
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

TOWN BOARD WORK SESSION 
Wednesday, June 28, 2017 7:00pm 

Pledge of Allegiance – Moment of Silence 

Public Hearing #1: For the proposed joint increase and improvement of the facilities of 
Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 14, in said Town, being the 
automatic meter infrastructure and water meter project to replace water meters throughout 
the various water districts, including original equipment, and incidental improvements and 
expenses in connection therewith, at a maximum estimated cost of $3,350,000   
1A. Res: Public Interest Order In the Matter of the Joint Increase and Improvement of 

Facilities of Water District #s 1,2,3,4,5,6,7,8,9,10,12,13,14 in the Town of Carmel  
1B. Res: Authorizing the Issuance of $3,350,000 Bonds of the Town of Carmel to Pay 

the Cost of the Automatic Meter Infrastructure and Water Meter Project of Water 
District #s 1,2,3,4,5,6,7,8,9,10,12,13,14 in the Town of Carmel 

Public Hearing #2: Upon a certain map, plan and report, including an estimate of cost, in 
relation to the proposed increase and improvement of the facilities of Carmel Water District 
No. 9, in said Town, consisting of the reconstruction of water mains, including incidental 
improvements and expenses in connection therewith, at a maximum estimated cost of 
$882,800 
2A. Res: Public Interest Order in the Matter of Facilities of Carmel Water District #9 in 

the Town of Carmel 
2B. Res: Authorizing the Issuance of the $882,800 Bonds of the Town of Carmel to Pay 

the Cost of the Reconstruction of Water Mains of Carmel Water District #9  

 Public Comment (Three (3) Minutes on Agenda Items Only)

 Town Board Member Comments

Town Board Work Session: 

 Review Town Board Minutes June 16 and 21,  2017

1. Nicholas DiSantis, Alan Kassay – PKF, O’Connor Davies, LLP  -Review of Annual
CAFR (Comprehensive Annual Financial Report) Fiscal Year Ending 2016

2. Michael Bartolotti, Putnam County Clerk – Discussion of Electronic Filing of SCAR 
(Small Claims Assessment Review)

3. Consider Additions/Deletions to the Active List of the Mahopac Volunteer Fire
Department

4. Michael Simone, Highway Superintendent – Consider Request to Enter into Agreement
with LEAF Financial Services for the Leasing of Imaging Copier in the Highway
Department

KENNETH SCHMITT 
Town Supervisor 

FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 

JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



5. Richard Franzetti, PE, Town Engineer – Consider RFQ for the Operation and 
Maintenance of the Various Town Owned Water and Sewer Districts 

 
 

 Public Comment (Three (3) Minutes on Agenda Items Only) 

 Town Board Member Comments 
 
Open Forum: 

 Public Comments on New Town Related Business (Three (3) Minutes Maximum per Speaker 
for Town Residents, Property Owners & Business Owners Only) 

 Town Board Member Comments  

 Adjournment 
 
 

Executive Session: 
1. Gregory Folchetti, Town Legal Counsel – Litigation Update 
 



NOTICE OF PUBLIC HEARING 

Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 14 
of the Town of Carmel, Putnam County, New York 

PLEASE TAKE NOTICE that the Town Board of the Town of Carmel, Putnam County, 

New York, will meet at the Town Hall, 60 McAlpin Avenue, in Mahopac, New York, in said Town, on 

the 28th day of June, 2017, at 7:00 o’clock P.M., Prevailing  Time, for the purpose of conducting a public 

hearing relating to the proposed joint increase and improvement of the facilities of Water District Nos. 1, 

2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 14, in said Town, being the automatic meter infrastructure and water 

meter project to replace water meters throughout the various water districts, including original equipment, 

and incidental improvements and expenses in connection therewith, at a maximum estimated cost of 

$3,350,000, at which time and place said Town Board will hear all persons interested in the subject 

thereof concerning the same. 

Such cost shall be annually apportioned among such Districts by said Town Board, and the 

amounts so apportioned shall be levied and collected in each District in the manner provided by law.  It is 

expected that the apportionment of cost between Districts shall be as follows:  Water District No. 1’s 

share is 1.79% ($60,000), Water District No. 2’s share is 54.33% ($1,820,000), Water District No. 3’s 

share is 11.19% ($375,000), Water District No. 4’s share is 3.76% ($126,000), Water District No. 5’s 

share is 1.19% ($40,000), Water District No. 6’s share is 2.39% ($80,000), Water District No. 7’s share is 

2.63% ($88,000), Water District No. 8’s share is 8.81% ($295,000), Water District No. 9’s share is 3.52% 

($118,000), Water District No. 10’s share is 2.63% ($88,000), Water District No. 12’s share is 2.60% 

($87,000), Water District No. 13’s share is 1.79% ($60,000), and Water District No. 14’s share is 3.37% 

($113,000). 

The capital project has been determined to be a “Type II Action” under SEQRA, which it has 

been determined will not result in any adverse significant environmental impact. The map, plan and report 

for the capital project are on file in the office of the Town Clerk where they may be inspected during 

regular office hours. 

 

Dated: Mahopac, New York, 

June 8, 2017. 
BY ORDER OF THE TOWN BOARD OF THE 
TOWN OF CARMEL PUTNAM COUNTY, 
NEW YORK 

Ann Spofford 
Town Clerk 
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Resolution #1A 
PUBLIC INTEREST ORDER IN THE MATTER OF THE JOINT INCREASE AND 

IMPROVEMENT OF FACILITIES OF WATER DISTRICT NOS. 1, 2, 3, 4, 5, 6, 7, 8, 9, 
10, 12, 13 AND 14  

IN THE TOWN OF CARMEL, PUTNAM COUNTY, NEW YORK 
 

WHEREAS, the Town Board of the Town of Carmel, Putnam County, New York, 

has duly caused to be prepared a map, plan and report including an estimate of cost, 

pursuant to Section 202-b of the Town Law, relating to the proposed joint increase and 

improvement of the facilities of Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 

14, in the Town of Carmel, Putnam County, New York (together, the “Districts”), 

consisting of the automatic meter infrastructure and water meter project to replace water 

meters throughout the various water districts, including original equipment, and incidental 

improvements and expenses in connection therewith, at a maximum estimated cost of 

$3,350,000 and 

WHEREAS, it is expected that the apportionment of such cost between the 

Districts shall be as follows:  Water District No. 1’s share is 1.79% ($60,000), Water District 

No. 2’s share is 54.33% ($1,820,000), Water District No. 3’s share is 11.19% ($375,000), 

Water District No. 4’s share is 3.76% ($126,000), Water District No. 5’s share is 1.19% 

($40,000), Water District No. 6’s share is 2.39% ($80,000), Water District No. 7’s share is 

2.63% ($88,000), Water District No. 8’s share is 8.81% ($295,000), Water District No. 9’s 

share is 3.52% ($118,000), Water District No. 10’s share is 2.63% ($88,000), Water District 

No. 12’s share is 2.60% ($87,000), Water District No. 13’s share is 1.79% ($60,000), and 

Water District No. 14’s share is 3.37% ($113,000); and 

WHEREAS, such cost shall be annually apportioned among such Districts by said 

Town Board, and the amounts so apportioned shall be annually apportioned and 

assessed upon the several lots and parcels of land within each said District in the manner 

provided by law, in an amount sufficient to pay the principal and interest on said bonds as 

the same become due, but if not paid from such source, all the taxable real property in 

said Town shall be subject to the levy of ad valorem taxes without limitation as to rate or 

amount sufficient to pay the principal of and interest on said bonds as the same shall 

become due; and 

WHEREAS, at a meeting of said Town Board duly called and held on June 7, 2017, 

an Order was duly adopted by it and entered in the minutes specifying the said Town 



Board would meet to consider the joint increase and improvement of facilities of Water 

District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 14 in said Town at a maximum 

estimated cost of $3,350,000, and to hear all persons interested in the subject thereof 

concerning the same at the Town Hall, in Mahopac, New York, in said Town, on June 28, 

2017, at 7:00 o’clock P.M., Prevailing Time; and 

WHEREAS, said Order duly certified by the Town Clerk was duly published and 

posted as required by law; and 

WHEREAS, a public hearing was duly held at the time and place set forth in said 

notice, at which all persons desiring to be heard were duly heard; NOW, THEREFORE, 

BE IT 

ORDERED, by the Town Board of the Town of Carmel, Putnam County, New York, 

as follows: 

Section 1. Upon the evidence given at the aforesaid public hearing, it is hereby 

found and determined that it is in the public interest to make the joint increase and 

improvement of the facilities of Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 

14, in the Town of Carmel, Putnam County, New York, consisting of the automatic meter 

infrastructure and water meter project to replace water meters throughout the various 

water districts, including original equipment, and incidental improvements and expenses 

in connection therewith, at a maximum estimated cost of $3,350,000, allocated as 

hereinbefore described herein. 

Section 2. This Order shall take effect immediately. 

 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote   YES  NO 

Jonathan Schneider  ___  ___ 

John Lupinacci  ___  ___ 

Suzanne McDonough  ___  ___ 

Frank Lombardi   ___  ___ 

Kenneth Schmitt  ___  ___ 

 



Resolution #1B 
 
A RESOLUTION AUTHORIZING THE ISSUANCE OF $3,350,000 
BONDS OF THE TOWN OF CARMEL, PUTNAM COUNTY, NEW YORK, 
TO PAY THE COST OF THE AUTOMATIC METER INFRASTRUCTURE 
AND WATER METER PROJECT OF WATER DISTRICT NOS. 1, 2, 3, 4, 
5, 6, 7, 8, 9, 10, 12, 13 AND 14, IN THE TOWN OF CARMEL, PUTNAM 
COUNTY, NEW YORK. 
 
WHEREAS, pursuant to the provisions heretofore duly had and taken in 

accordance with the provisions of Section 202-b of the Town Law, and more particularly 

an Order dated the date hereof, said Town Board has determined it to be in the public 

interest to improve the joint facilities of Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 

13 and 14, in the Town of Carmel, Putnam County, New York, at a maximum estimated 

cost of $3,350,000; and 

WHEREAS, it is expected that the apportionment of such cost between the 

Districts shall be as follows:  Water District No. 1’s share is 1.79% ($60,000), Water District 

No. 2’s share is 54.33% ($1,820,000), Water District No. 3’s share is 11.19% ($375,000), 

Water District No. 4’s share is 3.76% ($126,000), Water District No. 5’s share is 1.19% 

($40,000), Water District No. 6’s share is 2.39% ($80,000), Water District No. 7’s share is 

2.63% ($88,000), Water District No. 8’s share is 8.81% ($295,000), Water District No. 9’s 

share is 3.52% ($118,000), Water District No. 10’s share is 2.63% ($88,000), Water District 

No. 12’s share is 2.60% ($87,000), Water District No. 13’s share is 1.79% ($60,000), and 

Water District No. 14’s share is 3.37% ($113,000); and 

WHEREAS, the capital project hereinafter described, as proposed, has been 

determined to be a Type II Action pursuant to 6NYCRR Part 617.5(c)(2) of the regulations 

of the New York State Department of Environmental Conservation promulgated pursuant 

to the State Environmental Quality Review Act, which as such will not have any significant 

adverse effects on the environment; and 

WHEREAS, it is now desired to authorize such capital project and its financing; 

NOW, THEREFORE, BE IT 

RESOLVED, by the Town Board of the Town of Carmel, Putnam County, 

New York, as follows: 

Section 1. For the specific object or purpose of paying the cost of the increase 

and improvement of Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 14, in the 

Town of Carmel, Putnam County, New York, consisting of the automatic meter 



infrastructure and water meter project to replace water meters throughout the various 

water districts, including original equipment, and incidental improvements and expenses 

in connection therewith, there are hereby authorized to be issued $3,350,000 bonds of 

said Town pursuant to the provisions of the Local Finance Law. 

Section 2. It is hereby determined that the maximum estimated cost of the 

aforesaid specific object or purpose is $3,350,000, which specific object or purpose is 

hereby authorized at said maximum estimated cost, and that the plan for the financing 

thereof is by the issuance of the $3,350,000 bonds of said Town authorized to be issued 

pursuant to this bond resolution. 

Section 3. It is hereby determined that the period of probable usefulness of the 

aforesaid specific object or purpose is forty years pursuant to subdivision 1 of paragraph a 

of Section 11.00 of the Local Finance Law.  It is hereby further determined that the 

maximum maturity of the serial bonds herein authorized will exceed five years. 

Section 4. The faith and credit of said Town of Carmel, Putnam County, 

New York, are hereby irrevocably pledged for the payment of the principal of and interest 

on such bonds as the same respectively become due and payable.  An annual 

appropriation shall be made in each year sufficient to pay the principal of and interest on 

such bonds becoming due and payable in such year.  To the extent not paid from monies 

raised from said Water District Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13 and 14 in the manner 

provided by law, there shall annually be levied on all the taxable real property of said 

Town, a tax sufficient to pay the principal of and interest on such bonds as the same 

become due and payable. 

Section 5. Subject to the provisions of the Local Finance Law, the power to 

authorize the issuance of and to sell bond anticipation notes in anticipation of the 

issuance and sale of the serial bonds herein authorized, including renewals of such 

notes, is hereby delegated to the Supervisor, the chief fiscal officer.  Such notes shall be 

of such terms, form and contents, and shall be sold in such manner, as may be prescribed 

by said Supervisor, consistent with the provisions of the Local Finance Law. 

Section 6. The powers and duties of advertising such bonds for sale, 

conducting the sale and awarding the bonds, are hereby delegated to the Supervisor, 

who shall advertise such bonds for sale, conduct the sale, and award the bonds in such 



manner as he shall deem best for the interests of said Town, including, but not limited to, 

the power to sell said bonds to the New York State Environmental Facilities Corporation; 

provided, however, that in the exercise of these delegated powers, the Supervisor shall 

comply fully with the provisions of the Local Finance Law and any order or rule of the 

State Comptroller applicable to the sale of municipal bonds.  The receipt of the 

Supervisor shall be a full acquittance to the purchaser of such bonds, who shall not be 

obliged to see to the application of the purchase money. 

Section 7. All other matters except as provided herein relating to the serial 

bonds herein authorized including the date, denominations, maturities and interest 

payment dates, within the limitations prescribed herein and the manner of execution of 

the same, including the consolidation with other issues, and also the ability to issue serial 

bonds with substantially level or declining annual debt service, shall be determined by the 

Supervisor, the chief fiscal officer of such Town.  Such bonds shall contain substantially 

the recital of validity clause provided for in Section 52.00 of the Local Finance Law, and 

shall otherwise be in such form and contain such recitals, in addition to those required by 

Section 51.00 of the Local Finance Law, as the Supervisor shall determine consistent 

with the provisions of the Local Finance Law. 

Section 8. The Supervisor is hereby further authorized, at his sole discretion, to 

execute a project finance and/or loan agreement, and any other agreements with the New 

York State Department of Health and/or the New York State Environmental Facilities 

Corporation, including amendments thereto, and including any instruments (or 

amendments thereto) in the effectuation thereof, in order to effect the financing or 

refinancing of the specific object or purpose described in Section 1 hereof, or a portion 

thereof, by a bond, and/or note issue of said Town in the event of the sale of same to the 

New York State Environmental Facilities Corporation. 

Section 9. The power to issue and sell notes to the New York State 

Environmental Facilities Corporation pursuant to Section 169.00 of the Local Finance 

Law is hereby delegated to the Supervisor.  Such notes shall be of such terms, form and 

contents as may be prescribed by said Supervisor consistent with the provisions of the 

Local Finance Law. 



Section 10. The validity of such bonds and bond anticipation notes may be 

contested only if: 

1) Such obligations are authorized for an object or purpose for which said 

Town is not authorized to expend money, or 

2) The provisions of law which should be complied with at the date of 

publication of this resolution are not substantially complied with, 

and an action, suit or proceeding contesting such validity is commenced within twenty 

days after the date of such publication, or 

3) Such obligations are authorized in violation of the provisions of the 

Constitution. 

Section 11. This resolution shall constitute a statement of official intent for 

purposes of Treasury Regulations Section 1.150-2.  Other than as specified in this 

resolution, no monies are, or are reasonably expected to be, reserved, allocated on a 

long-term basis, or otherwise set aside with respect to the permanent funding of the 

object or purpose described herein. 

Section 12. This resolution, which takes effect immediately, shall be published in 

summary form in the official newspapers, together with a notice of the Town Clerk in 

substantially the form provided in Section 81.00 of the Local Finance Law. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote  YES  NO 

Jonathan Schneider  ___  ___ 

John Lupinacci  ___  ___ 

Suzanne McDonough ___  ___ 

Frank Lombardi   ___  ___ 

Kenneth Schmitt  ___  ___



NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GIVEN that the Town Board of the Town of Carmel, Putnam 

County, New York, will meet at the Town Hall, 60 McAlpin Avenue, in Mahopac, New York, 

on June 28, 2017, at 7:00 o’clock P.M., Prevailing Time, for the purpose of conducting a public 

hearing upon a certain map, plan and report, including an estimate of cost, in relation to the 

proposed increase and improvement of the facilities of Carmel Water District No. 9, in said 

Town, consisting of the reconstruction of water mains, including incidental improvements and 

expenses in connection therewith, at a maximum estimated cost of $882,800. 

Said capital project has been determined to be a Type II Action pursuant to the 

regulations of the New York State Department of Environmental Conservation promulgated 

pursuant to the State Environmental Quality Review Act (“SEQRA”), the implementation of 

which as proposed, said regulations provide will not result in any significant adverse 

environmental impacts. 

At said public hearing said Town Board will hear all persons interested in the subject 

matter thereof. 

Dated: Mahopac, New York, 

June 8, 2017. 

BY ORDER OF THE TOWN BOARD OF THE TOWN OF 
CARMEL, PUTNAM COUNTY, NEW YORK 

Ann Spofford 
Town Clerk 
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Resolution #2A 
 

PUBLIC INTEREST ORDER IN THE MATTER OF THE JOINT INCREASE AND 
IMPROVEMENT OF FACILITIES OF WATER DISTRICT NO. 9 
IN THE TOWN OF CARMEL, PUTNAM COUNTY, NEW YORK 

 
WHEREAS, the Town Board of the Town of Carmel, Putnam County, New York, 

has duly caused to be prepared a map, plan and report including an estimate of cost, 

pursuant to Section 202-b of the Town Law, relating to the proposed increase and 

improvement of the facilities of Carmel Water District No. 9, in the Town of Carmel, 

Putnam County, New York, consisting of the reconstruction of water mains, including 

incidental improvements and expenses in connection therewith, at a maximum estimated 

cost of $882,800 and 

WHEREAS, at a meeting of said Town Board duly called and held on June 7, 2017, 

an Order was duly adopted by it and entered in the minutes specifying the said Town 

Board would meet to consider the increase and improvement of facilities of Carmel Water 

District No. 9 in said Town at a maximum estimated cost of $882,800, and to hear all 

persons interested in the subject thereof concerning the same at the Town Hall, in 

Mahopac, New York, in said Town, on June 28, 2017, at 7:00 o’clock P.M., Prevailing 

Time; and 

WHEREAS, said Order duly certified by the Town Clerk was duly published and 

posted as required by law; and 

WHEREAS, a public hearing was duly held at the time and place set forth in said 

notice, at which all persons desiring to be heard were duly heard; NOW, THEREFORE, 

BE IT 

ORDERED, by the Town Board of the Town of Carmel, Putnam County, New York, 

as follows: 

Section 1. Upon the evidence given at the aforesaid public hearing, it is hereby 

found and determined that it is in the public interest to make the increase and 

improvement of the facilities of Carmel Water District No. 9, in the Town of Carmel, 

Putnam County, New York, consisting of the reconstruction of water mains, including 

incidental improvements and expenses in connection therewith, at a maximum estimated 

cost of $882,800. 

 



Section 2. This Order shall take effect immediately. 

 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote  YES  NO 

Jonathan Schneider  ___  ___ 

John Lupinacci  ___  ___ 

Suzanne McDonough ___  ___ 

Frank Lombardi   ___  ___ 

Kenneth Schmitt  ___  ___ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Resolution #2B 
 

A RESOLUTION AUTHORIZING THE ISSUANCE OF $882,800 BONDS 

OF THE TOWN OF CARMEL, PUTNAM COUNTY, NEW YORK, TO PAY 

THE COST OF THE RECONSTRUCTION OF WATER MAINS OF 

CARMEL WATER DISTRICT NO. 9, IN THE TOWN OF CARMEL, 
PUTNAM COUNTY, NEW YORK. 

 
WHEREAS, pursuant to the provisions heretofore duly had and taken in 

accordance with the provisions of Section 202-b of the Town Law, and more particularly 

an Order dated the date hereof, said Town Board has determined it to be in the public 

interest to improve the facilities of Carmel Water District No. 9, in the Town of Carmel, 

Putnam County, New York, at a maximum estimated cost of $882,800; and 

WHEREAS, the capital project hereinafter described, as proposed, has been 

determined to be a Type II Action pursuant to 6NYCRR Part 617.5(c)(2) of the regulations 

of the New York State Department of Environmental Conservation promulgated pursuant 

to the State Environmental Quality Review Act, which as such will not have any significant 

adverse effects on the environment; and 

WHEREAS, it is now desired to authorize such capital project and its financing; 

NOW, THEREFORE, BE IT 

RESOLVED, by the Town Board of the Town of Carmel, Putnam County, 

New York, as follows: 

Section 1. For the specific object or purpose of paying the cost of the increase 

and improvement of Carmel Water District No. 9, in the Town of Carmel, Putnam County, 

New York, consisting of the reconstruction of water mains, including incidental 

improvements and expenses in connection therewith, there are hereby authorized to be 

issued $882,800 bonds of said Town pursuant to the provisions of the Local Finance Law. 

Section 2. It is hereby determined that the maximum estimated cost of the 

aforesaid specific object or purpose is $882,800, which specific object or purpose is 

hereby authorized at said maximum estimated cost, and that the plan for the financing 

thereof is by the issuance of the $882,800 bonds of said Town authorized to be issued 

pursuant to this bond resolution. 

Section 3. It is hereby determined that the period of probable usefulness of the 

aforesaid specific object or purpose is forty years pursuant to subdivision 1 of paragraph a 



of Section 11.00 of the Local Finance Law.  It is hereby further determined that the 

maximum maturity of the serial bonds herein authorized will exceed five years. 

Section 4. The faith and credit of said Town of Carmel, Putnam County, 

New York, are hereby irrevocably pledged for the payment of the principal of and interest 

on such bonds as the same respectively become due and payable.  An annual 

appropriation shall be made in each year sufficient to pay the principal of and interest on 

such bonds becoming due and payable in such year.  To the extent not paid from monies 

raised from said Carmel Water District No. 9 in the manner provided by law, there shall 

annually be levied on all the taxable real property of said Town, a tax sufficient to pay the 

principal of and interest on such bonds as the same become due and payable. 

Section 5. Subject to the provisions of the Local Finance Law, the power to 

authorize the issuance of and to sell bond anticipation notes in anticipation of the 

issuance and sale of the serial bonds herein authorized, including renewals of such 

notes, is hereby delegated to the Supervisor, the chief fiscal officer.  Such notes shall be 

of such terms, form and contents, and shall be sold in such manner, as may be prescribed 

by said Supervisor, consistent with the provisions of the Local Finance Law. 

Section 6. The powers and duties of advertising such bonds for sale, 

conducting the sale and awarding the bonds, are hereby delegated to the Supervisor, 

who shall advertise such bonds for sale, conduct the sale, and award the bonds in such 

manner as he shall deem best for the interests of said Town, including, but not limited to, 

the power to sell said bonds to the New York State Environmental Facilities Corporation; 

provided, however, that in the exercise of these delegated powers, the Supervisor shall 

comply fully with the provisions of the Local Finance Law and any order or rule of the 

State Comptroller applicable to the sale of municipal bonds.  The receipt of the 

Supervisor shall be a full acquittance to the purchaser of such bonds, who shall not be 

obliged to see to the application of the purchase money. 

Section 7. All other matters except as provided herein relating to the serial 

bonds herein authorized including the date, denominations, maturities and interest 

payment dates, within the limitations prescribed herein and the manner of execution of 

the same, including the consolidation with other issues, and also the ability to issue serial 

bonds with substantially level or declining annual debt service, shall be determined by the 

Supervisor, the chief fiscal officer of such Town.  Such bonds shall contain substantially 

the recital of validity clause provided for in Section 52.00 of the Local Finance Law, and 

shall otherwise be in such form and contain such recitals, in addition to those required by 



Section 51.00 of the Local Finance Law, as the Supervisor shall determine consistent 

with the provisions of the Local Finance Law. 

Section 8. The Supervisor is hereby further authorized, at his sole discretion, to 

execute a project finance and/or loan agreement, and any other agreements with the New 

York State Department of Health and/or the New York State Environmental Facilities 

Corporation, including amendments thereto, and including any instruments (or 

amendments thereto) in the effectuation thereof, in order to effect the financing or 

refinancing of the specific object or purpose described in Section 1 hereof, or a portion 

thereof, by a bond, and/or note issue of said Town in the event of the sale of same to the 

New York State Environmental Facilities Corporation. 

Section 9. The power to issue and sell notes to the New York State 

Environmental Facilities Corporation pursuant to Section 169.00 of the Local Finance 

Law is hereby delegated to the Supervisor.  Such notes shall be of such terms, form and 

contents as may be prescribed by said Supervisor consistent with the provisions of the 

Local Finance Law. 

Section 10. The validity of such bonds and bond anticipation notes may be 

contested only if: 

1) Such obligations are authorized for an object or purpose for which said 

Town is not authorized to expend money, or 

2) The provisions of law which should be complied with at the date of 

publication of this resolution are not substantially complied with, 

and an action, suit or proceeding contesting such validity is commenced within twenty 

days after the date of such publication, or 

3) Such obligations are authorized in violation of the provisions of the 

Constitution. 

Section 11. This resolution shall constitute a statement of official intent for 

purposes of Treasury Regulations Section 1.150-2.  Other than as specified in this 

resolution, no monies are, or are reasonably expected to be, reserved, allocated on a 

long-term basis, or otherwise set aside with respect to the permanent funding of the 

object or purpose described herein. 



Section 12. This resolution, which takes effect immediately, shall be published in 

summary form in the official newspapers, together with a notice of the Town Clerk in 

substantially the form provided in Section 81.00 of the Local Finance Law. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote  YES  NO 

Jonathan Schneider  ___  ___ 

John Lupinacci  ___  ___ 

Suzanne McDonough ___  ___ 

Frank Lombardi   ___  ___ 

Kenneth Schmitt  ___  ___ 

 

 



Town of Carmel, New York
Report to the Town Board

December 31, 2016

June 28, 2017

Alan Kassay, Partner
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Audit Results – PKF O’Connor Davies Opinion on Financial 
Statements

• Fund Balance - General Fund Retrospective
• General Fund - Budget to Actual Summary
• General Fund - Budget to Actual - Revenues
• General Fund - Budget to Actual - Expenditures
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Audit Results
We have completed our audit of the 2016 financial statements of Town of Carmel in
accordance with auditing standards generally accepted in the United States of America.
The objective of our audit was to obtain reasonable assurance about whether these
financial statements are free of material misstatement. As part of the scope of our work,
we reviewed management’s accounting estimates and the accounting treatment afforded
to all significant accounting matters.

Audit Scope

Our audit approach was directed at the evaluation of all significant aspects of the
Town’s operations to reduce audit risks to an acceptable level. Our primary focus was
not on individual transactions and balances but on the financial statements we are
opining on taken as a whole. We are satisfied that the scope of our audit was
sufficient to enable us to express our opinion on these financial statements.

We have issued an unmodified (or clean) opinion relating to the Town of Carmel as of
December 31, 2016 and for the year then ended.
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Fund Balance – General Fund Retrospective

4

Town of Carmel
Fund Balance Comparison
General Fund

Nonspendable:
Prepaid expenditures $ (4,617)   $ 389,280  $ 393,897  $ 450,029  $ 514,577   $ 490,430  

Restricted:
Retirement -            200,000  200,000  200,000  200,000   160,000  
Employee benefit accrued liability 440,000 1,440,000 1,000,000 1,000,000 1,000,000 800,000  

440,000 1,640,000 1,200,000 1,200,000 1,200,000 960,000  
Committed:

Future budgets -            400,000  400,000  400,000  400,000   400,000  
Revaluation project 250,000 750,000  500,000  500,000  200,000   -               
Vehicle purchases -            150,000  150,000  150,000  80,000     -               

250,000 1,300,000 1,050,000 1,050,000 680,000   400,000  

Assigned:
Purchases on order 34,065   152,275  118,210     89,518       55,713        65,147       
Subsequent Year's Expenditures -            770,000  770,000  770,000  770,000   600,000  

  Total Assigned 34,065   922,275  888,210  859,518  825,713   665,147  

Unassigned 33% 708,768 2,881,689 2,172,921 1,532,712 1,227,425 1,127,422

            Total Fund Balances 25% $ 1,428,216 $ 7,133,244  $ 5,705,028  $ 5,092,259  $ 4,447,715   $ 3,642,999  

Increase
(Decrease)

2016 vs 2015 2016 2015 2014 2013 2012



General Fund – Budget to Actual Summary
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Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Total Revenues 18,164,825$     18,234,465$     19,145,057$     910,592$          

Total Expenditures 17,320,035       17,699,062       16,596,841       1,102,221         

Excess  of Revenues
Over Expenditures 844,790            535,403            2,548,216         2,012,813         

Total Other Financing Sources (Uses) (813,000)           (1,113,000)        (1,120,000)        (7,000)               

Net Change in Fund Balance 31,790              (577,597)           1,428,216         2,005,813         

Fund Balance - Beginning of Year (31,790)             577,597            5,705,028         5,127,431         

Fund Balance - End of Year -$                      -$                      7,133,244$       7,133,244$       



General Fund – Budget to Actual Revenues
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REVENUES

Real Property Taxes $ 14,213,363     $ 14,213,363   $ 14,213,362   $ (1)                  
Other Tax Items 93,500            93,500          111,430        17,930           
Non-Property Taxes 725,000          725,000        783,876        58,876           
Departmental Income 1,400,900       1,405,873     1,498,754     92,881           1
Use of Money and Property 57,000            57,000          57,899          899                
Licenses and Permits 496,500          496,500        705,925        209,425         2
Fines and Forfeitures 100,000          115,000        189,301        74,301           
Sale of Property and Compensation
   for Loss 11,100            30,951          35,973          5,022             
Interfund Revenues 81,000            81,000          79,215          (1,785)           
State Aid 894,462          894,462        1,239,521     345,059         3
Miscellaneous 92,000            121,816        229,801        107,985         4
Transfers In 7,000              7,000             -                   (7,000)           

Total Revenues $ 18,171,825     $ 18,241,465   $ 19,145,057   $ 903,592         

Budget
Original Actual

Variance with

(Negative)Final
Final Budget



General Fund – Budget to Actual 
Revenues (Continued)

1. Departmental Income – Intergovernmental Charges, $45,173.

2. Licenses and Permits – Building, Zoning and Sanitation
Fees, $212,682.

3. State Aid – Mortgage Tax, $312,000.

4. Miscellaneous – Various, $88,771

Overall – Positive Budget Variance of $903,592.

Revenues – Overall Increase of $872,104, = to 4.8% Increase
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General Fund – Budget to Actual 
Expenditures

8

Current:
General Government Support $ 5,583,888      $ 5,503,639    $ 4,962,266    $ 541,373       1
Public Safety 9,071,071      9,451,402    9,129,991    321,411       2
Health 18,695          18,695        17,514        1,181           
Transportation 606,767         615,167       611,814       3,353           
Culture and Recreation 1,608,528      1,660,789    1,495,902    164,887       3
Home and Community Services 431,086         449,370       379,354       70,016         
Transfers Out 820,000         1,120,000    1,120,000    -                  

Total Expenditures 18,140,035    18,819,062  17,716,841  1,102,221     

Net Change in Fund Balance 31,790          (577,597)     1,428,216    2,005,813     

FUND BALANCE
Beginning of Year (31,790)         577,597       5,705,028    5,127,431     

End of Year $ -                   $ -                 $ 7,133,244    $ 7,133,244     

Variance with

(Negative)
EXPENDITURES

Original Final Actual

Budget Final Budget -
Positive



General Fund – Budget to Actual 
Expenditures (Continued)

1. General Government Support – Spread throughout all of the
functions; Assessor - $85,579, Central Data Processing -
$97,543, Unallocated Insurance - $41,906.

2. Public Safety – Police - $285,717.

3. Culture and Recreation – Parks - $149,761

Overall – Positive Budget Variance of $1,102,221.

Total Budget, Revenues & Expenditures – Positive Budgetary 
Variance of $2,005,813.
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Contact Information

665 Fifth Avenue
New York, NY 10022
T: 212.286.2600

500 Mamaroneck Avenue
Harrison, NY 10528
T: 914.381.8900

100 Great Meadow Road
Wethersfield, CT 06109
T: 860.257.1870

20 Commerce Drive
Suite 301
Cranford, NJ 07016
T: 908.272.6200

300 Tice Boulevard
5th Floor East
Woodcliff Lake, NJ 07677
T: 201.712.9800

3001 Summer Street
5th Floor East
Stamford, CT 06905
T: 203.323.2400

293 Eisenhower Pkwy
Suite 270
Livingston, NJ 07039
T: 973.535.2880

32 Fostertown Rd
Newburgh, NY 12550
T: 845.565.5400

2 Bethesda Metro Center
Suite 420
Bethesda, MD 20814
T: 301.652.3464

www.pkfod.com

Nicholas DeSantis, Partner
ndesantis@pkfod.com

Alan Kassay, Partner
akassay@pkfod.com
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Richard J.Franzetti, P.E.  (845) 628-1500 
Town Engineer  (845) 628-2087  
  Fax (845) 628-7085 

 
 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 
 

 
Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Contract Operator Matters\Operator Contracts\ST\Renewal\Eval and Reccomendation\06-22-2017 RFQ  for Operator Service at - CSD 1, 3, 2,4,5,6,7,8 and CWD 2, 3, and 12.doc 

 

MEMORANDUM 
 
To:  Carmel Town Board  

From:  Richard J. Franzetti P.E. Town Engineer  
 
Date:  June 22, 2017  
 
Re: RFQ for Operator Services for CSD 1, 3, 2,4,5,6,7,8 and CWD 2, 3, and 12 
 
Per the attached resolution on February 16, 2017 the Town Board (Board) authorized the 
Engineering Department (Department) to issue Request for Qualifications (RFQs) in connection 
with the operations of the referenced sewer and water districts.  
 
The RFQ was advertised on April 20, 2017 and responses were received by Town Clerk on 
June 19, 2017.  Seven (7) qualification packages were picked up by perspective operation firms.  
Qualification packages were received from the following: 
 

 Veolia Water North America 

 Severn Trent – North America 

 VRI Environmental Services 
 
A copy of the Town Clerk’s summary is attached.  
 
This Department reviewed the qualification packages and has determined that Severn Trent - 
North America is the most qualified respondent.  Copies of the RFQ evaluation forms are 
attached.  
 
As the Board is aware Severn Trent Environmental Service (STES): 

 Is the current operator for these facilities and has been the contract operator at these 
facilities for over 20 years.  They have performed this work satisfactorily. 

 The contract between the Town of Carmel and STES is set to expire on December 31, 
2017.   

 
The Board can either let the STES contract automatically renew or renegotiate the existing 
contract.  If the Board chooses the former no further action is necessary.  
 
This Department recommends that the Board renegotiate the existing contract with STES. 
 

 
 

mailto:rjf@ci.carmel.ny.us
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 EVALUATION CRITERIA MAXIMUM SCORE PW/WW OPERATIONS FIRM

Veolia Water North 

America-NE, LLC

VRI Environmental 

Services, Inc

Severn Trent 

Environmental 

Services

CORPORATE PROFILE & QUALS  20%

   CAPABILITIES 6.6 6.60 6.00 6.60

   PROJECT ORG & STRUCTURE 6.6 6.60 6.60 5.50

   YEARS EXPERIENCE 6.6 6.60 6.60 6.60

  SUBTOTAL 19.80 19.20 18.70

EXPERIENCE/TECHNICAL QUALS  20%

   # PROJECTS/PLANT SIZES 4 4.00 3.50 4.00

   SIMILAR FACILITIES 4 3.00 3.50 4.00

   CONTRACT DURATION 4 4.00 3.33 4.00

   PLANT SIZES 4 2.50* 4.00 4.00

   REFERENCES PROVIDED 4 4.00 4.00 4.00

  SUBTOTAL 17.50 18.33 20.00

FINANCIAL QUALS   30%

   NET WORTH PAST 3 YRS 3E6 20 20.00 18.00 20.00

   NO BANKRUPTCY 5 5.00 5.00 5.00

   LITIGATION 5 5.00 5.00 5.00

  SUBTOTAL 30 30.00 28.00 30.00

TECHNICAL APPROACH  30%

   CAPABILITY PROJECT MGMT TEAM 8 6.50 7.5** 6***

   CAPABILITY PROJECT STAFFING TEAM 12 6.00 8.00 7.00

   UNDERSTANDING TOC FACILITIES 5 4.00 5.00 5.00

   PROCESS CONTROL/LAB/QA-QC/SOLIDS 5 5.00 4.00 4.00

  SUBTOTAL 21.50 24.50 22.00

TOTAL 88.80 90.03 90.70

* Veolia Plants much larger than TOC

** Owners involved

*** V limited WW expertise in MGMT
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 EVALUATION CRITERIA MAXIMUM SCORE

Severn Trent 

Environmental 

Services

Veolia Water North 

America-NE, LLC

VRI 

Environmental 

Services, Inc

CORPORATE PROFILE & QUALS  20%

   CAPABILITIES 6.6 6.60 6.20 6.30

   PROJECT ORG & STRUCTURE 6.6 6.00 6.00 6.00

   YEARS EXPERIENCE 6.6 6.60 6.60 6.60

  SUBTOTAL 19.8 19.2 18.8 18.9

EXPERIENCE/TECHNICAL QUALS  20%

   # PROJECTS/PLANT SIZES 3.33 3.33 3.00 3.00

   SIMILAR FACILITIES 3.33 3.33 3.00 3.10

   CONTRACT DURATION 3.33 3.33 3.33 3.33

   PLANT SIZES 3.33 3.33 3.00 3.00

   REFERENCES PROVIDED 3.33 3.33 3.33 3.33

   REFERENCE RESPONSES 3.33

  SUBTOTAL 19.98 16.65 15.66 15.76

FINANCIAL QUALS   30%

   NET WORTH PAST 3 YRS 3E6 20 20.00 20.00 17.00

   NO BANKRUPTCY 5 5.00 5.00 5.00

   LITIGATION 5 5.00 5.00 5.00

  SUBTOTAL 30.00 30.00 30.00 27.00

TECHNICAL APPROACH  30%

   CAPABILITY PROJECT MGMT TEAM 8 7.00 7.00 7.00

   CAPABILITY PROJECT STAFFING TEAM 12 12.00 9.00 10.00

   UNDERSTANDING TOC FACILITIES 5 5.00 4.00 5.00

   PROCESS CONTROL/LAB/QA-QC/SOLIDS 5 4.50 4.00 4.50

  SUBTOTAL 30.00 28.50 24.00 26.50

TOTAL 99.78 94.35 88.46 88.16
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