
 TOWN OF CARMEL 
TOWN HALL 

 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

 

 

 
TOWN BOARD WORK SESSION 

Wednesday, October 12, 2016 7:00pm 

Pledge of Allegiance – Moment of Silence 
Town Board Work Session: 

 Review of Town Board Minutes – October 5, 2016 
 

1. Nina Kallmeyer, Sr. Recreation Leader – Consider Eagle Scout Project – Westley 
Gasparino- Build Informational Sign on Route 6 and Crane Road for Town of 
Carmel Recreational Parks  
 

2. Nina Kallmeyer, Sr. Recreation Leader – Consider Eagle Scout Project – Joseph 
Trombetta – Installation of Flagpole Lighting at Red Mills Historic Park 
 

3. Nina Kallmeyer, Sr. Recreation Leader – Consider Awarding Bid for Basket Ball 
Courts – Baldwin Meadows Park 
 

4. Kathleen Kraus, Receiver of Taxes- Consider Request to Make Permanent 
Appointment and Amend Anniversary Date - Antoinette Pesavento, Account 
Clerk 

 
5. Michael Simone, Highway Superintendent – Consider Request to Purchase 

Reflectorized Pavement Stripes from the NYS Office of General Services 
Contract Award List 
 

6. Michael Simone, Highway Superintendent – Consider Request to Purchase Bulk 
Diesel from the NYS Office of General Services Contract Award List 
 

7. Michael Simone, Highway Superintendent – Consider Request to Dispose of Old 
and Obsolete Vehicles 
 

8. Michael Simone, Highway Superintendent – Consider Request to Accept and 
Approve Donation of Time  
 

9. Town of Carmel Phone Committee – Consider Request to Accept Proposal for 
the Purchase and Installation of New Phone System - Town Hall, Police, 
Highway and Recreation Departments 

 
10. Police Chief Michael Cazzari – Consider Request to Advertise for Bids for the 

Purchase and Dry Cleaning of Police Uniforms 
 

11. Police Chief Michael Cazzari – Consider Authorizing Request for Proposals for 
the Replacement of Wireless Two-Way Radios 
 

12. Councilman John Lupinacci – Discussion on a Proposed Local Law Regarding 
Ice Retardant Systems 

 
 Public Comment (Three (3) Minutes on Agenda Items Only) 

 Town Board Member Comments 
 
 
 
 

KENNETH SCHMITT 
 Town Supervisor 

 
FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 
 

JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

 
 

 
 

ANN SPOFFORD 
Town Clerk 

 
 

KATHLEEN KRAUS 
Receiver of Taxes 

 
 
 
 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 

 
 
 



Open Forum: 

 Public Comments on New Town Related Business (Three (3) Minutes
Maximum per Speaker for Town Residents, Property Owners & Business
Owners Only)

 Town Board Member Comments

 Adjournment

Executive Session: 

1. Richard Franzetti, PE, Town Engineer, - Personnel
2. Police Chief Michael Cazzari- Personnel
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TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 
Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 
www.carmelny.org  

Memorandum 

TO: Town Board 

FROM: Kathleen S. Kraus, Receiver of Taxes 

DATE: October 6, 2016 

RE: Antoinette Pesavento 
___________________________________________________________________________ 

I am requesting that Antoinette Pesavento’s current position be made a permanent position. 

In addition, I am requesting that Antoinette receive credit for her part-time employment.  She 
began her part-time employment on December 6, 2010 in the Town Clerk’s office.  Her full-
time employment began on March 7, 2016 in the Tax office.  Let me know if you require any 
further documentation. 

Thank you. 

KENNETH SCHMITT 
Town Supervisor 

FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 

JOHN D. LUPINACCI 
Town Councilman 
SUZANNE MC DONOUGH 
Town Councilwoman 
JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 
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ANTOINETTE PESAVENTO PART TIME HOUR INFORMATION

YEAR HOURS

2010 54 acs

2011 959.25

2012 996.5

2013 975.75

2014 101.75 kvs

2014 789.08 paychex

2015 894.09

2016 176.59

total hours 4947.01 8

total days 618.38

total years 2.38 260

total months 28.54 12



From:
To:
Cc:
Subject:
Date:
Attachments:

Mike Simone
Pasquerello,Anne
Maxwell,Mary Ann; 
Request to Purchase Painting of Reflective Pavement Stripes per PC Contract 
Wednesday, October 05, 2016 3:07:04 PM
doc02512720161005083141.pdf

The Highway Department requests authorization to purchase “Painting of Reflectorized Pavement
Stripes” from Putnam County BID # RFP-38-15, contract period September 1, 2016 to August 31,
2017 –see attached.

Thank you….

Staci Norton  for

Michael Simone, Superintendent of Highways
Town of Carmel Highway Department
55 McAlpin Avenue
Mahopac, NY  10541

845.628.7474
FAX 845.628.1471

mailto:msimone@bestweb.net
mailto:amp2@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us
mailto:msimone@bestweb.net





































amp2
Typewritten Text
WORK SESSION #5

amp2
Typewritten Text

















amp2
Typewritten Text

amp2
Typewritten Text



From: Mike Simone
To: Pasquerello,Anne
Cc: Maxwell,Mary Ann; msimone@bestweb.net
Subject: Request to Purchase Bulk Diesel - Revised NYS OGS Contract #PC66703
Date: Thursday, September 29, 2016 2:31:31 PM
Attachments: doc02503120160929143801.pdf

The Highway Department is requesting authorization to purchase Bulk Diesel according to the
attached NYS OGS Contract #PC66703.

Thank you….

Staci Norton  for

Michael Simone, Superintendent of Highways
Town of Carmel Highway Department
55 McAlpin Avenue
Mahopac, NY  10541

845.628.7474
FAX 845.628.1471

mailto:msimone@bestweb.net
mailto:amp2@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us
mailto:msimone@bestweb.net
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From: Mike Simone
To: Pasquerello,Anne
Cc: Cimadomo, Bella; Maxwell,Mary Ann; msimone@bestweb.net
Subject: TB Request to Dispose of Retired Vehicles
Date: Thursday, September 29, 2016 2:49:17 PM

The Highway Department is requesting authorization to dispose of the following vehicles:

Description Hwy ID ID Number Acquired Retired

2004 Chevy Silverado Truck #1 1GCHK29194E169320 03/02/04 12/15/14

2002 Chevy Utility Truck #4 1GBJK34142E135639 12/18/01 09/29/16

Thank you…

Staci Norton  for

Michael Simone, Superintendent of Highways
Town of Carmel Highway Department
55 McAlpin Avenue
Mahopac, NY  10541

845.628.7474
FAX 845.628.1471

mailto:msimone@bestweb.net
mailto:amp2@ci.carmel.ny.us
mailto:bc@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us
mailto:msimone@bestweb.net
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From:
To:
Cc:
Subject:
Date:

Mike Simone
Pasquerello,Anne

Town Board Request for Employee Benefit Time Donations 
Friday, October 07, 2016 2:40:35 PM

Per the request of Employee #2411, 16-Employee-Benefit-Days have been donated follows:

2-Days – Employee #1500
4-Days – Employee #1503
2-Days – Employee #1366
2-Days – Employee #1507
2-Days – Employee #2997
1-Day   – Employee #1765
1-Day   – Employee #1699
2-Days – Employee #2996

All letters of requests to the Town Supervisor are filed in the appropriate employee files.

Staci Norton  for

Michael Simone, Superintendent of Highways
Town of Carmel Highway Department
55 McAlpin Avenue
Mahopac, NY  10541

845.628.7474
FAX 845.628.1471

mailto:msimone@bestweb.net
mailto:amp2@ci.carmel.ny.us
mailto:msimone@bestweb.net
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TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

Memorandum 

To: Supervisor Kenneth Schmitt 
Carmel Town Board Members 

Date: October 12, 2016 

From: Town of Carmel Phone Committee 

RE: Accepting Proposal for the Purchase and Installation of New Phone 
System for Town Hall, Police, Highway, and Recreation Departments 

On May 4, 2016, the Town Board passed a resolution authorizing request proposals for
the purchase and installation of a new phone system for Carmel Town Hall, Police
Department, Highway Department and Recreation Department.

The committee, along with the Town’s IT consultant Glenn Sullivan sent proposals to 
three vendors.

Submitted Proposals are as follows:
Select Telecom, White Plains, NY: $60,525.00
Total Communications, Milford CT $59,605.14
Superior Telephone $58,408.76

Upon detailed review of the proposals, follow up meetings with the vendors and
reference checking, the committee is respectfully requesting that the Board accept the
proposal of Superior Telephone for the purchase and installation of the new system in
the amount not to exceed $58,408.76. Superior is our current carrier and although the
current system is extremely antiquated, they have provided customer service and
support for the past 14 years. Town Comptroller, Mary Ann Maxwell said that there are
sufficient funds to cover the costs for the purchase and installation.

KENNETH SCHMITT 
Town Supervisor 

FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 

JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 
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From: Maxwell,Mary Ann
To: Pasquerello,Anne
Cc: Tenefrancia,Michelle
Subject: Funding for new municipal phone system
Date: Tuesday, October 11, 2016 8:54:56 AM

Good morning Anne,
 
Yes as discussed funding is available for the new phone system. We will utilize the $100,000
budgeted in the 2016 Contingent line. A budget revision will be proposed and processed in the Sept-
Oct Budget Revisions.
 
Mary Ann
 
Mary Ann Maxwell
Town Comptroller
Town of Carmel
(845) 628-1500 ext 175
Fax (845) 628-7085
mam@ci.carmel.ny.us
 

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MAM
mailto:amp2@ci.carmel.ny.us
mailto:mt@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us


SUPERIOR TELEPHONE  Carmel Proposal 

Description QTY Unit Total 
Original Town Hall Proposal 1005368 Amount 19,678.12

RGA Conf Bridge 1 1325.84 1325.84
 8 port License  2 included for 16 ports total 2 422.3 844.6

0
Pri Blade 1 1129.42 1129.42
Resource license 24 9.82 235.68
Adtran 1 747 747
installation cable 1 58.93 58.93

0
24 Button telephones 61 289.72 17672.92
24 Button telelephone with 60 Button DSS 3 511.67 1535.01

0
Polycom Sound Sta II ( Super visor Conf Room 1 903 903
Music/ Info  on Hold player 1 255 255
Extended run time battery backup difference 1 1114
Town Hall Total 45,499.52

Original Highway Dept. Proposal 1005369 Amount 3881.86
24 button telephones 8 289.72 2317.76
Music On Hold 1 255
Recreation Total 6454.62

Original Recreation Proposal 3289.87
24 button telephones 8 289.72 2317.76
Difference between 8 and 16 port card 1 255.35 255.35
8 Resource Licenses 8 9.82 78.56
Music / info on hold  player 1 255 255
Page Adapter 1 258.05 258.08

6454.62
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  PROPOSAL 

Prepared by 
SUPERIOR TELEPHONE SYSTEMS 

2410 RT 44 
Salt Point NY 12578 

Phone (845) 677-2000     Fax (845) 677-1200  
Sales@superiortelephone.com 

 
 

Prepared For:      
Carmel, Town of  
60 Mcalpin Ave 
Mahopac, NY 10541  

 

Customer Telephone 845-628-1500 
Sales Person  Jim Santoro  
Date: 9/30/2016  
 

Proposed Service: 
NEC SV9100 TELEPHONE AND VOICE MAIL SYSTEM. PRICING UNDER NYS OGS CONTRACT #PT64303 
 
SYSTEM CONFIGURED FOR 12 CO LINES, 2 PRI CIRCUITS 72 DIGITAL PORTS 8 ANALOG PORTS &100 MAILBOXES 
 
5 YEAR WARRANTEE COVERING EQUIPMENT & SOFTWARE & SOFTWARE ASSURANCE 
3 YEAR WARRANTY ON LABOR  
 

Qty Description  Total  

TOWN HALL EQUIPMENT LIST    

1 NEC SV9100E IP PACKAGE WO/PHONES $3,044.51 

1 SV9100 CPU BLADE $0.00 

1 SV9100/SV9300 19IN 2U CHASSIS $0.00 

8 SV9100 RESOURCE LIC (SYSTEM PT CAPACITY) $0.00 

1 SV9100 VOIP DAUGHTER BOARD                                           
provides System IP connectivity  

$0.00 

8 SV9100 STANDARD USER LICENSE $0.00 

4 SV9100/SV9300 16 PT DIG STATION BLADE                         
Supports 16 Digital telephones  

$2,160.64 

1 SV9100 8 PT DIG STATION BLADE                                                     
- supports 8 digital telephones  

$284.81 

2 SV9100/SV9300 4 PT COT BLADE                                          
supports 4 copper lines  

$211.15 

1 SV9100/SV9300 4 PT COT DAUGHTER BOARD                      
supports 4 copper lines     

$191.51 

2 SV9100/SV9300 T1/PRI BLADE                                $2,258.84 

2 ADTRAN CSU (VOICE ONLY)                                                           
required interface between PRI circuits  and the telephone 
system  

$1,494.00 

1 SV9100 8 PT ANALOG BLADE                      $540.16 

1 SV9100/SV9300 19IN 2U EXPANSION CHASSIS $638.37 

2 WALL MOUNT BRACKET SET                                                          
wall mount for system chassis 

$392.84 

5 NEC INSTALLATION CABLE                                                   
provides connection between telephone system blades and house 
cabling  

$294.65 
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PROPOSAL 

Prepared by 
SUPERIOR TELEPHONE SYSTEMS 

2410 RT 44 
Salt Point NY 12578 

Phone (845) 677-2000     Fax (845) 677-1200  
Sales@superiortelephone.com 

 
 
Town Hall Continued : 
 
 
 

1 SV9100 & SV93000 BUS INTERFACE BLADE                           
connects chassis 1 to expansion chassis  

$353.56 

1 INTFACE BLADE EXP CHASSIS TO CNTR CHASSI                              
connects expansion chassis to chassis 1 

$314.27 

182 SV9100 RESOURCE LIC (SYSTEM PT CAPACITY) $1787.24 

92 SV9100 STANDARD USER LICENSE $5,421.56 

200 NEC SV9100 SWA PSA                                                                  
system operating software ,software assurance 

$1,964.00 

1 RGA CONFERENCE BRIDGE AND GATEWAY                                          
circuit blade provides conference bridge feature  

$1,325.84 

2 8 PORT CONFERENCE AND RESOURCE  LICENSE                                                        
each license provides conferencing for up to 8 parties 

$844.60 

61 24 BUTTON DIGITAL SPEAKERPHONE TELEPHONE  (BLACK ) $17,672.92 

3 24 BUTTON DIGITAL SPEAKERPHONE TELEPHONE  (BLACK  
WITH 60 BUTTON DSS CONSOLE 

$1,535.01 

1 POLYCOM SOUND STATION II EX                                       
conference phone for supervisors conference room  

$903.00 

1 OHP 8000 MUSIC/INFO ON HOLD PLAYER  $255.00 

1 TRIPP LITE UPS 2200 VA                                                                
battery back up to cover transition time to generator   

$1287.45 

1 ISOBAR AC SURGE PROTECTOR $46.19 

2 PORTA SYSTEM W/GAS TUBE                                                        
lightning protectors for copper lines  

$277.40 

  Additional cables for Police extensions included  0 

 Unlimited Training provided at no charge  0 

 3 years onsite service includes 24x7 support for Police and 
Highway  

0 

  Total for Town Hall  $45,499.52 
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PROPOSAL 

Prepared by 
SUPERIOR TELEPHONE SYSTEMS 

2410 RT 44 
Salt Point NY 12578 

Phone (845) 677-2000     Fax (845) 677-1200  
Sales@superiortelephone.com 

 
 
 
 
 

Qty Description  Qty 

CARMEL HIGHWAY DEPARTMENT – Configured for up to 4 redundant copper lines , 16 Digital 
extensions access to existing paging . 

  

1 SV9100 9.5 NETLINK PACKAGE $1,964.20 

1 SV9100 9.5 IN CHASSIS $0.00 

1 SV9100 CPU BLADE $0.00 

1 SV9100 VOIP DAUGHTER BOARD              provides system IP 
connectivity 

$0.00 

1 SV9100 NETLINK NODE LICENSES          Provides networking to 
additional locations  

$0.00 

1 SV9100/SV9300 16 PT DIG STATION BLADE  supports 16 digital 
telephones  

$540.16 

1 SV9100/SV9300 4 PT COT BLADE       supports 4 copper lines $211.15 

1 NEC PAGING & DOORBOX ADAPTER       provides connection to 
the Highway dept paging system  

$258.08 

1 NEC INSTALLATION CABLE                      provides connection 
between telephone system blades and house cabling 

$58.93 

20 SV9100 RESOURCE LIC (SYSTEM PT CAPACITY)  $196.40 

30 SWA PSA SV9100 NETLINK UNIT           system operating 
software, software assurance 

$294.60 

8 24 BUTTON DIGITAL SPEAKERPHONE TELEPHONE  (BLACK ) $2,317.76 

1 OHP MUSIC /INFO ON HOLD PLAYER  $255.00  

1 PORTA SYSTEM GAS TUBE PROTECTOR $138.70 

1 ISOBAR AC SURGE PROTECTOR $46.19 

1 TRIPP LITE UPS 550 VA $173.45 

  Total for Highway Department  $6454.62 
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PROPOSAL 

Prepared by 
SUPERIOR TELEPHONE SYSTEMS 

2410 RT 44 
Salt Point NY 12578 

Phone (845) 677-2000     Fax (845) 677-1200  
Sales@superiortelephone.com 

 
 
 

Qty Description  Total  

CARMEL RECREATION Configured for up to 4 redundant copper lines, 16 Digital extensions .   

1 SV9100 9.5 NETLINK PACKAGE $1,964.20 

1 SV9100 9.5 IN CHASSIS $0.00 

1 SV9100 CPU BLADE $0.00 

1 SV9100 VOIP DAUGHTER BOARD              provides system IP 
connectivity 

$0.00 

1 SV9100 NETLINK NODE LICENSES          Provides networking to 
additional locations  

$0.00 

1 SV9100/SV9300 16 PT DIG STATION BLADE  supports 16 digital 
telephones  

$540.16 

1 SV9100/SV9300 4 PT COT BLADE       supports 4 copper lines $211.15 

1 NEC PAGING & DOORBOX ADAPTER       provides connection to 
the Recreation Dept paging system 

$258.08  

1 NEC INSTALLATION CABLE                      provides connection 
between telephone system blades and house cabling 

$58.93 

20 SV9100 RESOURCE LIC (SYSTEM PT CAPACITY)  $196.40 

30 SWA PSA SV9100 NETLINK UNIT    system operating software, 
software assurance 

$294.60 

8 24 BUTTON DIGITAL SPEAKERPHONE TELEPHONE  (BLACK ) $2,317.76 

1 MUSIC/ INFO ON HOLD PLAYER $255.00  

1 PORTA SYSTEM GAS TUBE PROTECTOR $138.70 

1 ISOBAR AC SURGE PROTECTOR $46.19 

1 TRIPP LITE UPS 550 VA $173.45 

   Total For Recreation  $6454.62 
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PROPOSAL 

Prepared by 
SUPERIOR TELEPHONE SYSTEMS 

2410 RT 44 
Salt Point NY 12578 

Phone (845) 677-2000     Fax (845) 677-1200  
Sales@superiortelephone.com 

 
 
 
 

Qty Description  Total  

Additional Services Interaction Insight  Recording for 12 Channels on Police PRI 
(Interaction Insight to provide Service , Equipment and installation  
Payment made directly to Insight interaction ) 

$6778.75 

   

   

 Comcast Business - 2 PRI Circuits Provided over Fiber  
Includes 100 DID numbers and 4600 minutes of long distance per 
PRI  

 

 Comcast Non recurring  installation and setup cost  $1,000.00 

 Comcast Monthly Recurring $978.00 + $25.00 for DID for a total 
of $1003.00 per month  
(Comcast Service provided by Comcast Business. Non Recurring 
and Recurring costs paid directly to Comcast Business )  

 

 
Summary and Totals :  
 
 

 Town Hall  $45,499.52 

 Highway  $   6,454.62 

 Recreation  $   6,454.62 

   

 Superior Total  $58,408.76 

   

 Insight Interaction  Recording for 5 persons  $6,778.75 

   

   

 Comcast Nonrecurring Installation  $1,000.00  

   

 Total project investment  $66,187.51 
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 Proposal includes c a b l i n g , hardware, software, licensing, installation, startup, administrator and user training.  

 Support includes 5 years of hardware warranty, 5 years of software assurance and 3 years of support services. 

 Proposal includes  cabling additions in the Police, department, incorporation of the Highway and Recreation  

paging systems and 3 locations for DSS consoles.( One for town hall , 2 for Police )  

 The RFP states each Vendor proposal must clearly state anything and everything the Town will need to provide for 

the Vendor’s equipment to be installed and / or operate properly. 

 Superior Telephone understands that the Town will be providing the following enhancements to the existing IT 

systems to accommodate the new phone system at the 3 locations. Please be sure that the Created VLAN is on 

the same subnet as the phone system  

 
o Provide 2 Cat5e copper data connections between the TH server room and the phone system hardware 

area of the TH telco room. 

 
o Provide 2 Cat5e copper data connections from the Highway Department patch panel to the Highway phone 

system location. 

 
o Provide 1 fiber data connection from the Town Hall IT infrastructure to the Highway Department 

infrastructure. This connection will be incorporated into a VLAN that will include the above 4 copper 

data connections forming a phone system VLAN within the Town’s network.  Please note this VLAN must 

be on the same Sub net as the telephone system.  

 
o Provide 2 Cat5e copper data connections from the Recreation Department patch panel to the 

Recreation Department phone system location. 

 
o Upgrade the Recreation Department’s Internet connection from current 15x3 to 50x50. Establish a 

hardware VPN between TH and Recreation for phone system communication. 

 

 

 As requested in the RFP, each Vendor proposal must clearly state anything and everything the Town will need to 

provide for the Vendor’s equipment to be installed and / or operate properly. Superior Telephone is requesting no 

additional provisions by the Town other than the following: above stated VLAN being on the same subnet at the 

phone system.  

 Superior Telephone will confirm and verify all number, extension and station information that was provided in the RFP 

process. 

 

 Cutovers for all departments will be done outside of normal business hours, which are 8:30am to 4:30pm, Monday 

through Friday. The delivery, installation and cutover of replacement equipment for Police and Highway which 

conduct 24x7 operations, will be  closely coordinated so as to cause an absolute minimum of downtime.  

 

 

 Message on hold systems are included for the town hall, Highway and Recreation .The Music/ message on hold 

systems come with generic, fee- paid music content that can be easily changed via included USB memory stick 

should the Town wish to provide their own custom Content in MP3 Format.  

 

 The Proposal includes the conference bridge addition, configured for 16 ports. 

 

 The Town desires to move from the existing analog delivery of phone lines to digital delivery via PRI, Superior will 

be responsible for coordinating and working with the selected service provider ( Comcast)  to resolve all  questions 
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and to implement the upgrade in a seamless and trouble free manner 

 Comcast to provide Customer References  

 

 Police Line Recording. Recording to be implemented by the Town’s current recording  vendor , Interaction Insight Corporation 

,to provide recording on a contiguous per channel basis on the PRI dedicated to the Police. Superior Understands that the 

current thinking is to implement 2 PRIs, with the first one handling all of the current Town lines and any numbers 

to be ported over from Highway and Recreation, while the second PRI would be dedicated to the lines that the 

Police want to record. Implementing Recording for 12 PRI Channels on the Police PRI would be $6778.75 from 

Insight Interaction IC .  

 

 PRI Conversion / Highway and Rec. Superior understands that It has already been determined that with the new 

phone system, Highway and Recreation would want to keep 1 or 2 analog lines attached to the local system at 

their sites. The Town can determine these numbers will be their primary numbers or will the primary numbers be 

ported over to the Town Hall PRI and routed through the system. 

 

 PRI Conversion / TH Numbers. Superior Understands that as Town Hall moves to PRI, TH and PD want to retain a 

few analog lines. Superior will work with the town to determine what TH numbers will be ported and what 

numbers will be abandoned at the time of port / conversion. 

 

 

Town of Carmel Telephone System Details   

 Superior Dual PRI  
Town Hall Detail   

# Chassis Units / Size 2 Chassis , 19' six slot each   
# Digital Trunks / PRI Supported As Delivered 2 PRI  24 Digital channels each   
# Analog Trunks Supported As Delivered  12 Pots lines   
# Digital Station Ports Supported As Delivered 72 Digital ports   
# Analog Station Ports Supported As Delivered 8 Analog Ports   
# IP Stations Supported As Delivered 30  
# Voice Mail Ports As Delivered 16 Ports   
# Voice Mail User Licenses As Delivered 100  
UPS Unit Included yes -  
Surge Suppression Included yes -  
Hardware Warranty Included As Quoted  5 years equipment   
Software Assurance Included As Quoted  5 years Software Assurance  
Onsite Service Included As Quoted  #Years 3 years   
24x7 Support For PD / Highway Included As 
Quoted 3 years   
CSU - For PRI Interface 2 included   
New cable runs included for PD locations yes -included no additional cost   
Conference Phone Included yes -included Polycom Soundstation2 Ex   

   

Highway Detail   

# Chassis Units / Size One - 9.5 inch 3 Slot Chassis   
# Digital Trunks / PRI 0   Highway shares  the Town Hall PRI through netlink environment  

# Analog Trunks Supported As Delivered  4  
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Town of Carmel Telephone System Details Cont. 
 
# Digital Station Ports Supported As Delivered 16  

 

# Analog Station Ports Supported As Delivered 0  
 

# Voice Mail Ports share in the 100 through the Town Hall Netlink environment  

# Voice Mail Licenses share in the 100 through the Town Hall Netlink environment  

UPS Unit Included yes   
 

Surge Suppression Included yes   
 

Hardware Warranty Included As Quoted  5 years   
 

Software Assurance Included As Quoted  5 years   
 

Onsite Service Included As Quoted  #Years 3 years   
 

24x7 support included for Police and Highway 3 years   
 

   
 

   
 

   
 

Recreation Detail Superior Dual PRI  
 

# Chassis Units One  9.5 inch  3 slot  Chassis   
 

# Digital Trunks / PRI  0 Recreation Shares Town Hall PRI through netlink environment  

# Analog Trunks 4  
 

# Digital Station Ports 16  
 

# Analog Station Ports 0  
 

# Voice Mail Ports share in the 100 through the Town Hall Netlink environment  

# Voice Mail Licenses share in the 100 through the Town Hall Netlink environment  

UPS Unit Included yes  
 

Surge Suppression Included yes  
 

Hardware Warranty Included As Quoted  5 Years   
 

Software Assurance Included As Quoted  5 Years   
 

Onsite Service Included As Quoted  #Years 3 years   
 

   
 

Telephones Included   
 

# 6 Button Digital Phone Set  0  
 

# 12 Button Digital Phone Set  0  
 

# 24 Button Digital Phone Set 80  
 

# 32 Button Digital Phone Set 0  
 

# 60 Button DSS Console 3  
 

# Conference Phones 1  
 

   
 

Total Cost For System Delivered & Installed 58,408.76  
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Cost For Optional Items   
 

Call Accounting System $1718.68 requires dedicated PC or network server 

 ( Not included )  

Conference Bridge Cost - 8 Users $1,748.14  ( not included )   
 

Conference Bridge Cost - 16 Users $2,170.44  ( Included in the syst delivered and installed )   
 

Message On Hold System - For 3 Sites $255.00 per site ( included in syst delivered and installed )   
 

Creation Of MOH Messages  Available depends on production requirement   
 

   
 

 
 
 
 
Acceptance of Proposal – The provided pricing, specification and conditions are satisfactory and are hereby accepted. You are 
authorized to do the work specified. Payment will be made as outlined. As the authorized officer/agent, I understand I am 
financially responsible for the payment of this contract. 50% deposit is required upon receipt of signed proposal, 25% upon 
delivery and 25% upon receipt.  
 
 
Customer Signature ________________________________________________ 
 
 
Date of Acceptance_________________________________________________ 
 
All materials are guaranteed to be as specified. All Work to be completed in a workmanlike manner according to standard practices. Any 
alteration or deviation from the provided specifications will be executed only upon written change order and will result in extra charges over 
and above this estimate. All agreements contingent upon strikes, accident or delays beyond our control. Owner will carry fire, tornado and 
other necessary insurance. Our workers are fully covered by Workman’s Compensation insurance. This contract shall not be warranted by 
Superior Telephone if products or materials are subjected to improper use, tampering, negligence, accident, connection to direct current, theft, 
fire, flood, acts of God, public enemy, which have been lost or consumed by animals.  
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Introduction and Contact Information 
 
 

This Request for Proposal (RFP) is being issued by the Town of Carmel Police Department 
located in Putnam County.  
 
The Police Department is seeking proposals from qualified Vendors (Vendors) to provide, install 
and support a new Wireless Two-Way Radio Communication system that will meet the current 
and projected needs of the Town of Carmel Police Department as described in this document.   
 
This RFP will define the scope of the work to be performed, the requirements the vendor must 
address, the method of response and the administrative requirements that must be followed.  
 
Please submit all questions and requests for information regarding this RFP to: 

 
Michael Cazzari 
Chief of Police 
Telephone 845-628-1300 
Fax 845-628-2597 
E-Mail msc@ci.carmel.ny.us 

 
 
Please submit your proposal and response to this RFP to: 
 

RFP Submission Contact  
Michael Cazzari 
Chief of Police 
60 McAlpin Avenue 
Mahopac, NY  10541 
 
Telephone 845-628-1300  
Fax 845-628-2597 
E-Mail msc@ci.carmel.ny.us 
 

 
    RFP Return Information 
    Responses to this RFP should be 

delivered or mailed to the above 
listed Submission Contact and 
received no later than 4:00PM, 
November 4, 2016  
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RFP Overview 
 

The Town of Carmel Police Department is seeking qualified vendors (Vendors) to provide, 
install and support an advanced feature Wireless Two-Way Radio Communication system that 
will support the Police Department as described in this document.   
 
This RFP addresses the installation, startup, training and support of said system for the Police 
Department.     
 
Vendors should submit a detailed proposal meeting or exceeding the stated need for the 
Wireless Two-Way Radio Communication system. The proposal should be accompanied by 
specification documents defining and detailing all of the features and specifications of the 
equipment being proposed. Vendors must clearly state any features that are listed in the 
equipment specifications but are not included in the system as it is being proposed by the 
Vendor.   
 
If there are any deficiencies between the capabilities of the system being proposed and either 
the current or requested system capabilities, the vendor proposal must clearly state these 
differences. Vendors should also state where the system they are proposing exceeds the stated 
requirements.   
 
Vendors are to provide proposals that are complete in all aspects. Proposals should include 
cabling, hardware, software, licensing, installation, startup, training and support services as 
defined this document. Each Vendor proposal must clearly state anything and everything the 
Police Department will need to provide for the Vendor’s equipment to be installed and / or 
operate properly. These requirements may include, but are not necessarily limited to, power to 
Vendor’s equipment, internal network infrastructure or external Internet connectivity.     
 
Vendors will be responsible for inspecting existing site and equipment and determining if any 
power, mounting, or cabling changes need to be made to accommodate their equipment prior to 
the submission of their proposal.      
 
Any incompatibilities between Vendor’s equipment and the Police Department’s existing 
infrastructure that is not clearly identified by the vendor in their proposal will be the responsibility 
of the Vendor to correct at their sole expense. 
 
Because of the day to day reliance the Police Department has on its current Wireless Two-Way 
Radio Communication system which conducts 24x7 operation, it is extremely important that the 
delivery, installation and cutover of replacement equipment be well coordinated and executed 
so as to cause no downtime.  
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System Features & Requirements 
 

As stated previously in this document, the Police Department desires to lease a state of the art 
Wireless Two-Way Radio Communication system for either a five-year or seven-year period. 
 
All system requirements are listed as minimum configuration. The system provided should be 
easily expandable to accommodate the needs of the Police Department. 
 
 
Qty Model Description 

6 Kenwood TK-7180  (4) Control Stations, (1) Control Station no Transmit - Kent, (1) 
Westchester MARS Control Station 

22 Kenwood TK-790 Mobile Radios with Control Head 

22 Kenwood NX-
5200K2 

Portable Radios with Speaker Mics 

3  Multi-unit (6) Portable Battery chargers 
1 Motorola SLR8000 Hilltop Base Station/Repeater 
1 Zetron Two Position Max Console 

 

 
Vendor And Proposal Requirements 

 
 
System Demonstration 
Vendors should be prepared to demonstrate all of the features of the system they are 
proposing. This demonstration may be done by bringing a demonstration system to the Police 
Department.  
 
Certification / Authorization 
Vendors are required to submit proof of certification / authorization to install and support the 
systems and equipment being proposed. This proof shall be in the form of a letter or certificate 
from the manufacturer stating the company or certain individuals in the companies employ are 
certified and authorized to install and provide factory authorized support for the equipment being 
proposed.  
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Vendor And Proposal Requirements (cont.) 
 
Vendors Are To Propose Complete Systems 
Vendor proposals must include all costs associated with the system being proposed for either a 
five-year or seven-year lease term with no penalty for any addition or deletion of equipment 
during the lease. Proposals should include cabling, equipment, delivery, initial system 
programming, installation, user and administrator training. Proposals must also cover all the 
following: 
 

1. 24 hrs/7 days a week emergency service on base stations and console equipment 
and Monday to Friday / 8AM – 5PM on mobiles and portables. 

2. Removal and reinstallation of all mobile radios. 
3. Antenna replacements. 
4. Base station antenna replacements. 
5. FCC licensing consultation services. 
6. Battery, antenna, case replacements, loss and theft (with police report) on portable 

radios. 
7. One fleet re-programming per year. 
8. Yearly customer requested PMI (Preventative Maintenance Inspection) on all 

equipment. 

      
Vendors Are To Maintain Local Spares 
Vendors will be required to stock local spares at their expense for all mission critical 
components of the system.  
 
Client References 
Vendors are required to submit 4 client references. Each reference must be a similar size 
organization currently using the same system / equipment being proposed to the Police 
Department. It would be beneficial (but not required) if one or more of the references is a 
municipality. The system / equipment at each client reference must have been in use for at least 
6 months and installed in the last 3 years. References are to include: organization name and 
address, contact name and title, contact phone number, contact e-mail address and system 
installation date. 
 
Police Department Responsibilities  
Each vendor proposal must clearly state anything the Police Department will be required to 
provide for the Vendors equipment to be installed and operate properly. This may include 
additional power, network infrastructure, cabling, etc.  
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Vendor And Proposal Requirements (cont.) 
 
 
Vendor Company Background and History 

 When the company was established. 
 Sole Proprietorship, Partnership or Corporation. 
 Ownership information.   
 Total number of employees.  
 Total number of technicians. 
 Total number of technicians certified on the system being proposed.  
 Total number of active clients.  
 Total number of active government clients.  
 Total number of active similar clients (town, village, etc.).  
 Total years offering systems similar to the proposed system.  
 Has the firm’s legal name changed in the last 5 years? 
 Is the firm currently involved in any current or pending litigation? 

 
Proposed System  
The proposal should include a detailed description of the proposed system. The purpose of this 
summary is to ensure the Police Department has a high-level understanding of the proposed 
system.  

 
 

Proposal Timeline and Submission 
 

 
RFP Timeline  
October 20th RFP released to perspective vendors. 
October 20th to November 4th Vendor site inspections and proposed system demonstrations. 
November 4th RFP return date. 
November 4th to November 11th  Vendor proposal review and consideration by Police 
Department. 
 
RFP Modifications 
Modifications or changes to this RFP may only be issued in writing or via e-mail by issuing an 
addendum to this document. If a provision in this RFP is in error or will preclude a vendor from 
submitting a proposal, the vendor may request in writing or via e-mail that the provision be 
changed. The request will be reviewed and if the requested change will not materially alter the 
finished system or affect the Police Department in any negative way, it will be granted and all 
potential vendors will be issued an addendum to this RFP.      
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Proposal Timeline and Submission (cont.) 
 

 
Proposal Submission 
Proposals should be submitted as complete responses to this RFP and should include all items 
requested herein.  
 
Any proposal received after the specified time and date will not be considered. No faxed or 
emailed proposals will be accepted. It is the sole responsibility of the Vendor to see that the 
proposal is received on time. Late or incomplete proposals will not be accepted. The Town will 
reserve the right to reject any and/or all proposals and will further reserve the right to waive or 
not waive any informality in any proposal. 
 
The pricing contained in each Vendors proposal must be held firm for a period of 100 days from 
the proposal submission date. 
 
Vendors shall submit two (2) printed Proposals.  
 
Proposals received without all of the required information will be marked as incomplete, and will 
not be considered in this RFP process.  
 
Completed proposals should be placed in a sealed envelope marked Town of Carmel Police 
Department 2016 Wireless Two-Way Radio Communication System Replacement. The 
envelope should be delivered or mailed to the person and address listed below to arrive no later 
than 4:00 PM on November 4, 2016. 
  
 

Proposal Mailing address  
 

Town Of Carmel Police Department 
Chief Michael Cazzari 
60 McAlpin Avenue 

Mahopac, NY  10541 
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Contract Award and Execution 
 

Award 
Award of the contract will be based upon a review and analysis of all Vendors proposals. The 
ability of a particular vendor to meet all of the Police Department’s needs as well as the value of 
the system being proposed will weigh heavily in the decision making process.  The criteria used 
in the evaluation are listed in the table below.  
 

Criteria Description Maximum Score 
Functional & Technical  A clearly demonstrated understanding of the work to 

be performed and completeness and reasonableness 
of the proposing firm’s plan for accomplishing the 
requested services  

30 points 

Experience This criterion considers (1) the Vendor’s past 
performance on similar projects, the results of 
reference checks, and the Vendor’s experience in 
providing the services solicited by this RFP as set forth 
in the Vendor’s response  

30 points 

Value The value will be determined by assessing a 
combination of the actual monetary cost of the lease 
for equipment and services in conjunction with the 
reliability of the product and the quality of the 
service proposed  

40 points 

 TOTAL POSSIBLE POINTS:   100 points 
     
 
Contract Execution  
The successful vendor in this RFP process will be required to enter into a binding contract with 
the Police Department, based on the requirements of this RFP and Police Department’s 
standard terms and conditions.  
 
Within 10 days notice of contract award, the successful vendor will deliver to the Police 
Department a draft contract for review. This draft should include a proposed delivery and 
implementation schedule for the system.  
 
Terms and conditions of the draft which do not comply with all requirements of this RFP, which 
are in opposition to Police Department policies or which are contrary to the best interests of the 
Police Department, will not be accepted.  
 
The contract may not contain any provisions for automatic renewals or term extensions.  
 
The Police Department does not make advanced payments on work not yet performed or 
materials not delivered.  
 
Prior to execution of the contract, the Vendor will be required to post certificates of insurance 
meeting the Police Department’s insurance requirements for contracts of this type and naming 
the Police Department as a beneficiary in the event of a loss. Specifics of these insurance 
requirements are listed on pages 8 and 9 of this document.  
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Insurance Requirements 
 
 

Contractor shall furnish a certificate of insurance prior to commencing work evidencing: 
 

1) Worker’s Compensation and Employers Liability Policy, covering operations in New 
York State. 

 
2) Comprehensive General Liability Policy, with limits of no less than 

$1,000,000/$2,000,000 Bodily Injury and Property Damage, and including coverage 
for: General Aggregate shall apply separately to each project (must be on an 
occurrence form) 
A. Products/Completed Operations; 
B. Independent Contractors; 
C. Explosion, Collapse and Underground losses (x.c.u.); 
D. Broad Form Property Damage liability (including completed operations); 
E. Personal Injury including hazards a, b, and c above; 
F. Town of Carmel and the their agent,  Engineer or his designee, and Architect, 

should be named as an “Additional Insured” on the policy and the Certificate of 
Insurance should show this as to the Liability coverage on the certificate. 

G. Shall apply as primary and non contributing 
H. Contractor waives all rights against Town of Carmel. 
 

3) Comprehensive Automobile Policy, with limits no less than $1,000,000 Bodily Injury 
and Injury and Property Damage liability including coverage for owned, non-owned, 
and hired private passenger and commercial vehicles 

 
4) Umbrella Liability, with limits of no less than $5,000,000 

 
5) Certificates, shall provide that thirty (30) days written notice, by registered mail with 

return receipt requested, prior to cancellation or expiration be given to the Town of 
Carmel.  Policies that lapse and/or expire during term of work shall be recertified and 
received by the Town of Carmel no less than thirty (30) days prior to expiration or 
cancellation. 

 
The Contractor shall furnish to Town of Carmel Certificates of Insurance for 1, 2a, 2b, 2c, 2e, 
and 4 above, as evidence of coverage prior to commencement of work and naming Town of 
Carmel as an Additional Insured. 
 
The cost of furnishing the above insurance shall be borne by the Contractor, there will be no 
direct payment for this work.  Cost will be deemed to have been included in the price bid for all 
scheduled items. 
 
All carriers listed in the certificates of insurance shall be A.M. Best Rated AVII or better and be 
licensed in the State of New York. 
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Insurance Requirements (cont.) 
 

 
Indemnification 
 
To the fullest extent permitted by law, contractor shall indemnify, hold harmless and defend 
Town of Carmel, and agents and employees of any of them from and against all claims, 
damages, losses or expenses including but not limited to attorney’s fees arising out of or 
resulting from the performance of the agreement, provided any such claim, damage, loss or 
expense (a) is attributable to bodily injury, sickness, disease or death, or to injury to or 
destruction of tangible property, including loss of use resulting therefrom, and (b) is caused in 
whole or in part by any act or omission or violation of statutory duty or regulation of the 
Contractor or anyone directly or indirectly employed by it or anyone for whose acts it may be 
liable pursuant to the performance of the agreement.  Not withstanding the foregoing, 
Contractor’s obligation to indemnify Town of Carmel, and agents and employees of any of them 
for any judgment, mediation or arbitration award shall exist to the extent caused in whole or in 
part by (a) negligent acts or omissions, or (b) violations of regulatory or statutory provisions of 
the New York State Labor Law, OSHA, or other governing rule or applicable law; by the 
Contractor anyone directly or indirectly employed by it or anyone for whose acts it may be liable 
in connection to such claim, damage, loss and expense.  The obligation of the Contractor to 
indemnify any party under this paragraph shall not be limited in any manner by any limitation of 
the amount of insurance coverage or benefits including worker’s compensation or other 
employee benefit acts provided by the contractor. 
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Ice Fishing Methods ... 
Ice fishing methods include "jigging" with short, 

light fishing rods and using tip-ups. There are 

many different kinds of jigging poles and tip-ups. 

Much of the equipment is easy to make. 

Jigging involves the use of a jigging rod or hand 

line and a small jigging spoon or lure which is 

often "sweetened" with a piece of bait. The jig is 

designed to dart around in different directions 
when it is jerked up and down by the angler. 

The tip-up is basically a spool on a stick holding 

a baited line suspended through a hole in the 

ice. When the bait - usually a minnow - is taken 

by a fish, the pull on the line releases a signal, 

such as a red flag. 

Clothing ... 
For safe ice fishing outings, anglers need to be 

well prepared. Proper clothing is critical because 

most people do not move around much while ice 

fishing. Dress warmly, paying extra attention to 

your head, feet and hands - dressing in layers is 

essential. 

_.. Ice safety ... 
Safe ice is the number one consideration. A 

minimum of three to four inches of solid ice is 

the general rule for safety. Ice thickness, 

however, is not uniform on any body of water. 

The guidelines presented here are based on 

clear, blue, hard ice on non-running waters. 

Remember, your own good judgement is 

essential! 

The American Pulpwood Association has 

developed a table for judging the relative safety 
of ice on lakes and streams. This is just a guide; 

use your own good judgement before going out 
on any ice. Avoid areas of moving water, 
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including where streams enter the lake, and 

around spillways and dams. 

Ice Thickness Table 

2inches one person on foot 

3inches group in single file 

7.5 inches one car (2 tons) 

8inches light truck (2.5 tons) 

10inches truck (3.5 tons) 

12 inches heavy truck (7-8 tons) 

15 inches 10 tons 

.-20inches 25 tons 

Note: This guide is based on clear, blue, hard 
ice on non-running waters. Slush ice is about 50 

percent weaker. Clear, blue ice over running 

water is about 20 percent weaker. Many ice 

anglers do not like to fish on less than five 

inches of ice, and do not like to drive a pick-up 

truck on less than 15 inches of ice. Use common 

sense! 

Be cautious in areas where "bubblers" are used 

to protect docks. They can produce thin, unsafe 

ice some distance away. Be especially alert in 

areas near shore, over moving bodies of water 

and on lakes and ponds where streams enter or 

exit. 

Remember, use the buddy system while ice 

fishing - it saves lives. 

And, last but not least, the 
fishing regulations ... 
In New York State, general angling regulations 

limit anglers to two jigging lines (or hand lines) 

and five tip-ups in most waters. Each tip-up must 
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