
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

 
TOWN BOARD WORK SESSION 

Wednesday, April 27, 2016 7:00pm 
CARMEL FIRE HOUSE – VINK DRIVE 

Pledge of Allegiance – Moment of Silence 
Town Board Work Session: 

1. Review of Town Board Minutes, April 20, 2016

2. Jeff Boyle, Mahopac Falls Volunteer Fire Department – Discussion of LOSAP (Length of Service
Award Program) for members of the MFVFD

3. Michael Simone, Highway Superintendent – Consider Request to Purchase Hot In-Place Recycling
Heater Scarification of Existing Asphalt Pavement

4. Michael Simone, Highway Superintendent – Consider Approval to Purchase two (2) 2017 Mack
Granite GU712 Chassis with Dump Body & Plow Equipment per Contract #7823

5. Glenn Droese, Town Assessor – Consider Request to Attend Training Courses NYS Office of Real
Property Tax Services – Real Property Appraiser and P/T Real Property Appraiser – April 28

th
 White

Plains (no Cost to Town)

6. Consider Request of Refund for ZBA Application TM# 64.15-1-37 ($450.00)

7. Consider Request to Adopt Standard Work Day Resolution: Fire Inspector, Senior Office Assistant 
Health Officer, Gate Guard and Town Engineer

8. Town of Carmel Phone Committee - Consider Request for Proposals for New Phone System –
Town of Carmel Town Hall Departments, Police Department, Highway Department, Recreation Dept.

9. Lake Casse Park District Advisory Board – Consider Approval and Authorizing Distribution of
Quarterly Newsletter

10. Lake Secor Park District Advisory Board – Consider Approval and Authorizing Distribution of Annual
Newsletter

11. Lake Secor Park District Advisory Board – Consider Establishing Seasonal/Temporary Workers
Wage Rates (Lake Secor Park District)

12. Mary Ann Maxwell, Town Comptroller – James Gilchrist, Director of Recreation and Parks – Consider
Request to Accept Proposal for Credit Card Processing for the Recreation Department

13. James Gilchrist, Director of Recreation and Parks – Consider Request to Accept Proposal for the
Purchase of Pavers for Camarda Park

14. John Folchetti, PE, Engineering Consultant–– Consider Request to Purchase Play Set for Lake
Secor Park District

 Public Comment (Three (3) Minutes on Agenda Items Only)

 Town Board Member Comments
Open Forum: 

 Public Comments on New Town Related Business (Three (3) Minutes Maximum per Speaker
for Town Residents, Property Owners & Business Owners Only) 

 Town Board Member Comments

 Adjournment
Executive Session: 

1. Councilman Jonathan Schneider, Richard Franzetti, PE, Town Engineer, Mary Ann Maxwell Town
Comptroller, John Folchetti, PE, Engineering Consultant – Personnel 

KENNETH SCHMITT 
Town Supervisor 

FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 

JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



amp2
Typewritten Text

amp2
Typewritten Text

amp2
Typewritten Text

amp2
Typewritten Text

amp2
Typewritten Text
Work Session #2







amp2
Typewritten Text
Work Session #3















amp2
Typewritten Text
Work Session #4









































amp2
Typewritten Text

amp2
Typewritten Text
Work Session #5

















amp2
Typewritten Text
Work Session #6



amp2
Typewritten Text
Work Session #7









amp2
Typewritten Text



 
 
 
 
 
 

 
 
 

Town of Carmel 

 

 

Request for Proposals   

 

 

2016 Phone System Replacement 

 

May 5, 2016 

 
Revision 1.00 – Date and specification revisions  

 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

amp2
Typewritten Text
Work Session #8



 

 
Table of Contents 

 
 
 
Introduction and Contact Information ………………………………………………… 1 
 
RFP Overview ………………………………………………………………………….. 2 
 
Location Information ………….……..…………………………………………………. 3 
 
System Features and Requirements …………………………………………………. 6 
 
Vendor and Proposal Requirements………………………………………………….. 9 
 
Proposal Timeline and Submission ………………………………………………….. 11 
 
Contract Award and Execution …….……………………………………………….… 12 
 
Insurance Requirements ……………..……………………………………………...... 13 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I 

 



Introduction and Contact Information 
 
 

This Request for Proposal (RFP) is being issued by the Town of Carmel (Town), a New York 
State municipality located in Putnam County.  
 
The Town is seeking proposals from qualified Vendors (Vendors) to provide, install and support 
a new Telephone System (Phone System) that will meet the current and projected needs of the 
Town of Carmel as described in this document.   
 
This RFP will define the scope of the work to be performed, the requirements the vendor must 
address, the method of response and the administrative requirements that must be followed.  

 
 
Please submit all questions and requests for information regarding this RFP to: 

 
RFP Technical Contact 
Glenn Sullivan  
Town IT Consultant  
1520B Front Street 
Yorktown, NY 10598 
 
Telephone 914-962-1573 
Fax 914-962-6030 
E-Mail gsullivan@sullivandata.com 

 
 
Please submit your proposal and response to this RFP to: 
 

RFP Submission Contact  
Anne Pasquerello 
Supervisor’s Office 
60 McAlpin Avenue 
Mahopac, NY  10541 
 
Telephone 845-628-1500 Ext 137 
Fax 845-628-7085 
E-Mail amp2@ci.carmel.ny.us 

 
 
    RFP Return Information 
    Responses to this RFP should be 

delivered or mailed to the above 
listed Submission Contact and 
received no later than 4:00PM, 
June 10, 2016 
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RFP Overview 

 
The Town of Carmel (Town) is seeking qualified vendors (Vendors) to provide, install and 
support an advanced feature Telephone System that will support the Town departments and 
locations as described in this document.   
 
This RFP addresses the acquisition, installation, startup, training and support of said system for 
the Town Hall, Highway Department and Recreation Department locations.     
 
Each of the physical locations listed above has specific situations and requirements which are 
outlined in the Location Requirements section beginning on page 3 of this document.  
 
Vendors should submit a detailed proposal meeting or exceeding the stated need for the Phone 
System. The proposal should be accompanied by specification documents defining and 
detailing all of the features and specifications of the equipment being proposed. Vendors must 
clearly state any features that are listed in the equipment specifications but are not included in 
the system as it is being proposed by the Vendor.   
 
If there are any deficiencies between the capabilities of the system being proposed and either 
the current or requested system capabilities, the vendor proposal must clearly state these 
differences. Vendors should also state where the system they are proposing exceeds the stated 
requirements.   
 
Vendor proposals which are based on NYS OGS Contract pricing should provide the OGS 
contract information with their proposal. If vendors are able to make proposals which improve on 
the pricing provided by NYS OGS Contracts, they should do so and identify the alternative 
pricing as such.    
 
Vendors are to provide proposals that are complete in all aspects. Proposals should include 
cabling, hardware, software, licensing, installation, startup, training and the first year of support 
services as defined in this document. Each Vendor proposal must clearly state anything and 
everything the Town will need to provide for the Vendor’s equipment to be installed and / or 
operate properly. These requirements may include, but are not necessarily limited to, power to 
Vendor’s equipment, internal network infrastructure or external Internet connectivity.     
 
Vendors will be responsible for inspecting existing sites and equipment and determining if any 
power, mounting, or cabling changes need to be made to accommodate their equipment prior to 
the submission of their proposal.      
 
Any incompatibilities between Vendor’s equipment and the Town’s existing infrastructure that is 
not clearly identified by the vendor in their proposal will be the responsibility of the Vendor to 
correct at their sole expense. 
 
Because of the day to day reliance the Town has on its current telephone systems, especially in 
departments such as Police and Highway which conduct 24x7 operations, it is extremely 
important that the delivery, installation and cutover of replacement equipment be well 
coordinated and executed so as to cause an absolute minimum of downtime. Cutovers for all 
departments will need to be done outside of normal business hours, which are 8:30am to 
4:30pm, Monday through Friday.   
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Location Information 
 

The Town has 3 physical locations that are addressed in this Request for Proposal; they are the 
Town Hall, the Highway Department and the Recreation Department. Currently, each of the 3 
locations has its own self-contained telephone system. Each of these systems are from different 
manufacturers, installed by different vendors at different times. None of the current systems 
interface with any of the others. Information on each of the 3 locations is listed below as well as 
in Attachment A of this document.  
 
The Town desires to purchase and install a single advanced feature telephone system which 
will incorporate the 3 locations, allowing them to operate as a single facility from a voice 
communications standpoint.  
 
 
Carmel Town Hall  
60 McAlpin Avenue 
Mahopac, NY 10541 
 
The Town Hall is the largest Town of Carmel location. The building currently houses the Police 
Department, Reception Area, Town Clerk’s Office, Supervisor’s Office, Tax Receiver’s Office, 
Justice Court, Maintenance Department, Assessor’s Office, Comptroller’s Office, Building and 
Engineering and Planning Departments, Historian Room, Video and Server Rooms, Employee 
Lounge, Richard Othmer Conference Room.  
 
The current phone system in Town Hall is a Vodavi XTS dual chassis digital system. The 
system currently supports approximately 30 analog trunk lines and 60 digital extensions. All of 
the trunks in Town Hall are delivered to the Vodavi system as POTs lines over Verizon FiOS. 
The current system provides paging through telephone devices, but no external or overhead 
paging. For a detailed list of departments, trunks, extensions and other details, please see   
Appendix A of this document.  
 
As part of installing a new Phone System, the Town would like to consider converting the 
inbound trunk lines from Pots over FiOS to PRI over FiOS. In order to make this change, the 
Police telephone recording system will require modifications in the way it interfaces with the 
Trunks. Vendors should present an option to accommodate POTS trunks as they are currently 
delivered as well as an alternative to accommodate the majority of trunks delivered through a 
PRI with some POTS trunks remaining for backup. The Town will compare the benefits of 
changing inbound trunks to PRI against the costs associated with modifying the Police Voice 
Recorder system to accommodate same.   
 
Vendors should note that the copper trunk lines coming into the Town Hall building are in very 
poor condition and not suitable for inbound POTS or PRI trunk lines. This is the reason all 
trunks are currently delivered over FiOS.   
 
The telephone cabling infrastructure in the Town Hall building is Cat3 twisted pair, and for its 
age, is in good physical condition. Because of its Cat3 design and construction, the current 
cabling is not suitable to support modern voice over voice over IP (VOIP) communications 
traffic. Considering the good condition of the current cabling and the high cost to rewire the 
Town Hall building to support Voice Over IP traffic, it is the Town’s desire to acquire and install a 
hybrid telephone system capable of supporting digital extensions over the existing Cat3 cabling 
in Town Hall, while supporting IP/VOIP extensions, at Highway and Recreation facilities as well 
as other Town locations and facilities to be added to the system in the future. 
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Location Information 

 
 
Carmel Highway Department  
55 McAlpin Avenue 
Mahopac, NY 10541 
 
The Highway Department is located directly across McAlpin Avenue from the Town Hall 
building. The facility houses the Highway Department offices and Repair facilities.   
 
The current telephone system at the Highway Department is an older Lucent Partner ACS 
digital system, currently supporting 4 analog trunk lines and 8 digital extensions. The trunks in 
the Highway Department are delivered as traditional POTs lines over copper. There is an 
overhead / external paging subsystem that is tied into the Partner system. Vendor systems / 
proposals will either need to support and interface with the current paging hardware or provide 
equivalent capability / functionality with new hardware. For a detailed list of trunks, extensions 
and other details for this location, please see Appendix A of this document.   
 
The Highway Department and Town Hall buildings are currently interconnected via a fiber optic 
network infrastructure. This infrastructure currently supports all data traffic between the two 
buildings and can easily support VOIP voice traffic as well.  
 
The Town would like to Vendors to propose 2 solutions for the Highway Department. Solution 1 
is to make use of this fiber connectivity to eliminate telephone system hardware and trunk lines 
in the Highway Department. Highway trunks would be brought to the Town Hall building / phone 
system and Highway extensions would be VOIP based extensions of the Town Hall system.     
 
Highway solution “2” would be to install local “hybrid system hardware” in the Highway 
Department, allowing the Department to maintain 1 or 2 local trunk lines and make use of the 
existing copper cabling infrastructure. The local hardware would communicate with the main 
system at Town Hall over the fiber IP infrastructure, allowing trunk sharing, extension dialing, 
call transfers, centralized voice mail, voice mail to e-mail and other advanced capabilities. 
 
If Solution 1 is selected, the Town will provide 8 Ethernet ports in the Highway Department and 
dedicated Gigabit Ethernet connectivity between these 8 ports and the location of the new 
telephone system in the Town Hall basement. The Vendor will be responsible for providing, 
installing and certifying new Cat5e cabling from the existing patch panel in the Highway 
Department to each designated telephone extension location. These existing Ethernet ports are 
not POE, so the Vendor will also need to provide 115V power bricks for each IP phone 
provided. The Vendor will also be responsible for ensuring that each VOIP extension at 
Highway will generate the correct street address when 911 calls are placed from these remote 
extensions.           
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Location Information (cont.) 

 
 
Carmel Recreation Department  
790 Long Pond Road,  
Mahopac, NY 10541 
 
The Recreation Department is located at 790 Long Pond Rd, approximately 3.6 miles from the 
Town Hall building. This location hosts the Recreation building, maintenance building, and a 
lifeguard shack adjacent to the lake.  
 
The current telephone system is an Avaya IP Office 500 V2 acquired in 2013. The system 
currently supports 3 trunk lines and 8 extensions. 1 of the 8 extensions is located in the 
Lifeguard shack, which is remote to the system and connected via 330’ of outdoor, overhead 
twisted pair cabling. The trunks in the Recreation Department are delivered as POTs over 
Verizon FiOS as with the Town Hall trunks. The system currently provides paging through the 
phones but there is no overhead or external paging capability connected to the system.   
 
Unlike the Highway Department, there is no hard wired network connectivity between the Town 
Hall and Recreation location. The connectivity that does exist is an IP VPN between the 2 
facilities. The Town is now in the process of upgrading this connectivity from the current 15x3 to 
50x50 to provide improved site to site performance. 
 
When considering VOIP extensions for this location with no local system, there is a concern that 
Internet outages (which do occasionally occur) would cause the location have no phone service.  
Because of this, the Town would like Vendors to propose 2 solutions for the Recreation 
Department. Solution 1 would be similar to the Highway Department 1 in that there would be no 
local trunks or system hardware and extensions would all be VOIP, necessitating the installation 
and certification of a new Cat5e cabling infrastructure for extensions. In this case, the Vendor 
will be responsible for providing, installing and certifying new Cat5e cabling from a new 12 port 
Cat5e patch panel they provide and install in the Recreation Department to each designated 
telephone extension location, including the remote (330’) Lifeguard shack.  
 
Solution “2” would be the same as Highway, to install local system hardware in the Recreation 
Department, allowing the Department to maintain 1 or 2 local trunk lines and make use of the 
existing cabling infrastructure. The local hardware would communicate with the main system at 
Town Hall over the IP / VPN allowing trunk sharing, extension dialing, call transfers, centralized 
voice mail, voice mail to e-mail and other advanced capabilities. 

 

If solution 1 is selected, the Town will be responsible for providing an Ethernet port for each 
extension cable and VPN / IP connectivity between these ports and the location of the new 
telephone system in the Town Hall. These Ethernet Ports are not POE, so the Vendor will need 
to provide 115V power bricks for each IP phone provided. The Vendor will also be responsible 
for ensuring that each VOIP extension at Recreation will generate the correct street address 
when 911 calls are placed from these extensions. 

 

If the selected Vendor were to propose an Avaya IP Office system as their solution, it would be 
beneficial if the IP Office 500 System in the Recreation Department could be integrated into the 
new system.             
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System Features & Requirements 
 

Please Note: all information on current systems, lines, extensions and configurations have 
been compiled by the Town and provided on a best efforts basis. It is the sole responsibility of 
each Vendor submitting proposals for this project to independently verify all information prior 
to submitting their proposal.  

 
Hybrid System 
As stated previously in this document, the Town desires to purchase a Hybrid type phone 
system, one that will accommodate Digital / TDM extensions in the Town Hall location over the 
existing phone cabling infrastructure and VOIP type extensions at Highway and Recreation 
locations over Cat5e network cabling infrastructures which are to be installed as part of this 
project. The Town is familiar with Hybrid systems from manufacturers such as NEC and Avaya 
but will accept other major manufacturers systems providing they meet or exceed all of the 
requirements of this RFP.  
 
Expandability 
All system requirements are listed as minimum configuration. The system provided should be 
easily expandable to accommodate other Town of Carmel facilities and locations. 
 
Warranty 
All hardware and software (licensing) provided shall have 3 Year or 5 Year warranty (state 
which) included in the purchase price of the system.    
 
Trunk Lines  
The main system should be able to support a minimum of 40 trunk lines, delivered as either the 
current POTS over FiOS, or as PRI trunks. The Town Hall currently has approximately 30 
trunks; Highway has 4 trunks and Recreation 4 trunks.     
 
Digital & IP Extensions  
The main system should be able to accept a minimum of 70 digital extensions and 30 IP 
extensions as installed and be capable of easily increasing that number by 25% in the future.   
  
Voice Mail System 
As installed, the voice mail system should be equipped with 8 to 12 Ports and 100 Mailboxes, 
with sufficient storage capacity to support same. The voice mail system is to be made by the 
same manufacturer as the phone system and it is preferred that the voice mail system be 
contained within the phone system cabinet (in-skin).   
 
Paging Capability 
As installed, the system should have the capability to page through telephones at all locations 
and to interface with and operate all paging equipment and hardware currently installed at the 
Highway Department. The Vendor will be responsible for connecting and configuring the new 
system to all existing paging equipment or providing and installing new paging equipment)..    
 
Call Accounting Capability 
Vendors should offer Call Accounting capability in the proposed system, either as part of their 
base proposal if included in the core system being proposed or as an option if not included in 
core system capability.    
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General System Features 
The Town requests the systems being proposed have general features and capabilities as listed 
below 
 

ID# Feature 

G1 End-user interface for configuring devices  

G2 Programmable auto-attendants  

G3 Conforms to FCC requirements for Enhanced 911  

G4 3 digit extension dialing (Town currently uses 3 and would like to retain same #s) 

G5 Hunt Groups  

G6 Failover for extensions  

G7 Announcement line  

G8 911 notification (administrator notified when 911 is dialed from any system extension) 

G9 

System Reporting by tag, extension, Hunt Group including:  
• tag/extension  
• number of calls incoming  
• number of calls outgoing  
• billable numbers dialed  
 

G10 Configurable day/night mode for System and Hunt Groups  

G11 On-demand call recording capability  

G12 

System to support a wide range of phone types including:  
• Basic phone  
• Soft phones  
• Multiline phones  
• Expansion ports for secretaries  
• Wireless phones  
• Blue-tooth capable phones  
• Conference phones  
 

G13 Programmable music/message on hold   

G14 Ability to block certain toll calls  

G15 Password or other restriction for billable long distance 

G16 Ability to block nuisance callers  

G17 Ability to route specific incoming calls to an extension  

G18 Ability to page a Hunt Group or all extensions  

G19 Overhead paging interface  

G20 Phone Intercom Paging  
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Voicemail System Features 
The Town requests the systems being proposed have Voicemail features and capabilities as 
listed below. 

ID# Feature 

V1 Time and Date of call  

V2 Extension or number of caller  

V3 Message  

V4 Save message  

V5 Delete message  

V6 Forward/copy message to extension  

V7 Forward/copy message with annotation to extension  

V8 Forward/copy message to multiple extensions  

V9 Voicemail to e-mail integration (Microsoft Exchange)  with enable / disable capability   

V10 Voicemail forward/copy to e-mail (enable/disable capability) 

V11 Text notification to recipient 

V12 Remote voicemail retrieval   

 
Extension Features 
The Town requests the systems being proposed have Extension features and capabilities as 
listed below. 

ID# Feature 

E1 Call Hold  

E2 Do not Disturb  

E3 Call Pickup from extension  

E4 Call Pickup from Hunt Group  

E5 Call Waiting  

E6 Call Transfer  

E7 Call Forward All  

E8 Call Forward Busy  

E9 Call Forward No answer  

E10 Voicemail  

E11 Extension monitoring by light/display  

E12 Incoming message/voicemail light/display  

E13 AutoDial  

E14 Caller ID  

E15 Three way calling  

E16 Follow me  

E17 Speed Dial  

E18 Memory Buttons  

E19 Redial  

E20 Busy Redial  

E21 Outlook integration  

E22 Conference Calling (include maximum number of participants)  

E23 Forward call to extension voicemail  

E24 Record and select multiple messages 

E25 Push to Record Conversation 
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Vendor and Proposal Requirements 

 
Site Inspection 
Prior to preparing and submitting a proposal, each perspective vendor is required to inspect the 
3 sites referenced in this RFP.  Vendors will review existing facilities, cabling infrastructure, 
equipment and site conditions at each location. It is the sole responsibility of each vendor to 
verify all site and system related information prior to submitting their proposal.   
 
System Demonstration 
Vendors should be prepared to demonstrate all of the features of the system they are 
proposing. This demonstration may be done at a vendor client site, the Vendor’s office or by 
bringing a demonstration system to the Town Hall. During the demonstration, the Vendor should 
display / demonstrate each model of telephone which is available with the system, along with 
providing estimated pricing for each model.   
 
Certification / Authorization 
Vendors are required to submit proof of certification / authorization to install and support the 
systems and equipment being proposed. This proof shall be in the form of a letter or certificate 
from the manufacturer stating the company or certain individuals in the companies employ are 
certified and authorized to install and provide factory authorized support for the equipment being 
proposed.  
 
Vendors Are To Propose Complete Systems 
Vendor proposals must include all costs associated with systems being proposed. Proposals 
should include cabling, equipment, delivery, installation, startup, user and administrator training 
and the cost of the first year’s support services.  
 
Support Services 
Town departments require support services M-F 8:30AM to 5:00PM. As stated above, the cost 
of support services for the first year is to be included in the proposal cost.  Additionally, Vendors 
should also state the cost of support for the 2nd and 3rd years as well as an option to provide 
after-hours support for the Police Department.        
      
Vendor Are To Maintain Local Spares 
Vendors will be required to stock local spares at their expense for all mission critical 
components of the system. These components will include, but not be limited to power supply, 
CPU card, Voice mail card, 1 of each type of expansion card and at least 1 of each model 
telephone device purchased. Vendors should indicate in their proposal if these spares are 
currently stocked by the vendor or will be acquired as part of fulfilling the contract requirements.     
 
Client References 
Vendors are required to submit 4 client references. Each reference must be a similar size 
organization currently using the same system / equipment being proposed to the Town. It would 
be beneficial (but not required) if one or more of the references is a municipality. The system / 
equipment at each client reference must have been in use for at least 6 months and installed in 
the last 3 years. References are to include; organization name and address, contact name and 
title, contact phone number, contact e-mail address and system installation date. 
 
Town Responsibilities  
Each vendor proposal must clearly state anything the Town will be required to provide for the 
Vendors equipment to be installed and operate properly in the Town environments. This may 
include additional power, network infrastructure, cabling, etc.  
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Vendor and Proposal Requirements (cont.) 

 
 
Vendor Company Background and History 

 When the company was established. 

 Sole Proprietorship, Partnership or Corporation. 

 Ownership information.   

 Total number of employees.  

 Total number of technicians. 

 Total number of technicians certified on the system being proposed.  

 Total number of active clients.  

 Total number of active government clients.  

 Total number of active similar clients (town, village, etc.).  

 Total years offering systems similar to the proposed system.  

 Has the firm’s legal name changed in the last 5 years? 

 Is the firm currently involved in any current or pending litigation? 
 

 
Proposed System  
The proposal should include a detailed description of the proposed system. The purpose of this 
summary is to ensure the Town has a high-level understanding of the proposed system. The 
description should include, but not be limited to the following information.   

 What is the product name, model and version being proposed?  

 When was this model first introduced by the manufacturer? 

 Has the manufacturer set an end of life (EOL) date for this model? 

 How many of this model system has the Vendor installed in the last 3 years? 

 Please list available phones (wired and wireless) and include a pricing for each.  

 Include base warranty information for system and phones. (3 or 5 Year required). 

 List the overall limitations of the system; trunks, extensions, voice mailboxes, etc.    

 How often is the software for the phone system upgraded?  Is the software upgrade as 
well as services to install it included in support services provided? 

 How is the system configuration backed up? Can this be done automatically or must it 
be done manually?    

 How and where is voicemail stored? How is it secured? What is the maximum storage 
capacity per user/system? Can voice mail be backed up? If so, how?   

 How and where are recorded calls stored? How are the calls retrieved? How are they 
secured? What is the maximum storage capacity per user? Can voice mail be backed 
up? If so, how?   

 Provide information on the reporting capabilities of the system included in the proposal, 
as well as sample reports.    
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Proposal Timeline and Submission 

 
 
RFP Timeline  
May 5th, 2016 RFP released to perspective vendors. 
May 5th through June 10, 2016 Vendor site inspections and proposed system demonstrations. 
June 10th, 2016 RFP return date. 
June 13th, 2016 through July 11th, 2016 Vendor proposal review and consideration by Town. 
 
RFP Modifications 
Modifications or changes to this RFP may only be issued in writing or via e-mail by issuing an 
addendum to this document. If a provision in this RFP is in error or will preclude a vendor from 
submitting a proposal, the vendor may request in writing or via e-mail that the provision be 
changed. The request will be reviewed and if the requested change will not materially alter the 
finished system or affect the Town in any negative way, it will be granted and all potential 
vendors will be issued an addendum to this RFP.      
 
Proposal Submission 
Proposals should be submitted as complete responses to this RFP and should include all items 
requested herein.  
 
Any proposal received after the specified time and date will not be considered. No faxed or 
emailed proposals will be accepted. It is the sole responsibility of the Vendor to see that the 
proposal is received on time. Late or incomplete proposals will not be accepted. The Town will 
reserve the right to reject any and/or all proposals and will further reserve the right to waive or 
not waive any informality in any proposal. 
 
The pricing contained in each Vendors proposal must be held firm for a period of 100 days from 
the proposal submission date. 
 
Vendors shall submit two (2) printed and one (1) electronic version of the Proposal. The 
electronic copy may be on CDs, DVDs or thumb drive. Documentation that is provided in Adobe 
PDF shall be in a searchable format.  
 
Proposals received without all of the required information will be marked as incomplete, and will 
not be considered in this RFP process.  
 
Completed proposals should be placed in a sealed envelope marked Town of Carmel 2016 
Telephone System Replacement. The envelope should be delivered or mailed to the person 
and address listed below to arrive no later than 4:00 PM on June 10th, 2016. 
  
 

Proposal Mailing address  

 
Town Of Carmel 

Anne Pasquerello 
Supervisor’s Office 
60 McAlpin Avenue 

Mahopac, NY  10541 
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Contract Award and Execution 
 

Accepting Proposal 
Accepting the Proposal will be based upon a review and analysis of all Vendor proposals. The 
ability of a particular vendor to meet all of the Town’s needs as well as a vendor’s past 
performance will weigh heavily in the decision making process.  The criteria used in the 
evaluation are listed in the table below.  
 

Criteria Description Maximum Score 

Functional & Technical  A clearly demonstrated understanding of the work to 
be performed and completeness and reasonableness 
of the proposing firm’s plan for accomplishing the 
requested services  

30 points 

Experience This criterion considers (1) the Vendor’s past 
performance on similar projects, the results of 
reference checks, and the Vendor’s experience in 
providing the services solicited by this RFP as set forth 
in the Vendor’s response  

30 points 

Initial Cost Phone types presented as well as the reasonableness 
of initial equipment pricing  

20 points 

Ongoing Costs The cost of on-going maintenance and service  20 points 

 TOTAL POSSIBLE POINTS:   100 points 

     
 
Contract Execution  
The successful vendor in this RFP process will be required to enter into a binding contract with 
the Town, based on the requirements of this RFP and Town’s standard terms and conditions.  
 
Within 10 days notice of contract award, the successful vendor will deliver to the Town a draft 
contract for review. This draft should include a proposed delivery and implementation schedule 
for the system.  
 
Terms and conditions of the draft which do not comply with all requirements of this RFP, which 
are in opposition to Town policies or which are contrary to the best interests of the Town, will not 
be accepted.  
 
If the system / equipment is to be leased, the lease is to be proposed based on a 1$ buyout at 
the end of the lease term. The contract may not contain any provisions for automatic renewals 
or term extensions.  
 
The Town does not make advanced payments on work not yet performed or materials not 
delivered.  
 
Prior to execution of the contract, the Vendor will be required to post certificates of insurance 
meeting the Town’s insurance requirements for contracts of this type and naming the Town as a 
beneficiary in the event of a loss. Specifics of these insurance requirements are listed on pages 
13 and 14 of this document.  
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Insurance Requirements 
 
 

Contractor shall furnish a certificate of insurance prior to commencing work evidencing: 
 

1) Worker’s Compensation and Employers Liability Policy, covering operations in New 
York State. 

 
2) Comprehensive General Liability Policy, with limits of no less than 

$1,000,000/$2,000,000 Bodily Injury and Property Damage, and including coverage 
for: General Aggregate shall apply separately to each project (must be on an 
occurrence form) 
A. Products/Completed Operations; 
B. Independent Contractors; 
C. Explosion, Collapse and Underground losses (x.c.u.); 
D. Broad Form Property Damage liability (including completed operations); 
E. Personal Injury including hazards a, b, and c above; 
F. Town of Carmel and the their agent,  Engineer or his designee, and Architect, 

should be named as an “Additional Insured” on the policy and the Certificate of 
Insurance should show this as to the Liability coverage on the certificate. 

G. Shall apply as primary and non contributing 
H. Contractor waives all rights against Town of Carmel. 
 

3) Comprehensive Automobile Policy, with limits no less than $1,000,000 Bodily Injury 
and Injury and Property Damage liability including coverage for owned, non-owned, 
and hired private passenger and commercial vehicles 

 
4) Umbrella Liability, with limits of no less than $5,000,000 

 
5) Certificates, shall provide that thirty (30) days written notice, by registered mail with 

return receipt requested, prior to cancellation or expiration be given to the Town of 
Carmel.  Policies that lapse and/or expire during term of work shall be recertified and 
received by the Town of Carmel no less than thirty (30) days prior to expiration or 
cancellation. 

 
The Contractor shall furnish to Town of Carmel Certificates of Insurance for 1, 2a, 2b, 2c, 2e, 
and 4 above, as evidence of coverage prior to commencement of work and naming Town of 
Carmel as an Additional Insured. 
 
The cost of furnishing the above insurance shall be borne by the Contractor; there will be no 
direct payment for this work.  Cost will be deemed to have been included in the price bid for all 
scheduled items. 
 
All carriers listed in the certificates of insurance shall be A.M. Best Rated AVII or better and be 
licensed in the State of New York. 
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Insurance Requirements (cont.) 

 
 
Indemnification 
 
To the fullest extent permitted by law, contractor shall indemnify, hold harmless and defend 
Town of Carmel, and agents and employees of any of them from and against all claims, 
damages, losses or expenses including but not limited to attorney’s fees arising out of or 
resulting from the performance of the agreement, provided any such claim, damage, loss or 
expense (a) is attributable to bodily injury, sickness, disease or death, or to injury to or 
destruction of tangible property, including loss of use resulting therefrom, and (b) is caused in 
whole or in part by any act or omission or violation of statutory duty or regulation of the 
Contractor or anyone directly or indirectly employed by it or anyone for whose acts it may be 
liable pursuant to the performance of the agreement.  Not withstanding the foregoing, 
Contractor’s obligation to indemnify Town of Carmel, and agents and employees of any of them 
for any judgment, mediation or arbitration award shall exist to the extent caused in whole or in 
part by (a) negligent acts or omissions, or (b) violations of regulatory or statutory provisions of 
the New York State Labor Law, OSHA, or other governing rule or applicable law; by the 
Contractor anyone directly or indirectly employed by it or anyone for whose acts it may be liable 
in connection to such claim, damage, loss and expense.  The obligation of the Contractor to 
indemnify any party under this paragraph shall not be limited in any manner by any limitation of 
the amount of insurance coverage or benefits including worker’s compensation or other 
employee benefit acts provided by the contractor. 
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Lake Casse Community 
Quarterly Newsletter

April 2016, Vol. 2, Issue 1

Community Update
Thank you to everyone who attended the open community meeting.  We 
were able to update the community on the Fall and Winter events, get some 
more volunteers, and some great ideas for the Park District. 

Also, a big thank you to Town Supervisor Ken Schmitt, Deputy Town 
Supervisor Frank Lombardi, and Town Councilwoman Suzanne 
McDonough who attended the open meeting.  They were instrumental in 
giving Bob Krontilik a well deserved send off as he leaves us as the 
Property Manager and in welcoming Terry Kelly.  

SAVE THE DATE
There are LOTS of events we would love to have you join us for this spring and summer! Please 
note, some require a RSVP to reserve a spot.  
Event Date Time
Spring Tag Sale April 22, 23, 24 all day
Space rental fee and donations will go to the Putnam Humane Society 
FYI: The Fall Tag Sale will be Oct 21-23, for a table please contact lakecasse@gmail.com by Sept 6.  

Paint Nite, Relay for LIfe Fundraiser ($30) May 26 7pm-9pm
Join us for painting fun, some snacks and wine to raise money for relay for life. 
Please RSVP no later than May 12th to lakecasse@gmail.com

Outdoor Morning Yoga (FREE first class) June 5 10am
Bring a yoga mat or towel, all levels welcome!
Yoga will be indoors if the weather doesn’t cooperate
Please RSVP no later than May 22nd to lakecasse@gmail.com if you are interested. 

Ballroom Lesson ($30 per couple) June 16      7pm-8:30pm
All levels welcome, no partner needed! Please RSVP to lakecasse@gmail.com by June 10th.

Summer Kick Off Party June 18 11am
Please RSVP by June 4th to lakecasse@gmail.com, Remember your own beverages 
and a side to share! 

Movie Night under the stars! July 12  8pm
Show will start at dark, around 8:45
Bring a chair or blanket, a snack to enjoy under the stars and don’t forget some bug spray! 

S’mores, Campfire, and Stargazing July 28 7:30pm
Bring S’more supplies to share, Guitars welcome! 

Fishing Derby Aug 14 11am
Bring a picnic lunch and fishing supplies! 

Inside this issue: 
Save the Date - 
upcoming events!! 

Continued Projects

Volunteers needed

Advisory Board: 
Bill Siclari   Kim Kugler  Scott Sterbens   Amanda Guszack   John Aquina   Mario Viscovich   Lourdes Valle

mailto:lakecasse@gmail.com
mailto:lakecasse@gmail.com
mailto:lakecasse@gmail.com
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Getting ready for the summer! 
As the summer nears the Advisory Board has turned our attention to getting the lake, park area, 

playground, and clubhouse ready for the season.  
Park Passes: 

We will have the same system in place for park passes as the Summer of 2015.  Passes are included 
with this mailing and are distributed based on the property taxes for the park district from Town Hall. 

Remember, passes are non-transferable and admit 4 people with each pass.  Residents are responsible 
for their guests.  Again this year, your pass must be presented to the gate guard to access the beach, a 

photo ID may be required.  If you have any questions please contact Lakecasse@gmail.com.

Lifeguards: 
Lifeguards will begin on the weekends starting on Memorial day weekend.  Following the Mahopac School 

calendar, the lifeguards will work daily on  the first day of summer vacation.  
The Grounds: 

The grounds committee will be working on beautification of the park and there will also be work done on clearing 
shrubs away from the dam at the end of the lake to help with water filtration.  A local Girl Scout troop will be 

joining us to help plant flowers and to help spruce up the grounds.  The advisory board is also working to add 
water fountains to the beach area which will help with the movement of the beach water to help stop the growth 

of unwanted algae and the clarity of the shallow water. 

The Clubhouse: 
You may notice that new stairs are being added this spring to the clubhouse deck to increase occupancy and 

add an emergency exit.  Also, we hope to add a snack and beverage vending machine in time for summer 
inside the ground floor of the clubhouse that will be open when the lifeguards are on duty.  We are continuing to 

work on adding a new security system to protect the safety of the clubhouse and our investments in the 
property. 

 

STAY CONNECTED

   THANKS FOR READING THE 
                                 SPRING NEWSLETTER!

We look forward to seeing you at our community events!! 

EMAIL AND FACEBOOK

“LIKE” us on Facebook on the  “Lake Casse 
Community & Government” page

Email lakecasse@gmail.com to join our 
email list.  By joining the email list expect to 
receive community updates and photo 
recaps of our events. 

VOLUNTEERS WANTED

We would appreciate volunteers that would 
be interested in joining the activities and 
building & grounds committee.  Spring and 
summer activities are better with more 
people planning and running the events! If 
you would like to join please email us at 
Lakecasse@gmail.com. 

 Park DiStrict Updates

mailto:lakecasse@gmail.com
mailto:Lakecasse@gmail.com
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Ballroom & Latin Dancing
Thursday, June 16th from 7-8:30 pm in 

the Lake Casse Clubhouse 

Join us to learn: 
● Basic "dance partner position"
● types of movement that are used in all 

Ballroom and Latin dancing

And learn steps of several dances including:
● Foxtrot, Waltz, Rumba and Hustle 

$30/couple
All levels welcome! No partner needed. 

Please RSVP to lakecasse@gmail.com by June 10th 
to reserve a spot. 



Come PAINT with us! 
And raise money for the 
Mahopac Relay for Life.  

Paint Nite @ the Lake Casse Clubhouse
Limited space available

$30 ($10 donation to the Relay for Life included)
May 26, 7pm-9pm

For info on our artist please visit http://onkanvas.com/

Join us for painting fun, some snacks and wine to 
raise money for relay for life. 

Please RSVP no later than May 12th to 
lakecasse@gmail.com

http://onkanvas.com/
mailto:lakecasse@gmail.com
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YOGA ON THE BEACH 

Join us Sunday mornings at 10am for outdoor Prana Yoga

FREE first class! Bring a towel or mat.  
Class will be moved indoors depending on the weather.

Please RSVP to lakecasse@gmail.com to let us know you will be joining us.

Prana means life force, the force that animates and sustains all life. 
By practicing Prana Yoga you will reap the many benefits of one of the most profound ancient healing systems. This class is 

designed for the enjoyment of both novice and experienced yoga practitioners.

                                                                            Come join us and learn how to:

-Stretch safely without pain,
-Maintain proper physical alignment,
-Develop a fuller range of motion,
-Strengthen fragile joints and weakened muscles
-Reduce stress, and 
-Cultivate a peaceful mind. 

Instructor: Chun Kim-Levin, MPA, RN-Holistic Nurse, Certified Prana Yoga Teacher, Certified Life Coach, 
Body-Centered Therapist. Chun has been teaching Yoga since 1997.

mailto:lakecasse@gmail.com


      

 

 

     

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LIKE US ON FACEBOOK 
www.facebook.com/lakesecor 

 That’s right Lake Secor has gone 

Social!!!  At last we launched the Lake 

Secor Park District Facebook page.  We 

use the page to keep the community 

informed about what is happening at 

the beach.  So what are you waiting 

for?  Log in and like us, it only takes a 

moment and then you will have all of 

the latest information at your fingertips! 

 

 

For over 5 years Keith has worked tirelessly 

as the chairman of the Lake Secor Park 

District.  It has been because of his over 

dedication to the beach that this 

community has enjoyed season after 

season of summer fun at the lake.  Keith 

coined the phrase “lake fit” as he was 

down there day after day raking, pulling 

and churning water to keep everything 

safe and fun for all of the children (and 

adults) of the Lake Secor community. 

Taking over for Keith will be Karl Brenner, 

please feel free to contact him with all of 

your beach needs. 

Kbrenner753@yahoo.com 

914.374.1955 

We are excited to welcome all of you 

back for another fun filled summer at 

the beach!  While most people have 

been hibernating, the LSPD committee 

has been busy planning for the year 

ahead.  We are making big things 

happen this year like the new certified 

playground mulch around the play set.  

We are also working to make the park 

nicer.    We will be sponsoring events all 

summer long so be sure to check out 

the community board or our Facebook 

page for more information.   

Welcome To the Summer 

 

WELCOME TO THE BEACH SUMMER 2016 

Lake Secor Park 

District Committee 

 
Karl Brenner 

Chairman 

George Walko 
Assistant Chair 

Keith Cox 

Stephen Perrotta 

Robin Sahinovic 

Sissie Hintze 

Jim Nyarady 

Megan Brenner 

Carolyn Stiman 

A-Leigh Lagoa 

Vinny Troini 

 

 

 

 

Dates to Remember 
OPENING DAY 

5.28.2016 
Open weekends 

11:30am-8:00pm 

 

SUMMER HOURS 
6.21.16 thru 9.21.16 

Open Daily 

11:30am-8:00pm 

 

CLOSING DAY 

9.4.16 
All good things must come 

to an end 

Lake Secor Park District Spring 2016 

 

KEITH COX RETIRES AS CHAIRMAN 
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Vandalism 

 
Every year vandalism cost us thousands  

of dollars.  This is money that should be going to  

improvements in the district.  If you see something  

please call the police at 845.628.1300 immediately. 

It is with your watchful eye that we can put an end 

to this crime. 

 

Beach Passes 
Enclosed are your 2016 beach passes which are  

required to access the beach.  They are non- 

transferrable and admit four (4) people with each 

pass.  You are responsible for your guests. 

 

 

Reserve the Pavilion 

 

 

 

! 

 

 

 

 

 

 

If you would like to leave your boat on LSPD property, please contact Karl 

for your free registration.  Remember there are no gas powered motor 

boats allowed on Lake Secor.  Lake Secor and the Town of Carmel are not 

responsible for the theft or damage to any boats left on the premises.  

The Pavilion is available to be reserved on a first 

come, first served basis.  We do ask that you are 

mindful of the other beach goers and that you 

leave the pavilion and grill areas clean.  Contact 

Karl for available times. 
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LSPD Advisory Board 

The Lake Secor Advisory Board is responsible for the operation of the 

beach and the park.  We work with the Town of Carmel, ensuring the 

safe operation of the park district.  We hold open meetings the 

second Tuesday of every month at 7pm at town hall.  Please feel free 

to come by. 

Boat Registration 
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TOWN OF CARMEL 
TOWN HALL 

 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

 

Memorandum 

 

 
To:  Kenneth Schmitt, Town Supervisor 

Town Board 
 
From:  Mary Ann Maxwell – Town Comptroller 
  Jim Gilchrist – Parks and Recreation Director 
 
Date:  April 21, 2016 

 
RE: Consider Proposal for Credit Card Processing – Carmel Parks & Recs 
 

 
 

Last week Jim Gilchrist, Nina Kallmeyer, Michelle Tenefrancia and I had a conference call with the 

account executive and sales manager from Elavon, a credit card processing company that works with 

Tompkins Mahopac Bank. Beth Lewis from Mahopac Bank was also in attendance.  

 

Attached is a proposal from Elavon for Credit Card Processing Services for Town of Carmel Parks & 

Rec Department. As you know Parks & Rec will be implementing new recreation deposit software 

and at some point will be accepting credit cards both on site and online. The account rep from Elavon 

reached out to Capturepoint (the new recreation software) and learned that they are able to easily 

connect with Elavon.  Once the account is established, Elavon will get programming information over 

to Capturepoint and they will “turn on” the ability to accept credit cards with Elavon.   

 

According to the proposal Elavon is offering the Town of Carmel two billing options for credit card 

acceptance. Both options will utilize Capturepoint Community Pass as the point of entry. The 

difference between the two options is how the Town of Carmel will be billed for the service. In my 

opinion Option 1 seems to provide a more simplified billing approach and will be easier to forecast 

and budget going forward since the pricing and billing are fixed for all card types. It is possible to 

switch to Option 2 once we get a better idea of what kind of credit card volume to expect.  

 

KENNETH SCHMITT 
 Town Supervisor 

 
FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 
 
JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

 

 
 

ANN SPOFFORD 
Town Clerk 

 
 

KATHLEEN KRAUS 
Receiver of Taxes 

 
 
 
 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 
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At this time I am looking at starting this process in the Parks & Rec Dept but once this is up and 

running and get a better idea of how the processing and billing works we will be considering a 

proposal for accepting credit cards in other departments such as Town Clerk, Building Dept, 

Planning, Alarm and Water Pmts. 

 

Please add this to the 4/27/16 work session agenda for discussion.     

 

     
Cc:  Anne Pasquerello 

  Greg Folchetti 
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April 19, 2016 
 
 

 
Present 

A Proposal for Credit Card Processing Services For 
The Town of Carmel, New York 

Parks and Recreation Department 

 
 
 
 
 
 
 
 

Bradford Hench 
Regional Sales Manager  
Elavon 
678-731-4419 
bradford.hench@elavon 
 

Lewis N. Pergament, Ph.D. 
Regional Account Executive 
Elavon  
516-679-5919 
lewis.pergament@elavon.com 
 
 

Beth Ann Lewis 
Vice President, Branch Manager 
Thompkins Mahopac Bank 
845-621-0550 x30120 
blewis@thompkinsfinancial.com 



Ela~n 
Bradford Hench 
Regional Sales Manager 
Government and Institutional Sales 
Elavon 
2 Concourse Parkway, Suite 800 
Atlanta, GA 30328-5588 

Town of Carmel, New York 
60 McAlpin Avenue 
Mahopac, NY 10541 

April 19, 2016 

Elavon in conjunction with Tompkins Mahopac Bank is offering the Town of Carmel Parks and 
Recreation Department the ability to accept all credit cards (Visa, MasterCard, Discover Card, and 
American Express) via the Capturepoint Communitypass system. 

Credit card (and signature debit card) transactions will be entered into Capturepoint. They will be 
forwarded to Elavon for authorization and settlement. We will process and deposit the funds into your 
bank account. If you are using Tompkins Mahopac Bank, you will receive your funds the next business 
day (providing the credit card batch is closed by 10:00 PM eastern time). Statements are available 
online at no extra cost. 

We are offering the Town of Carmel two separate billing options for card acceptance. Both options will 
utilize Communitypass as the point of entry. The difference between the two options is how the Town of 
Carmel will be billed for the service. 

The first option provides simplified billing. This is our 'Clear and Simple" program. Pricing and monthly 
fees are fixed for all card types. The swiped rate is 1.99% + $0.19 per transaction . The keyed (including 
internet transactions) rate is 2.99% + $0.19 per transaction. There is a flat fee of $30 per month. There 
is no application fee. 

The second option is a more traditional option. The cost to process transactions will be 0.40% per 
transaction plus Interchange plus $0.05 per authorization. Interchange is the fee established by the card 
associations (Visa, MasterCard, Discover Card and American Express) for card acceptance. There are 
over 500 interchange categories. Interchange is comprised of a per-cent of each transaction that varies 
by card type and entry method, a per-item fee and other fees. American Express is a little more 
expensive. There is also a $100.00 one-time application fee plus monthly a PCI Security fee. 

I am looking forward to working with you. Please call if you have any questions, I can be reached at 
678-731-4419 or via Bradford.hench@elavon.com. 

Elavon 

Ela~n 
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Elavon Snapshot: A History of Leadership   
• Founded in 1991 

o Formerly branded NOVA Information Systems 
o Headquarters located in Atlanta, GA 
o Became a wholly owned subsidiary of U.S. Bankcorp in July 2001 

• A top North American Merchant Processor 
o #1 in network speed and reliability 
o #1 Airline processor 
o #2 Hospitality Processor 
o #3 in processing volume 

• Purchased FHMS in 2006 and Southern DataComm in 2008 
o Adds gateway services capabilities 

• Partnering with financial institutions since 1991 
o Serving over 1,500 bank clients with more than 15,000 branches 
o Converted more than 160 merchant portfolios 

All Support Services Performed in-house 
o Credit/underwriting 
o Customer service 
o Merchant training 
o Voice authorization center 
o Chargebacks and retrievals 
o Risk management and fraud monitoring 
o Compliance/quality 
o Equipment deployment and repair 

Systems and Technology Leadership 
• End-to-end proprietary network 

o Internet Protocol-based communications 
o Superior front-end, gateway, risk management, accounting and 

settlement systems 
o Fully redundant host processing sites 

• International processing platform 
o Delivers scale & efficiencies 

• Global Coverage 
o Multi-currency 
o Cross-border acquiring 
o Global presence, local support 
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Processing Scheme 
The Town of Carmel NY can accept credit cards and connect with Elavon via the CapturePoint 
system. The process is seamless and easy for both internet based transactions and in-person 
transactions.   
 
Assumptions 
Transactions will be routed to Elavon via CapturePoint. 
Volume is estimated at $250,000 
Average transaction is estimated at $200.00 
 
Funding (when you can expect to receive your funds at Tompkins Mahopac Bank) 

 
 
 
 
 
 
 

 
Reporting 
Merchant Connect Basic 

The Town of Carmel can monitor accounts around the clock from any web browser 
through Merchant Connect, Elavon’s online reporting tool. Merchant Connect displays 
recent deposits, chargebacks, retrieval requests, accesses customer support and much 
more in a convenient, secure environment. 
 

Merchant Connect Premium  
Detailed reporting is available via Merchant Connect Premium for batches, daily activity, 
and monthly summary / reporting.  Daily reports match the batch created for each 
monetary deposit to the city’s bank account.  The reports include card type, date and 
time of transaction, any fees charged and the amount of the payment.  Weekly and 
monthly reports will be a summary of the daily reports listing total transactions, fees and 
dollar amounts. 

 
• Online account information and robust reporting give your business the tools to 

manage your payment processing efficiently and effectively. You can access account 
support, monitor chargebacks and deposits, and review your interchange qualifications. 
• Hierarchical reporting and the ability to aggregate data from multiple locations. 

This enables an individual department manager to access reports on a single payment 
gateway outlet while the Finance Director could use one log-on to view consolidated 
payment information from all gateways. 
• Data is searchable, and can be exported to a spreadsheet or another application 

for further analysis. 
• Additional Services Included: 
• Informative interchange qualification reports that summarize your 

payments, classify qualification rates, and provide insight as to why transactions 
are downgrading. 

File Received by Elavon  
(no later than 10:00 PM CST) 

Day Funded (Via ACH) 

Monday Tuesday 
Tuesday  Wednesday 

Wednesday Thursday 
Thursday Friday 

Friday Monday 
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o The ability to easily “drill down” to view batches of transactions grouped 
by card type or batch reference number, or to find additional detail such as 
authorization information and truncated card numbers. 
o An innovative transaction search feature that enables you to search by 

credit card number, invoice number or other criteria. 
o Comprehensive password protection and card data security features to 

safeguard sensitive cardholder information. 
• Reporting time-frames:  

o Authorization Reports – approximately one (1) hour after transaction is 
processed 
o Settled Transaction Data – Two (2) hours after settlement 
o Qualification Data – 24 hours after settlement 
o Statements – Third (3rd) business day of the month 

 
Proposed Pricing:   
Option A:  Clear and Simple 
This plan simplifies pricing.  There are no monthly minimums or miscellaneous fees.  There are 
no set-up fees or application fees.  No PCI fees or separate fees for American Express.  Basic 
reporting only via Merchant Connect.  
      Swiped Transactions          1.99% 
      Keyed Transactions          2.99% 
      Per Item Fee        $  0.19 
      Monthly Fee        $30.00 
 
Option B:  Elavon Standard Pricing 

This pricing plan will apply if the Town opts not to use the Clear and Simple program 
 

One Time Fees: 
Application Fee                $100.00 
Merchant Connect Premium Set-Up  $  25.00 
(Merchant Connect Basic is $0.00) 

Fixed Periodic Fees: 
Merchant Connect Premium $  20.00/Mo 
PCI Compliance Program Fee2 $    7.00/Mo 
PCI Non-Compliance Fee3 $  45.00/Mo 

Per Transaction Fees 
Elavon Fee (added to interchange1 costs)            0.40% 
Elavon Authorization fee $    0.05   
Chargeback (per occurrence) $  25.00 
Voice Authorization with AVS (per occurrence) $    0.95 
Operator Assisted Authorization (per occurrence) $    0.95 
Voice Authorization Bank Referral (per occurrence) $    4.00 
Voice Authorization – VRU (per occurrence) $    0.75 

 
Miscellaneous Fees 

Merchant Connect Basic (Electronic Statement Fee) No Charge 
Merchant Connect Premium Set-Up  $25.00 
Voice Authorization with AVS (per occurrence) $  0.95 
Operator Assisted Authorization (per occurrence) $  0.95 
Voice Authorization Bank Referral (per occurrence) $  4.00 
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Voice Authorization – VRU (per occurrence)    $  0.75 
PCI Compliance Program Fee2 $  7.00 
PCI Non-Compliance Fee3 $45.00 

  
2 A compliance account will be created for the Town of Carmel through the Elavon PCI web portal to automate the Self-
Assessment Questionnaire and Network Scan. 
3 The Town of Carmel must provide a certificate of compliance validation within ninety (90) days of account approval to 
avoid a monthly non-compliance fee. 
 
 

PCI Certification 
Town of Carmel must follow all PCI rules and regulations including annual assessments to 
certify PCI compliance.  If Town of Carmel completes the annual assessment within 90 days of 
contract date, the $45.00 per month per merchant number non-compliance fee will be waived.   
 
Easy to follow instructions on becoming PCI compliant will be included in the customer 
Welcome package. 
 
Notes 
Elavon agrees to offer the pricing herein for 60 days. If the Town of Carmel, N.Y. wishes to add 
products or services at the conclusion of the process, Elavon will submit a new Schedule of 
Fees and any additional Schedules for such services, if applicable.  
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Richard J. Franzetti,  P.E. (845) 628-1500

Town Engineer (845) 628-2087 

     Fax (845) 628-7085  

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

G:\Engineering\Parks & Park Districts\Lake Secor\Play Set\quotes\04-20-16 Lake Secor Play set - Recommendation to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: April 20, 2016 

Re: Purchase of Play Set- Lake Secor Park District. 

The Lake Secor Park District advisory committee has indicated a desire to purchase and 
install a play set at the District property.  To the end, the committee obtained written quotes as 
follows (attached): 

Gorilla (no installation) $4,697.00 
Best in Backyards (w/ installation)  $4,998.00 
Rainbow Direct (w/ installation) $5,298.00 
Superior Play Systems (w/ installation) $5,498.00 

The Gorilla quote is provided for comparative purposes only as the company does not service 
this location.  The Board should note that these systems all vary to some degree.  The 
Advisory Committee has indicated that they prefer the Best in Backyards system, the lowest 
priced unit of all the viable quotes.   

The Comptroller has indicted that  funds from the unreserved fund balance could be used  
however the use of these funds must be approved by resolution since the funds are not 
budgeted in the 2016 budget  (see attached email). 

Based upon the above, this department recommends that the project be awarded to Best in 
Backyards at a cost of $4,998.00.  
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From: Maxwell,Mary Ann
To: "Karl Brenner"
Cc: Franzetti,Richard; Esteves,Donna
Subject: RE: LSPD
Date: Tuesday, April 12, 2016 11:40:18 AM

Hi Karl,

I’ve copied Rich and Donna on my reply email as all park district correspondence should go through
 the engineering department. As we discussed transferring the funds from the unreserved fund
 balance could be an option but Rich would have to present this to the board at a future work
 session and it would have to be approved by resolution since the funds are not budgeted in the
 2016 budget. The Board would then have to approve the budget transfer as well.

Thanks,

Mary Ann

Mary Ann Maxwell
Town Comptroller

Town of Carmel

(845) 628-1500 ext 175

Fax (845) 628-7085

mam@ci.carmel.ny.us

From: Karl Brenner [mailto:kbrenner753@yahoo.com] 
Sent: Monday, April 11, 2016 1:01 PM
To: Maxwell,Mary Ann
Subject: LSPD

Hi Maryanne,

I wanted to thank you for meeting with me the other day.  I plan on bringing up what

 we discussed at our board meeting tomorrow night.  Before I did that I wanted to

 make sure I was certainly on the same page as you.  So we could take the money

 from the unreserved funds, should we do this it would bring the fund down to about

 5000.00 and we would need to make a concentrated effort to replace funds and bring

 that fund back up. This would mean a tax increase in the next budget.  If we choose

 to do this what I would do is bring a $10 per unit increase for the next budget and

 write in a 5000.00 replacement line that would go to replenishing  the unreserved

 fund my intention would be to keep that amount in the budgets moving forward so we

 do not find ourselves in this position again. 

Assuming we did this,  the cost of the new set would be $4998.00 including delivery

 and installation.  I believe you said that taking from the unreserved was easy, did I

 need to go before The Town Board for that or was that a matter of a requesting a

 PO?

My end goal is to restore the financial strength to the park district and improve the
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 quality of the area for the community. 

If there was not so much damage to the current set I would not be looking at this for

 the current year. 

Thanks again for your continued support,  I know you have a lot on your plate so I

 certainly appreciate all you do.

Karl
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