
                                                                                                                       5 MAY 2021
                                             

                                                                        TOWN BOARD MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Kenneth Schmitt on the 5th day of May, 2021 at 7:05 p.m. at Town Hall, 60 
McAlpin Avenue, Mahopac, New York. Members of the Town Board present by roll call 
were: Councilman Schanil, Councilman Barile, Councilman Lombardi, Councilwoman 
McDonough and Supervisor Schmitt. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces. 
 
Supervisor Schmitt announced that the Town Board met in Executive Session at 6:15 
p.m. for an update from Councilman Lombardi and Councilman Schanil regarding the 
ongoing IBTA contract negotiations. 
 
MINUTES OF TOWN BOARD MEETING HELD ON 4/7/2021 - ACCEPT AS 
SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilwoman McDonough and 
Councilman Schanil, with all members of the Town Board present and voting “aye”, the 
minutes of the Town Board meeting held on April 7th, 2021 were accepted as submitted 
by the Town Clerk. 
 
POLICE DEPARTMENT - PURCHASE AND INSTALLATION OF DIGITAL LICENSE 
PLATE READERS UNDER NEW YORK STATE CONTRACT AUTHORIZED - 
DIGITAL SURVEILLANCE SYSTEMS, INC. - NOT TO EXCEED $39,716.47 
AMENDED 05-19-2021 

 
RESOLVED that the Town Board of the Town of Carmel hereby authorizes Chief 

of Police Anthony Hoffmann to proceed with the purchase and installation of two (2) 
new fixed license plate reader units (LPR) and one (1) mobile license plate reader 
(LPR) for a patrol vehicle from Digital Surveillance Systems, Inc., Buffalo, NY at a total 
cost not to exceed $39,716.47 under New York State Contract PT68787; and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to sign all necessary documents to purchase said equipment from the 
vendor set forth herein in accordance with the bid/contract quotation dated April 1, 
2021; and 

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 
hereby authorized to make any and all necessary budget revisions to effect the 
aforesaid purchase transaction authorized herein. 
 

Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilwoman McDonough 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
CARMEL WATER DISTRICT #14 - EMERGENCY PAYMENT FOR REPAIRS AND 
SERVICES ACKNOWLEDGED - BEE AND JAY - $12,957.75 
 

RESOLVED, the Town Board of the Town of Carmel, acting as Commissioners 
of the various water and sewer districts of the Town of Carmel, hereby acknowledges 
the emergency performance of water and sewer district collection system/distribution 
system and treatment facilities repairs, all as fully detailed in the memoranda of Town 
Engineer Richard J. Franzetti, P.E. to the Town Board dated April 14, 2021, as attached 
hereto and made a part thereof.  
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Resolution     
Offered by: Councilwoman McDonough   

  Seconded by: Councilman Lombardi 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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MAHOPAC VOLUNTEER FIRE DEPARTMENT - ADDITIONS / DELETIONS / 
MODIFICATIONS OF THE ACTIVE LIST AUTHORIZED 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
addition of the following names to the active list of the Mahopac Volunteer Fire 
Department: 
 Brian Whitten, Mahopac, NY 
 Keira M. Sullivan, Mahopac, NY 
 

AND BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 
hereby authorizes the deletion of the following names to the active list of the Mahopac 
Volunteer Fire Department: 
 Kurt M. Beger; 
 Janine Angelo; 
 Michael Podeia; 
 Nythia Thomas; 
 Samantha Brown; 
 William Frake, III 
 Maxwell Senger; 
 Kellianne Carmaretta; 
 Joseph Bilotto; 

 
AND BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 

hereby authorizes the modification of the status of the following individuals from Active 
to Exempt as members of the Mahopac Volunteer Fire Department: 

 
 Lucas Peterson 
 Christopher Pfaffenberger 
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Resolution     
Offered by: Councilman Barile   

  Seconded by: Councilman Lombardi 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
Supervisor Schmitt congratulated the new and exempt members of the Mahopac 
Volunteer Fire Department. He acknowledged the service of those leaving the 
department which included Kurt M. Beger and Janine Angelo who recently passed 
away. 
 
LAKE SECOR PARK DISTRICT - MAILING OF NEWSLETTER AUTHORIZED 
 

RESOLVED that the Town Board of the Town of Carmel, acting as the 
Commissioners of the Lake Secor Park District, hereby authorizes the mailing of the 
Spring 2021 newsletter as prepared by the Lake Secor Park District Committee to all 
properties within the district and further directs that the cost thereof be charged as a 
district expense. 
 

Resolution     
Offered by: Councilman Lombardi   

  Seconded by: Councilwoman McDonough 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
Supervisor Schmitt pointed out that the costs associated with the newsletter will be paid 
for by the residents in the Lake Secor Park District. 
 
LAKE SECOR PARK DISTRICT - RATES SET FOR 2021 SEASONAL EMPLOYEES 
 

RESOLVED that the Town Board of the Town of Carmel, acting as the 
Commissioners of the Lake Secor Park District, hereby sets the following rates for 
Lifeguards in 2021. 
 
POSITION MAXIMUM RATE OF 

PAY 
   
Lifeguard         $13.00 to $17.00/hr 
Head Guard         $20.00/hr 
 

Resolution     
Offered by: Councilman Schanil   

  Seconded by: Councilwoman McDonough 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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LAKE SECOR PARK DISTRICT - APPOINTMENT MADE TO ADVISORY BOARD - 
RAYMOND SOCHOR 
 

RESOLVED that the Town Board of the Town of Carmel, acting as 
Commissioners of the Lake Secor Park District, hereby appoints Raymond Sochor to 
the Town of Carmel Lake Secor Park District Advisory Board effective immediately.  
 

Resolution     
Offered by: Councilwoman McDonough   

  Seconded by: Councilman Schanil 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
RESOLUTION FROM 2/17/2021 AMENDED - REFUND OF BUILDING PERMIT FEE 
AUTHORIZED - UNITED PUMP & TANK INC. 
 

RESOLVED that, upon the recommendation of Town of Carmel Director of 
Codes Enforcement Officer Michael Carnazza, the Town Board of the Town of Carmel 
hereby authorizes the refund of the fee paid for permit application previously paid for 
#20-1311 by United Pump & Tank Inc., Wallkill, NY in the amount of $660.00. 
 

Resolution     
Offered by: Councilman Barile   

  Seconded by: Councilman Lombardi 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
CARMEL SEWER DISTRICT #1 - PROPOSAL ACCEPTED AND ENTRY INTO 
AGREEMENT FOR ENGINEERING CONSULTING AND DESIGN SERVICES 
AUTHORIZED - J. ROBERT FOLCHETTI ASSOCIATES, LLC 
 

RESOLVED that the Town Board of the Town of Carmel, acting as 
Commissioners of Town of Carmel Sewer District #1, hereby authorizes entry into a 
contract with J. Robert Folchetti Associates, LLC, Brewster, NY for services to be 
rendered in negotiations with the City of New York/City of New York Department of 
Environmental Protection for the proposed Carmel Sewer District #1 Wastewater 
Treatment Plant acquisition and expansion which commenced in June, 2017, as well as 
wastewater treatment plant and collection system design and construction 
administration services rendered subsequent to such acquisition, said contract to be in 
form as attached hereto and made a part hereof; and 

BE IT FURTHER RESOLVED that the parties agree that all payments due and 
owing to J. Robert Folchetti Associates, LLC, shall be made on a pass-through basis as 
and when received and collected by the Town of Carmel.  The parties agree that the 
Town of Carmel shall not be responsible for making any direct payments to JFRA other 
than those contained in the subsequent agreement between the NYCDEP and the 
Town of Carmel. 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to accept said proposal and to execute the referenced contract and any 
other documentation necessary to effect the authorization contained herein. 
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Resolution     
Offered by: Councilman Lombardi   

  Seconded by: Councilman Barile and Councilwoman McDonough 
     
Roll Call Vote YES  NO  
Robert Schanil   X  
Michael Barile   X   
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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Councilman Lombardi offered the resolution as amended from originally drafted and 
posted. 
 
Councilman Schanil indicated that he was very much in favor of the Town taking over 
the wastewater treatment facility and that he believed John Folchetti to be an 
outstanding engineer. However, he stated that the Town’s Procurement Policy should 
have been followed with the issuance of a Request for Proposal (RFP), or if using 
professional services, the vendor should have been paid for his time negotiating a 
contract or negotiating the takeover from the City of New York. 
 
Supervisor Schmitt explained that the City of New York Department of Environmental 
Protection will be paying for all costs associated with the contract, not the Town of 
Carmel taxpayers. For that reason, he said, the resolution was written the way it was 
and why he voted in favor of it. 
 
Councilman Lombardi noted that this is the first step in the process, long requested by 
property owners, of finally getting sewer and water down the Route 6 corridor. He 
explained that this will benefit existing businesses and encourage new development. 
 
Supervisor Schmitt added that negotiations with the City of New York that began in 
June of 2017 which were paused when the pandemic struck, resumed several months 
ago. He reported that the Town is very close to having an agreement in principle for the 
takeover of the NYCDEP owned wastewater treatment plant located across the street 
from the Town Hall. Supervisor Schmitt stated that John Folchetti of JRFA was and 
continues to be a very big part of the negotiations.  
 
SUBMISSION OF GRANT APPLICATION AUTHORIZED - HUDSON VALLEY 
GREENWAY PLANNING GRANT PROGRAM - “SWAN COVE WATERFRONT 
REVITALIZATION PLANNING PROJECT” 
 

WHEREAS, the Town of Carmel intends to apply for a grant under the Hudson 
River Valley Greenway Grant Program for the project currently entitled “Swan Cove 
Waterfront Revitalization Planning Project”, to be located within the Town of Carmel; 

NOW THEREFORE BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes and approves the submission an application for a grant 
under the Hudson River Valley Greenway Grant Program for the project currently 
entitled “Swan Cove Waterfront Revitalization Planning Project”, said application to be 
in form as attached hereto and made a part hereof; and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute said Grant Application in accordance with the provisions 
thereof. 
 



                                            PAGE 10 
 

                                                                                                    5 MAY 2021                                                                            
             TOWN BOARD MEETING 

  
(Cont.) 
 

Resolution     
Offered by: Councilman Schanil   

  Seconded by: Councilwoman McDonough 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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Supervisor Schmitt indicated that the $25,000 grant will go towards improvements at 
the Swan Cove site. 
 
Councilman Schanil acknowledged the efforts of the Town staff and consultants 
involved with the grant application. 
 

HOMETOWN HEROES MILITARY BANNER PROGRAM 
 
On behalf of the local committee members present, Gail Driscoll Silke of Carmel spoke 
regarding the Hometown Heroes Military Banner Program. To honor military members 
who are currently serving or who have served our country, beautiful banners will be 
displayed throughout Carmel and Kent from Memorial Day through Veterans Day. The 
cost to sponsor a banner is $200 and proceeds will benefit veteran’s organizations. 
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PUBLIC COMMENTS - AGENDA ITEMS  
 
John Butler, hamlet of Carmel resident, expressed his concerns regarding the contract 
authorized with J. Robert Folchetti Associates, LLC for services in connection with the 
City of New York/City of New York Department of Environmental Protection for the 
proposed Carmel Sewer District #1 wastewater treatment plant acquisition and 
expansion. Mr. Butler questioned why bids were not solicited in connection with the 
contract. He also questioned how the contract was awarded to the vendor who is 
negotiating with New York City suggesting that by doing so, the vendor is negotiating 
the contact for themselves. Mr. Butler proposed that there is no value associated with 
the contract as the vendor is in the process of negotiating their own contact, and that 
although there is no cost to the Town in terms of cash associated with the contract, 
there is liability in terms of exposure identified in the contract under Section III - 
Indemnification.  
 
James Carmody echoed Mr. Butler’s concerns and reiterated his question as to why 
competitive bids were not solicited.  
 
Supervisor Schmitt clarified that because the contract relates to professional services, 
the process would have involved a Request for Proposal (RFP), not a bid solicitation. 
He stated that this is a very unique situation and that the engineer along with his firm, 
had success with the City of New York regarding a similar project in the village of 
Brewster. Supervisor Schmitt explained that the Procurement Policy may be waived 
with respect to RFPs if it is determined to be justified and warranted. 
 
Councilman Lombardi pointed out that in the history of Putnam County, this has been 
done one time; where the City of New York gave a wastewater treatment plant to a 
municipality for free and agreed to pay for everything that goes along with it, now and 
into the future. He went on to emphasize the importance of municipal sewer and water 
for future commercial development. 
 

TOWN BOARD MEMBER COMMENTS - AGENDA ITEMS 
 
No member of the Town Board wished to comment at this time. 
 
PUBLIC COMMENTS - OPEN FORUM 
 
Jim Rathschmidt, Mahopac resident, reported on a garbage removal problem. He 
stated that the garbage trucks with mechanical sideload arms collecting throughout his 
neighborhood have been spilling rubbish along the roadways and have not been 
cleaning it up. 
 
Councilman Lombardi explained that the current contract for town-wide garbage pickup 
expires at the end of this year and that this issue, along with other complaints in 
connection with refuse collection submitted to the Engineering Department, are being 
reviewed by the Town Board to see how they can be addressed and corrected in a 
future contract. Discussion ensued. 
 
John Butler expressed his frustration with a notification distributed in the neighborhood 
of Kelly Ridge Road regarding water main lining work scheduled to commence forty-
eight hours later. He commented on how the notification, which he found flying about on 
his lawn, should have provided much greater detail about the upcoming project and 
should have been mailed directly to the impacted residents. 
 
John E. Folchetti, P.E., the consulting engineer in charge of the project, apologized to 
Mr. Butler. Mr. Folchetti explained that he met with the contractor last week to ensure 
that the document Mr. Butler received, as well as a second document detailing the 
process, were circulated to the impacted residents. He assured Mr. Butler that it would 
not happen again and that the contractor will be required to go door to door with the 
information as they go forward with every phase of the project. Discussion followed. 
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TOWN BOARD MEMBER COMMENTS - OPEN FORUM 
 
Councilman Barile expressed his support of New York State’s recently adopted 
legislation legalizing recreational adult-use cannabis and spoke regarding the potential 
financial benefit to the Town by allowing retail dispensaries. He proposed that all 
candidates currently running for public office should be required to state their position 
on the issue before the election. 
 
Councilwoman McDonough announced that the Town of Carmel’s Farmer’s Market 
continues on Sundays from 9:00 a.m. to 1:00 p.m. at Swan Cove. A brief discussion 
followed regarding ways to improve the parking. 
 
Councilman Barile added to his earlier comments that he supported allowing marijuana 
retail dispensaries as long as the Town can control their location. 
 
Councilman Schanil expressed his concerns with regard to the legislation. He 
suggested that the revenue may not be worth the problems that can be associated with 
retail dispensaries, citing marijuana candies offered at some dispensaries that appear 
to be marketed toward children. 
 
Councilman Schanil recommended utilizing the Town’s two portable electronic 
message boards on Kelly Ridge Road to convey water main project information to the 
impacted residents in Carmel Water District #2 and to direct them to the Town’s website 
for further details. A short discussion ensued. 
 
Councilman Lombardi announced that on May 16, 2021 from 12:00 p.m. to 3:00 p.m. 
Mario DiNardo and Marianne Chaluisan will be providing free pizza at 225 Route 6 in 
Mahopac to police officers and their families. 
 
Councilman Lombardi indicated that he gave his opinion opposing the legislation 
legalizing recreational adult-use cannabis at a prior meeting and that most of the people 
who provided feedback to him afterward agreed with him. He expressed his doubt as to 
whether the Town would actually profit financially from allowing retail dispensaries.   
 
On behalf of the Town Board, Councilman Lombardi wished a Happy Mother’s Day to 
all. 
 
In honor of National Police Week, Councilman Schanil expressed appreciation to all 
active and retired law enforcement officers for their service. 
 
Supervisor Schmitt thanked all the many volunteers who participated in the very 
successful town-wide cleanup throughout the last two weeks. He cited the tremendous 
amount of debris removed from the shoulders of the roadways and urged the public to 
refrain from littering. 
 
ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Lombardi, 
seconded by Councilman Barile, with all Town Board members present and in 
agreement, the meeting was adjourned at 8:11 p.m. 
. 
 

Respectfully submitted, 
  
 

Ann Spofford, Town Clerk  
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