDonough

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XX X|X|X|m

LOCAL LAW #2 OF THE YEAR 2020 - A LOCAL LAW AMENDING CHAPTER 147
OF THE TOWN CODE OF THE TOWN OF CARMEL, ENTITLED "VEHICLES AND
TRAFFIC" - ROUTE 6 BETWEEN EAST LAKE BOULEVARD AND MCMAHON
PLACE- ADOPTED AS NOTICED AND PUBLISHED

LOCAL LAW #2 OF THE YEAR 2020
A LOCAL LAW AMENDING CHAPTER 147 OF THE TOWN CODE OF THE
TOWN OF CARMEL, ENTITLED "VEHICLES AND TRAFFIC"

SECTION 1.
This Local Law shall be known as 2020 Amendments to Chapter 147 entitled “Vehicles
and Traffic”.

SECTION 2.

Chapter 147 of the Town Code of the Town of Carmel, 8147-51, Schedule X: Parking
Prohibited at All Times is hereby amended to add the following street/road locations
set forth herein:

In accordance with the provision of 8147-19, no person shall park a vehicle at any
time upon any of the following described streets or parts of streets:

Name of Street Side Location

Route 6 Both Sides Between East Lake
Boulevard and
McMahon Place

SECTION 3. HOME RULE

Nothing in this Local Law is intended, or shall be construed to limit the home rule
authority of the Town under State Law to limit the Town's discretion in setting fees
and charges in connection with any applications requiring Town approval.

SECTION 4. SEVERABILITY

If any part or provision of this Local Law or the application thereof to any person or
circumstance be adjudged invalid by any court of competent jurisdiction, such
judgment shall be confined in its operation to the part or provision or application
directly involved in the controversy in which judgment shall have been rendered and
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shall not affect or impair the validity of the remainder of this Local Law or the
application thereof to other persons or circumstances, and the Town Board of the
Town of Carmel hereby declares that it would have passed this Local Law or the
remainder thereof had such invalid application or invalid provision been apparent.

SECTION 5. EFFECTIVE DATE
This Local Law shall take effect immediately upon filing in the office of the Secretary
of State in accordance with Section 27 of the Municipal Home Rule Law.

Offered by: Councilman Lombardi
Seconded by: Councilwoman McDonough

Roll Call Vote YES NO
Robert Schanil
Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt

XX XX [ X

SUPERVISOR KENNETH SCHMITT - 2021 TENTATIVE BUDGET MESSAGE

Supervisor Schmitt delivered his 2021 Tentative Budget Message.

Clfice af the Supervisay €
W cfm www‘carr;’r'letny.org

60 McAlpin Avenue ¢+ Mahopac, NY 10541
Tel: (845) 628-1470 + Fax: (845) 628-6836

SUPERVISOR’S FISCAL YEAR 2021 TENTATIVE BUDGET MESSAGE

Good evening ladies and gentlemen, members of the Town Board, residents and
property owners of the Town of Carmel. As Supervisor and Chief Financial Officer
of the Town of Carmel, | am pleased to present my twelfth Tentative Operating
Budget for the Town of Carmel for Fiscal Year Ending 2021.

Pursuant to New York State Town Law, Section 106, | present the 2021 Tentative
Budget for your consideration. | have taken a conservative approach to
expenditure allocations, using previous actuals as a baseline for the costs. In
addition, fuel, energy and other utility costs, contractual expenses and debt service
payments were analyzed. The Town also saw an increase in mandated employee
benefit costs such as health insurance, retirement and pension plans. We have
incorporated realistic revenue budgeting as a means of balancing the 2021
Tentative Budget.

As in previous years, the Town must comply with the New York State Tax Cap
which limits a local government’s overall growth in the property tax levy to 2% over
the prior year’s levy, or the rate of inflation whichever is less. The 2021 Tentative
Budget falls within the NYS mandated cap for 2021. The 2021 allowable levy
growth factor is 1.56%

In March of this year, the Coronavirus pandemic impacted our region. Many
challenges faced each and every one of us. Clearly, we were dealing with a
dangerous and unprecedented health crisis. To protect the residents and
employees, the Town took swift action in response to the COVID-19 pandemic,
declaring an emergency early on. The Town Hall remained open, providing
essential Town services to the residents and business owners. Town services
were also available on-line, by phone or in person at a designated, safe location in
Town Hall during the State mandated shutdown.
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| am pleased to announce that this past September, after a review of the Town’s
finances by Moody’s Investors Services, the Town once again had its excellent
Aa1l Credit Rating reaffirmed by Moody’s.

In May of this year, the Town Board offered a Retirement Incentive to uniformed
members of the Town of Carmel Police Department. | am pleased to report that
four (4) members of the Police force with twenty (20) plus years of service,
accepted the terms of the Incentive; retiring from the force resulting in a significant
savings to the taxpayers.

The Town is in the midst of major infrastructure improvements and upgrades in the
Hamlet of Carmel. Those residents that reside within Carmel Water District #2 will
benefit greatly with improved water quality once the improvement projects are
completed. In addition, the Town has begun work on a new Comprehensive Plan,
also known as a Master Plan, and are concurrently reviewing the Town Code.

On June 12, 2020, Governor Cuomo signed an Executive Order Number 203 NYS
Police Reform and Reinvention Collaborative, mandating all municipalities which
have a Police agency to perform a comprehensive review of current Police force
peolicies, procedures and practices. In addition, Police Officers, under the
Executive Order, must also receive extensive in-service training. The cost to the
taxpayers toe comply with the Governor’s Executive Order will be approximately
$100,000 for consultants and training.

My Tentative Fiscal Year 2021 Budget is subject to review and amendments made
by the Carmel Town Board. Changes to the Tentative Budget may be made by
the Board and a Preliminary Budget will be adopted on October 14, 2020. A Public
Hearing on the Budget will be held on November 4, 2020. A Final Town wide
Fiscal Year 2021 Budget must be voted on and adopted on or before November
20, 2020.

Total Town wide Tax increase for 2021:
The 2021 Fiscal Year Tentative Budget reflects a 3.7% decrease in the Town wide
tax rate.

Our Town Comptroller, Mary Ann Maxwell will now present to you the Fiscal Year
2021 Town of Carmel Supervisor's Tentative budget. This presentation will
provide for you an in-depth review of the Town’s finances identifying projected
expenditures and revenues for Fiscal Year 2021.

In closing, my sincere thanks to Town Comptroller, Mary Ann Maxwell, my office
staff, Anne Pasquerello and Joanna Terilli, along with other elected officials,
department heads and managers for their diligence and assistance during the
preparation of my Tentative FY 2021 Budget.

Respectfully submitted this 7" day of October, 2020

Kenneth Schmitt,
Supervisor, Town of Carmel

MARY ANN MAXWELL - 2021 TENTATIVE BUDGET FINANCIAL SUMMARY -
PRESENTATION

Town Comptroller Mary Ann Maxwell detailed the following presentation.

TOWN OF CARMEL

2021
Tentative Budget
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NYS Property Tax Cap

In 2011 the NYS Office of State Comptroller
established the 2% Real Property Tax Cap Law.

With some exceptions, this law limits the amount
local governments and school districts can increase
property taxes by the lesser of:

2 percent; or
the rate of inflation.

Tax Levy

The Allowable Tax Levy Growth imposed by NYS
Comptroller’s Office for the 2021 Budget is 1.56%
which is the current rate of inflation (lesser of 2.0%)

For the Town of Carmel (Townwide and Special
Districts) this equates to a Maximum Allowable Tax

Levy increase of $8451129 (which includes an available carryover
from 2020 of $835).

NYS 1.56% Property Tax Cap

Maximum Allowable Tax Levy

2.50%

2.00% 2.00% 2.00% 2.00%

2.00% - 1.84%
1.66%
1.56% 1.56%

1.50% -
1.00% |

0.73% 0.68%
0.50% - I I
0-00% 1 T T T T T T T T T

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Total Tax Levy Increase

2021 Tentative Budget the Overall Tax Levy Increase of: $835,683

General Fund - ($173,221)

Highway Fund - $139,346

Ambulance/Fire - $107,000

Park/Lighting - $14,610

Garbage Districts - $258,460

Water Districts - $581,699 (including Debt Transfers)
Sewer Districts - ($27,412)

Debt Funds - (564,799)

Tentative 2021 Budget is under the Cap by 59,446 (845,129 - 835,683 = 9,446)

Tax Levy vs. Tax Rate

Property Tax Levy is calculated by taking the Town’s total annual
expenditures less any revenues and/or appropriated fund
balance equity.

Expenditures
- Revenues

+(-) Appropriated Fund Balance

= Property Tax Levy

The Annual Tax Rate is determined by dividing the total amount
of the property tax levy by the total taxable assessed value of a
town or special district.

Property Tax Levy / Taxable Assessed Value

= Annual Tax Rate

Town’s 100% Equalized Assessed Value

The Townwide 100% Equalized Assessed Value used for the
2021 Tentative Budget is 5,012,149,559, an increase of
approx. 181,091,607 from the prior year equalized assessed
value.

An increase in the assessed value from one year to the next
may result in a decrease in the tax rate if the levy decreased
or remained unchanged.
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Annual Taxable Assessed Value

Townwide (General/Highway)— 5 Year History - (in billions »xx,xxx)

Tax Years 2017-2021

5,100

5,012

5,000
4,900

4,831
4,800 4,752

4,700 -

4,600

4,500 4,474

4,400

4,300

4,200 : :
2017 2018 2019 2020

2021

2021 Townwide Budget (General/Highway)

Tax Levy
Expenditures $30,465,067
(Revenues) (5,949,945)
Fund Balances - Reserves (110,000)
Property Tax Levy $24,405,122 (decrease from prior year of $33,874)
Tax Rate
Property Tax Levy $24,405,122/
Taxable Assessed Value 5,012,149,559
2021 Tax Rate 4.87
* 2021 Annual Tax Rate Decrease -3.75%
* Represents tax % increase on rate from prior year
Annual Tax Rate
Townwide (General/Highway)— 5 Year History
Years 2017-2021
5.10
5.06
5.05
5.01
5.00
4,95 -
4.90 2.87
4.85
4.80
4.75 T T T 1
2017 2018 2019 2020 2021
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Tax Rate Annual Increase/Decrease

Townwide (General/Highway) — 10 Year History

Years 2012-2021

10.00%

8.80%
7.90%

8.00% -

6.00% |

4.00% -

2.40% 2.20%
° 1.60% 1.60%

0, |
2.00% 0.80%
0.00% .
0.00% - : : -
2012 2013 2014 2015 2016 2017 2018 2019 2020
-2.00%
-4.00%
? -3.75%
-6.00%

2021 Tentative Townwide Budget

A property homeowner (assessed at $370,000) would pay
approximately $1,802 per year which is a $70 decrease from the
prior year if assessed at the same value. This assessed valuation
reflects the current equalization rate of 100.00%

$2,135,000 is budgeted for 2021 Annual Townwide Debt
Obligations.

Of the $30.5 million in Townwide Expenditures approximately
§21.9 million is budgeted in 2021 for Employee Compensation &
Benefit Costs. This represents a percentage of approximately
72.0% of total expenditures.

General & Highway Expenditures by Type

All Other
Expenses, 28.0%

Employee
Expenses, 72.0%

** Employee expenses include Annual Salary, Overtime, Other Compensation Cost,
Pension, Health Benefit Costs, Workers Compensation, FICA/Medicare/MTA Tax
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Townwide Fund Equity

10 Year History

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000 -

2,000,000 -

0 -
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

BUDGET DRIVERS/HIGHLIGHTS

Employee Benefit Costs:

# Health Insurance Costs NYSHIP Rates decreased from 2019 to 2020. Budgeted 6-8% increase
for 2021 — will not know 2021 NYSHIP rates until November 2020.

» Pension Contributions increased substantially (Tier 4 - ERS 18.0%, Tier 2 — PFRS 30.6% of

salary).

» Workers Comp Exp - 2 year contract with PERMA estimated to remain flat compared to the
2020 actual.

» Salary Expense for Union Employees 2% or 2.25% due to union contract agreements.

» Police Overtime - Police Overtime Budget decreased to $560,000 (including $20,000

celebration line).

» Mortgage Tax Revenue the YTD 2020 actual revenue is approximately $959,000 through
September 2020 with a $950,000 annual budget $1,150,000 is budgeted in 2021.

BUDGET DRIVERS/HIGHLIGHTS

=Other Revenues increases/decreases from prior year:

* Employee HI Contributions - increased approximately $10.000 (due to union contract
agreements]

* Court Fees/Fines decreased by $25.000 in the 2021 Budget

* Building Dept Fees decreased approximately $10.000 in the 2021 Budget

=Cable Franchise Fees - $800.000 budgeted revenue in 2021 Budget

=Parks and Recreation Fees - $285 000 budgeted revenue in 2021 Budget

=CHIPS Highwayv Funding — State Aid estimated to decrease by approx. 20% $344.033 in 2021 Budget

=Police Lake Patrol — State Aid estimated at $30.000 in 2021 Budget

=Police Reform/Training — Budgeted approx. $100.000 in 2021 Tentative Budget for Police
Reformy/Training.
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BUDGET DRIVERS/HIGHLIGHTS

=Capital Equipment/Projects Budgeted from Reserve Fund Balances/Other:
= Swan Cove Improvements/Upgrades (Carry forward $120k From 2020 Budger) - $170,000
= Capital Improvements at Town Hall (Carry forward from 2020 Budger) - $75,000
= Bathroom Facility at Baldwin Meadows (Carry forward from 2020 Budger) - $75,000
= 2 marked/] unmarked police vehicle (From Equipment Reserve) - $110,000

= New Debt Service — 2021 Required Debt Payments from Land Acquisition, Airport Park,
Highway Projects. Water Meter Project, Carmel Water District #2, Park Districts, Water Tank
Project, Carmel Sewer District #1.

Total ‘New Money’ Debt Issued in 2020 October BAN/Bond Sale = $4.717.948

*  Garbage Districts — Increases in Garbage Districts 2021 Budgets due to increase in contract
expense authorized late 2019.

= Contingent Line — Budgeted $150,000 in 2021 Tentative Budget (partially to fund a new
Master Plan and Town Code revisions).

BUDGET DRIVERS/HIGHLIGHTS

Highway Fund
» 2021 Snow Budget is a total of $1,814M (to include $700k for snow materials expense
and $350k for overtime expense.

» $150,000 is budgeted for Capital Machinery increasing the Capital Reserve to $340,000
due to an unused carryover balance of $190,000 from 2019.

» Snow Reserve Fund Balance as of 12/31/19 was $750,000. Due to the mild winter (Jan-
March 2020) we should be able to transfer money into the reserve at year end 2020
pending OT costs through Dec 2020.

» CWD #2 - will see a special district tax increase due to annual debt obligations from
capital project costs.

» Town Water Districts - will see a special district tax increase due to annual debt
obligations from capital project costs for the Water Meter Project and Water Storage Tank
Projects.

» CSD #4 - will see a special district tax increase due to an increase in the O&M contract
with regard to emergencies and operator overtime expense.

» Technology upgrades - $70,000 is budgeted in the 2021 for technology upgrades. A
fund was established for future purchase of data imaging equipment - Balance $85K

Employee/Retiree Benefits Costs
2012-2021

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000 -

2,000,000 -

1,500,000 -
1,000,000

500,000 - =

0 -
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
W NYS Retirement Cost M Health Benefits Workers Compensation
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Employee HI Contributions
2013 -2021

400,000

350,000

300,000

250,000

200,000 B Employee
Health

150,000 Insurance
Contribution

100,000 -
50,000 -

0_

2013 2014 2015 2016 2017 2018 2019 2020 2021

Mortgage Tax Revenue
10 Year History

Years 2012-2021

1,400,000

1,200,000

1,000,000
800,000 -
600,000 -
400,000

200,000 -

0 .
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Townwide Budgeted Revenues for
Fiscal Year 2021 - $30,465,067

M Real/Non-Property Tax Items
State Aid

M Departmental Income

M Inter Govt Service Fees/Revenue

B Use of Money/Property
Licenses/Permits/Court Fees

&Fines
Transfers

M Fund Balance Approriation

M Property Taxes
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Townwide Budgeted Expenditures for
Fiscal Year 2021 - $30,465,067

W Public safety O General
*Police Government
*Traffic Control * Town Departments

*Dog Control - _ * Info Tech

* Code Enforcement

$10.9M, 35.8%

* Insurance Exp
“-_ *Central Print/Mail/Advert

~.$6.0M, 19.8%

B Recreation & B Transportation/

N Highway
Culture . [ Community * Highway Admin/Garage
*Recreation 7] Debt Service Services + Highway Fund
*Museum/Library (General/Highway) “Boards (zoning, ighway Fu i
*Program for Aging Transfers Planning, ECB) $8.7M, 28.6%
SZ.QM’ 6.5% $2.4M, 7.8% *Recydle/Cemetery

$0.5M, 1.5%

Total Tax Bill for Taxpayer in Mahopac Central
School District

Tax Bill (403,300 AV — Town/County; 423,500 AV — School)
Total 2020 Taxes —$13,938

Library__ Town
2% — 15%
B County
8%
B School H Water
63% 9%
M Lighting
1%
B Garbage W Fire
2% 2%

Total Tax Bill for Taxpayer in Carmel Central
School District

Tax Bill (334,400 AV -Town/County; 347,800 AV — School)
Total 2020 Taxes — $12,233

H Town
14%

H County
8%

B Water

3%
School

64%

AN

Sewer
oy 4%

/T~ = Garbage
v N

B Emergency
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If anyone has any questions or concerns regarding the
2021 Tentative Budget please feel free to stop by the
Comptroller’s Office or call at (845) 628-1500 ext 175.

Mary Ann Maxwell
Town Comptroller
Town of Carmel

Supervisor Schmitt noted that despite the challenges and uncertainty posed by the
COVID-19 pandemic, from a spending perspective, his 2021 Tentative Budget is a
good one. He noted that changes can be made either up or down by the Town Board
before the Annual Budget is adopted.

Councilman Lombardi addressed mortgage tax revenue and noted that the fund
includes proceeds derived from new home sales as well as refinanced mortgages. He
pointed out that with the current low interest rates available, now would be a great time
to look into refinancing.

BOARD OF ASSESSMENT REVIEW RE-APPOINTMENT MADE - DANIEL
PEARSALL - RETROACTIVE TO 10/1/2020 AND EXPIRING 9/30/2025

RESOLVED that the Town Board of the Town of Carmel hereby re-appoints
Daniel Pearsall to the Town of Carmel Board of Assessment Review for a term
commencing retroactive to October 1, 2020 and expiring September 30, 2025.

Resolution
Offered by: Councilwoman McDonough
Seconded by: Councilman Lombardi

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XXX | X|X|m

DELETIONS TO THE ACTIVE LIST OF THE MAHOPAC VOLUNTEER FIRE
DEPARTMENT - AUTHORIZED

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the
deletion of the following names to the active list of the Mahopac Volunteer Fire
Department:

Sean Mullins
Cameron Rice
Michelle Tenempaguay

Resolution
Offered by: Councilman Lombardi
Seconded by: Councilman Schanil

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XX X|X|X|m
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FILING OF SEMI-ANNUAL MS4 STORMWATER REPORT - AUTHORIZED

WHEREAS the Town Board has been presented with a draft semi-annual MS4
Stormwater Report prepared by the Town of Carmel Engineering Department; and

NOW, THEREFORE, BE IT RESOLVED that the Town Supervisor, Kenneth
Schmitt is hereby authorized to sign and file said report as drafted by Town Engineer
Richard J. Franzetti, P.E.

Resolution
Offered by: Councilman Barile
Seconded by: Councilman Lombardi

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XX X|X|X|m

CARMEL WATER DISTRICT #2 - ADVERTISEMENT FOR BIDS AUTHORIZED FOR
DISTRIBUTION SYSTEM UPGRADES

RESOLVED that the Town Board of the Town of Carmel, acting as
Commissioners of Carmel Water District #2 and pursuant to the request of Town of
Carmel Town Engineer Richard J. Franzetti, P.E., hereby authorizes Town Clerk Ann
Spofford to advertise for bids for construction and performance of Carmel Water District
#2 Distribution System Upgrades, and

BE IT FURTHER RESOLVED that the Town Engineer is to furnish detailed
specifications for the above to the Town Clerk to be used in conjunction with the Town's
general bid conditions and specifications.

Resolution
Offered by: Councilman Schanil
Seconded by: Councilwoman McDonough

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XXX X|X|m

CARMEL WATER DISTRICTS #7 AND #12 - WATER EMERGENCY PURSUANT TO
SECTION 151-22 OF THE TOWN CODE RESCINDED

WHEREAS, that the Town Board of the Town of Carmel, acting as the
Commissioners of the Water Districts of the Town of Carmel, and pursuant to Section
151-22 of the Code of the Town of Carmel, had previously determined that a water
emergency existed within the Town of Carmel, specifically within Carmel Water Districts
#7 and #12; and

WHEREAS, pursuant to previous resolution, the Town Board had declared such
water emergency and promulgated restrictions on the use of water for nonessential
purposes within Carmel Water District #7 and #12; and

WHEREAS, upon the advice of and consultation of Town Engineer Richard J.
Franzetti, P.E., as well as the operators of the respective Carmel Water Districts, it is
apparent that rescission of such water emergency declaration for certain water districts
within the Town of Carmel is now appropriate;

NOW THEREFORE BE IT RESOLVED that pursuant to Section 151-22 (A) of
the Town Code of the Town of Carmel, the Town Board, acting as Commissioners of
Carmel Water District #7, hereby rescinds the aforesaid declaration of water emergency
with respect to Carmel Water District #7; and
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BE IT FURTHER RESOLVED that pursuant to Section 151-22 (A) of the Town
Code of the Town of Carmel, the Town Board, acting as Commissioners of Carmel
Water District #12, hereby rescinds the aforesaid declaration of water emergency with
respect to Carmel Water District #12; and

BE IT FURTHER RESOLVED that the Town Clerk is directed to publish this
resolution in the official newspapers of the Town and to post said resolution on the
official bulletin Board of the Town of Carmel.

Resolution
Offered by: Councilwoman McDonough
Seconded by: Councilman Schanil

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XX X|X|X|m

CARMEL TOWN HALL FACILITY - PROPOSAL ACCEPTED AND ENTRY INTO
CONTRACT FOR CONCRETE REPAIRS AUTHORIZED - R2020-003 - JOHN
ASTROLOGO - NOT TO EXCEED $26,000.00

RESOLVED that the Town Board of the Town of Carmel, upon the
recommendation of Town Engineer Richard J. Franzetti, P.E., hereby authorizes
acceptance of proposal and entry into contract for concrete repairs at Carmel Town
Hall, 60 McAlpin Avenue with John Astrologo, Mahopac, NY at a cost not exceed
$26,000.00 in accordance with the proposal dated September 10, 2020; and

BE IT FURTHER RESOLVED that upon presentation of insurance certificates in
form acceptable to Town Counsel, Town Supervisor Kenneth Schmitt is hereby
authorized to execute any and all necessary contract documentation to effect the
authorization upon the terms authorized herein; and

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is
hereby authorized to make any and all necessary budget transfers or modifications
required to fund the cost of this authorization.

Resolution
Offered by: Councilman Lombardi
Seconded by: Councilwoman McDonough

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XXX | X|X|m

POLICE DEPARTMENT - CERTAIN EQUIPMENT DECLARED OBSOLETE AND
DISPOSAL AUTHORIZED - OFFERED AS PRE-FILED

RESOLVED that, upon the recommendation of Town of Carmel Police
Department Interim Commanding Officer Lt. John R. Dearman, the Town Board of the
Town of Carmel hereby declares the following Police Department equipment to be
obsolete and authorizes its disposal in accordance with Town Law, including but not
limited to Town Law 864(2-a):
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*Comnetix, Inc. (Fed ID #980488004/ GST #83736 6962 RT0001) to include:
*Processing/workstation serial #90050-002

*Signature pad

*Camera motor/tilt pan

Digital mug shot trans kit

*Power supply/back up

*Touch print pad 5000 serial #90050-001

Resolution
Offered by: Councilman Barile
Seconded by: Councilwoman McDonough

Roll Call Vote YES NO

Robert Schanil X

Michael Barile X

Frank Lombardi Absent
Suzanne McDonough X

Kenneth Schmitt X

Prior to the roll call vote, Councilman Lombardi briefly exited the meeting.

2020 USER FEE SCHEDULE - AMENDED

RESOLVED that the Town Board of the Town of Carmel hereby amends,
effective immediately, the Town of Carmel User Fee Schedule for Fiscal Year 2020 as
follows:

POLICE DEPARTMENT
Fingerprinting Service Per Person $100.00

BE IT FURTHER RESOLVED that the aforesaid amendment shall supersede
and replace the prior/existing fingerprinting fees charged under said User Fee
Schedule.

Resolution
Offered by: Councilman Schanil
Seconded by: Councilwoman McDonough

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XX X|X|X|m

ENTRY INTO USER AGREEMENT WITH NEW YORK STATE DIVISION OF
CRIMINAL JUSTICE SERVICES FOR FINGERPRINT SERVICES - AUTHORIZED

RESOLVED, that the Town Board of the Town of Carmel, upon the request of
Town of Carmel Police Department Interim Commanding Officer Lt. John R. Dearman,
hereby authorizes entry into Letter of Agreement with the New York State Division of
Criminal Justice Services pursuant to NY Executive Law 8837(8-a) for fingerprint
services and a fingerprint escrow account, in form as attached hereto and made a part
hereof; and

BE IT FURTHER RESOLVED that Lt. John R. Dearman is authorized to execute
said Letter of Agreement on behalf of the Town of Carmel Police Department; and

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is
hereby authorized to make any and all necessary budget transfers or modifications
required to fund the cost of this authorization.
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Resolution
Offered by: Councilwoman McDonough
Seconded by: Councilman Lombardi

Roll Call Vote YES NO
Robert Schanil
Michael Barile

Frank Lombardi
Suzanne McDonough
Kenneth Schmitt

XX XXX

__s New | Division of Criminal
e §14Te | Justice Services

ANDREW M. CUOMO MICHAEL C. GREEN BRAD STEVENS
Governor Executive Deputy Commissioner Director of Finance

August 28, 2020

John Dearman

Carmel Town Police Department
60 McAlpin Avenue

Mahopac, NY 10541

Dear Mr. Dearman:

The New York Slate Division of Criminal Justice Services, hereinafter called "DCJS", at Alired E. Smith
Office Building, 80 South Swan St, Albany, New York and Carmel Town Police Department, hereinafter called
"User", al 60 McAlpin Avenue, Mahopac, NY 10541 agree to establish, maintain and debit a Fingerprint
Escrow Account, hereinafter called "Account”, for the payment of certain services. Both of the foregoing are
collectively referred to as the "Parties".

Pursuant to Executive Law §837(8-a)., DCJS shall charge a fee when it conducts a fingerprint-based
search of its criminal history records and returns a report thereon in connection with applications for
employment, licenses or permits. DCJS has adopted a rule, which has the force and effect of law, goveming
access to criminal history record information and fees for conducting eriminal history record searches,
specifically 9 NYCRR Part 6051. This rule establishes fees for conducting a fingerprint-based search of DCJS'
criminal history records and returning a report thereon, which require that payment for such services shall be
made by electronic transfer of funds, postal money order, Western Union, Integrated Payment Systems, bank,
American Express, or Travelers Express money orders, corporate check, or governmental check, unless
otherwise provided by agreement. Arrangements for electronic payments may be initiated by User. The
foregoing payment methods are collectively referred to as "Authorized Instrument.”

When User electronically submits fingerprints using Livescan or Gardscan, DCJS will conduct a search
of the criminal history records maintained by it. User must agree to establish an Account so that payment may
be made in a manner other than by individual payment. DCJS agrees to permit payment in a manner other
than by individual payment under the following terms and conditions:

Payment for services shall be made by electronic transfer of funds; postal money order; Western Union,
Integrated Payment Systems, bank, American Express, or Travelers Express money orders; corporate check;
or governmental check, unless otherwise provided by agreement. Bank money orders must be issued by a
bank chartered in the United States, must be payable in U.S. funds, and must be valid for at least 90 days from
the date of issuance. A $25 service charge may be imposed for all checks that are returned due to insufficient
funds. The Commissioner of DCJS, or his or her designee, may refuse to accept a certain form of payment if,
on prior requests, that form of payment has been uncollectible. Electronic transfers are the preferred method of
payment. To make arrangement for electrenic payment, please contact Mark Williams at
mark williams@dcis.ny.gov. Other remittances shall be made payable to DCJS and directed to the NYS
Division of Criminal Justice Services, Atin: Office of Financial Services, Alfred E. Smith Office Building-10th
Floor, 80 South Swan St, Albany, NY 12210.

80 South Swan Street, Albany, New York 12210 | www.criminaljustica.ny.gav

A. User's Duties

o User agress to make an initial deposit, termed Required Deposit Amount, based on a user’s estimate
of the number of prints to be submitted on a monthly basis via Livescan or CardScan multiplied by the
required fee. Authorized Instrument shall be made payable to the order of the "New York State Division
of Criminal Justice Services", which will be placed into the Account. The User agrees that, based on
actual and/or projected submissions and time periods for replenishing the Account, the
Required Deposit Amount may be adjusted by DCJS and User will provide such amount.
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2. User agrees to replenish the funds in the Account to the level of the Required Deposit Amount each
time it submits prints fo DCJS. Such replenishment shall be by Authorized Instrument payable to the
order of the "New York State Division of Griminal Justice Services".

3. User authorizes DGJS to debit the Account in the amount set forth in @ NYCRR Part 8051 of DCJS' rule
for each fingerprint submitted for a fingerprint-based search of DCJS' criminal history records.

4, User agrees that DCJS shall not process submitted fingerprints if the Account balance is insufficient to
cover the required fee.

5. User agrees to provide the Office of Financial Services at DCJS with written notification regarding a

change of address or change in the User's name.

B. DCJS' Duties

0 DCJS agrees to place the funds received pursuant to this Letter of Agreement in a non-interest bearing
account within the State Treasury of the State of New York.

2. DCJS reserves the right to adjust the Required Deposit Amount to be maintained in the Account based
on the actual and/or projected usage of the Account by the User.

3.  DCJS agrees to provide User, on a periodic basis, with a statement indicating account activity.

4. DCJS agrees to provide User access to our eJusticeNY Integrated Justice Portal to monitor their

Account balances and fingerprint reports.

5. If a fingerprint transaction, submitted electronically to DCJS via Livescan or Cardscan, is rejected,
DCJS will return an electronic rejection including the rejection reason to the User. In all cases, DCJS
will retain the original payment and apply it to the processing of the resubmitted fingerprint.

6. DCJS agrees it will provide User with a unique authorization code. Use of such code by User shall
provide the necessary authorization for DCJS to debit the Account.

80 South Swan Sireat, Albany, New York 12210 | www.criminafustice.ny gov

C. Terms and Cancellation

1% This Letter of Agreement shall continue until terminated by either DCJS or User.

2. This Letter of Agreement may be terminated by either party by serving a written notice of termination
thirty (30} calendar days in advance of such cancellation. In the event of termination, the User shall not
submit additional fingerprints to be charged against the Account after the effective date of the
termination. DCJS shall provide a final accounting and request a refund be issued by the Office of the
State Comptroller for the balance in the Account within thirty (30) calendar days after the termination.

3 This Letter of Agreement may be immediately terminated by DCJS if the User engages in ary misuse
of authority, misrepresentation or conduct that may be deemed detrimental to the State of New York.

D. Miscellaneous

1. This Letter of Agreement sets forth the entire understanding of the Parties with respect to the Account
to be established hereunder and may not be altered or amended except in writing signed by the Parties
hereto.

By execution of this Letter of Agreement by an authorized signatory to enter into contractual
agreements, with proper notarization, both Pariies have accepted the terms and conditions of this Letier of
Agreement, including, but not limited to, the above conditions for the Account.

Please indicate acceptance of this Letter of Agreement by having an authorized signatory execute the
Letter of Agreement with notary acknowledgment and return the original to the attention of Mr. Mark Williams,
Alfred E. Smith Office Building - Finance 10" Floor, 80 South Swan Street, Albany, NY 12210. Your
authorization code will be forwarded to you upon receipt.

Very truly yours,

Brad Stevens
Director of Financial Administration

80 South Swan Sreet, Aloany, Mew York 12210 | www.criminaljustics.ny.gov
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User Acceptance of Letter of Agreement:

BY:

TITLE:

ENTITY:

DATE:

FEDERAL 1D#:

ACKNOWLEDGMENT CLAUSE

State of )

Jss.:
County of }

On the day of in the year before me personally appeared

to me known, who, being by me duly sworn, depose and say that she/he is the of the
the entity which executed the above instrument; that she/he was authorized by

and did execute the same at the direction of said entity and that she/he signed her/his name thereto.

Notary Public

80 South Swan Street, Albany, New York 12210 | www criminaljustice.ny.gov

USER INFORMATION*

Business Entity:

Primary Contact:

Telephone Number: ()

Fax Number: { )

Email address:

2" Contact:

Telephone Number: {_ )

Email address:

*Please Promptly Submit Updated User Forms as Changes Occur

80 South Swan Street, Albany, New York 12210 | www.criminaljustice.ny.gov
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PROFESSIONAL SERVICES - PROPOSAL ACCEPTED FOR REVISED POLICE
DEPARTMENT POLICY & PROCEDURES MANUAL - DAIGLE LAW FIRM - NOT TO
EXCEED $20,000.00 AND PROPOSAL ACCEPTED FOR DEVELOPMENT,
INSTALLATION AND MAINTENANCE OF POLICY AND PROCEDURES
MANAGEMENT SOFTWARE - POWER DMS, INC. - ANNUAL ESTIMATED COST
OF $6,000.00

RESOLVED, that the Town Board of the Town of Carmel, upon the request of
Town of Carmel Police Department Interim Commanding Officer Lt. John R. Dearman,
hereby accepts the proposal of the Daigle Law Firm, Plantsville, CT for the
development and adopting a revised policy and procedures manual for the Town of
Carmel Police Department in accordance with New York State Governor Executive
Order 203 at a cost not to exceed $20,000.00; and

RESOLVED, that the Town Board of the Town of Carmel, upon the request of
Town of Carmel Police Department Interim Commanding Officer Lt. John R. Dearman,
hereby accepts the proposal of the Power DMS, Inc., Orlando, FL for the development,
installation and maintenance of Policy and Procedures Management Software at an
annual estimated cost of $6,000.00; and

BE IT FURTHER RESOLVED that Lt. John R. Dearman is authorized to execute
any and all documentation reasonably necessary to effectuate this authorization on the
terms set forth herein; and

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is
hereby authorized to make any and all necessary budget transfers or modifications
required to fund the cost of this authorization.

Resolution
Offered by: Councilman Lombardi
Seconded by: Councilwoman McDonough

Roll Call Vote Y
Robert Schanil

Michael Barile

Frank Lombardi

Suzanne McDonough
Kenneth Schmitt

S NO

XXX | X|X|m

Supervisor Schmitt explained that the above expenditures are unfunded mandates and
a direct consequence of the Governor's Executive Order No. 203 - New York State
Police Reform and Reinvention Collaborative.

PUBLIC COMMENTS - AGENDA ITEMS

No member of the public wished to comment at this time.

TOWN BOARD MEMBER COMMENTS - AGENDA ITEMS

No member of the Town Board wished to comment at this time.

PUBLIC COMMENTS - OPEN FORUM

William Hines, Highland View resident and president of the Mahopac Hills
Homeowners’ Association addressed the amendment to the Vehicles and Traffic
Chapter of the Town Code adopted by the Town Board on September 23, 2020 which
enacted one-way travel on Rockledge Place south/southeast between Sycamore
Terrace and West Lake Boulevard.

Mr. Hines stated his displeasure as to the notification process in connection with the
Public Hearing on the issue, and citing the safety concerns of the area residents, went
on to request that the Town Board revisit their action.
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Jonathan Roberts, Vista Terrace South resident also spoke in opposition to the Local
Law. He commented that the situation has never been a problem for the residents in

the area.

Discussion was held regarding the possibility of repealing the Local Law or a portion
thereof.

TOWN BOARD MEMBER COMMENTS - OPEN FORUM

Councilwoman McDonough announced that the Department of Recreation and Parks is
holding a free drive-in movie night for Town of Carmel residents featuring the comedy
film “Beetlejuice” on October 16, 2020 at 7:00 p.m. at Camarda Park. Capacity is limited
and reservations must be made online.

Councilwoman McDonough announced that registration has begun for public
workshops to solicit input regarding updates to the Town of Carmel Comprehensive
Plan to be held on October 29, 2020 at 1:30 p.m. at Sycamore Park and at 5:00 p.m. at
Town Hall. In addition, she urged anyone who lives, works, or owns a business in the
Town to complete the survey in connection with the Comprehensive Plan posted on the
Town'’s website.

Councilman Schanil announced that an electronic waste drop-off and paper shredding
event will be held on October 24, 2020 at the Michael Geary In-Line Memorial Rink
parking lot on Route 6 from 9:00 a.m. until 2:00 p.m. Further details are available on the
Town’s website.

Councilman Lombardi announced that the Town Hall will be closed on October 12,
2020 in observance of Columbus Day.

Councilman Lombardi spoke about the recently held and very successful United for the
Troops fundraising event. He acknowledged all of the volunteers who participated.

Councilman Barile announced that the Putnam County Department of Health is
sponsoring a free rabies vaccination clinic for dogs, cats and ferrets on November 7,
2020 at the Veterans Memorial Park in Kent from 10:00 a.m. until 12:00 p.m.

Supervisor Schmitt announced to all residents and businesses serviced in a municipal
water district that the Town is in the final stages of the water meter replacement
program and our contractor, National Metering Service (NMS) will only be available for
a few more weeks to replace the remaining meters. NMS will be forwarding final
reminder letters to those residents and commercial establishments that have not
scheduled a meter replacement. He pointed out that the Town will be instituting a
service charge for those customers who declined the remote communication reading
feature or those who have not had their older meters replaced under the new program.
Supervisor Schmitt directed questions regarding the matter to the Engineering
Department.

ADJOURNMENT

All agenda items having been addressed, on motion by Councilman Lombardi,
seconded by Councilwoman McDonough, with all Town Board members present and in
agreement, the meeting was adjourned at 8:58 p.m. to Executive Session to discuss a
matter of personnel in connection with the 2021 Annual Budget.

Respectfully submitted,

Ann Spofford, Town Clerk
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