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TOWN BOARD WORK SESSION 
Wednesday, September 13, 2017 7:00pm 

Pledge of Allegiance – Moment of Silence 
6:30PM Executive Session: 

1. Councilman Jonathan Schneider – Contractual 
Town Board Work Session: 

 Review Town Board Minutes September 6, 2017 
1. Walker Parking Consultants- Review of Proposal  

 
2. Consider 30 Waiver of Notice of Requirement in Section 64 of the New York State ABC Law with Respect to a Liquor 

License for M & M Izabella, LLC d/b/a Aesop’s Fable, 825 South Lake Blvd., Mahopac, NY 
 

3. Glenn Droese, Town Assessor – Consider Request to Attend NYS Assessors Seminar – October 1 through 4, Lake 
Placid, NY (Approximate Cost - $290 after NYS Reimbursement) 

 
4. Lake Casse Park District – Consider Request to Authorize and Distribute 2017 Fall Newsletter 

 
5. Lake Mahopac Park District – Consider Request to Authorize and Distribute 2017 Fall Newsletter 

 
6. Michael Simone, Highway Superintendent – Consider Request to Extend Contract for Tree Services – Tri-State Forestry, 

Inc. 
 

7. Michael Simone, Highway Superintendent – Consider Request to Purchase Road Salt from the NYS Office of General 
Services Contract List 
 

8. Michael Simone, Highway Superintendent - Consider Request to Purchase Road Micro-Surfacing Services from the NYS 
Office of General Services Contract List 

 
9. Police Chief Michael Cazzari – Consider Request to Reimburse Educational Stipend – PO Brian Detz ($900) 
 

10. Richard Franzetti, PE, Town Engineer – Consider Request to Attend Southeast NYS Stormwater Conference – October 
18, 2017 at the Dutchess Manor ($125) 

 
11. Richard Franzetti, PE, Town Engineer – Consider Request to Award Bid for the Purchase of Town Vehicle – 2017 Ford 

Explorer 
 

12. Richard Franzetti, PE, Town Engineer – Consider Request to Adopt Project for Asset Management Plan – NYSDEC – 
Municipal Sewer System Asset Management Program (MSSAM) – Grant Award – No Cost to Town 

 
13. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Change Order #2 Long Pond Road Improvement 

District Roadway Reconstruction Project Contract No. C238 
 

 Public Comment (Three (3) Minutes on Agenda Items Only) 

 Town Board Member Comments 
Open Forum: 

 Public Comments on New Town Related Business (Three (3) Minutes Maximum per Speaker for Town 
Residents, Property Owners & Business Owners Only) 

 Town Board Member Comments  

 Adjournment 

KENNETH SCHMITT 
 Town Supervisor 

 
FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 
 

JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

 
 

 
 

ANN SPOFFORD 
Town Clerk 

 
 

KATHLEEN KRAUS 
Receiver of Taxes 

 
 
 
 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 
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From: Droese,Glenn
To: Pasquerello,Anne; Cimadomo, Bella
Cc: Schmitt, Kenneth; Jack,Nancy
Subject: Continuing Education
Date: Friday, August 25, 2017 11:11:57 AM
Attachments: 2017 Assessor Seminar.pdf

Supervisor Schmitt and Town Board,

I would like permission to attend the New York State Assessors’ Association Annual Meeting and
Seminar to be held Sunday October 1, 2017 thru Wednesday October 4, 2017. The seminar provides
classroom learning and credits towards NY State required continuing education.

The total initial cost to the town for the travel, hotel room, and tuition is $1251.76. The State
Educational Services will reimburse the town for some of the cost. Based on past years
reimbursements I estimate the final cost to the town will be $290.

Attached are the seminar registration applications and tentative schedule.

Please place this request on the next available work session.

Thank you,

Glenn A. Droese
Assessor
Town of Carmel
60 McAlpin Ave.
Mahopac, NY 10541
Phone: (845) -628-1500
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COMMUNITY MEETING! 
Tuesday October 10 @ 7:30 pm

Please join us for this important meeting to 
discuss the closing of the beach as per the 

Department of Health.  

Many of you may be aware and some of you may not, the lake has been closed to swimming 
since early July due to an overabundance of blue/green algae.  Please be assured that the 
advisory board is working with representatives from our town government as well as the 
Department of Health to help improve our current situation and try to avoid being closed for 
swimming during the Summer of 2018.  

Blue/green algae blooms are prevalent due to overuse of fertilizer, septic sepage, and 
drainage from the roadways.  All 3 factors are contributing to our water quality problem.  In 
order to ensure that Lake Casse is in the best condition that it can be we are asking that you 
please have your septic checked and pumped if needed and limit your fertilizer use.  

The following is included for your own information and is taken from the town statues: 
§ 118-3. Inspections and requirements.
Beginning on May 1, 2011, the owner of any parcel located within the Town of Carmel 
which relies upon a separate sewage disposal system/on-site sanitary system shall 
cause an inspection to be performed on said separate sewage disposal system/on-site 
sanitary system at a minimum frequency of once every five years.
A. Upon the completion of any inspection, every owner shall maintain a copy of the  
record of such inspection, which will be provided to the owner by the Septage Collector, 
for a minimum of six years.
B. The Septage Collector shall furnish one copy of the record of inspection to the 
Municipal Code Enforcement Officer in the town/village in which the separate sewage 
disposal system/on-site sanitary system is located and one copy of the record of 
inspection with the Putnam County Department of Health.

If you are available to attend our community meeting on October 10th, we will be discussing 
plans to prevent a lake closure in the future and how we can prevent further problems in the 
future. 

IMPORTANT WATER QUALITY 
ANNOUNCEMENT



Rental Info - Exciting news! The clubhouse now has air conditioning!  
Book your next party by contacting Terry Kelly (845) 628-6200 for more details.  The Clubhouse is only available 

to Lake Casse residents.  The cost is $250 + $150 refundable security deposit. 

STAY CONNECTED

THANKS FOR READING THE FALL NEWSLETTER!

We hope you had a wonderul summer, we look forward to seeing you at the community 
meetings as well as our upcoming events.   

“LIKE” us on Facebook on the  “Lake Casse Park District” page

Email lakecasse@gmail.com to join our email list.  By joining the email list expect to receive community updates 
and photo recaps of our events. 

VOLUNTEERS WANTED
We are in need of volunteers!!!  The activities committee will be working hard over the next few months to plan 
and execute our community events, we could really use some more people to help make these events a 
success.  Please consider volunteering.  If you are interested email Lakecasse@gmail.com 

Activities meetings are generally the 1st Thursday of each month @7 pm in the clubhouse.

Despite the lake being closed we again had wonderful events for the community.  We hope you made it to the 
Summer kick off, Smores & campfire night, and movie night. Thank you to everyone who made the summer 

events successful!

Below is a list of the fall/winter events.  
Please save the date and email lakecasse@gmail.com if you plan
to attend.  Also stay tuned to the Facebook page for more info. 

Community Information

COMMUNITY MEETING - Tuesday, OCTOBER 10th @ 7:30pm
 This is a really important meeting to discuss the lake water quality and how we can all help to 

improve our current situation as well as discuss upcoming fall and winter events. 

EVENT Time/Date

Kids Halloween Party & Trunk or Treat
Costume parade and ‘Trunk or Treat’ followed by a party, games and hayride!! Children will 
parade from trunk to trunk for treats and then head inside for some party tricks and treats and a 
prize for best costumes! Please come with your car decorated and candy to distribute. 

10/29
11am - 
2pm

Community Tag Sale ($25 per spot)
Clean out your attics and closets and reserve your spot today!! 
A portion of the profits from spot costs benefits the Putnam Humane Society.          
RSVP and payment due by 10/10. Email LakeCasse@gmail.com for further details.

11/10, 
11/11, 
11/12

Breakfast with Santa ($10 pp, kids 5 & under - free) 
Enjoy a holiday breakfast buffet with family and friends and a surprise appearance by Santa 
with something special for all children. This event fills up quickly.  Please RSVP early. 
RSVP and payment due by 12/8. Email LakeCasse@gmail.com for ticket details.

12/17 
11 am

NEW YEARS EVE PARTY - more info to come. SAVE THE DATE!
Get your tickets early before they sell out like last year!!

RSVP and payment due before 12/1. Email LakeCasse@gmail.com for ticket details

12/31

mailto:lakecasse@gmail.com
mailto:Lakecasse@gmail.com
mailto:lakecasse@gmail.com


THE LAKE CASSE PARK DISTRICT 
Invites you to join us 

Sunday, OCTOBER 29th  
11:30am - 2pm

@ The Lake Casse Clubhouse

Enter your vehicle to compete in the trunk or treat contest !!  

Prize awarded to the most creatively decorated trunk. 

All cars must be in their reserved spaces no later than 11am 

and ready by 11:30. Each car should supply treats/candy for the 

tricksters.  Email LAKECASSE@GMAIL.COM by October 15th.

Join us for the FUN!! costume parade, trunk or 

treat, hayride, party and games!! Children will 

parade from trunk to trunk for treats, followed 

by a hayride and then head into the Lake Casse 

Clubhouse for some party games and more treats. 

prizes for best costumes!

Please RSVP by 10/15 to LakeCasse@gmail.com if you will be joining us!!

mailto:LAKECASSE@GMAIL.COM
mailto:LakeCasse@gmail.com


Holiday Breakfast at Lake Casse

Sunday, December 17th @ 10am-12pm
Join us for a Buffet Breakfast with Santa and Friends!!

$10 pp, (children 5yrs and under Free)
Buffet, beverages, crafts, music and raffle !!

Each child receives something special from Santa!

**RSVP by 12/1 while tickets last!!**

RSVP to LakeCasse@Gmail.com include your
 Family name, address, 

contact phone, number of paying adults 
and children in your party.  

(tickets can not be issued without this information)

If you would like to add some personalized fun to the 
day please provide all children's first names.

mailto:LakeCasse@Gmail.com


Catered buffet dinner *  DJ * Champagne Toast
Beer and Wine provided * Party Favors * BYOB welcome

 Dress to impress * 50/50 Raffle just before midnight!

Lake Casse Clubhouse
NEW YEAR’S EVE PARTY

Join us as we ring in the new year with dinner, 
dancing, and live ball coverage from Time Square!  

Celebrate from 8pm - 1am
** RSVP and Purchase Tickets before 12/15 **

$50 per person 21+ (id required)
$25 kids 10-20
under 10 free

RSVP to LakeCasse@Gmail.com include your
 Family name, address, 

contact phone, number of paying adults 
and children in your party.  

***tickets can not be issued without this information***

mailto:LakeCasse@Gmail.com
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Michael Cazzari 
Chief of Police 

TOWN OF CARMEL 
POLICE DEPARTMENT 

60 McAlpin Avenue 
Mahopac, New York 10541 

(845) 628-1300 
Fax (845) 628-2597 

 www.carmelny.org/police 

MEMORANDUM 

To:     Town Board, Town of Carmel 

From: Chief Michael Cazzari 

Date:   September 6, 2017 

Ref:     Education Stipend 

I am requesting approval of the $900 Education Stipend, as allowed by the PBA contract, for Police 
Officer Brian Detz. PO Detz has earned a Bachelor Degree in Business Administration and an 
Associate in Applied Science both degrees are from the College of Westchester in White Plains, New 
York. PO Detz will reach his one anniversary on September 22nd.  

Thank you for your consideration. 

MC 
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\rjf\Conferences - Seminars\2017\SENY Stormwater Conference\08-30-17 Seminar Attendence request Memo to TB .doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: August 30, 2016 

Re: Request to attend Conference

Attached please find the program which outlines an upcoming conference which I 
respectfully request to attend:  

1. Southeast NY Stormwater Conference.  Sponsored by the Lower Hudson
Coalition of Conservation Districts on October 18, 2017 at the Dutchess Manor.
The seminar’s focus is on stormwater management  and will address the topics
related to green infrastructure design and retrofits and phosphorus load reduction
strategies

The cost for this one (1) day seminar is $125.00. 

There are sufficient funds in the Engineering Departments budget to cover the cost for 
these conferences (Line 100.1440.0047 – Engineering Training Exp.  $1,000.00). 

I respectfully request that this matter be placed on the next available work session for 
discussion.

Work Session Agenda Item #10
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Overnight accommodations may be found 

nearby in Newburgh and Fishkill. 

The Dutchess Manor  

263 Route 9D  

Beacon, NY 12508 

845-831-3650 

www.dutchessmanor.com 

Conference Venue 

OCTOBE R 1 8 ,  2 01 7  

Beacon, New York 

17h Annual 

Southeast New York  
Stormwater Conference 

and  

Trade Show 

 

presented by 

The Lower Hudson Coalition of 

Conservation Districts 

www.lhccd.net 

Including Soil and Water Conservation  

Districts in the counties of  

Albany, Rennsselaer, Columbia, Dutchess, 

Greene, Orange, Putnam, Rockland,  

Ulster, Westchester and  New York City 

Registration Form 

Please register by clipping and returning this form with 

your payment OR register on-line with a credit card  

Name (please include professional certifications) 

Affiliation/Business 

Street Address 

City   State  Zip Code 

Telephone Email Address 

Payment Options: 

Check: 

Make payable to “NYC Soil & Water Conservation 

District” 

Mail this form & payment to: 
    NYC Soil & Water Conservation District 

Attn: LHCCD / Shino Tanikawa 
121 Sixth Avenue 
Suite 501 
New York, NY 10013 

Credit Card: 

Register on-line at 

https://tickets_2017_senysw_conference.eventbrite.com 

PURCHASE ORDERS WILL NO 

LONGER BE ACCEPTED 

Registration Fee:  

On or before October 1: $ 125.00 

After October 1: $ 150.00 

Sorry, no refunds after October 11th.   

Registration questions?  Contact Mike Jastremski 

at MJ.LHCCD@gmail.com or 315-212-4181 

Professional Development 

In 2016, the SENY Stormwater Confer-

ence was approved for 5 Continuing Ed-

ucation Credits for Certified Floodplain 

Managers (Association of State Flood-

plain Managers); 5 Professional Develop-

ment Hours  for Registered Landscape 

Architects (American  Society of Land-

scape Architects); and 4 Professional De-

velopment Hours for Professional Engi-

neers (Practicing Institute of Engineer-

ing, Inc.). We anticipate similar credit 

being offered for the 2017 conference. 

PLEASE INCLUDE PROFESSIONAL 

CERTIFICATIONS ON YOUR REGIS-

TRATION FORM. Self-certification cer-

tificates will be available  at the registra-

tion table after conference adjourns. 

Please visit www.lhccd.net for updates 

and more information. 

https://tickets_2017_senysw_conference.eventbrite.com


Plenary I: 

8:20 -- Lower Hudson Coalition of Conservation Districts update 
Mike Jastremski, CFM - LHCCD Coordinator 

8:30 -- Green Infrastructure Strategic Planning for the Capital District 
Martin Daley, Capital District Regional Planning Commission; Bradley D. Grant, Barton &  

Loguidice; Nadine R. Medina, P.E., CPESC, LEED AP BD+C, Barton & Loguidice; Doug Clark, P.E., 

LEED AP, Ryan Biggs Clark Davis 

9:30 -- Examining Recent Temperature and Precipitation Trends in Southeast New York 
and their Impact on Flood Frequency 
David Vallee, NOAA/NWS/Northeast River Forecast Center 

Southeast New York Stormwater Conference Southeast New York Stormwater Conference Southeast New York Stormwater Conference 

Wednesday, October 18 Wednesday, October 18 Wednesday, October 18 ---      201720172017   

Dutchess Manor Dutchess Manor Dutchess Manor ---   Beacon, NYBeacon, NYBeacon, NY   
Agenda Agenda Agenda  

10:20 -- Trade Show and Coffee Break

10:50 -- Breakout session I 
A: NYS Community Risk and Resiliency Act Update 

Mark Lowery, NYS DEC Office of Climate Change 

Climate-Adaptive Design: Using Design to Inspire Climate Adaptive Ac-

tion and Build Stakeholder Capacity Along the Hudson River 
Libby Zemaitis, NYS DEC  Hudson River Estuary Program 

Town-Scale Road-Stream Crossing Management Planning 
Mike Jastremski, CFM, LHCCD; Nicole Laible, Rockland County Soil & Water Conservation 

District 

B:  Lake George Sustainability Projects: Stormwater Treatment, Porous 

    Asphalt & Advancing the Technologies 
Thomas Baird, P.E.-  Barton & Loguidice 

Assessing Green Infrastructure: Kingston Uptown Parking Lots 
Emily Vail, NYS Water Resources Institute at Cornell University  

4:15 -- Conference Adjourns 

12:30 -- Lunch and Sponsor Slideshow

Plenary II 

1:10  --  City of Ithaca Stormwater User Fee Program 
Aaron Lavine, Esq.- City of Ithaca 

2:10  --  Green Infrastructure in New York City Streets 
Erin Cuddihy, NYC Department of Transportation; Adriana Kocovic NYC Department of 

Environmental Protection   

3:05 -- Breakout session II 
A: Using Trees as an Ultra-Urban Stormwater BMP 

Al Key, Deep Root Green Infrastructure 

Stream Buffer Protection for Stormwater Management 
Beth Roessler, NYS DEC  Hudson River Estuary Program 

B: Construction of Paved and Unpaved Roads Using Geogrids 
William Maier, Tensar 

Making Sense of Manufactured Treatment Device Madness 
Derek Berg, CONTECH Engineered Solutions LLC  

  8:00 --  Conference Check-In, Trade Show and Continental Breakfast 
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Sewer\NYSDEC WW Asset Management\Charter and Framework Documents\09-06-17 MSAMPP Chartering Document Memo 
to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E., Town Engineer 

Date: September 6, 2017 

Re: MSSAM Pilot Program Chartering Document

As the Board is aware, the Town of Carmel was selected by the New York State Department of 
Environmental Conservation (NYSDEC) to participate in the Municipal Sewage System Asset 
Management Program (MSSAM).  This program is at no charge to the Town of Carmel. 

The goal of the program is to develop an asset management plan for Carmel Sewage 
Districts 4,5,6 and 7.  The future goal will be to extend the development of asset management
plans for the remaining sewer districts and all the water districts. 

Attached for your consideration is the Chartering Document for the Town to adopt this document 
as we move forward with this pilot project.  

I respectfully request that this agenda item be placed the next Town Board Work session. 

Work Session Agenda Item #12 
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Municipal Sewage System Asset
Management Pilot Program

Carmel
Program Chartering Document
August 2017
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Section 1 – Introduction

The New York State Environmental Facilities Corporation (“EFC”) and the New York State Department of
Environmental Conservation (“DEC”) have hired Barton & Loguidice, D.P.C. (B&L) and their team of
subcontractors to implement the scope of the project: Engineering Services Related to the Municipal
Sewage System Asset Management Pilot Program (“AM Pilot Program”). The project will test and
improve the Municipal Sewage System Asset Management Guide (“The Guide”), published in November
2015.

1.1 Project Chartering
As part of this project, a project chartering process was proposed to kick-off the project. The project
chartering process is a framework to:

· Create a project team that fosters a sense of ownership among team members;
· Improve the lines of communication; and
· Promote the sharing of ideas.

Chartering has been defined as “the act of guiding a team through the process of defining itself: its
purpose, scope, goals, behaviors, roles, responsibilities, and other elements that give a team the clarity
of purpose essential for high-quality performance.”  The goal of chartering a team is to empower the
team members, both individually and collectively.

1.2 Chartering Document
This chartering document communicates essential information about the project to everyone who is
involved.  It is one of the first documents created that will be employed to achieve this goal.  This
chartering document outlines the scope and processes of the project which has been endorsed by the
team and the other involved stakeholders. This document contains the work plan that will pave the road
for a successful AM Pilot Program.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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Section 2 – Background and Purpose

2.1 Background
The main drivers for the AM Pilot Program can be attributed to several severe weather events, including
Superstorm Sandy, Hurricane Irene, and Tropical Storm Lee. In 2012, not too long after the weather
events, Governor Cuomo formed the NYS2100 Commission. As stated in the AM Pilot Program’s request
for proposals (RFP): “The Commission examined key vulnerabilities in the critical infrastructure systems
in New York State and recommended actions to improve the strength and resilience of those systems.
The Commission’s report found vulnerabilities in the State’s wastewater infrastructure that are
worsened by extreme weather events. The Commission recommended strengthening that
infrastructure, to address the vulnerabilities.  In particular, municipalities must improve long-term
maintenance and planning. The Commission’s report suggested that the State should assist
municipalities with the development of facility asset management plans.”

Since the Commission’s report was released, the DEC has developed the Municipal Sewage System Asset
Management Guide, as stated in Section 1, and is working to develop a municipal sewage system asset
management program “to assist municipalities in managing their wastewater systems’ critical
components, or assets, in a way that protects public health and the environment while minimizing the
total cost of owning and operating those assets and delivering the desired service levels.”

DEC has created the Pilot Program and is serving as the lead agency. EFC is providing some of the
funding for the program.

2.2 Purpose
The primary purpose of the AM Pilot Program is to test and improve upon The Guide by seeing how
asset management is implemented across the state, at various sizes and configurations of water
resource recovery facilities (WRRFs) and collection systems. Asset management plan templates will be
developed for five of the common sizes/configurations. Also, the project is assisting ten municipalities in
creating and implementing asset management plans of their own. This will allow the DEC to gather
knowledge from the process of implementing the asset management plans and give the municipality the
tools to better maintain their critical infrastructure and plan for the future.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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Section 3 – Project Vision and Mission

3.1 Program Vision
The team established the following vision for the AM Pilot Program:

“The Asset Management Pilot Program is a key component of NYSDEC‘s strategy to
encourage municipalities to implement asset management and will enable the State

to identify what works, and what doesn’t work, to support enhancements to the
State’s Asset Management Guide.”

3.2 Program Mission
The team established the following mission statement for the AM Pilot Program:

“DEC is developing a municipal sewage system asset management program and a
municipal sewage system asset management guide to assist municipalities in

managing their wastewater systems’ critical components, or assets, in a way that
protects public health and the environment while minimizing the total cost of owning

and operating those assets and delivering the desired service levels.

The purpose of the Pilot Program is to test and improve the Guide.”

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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Section 4 – Project Implementation Methodology

4.1 Project Tasks
The AM Pilot Program has been separated into 19 tasks which will be applied to each municipality. The
task breakdown is shown in Table 4-1.

Table 4-1: Task Breakdown

No. Task Description
Task 1 Kick-off Meetings
Task 2 Inventory of Critical Assets (CS/WWTP & PS)

Task 3 Condition Scores for Critical Assets

Task 4 Remaining Useful Life Data

Task 5 Present Worth

Task 6 Levels of Service

Task 7 Consequence of Failure Scores
Task 8 Likelihood of Failure Scores

Task 9 Risk Scores

Task 10 Operations and Maintenance Expenditure Program

Task 11 Five Year Capital Improvement Plan

Task 12 Sewer Rate, Fee, and Bill Impact Review

Task 13 Long Range Funding Strategy
Task 14 Develop Asset Management Plan

Task 15 Project Management

Task 16 Implementation of Asset Management Plan

Task 17 Outreach, Education, and Training

Task 18 Final Asset Management Plan Templates

Task 19 Miscellaneous Services

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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4.2 Project Deliverables
There are deliverables associated with each task which are required to be completed for each
municipality. The description of each task’s deliverables is included in Table 4-2.

Table 4-2: Task Deliverables

No. Task Description Deliverables
Task
1

Kick-off Meetings - Meeting agendas for a total of up to eleven (11) kick-off meetings,
coordinated with key project team members.

- An Asset Management Pilot Program chartering document.
- A template asset management framework that can be referenced and

used with all Municipalities.
- A secure online project portal/project document management system

with access to all key project documents.
- Meeting summaries (minutes) to DEC, EFC and the Municipalities that

document the key outputs from the kick-off meetings.
Task
2

Inventory of Critical
Assets (CS/WWTP &
PS)

- Provide each Municipality with a guidance document with the
definition of a critical asset that they can refer to when making
decisions on what to include in their inventory. Details will define to
what level assets are broken down.

- Provide a process-based hierarchical structure of all treatment plants
and pump stations.

- Provide a standard value list of locations for treatment plants and
pump stations.

- Provide a standard set of asset classifications that represent each of
the assets in the Municipalities’ inventory.

- Provide documentation on a recommended GIS data model for
collection system critical assets.

- Develop maps of the wastewater treatment facility and sewer
collection system necessary for locating assets in an ArcGIS
compatible format.

- Perform and provide an inventory of human assets with details on
certifications and qualifications.

- Provide configurations of Software system to support asset
inventories.

- Provide a master list of wastewater asset manufacturers and local
vendors in New York State.

- Provide an initial inventory of critical assets properly organized to
support asset management decisions. Validation of the inventory will
be performed as part of Task 3.

- Provide recommended updates to the Guide to support the
development of creating an inventory of assets.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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No. Task Description Deliverables
Task
3

Condition Scores for
Critical Assets

- Validate the initial inventory of critical assets created in Task 2 and
provide each Municipality with a final critical asset inventory.

- Provide each Municipality with a documented condition assessment
protocol for their facility based critical assets that align with their
asset classifications.

- Provide each Municipality with a strategic plan for assessing the
condition of the collection system.

- Inspect 20% of the manholes mapped in each Municipality’s collection
system.

- Provide each Municipality with a condition score, normalized on a
scale of 1 – 5, for each facility based and collection system critical
asset.

Task
4

Remaining Useful
Life Data

- Conduct a workshop with each Municipality and DEC / EFC team
members to brainstorm and document foreseeable changes to levels
of service and demand on the critical assets (demand analysis).

- Provide draft and revised data for estimating remaining useful life for
each Municipality’s critical assets.

- Provide documentation on all assumptions and influences on the
remaining life of assets.

- Perform configuration of Software tools to support documentation
and algorithms for estimating remaining useful life.

Task
5

Present Worth - Include the present worth and replacement cost of each asset in the
critical asset inventory.

Task
6

Levels of Service - Work with each Municipality to finalize the LoS Statement in the asset
management plan.

- Provide LoS categories and assign weights to each category, based on
the results of the statement.

- Prepare standards and guidance documents for statewide use and
draft recommendations to the Guide for LoS development.

- Conduct on-site training and workshops for each Municipality.
Task
7

Consequence of
Failure Scores

- Provide each Municipality with a summary set of procedures that
define how CoF scores will be applied to assets.

- Conduct a workshop to review a CoF scoring guideline and review
both scoring options. This workshop will be held in conjunction with
the Task 8 workshop.

- Provide draft CoF scores for each critical asset. The Firm will provide
draft CoF scores to each Municipality for review and comment. Upon
receipt of comments from the Municipality, provide revised CoF
scores for each critical asset to each Municipality and load the data
into the Software.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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No. Task Description Deliverables
Task
8

Likelihood of Failure
Scores

- Provide a summary set of procedures that define how LoF scores will
be applied to assets.

- Conduct a workshop to review a LoF scoring guideline and review
scoring options. This workshop will be held in conjunction with the
Task 7 workshop.

- Draft LoF scores for each critical asset and provide draft LoF scores to
each Municipality for review and comment.

- Upon receipt of comments from the Municipality, provide revised LoF
scores for each critical asset to each Municipality and load the data
into the Software.

Task
9

Risk Scores - Provide risk scores and share the results with each Municipality for
review and comment. Upon receipt of comments, the Firm will
provide revisions to scoring elements and update risk scores.

- Load risk scores into the Software.
- Provide each Municipality with a list of critical assets that should be

considered for risk reduction strategies based on their risk score.
- Conduct a workshop to review possible risk reduction strategies for

high-risk critical assets and establish the best strategy for each critical
asset.

Task
10

Operations and
Maintenance
Expenditure Program

- Provide statewide generic maintenance strategies for typical
wastewater assets.

- Draft operation and maintenance standard operating procedures for
review by the Municipalities.

- Provide final operation and maintenance standard operating
procedures and schedules for the Municipalities and load all final
procedures and schedules into the Software.

- Conduct final workshop and training session to upkeep, modify, and
continually improve the program.

Task
11

Five Year Capital
Improvement Plan

- The Firm will provide a draft 5-year (or longer term) CIP to each
Municipality for comment.

- Conduct a meeting with each Municipality to review the draft CIP and
solicit comments.

- The Firm will finalize the 5-year (or longer term) CIP based on
comments received and incorporate it into the asset management
plan.

- The Firm will regularly update the 5-Year CIP as new information and
changing risks emerge.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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No. Task Description Deliverables
Task
12

Sewer Rate, Fee, and
Bill Impact Review

- Conduct an initial financial and rate model meeting to present the
model, identify the data needed from the Municipality, and discuss
management and policy issues.

- Draft model results and present the model results to the Municipality
during a web-based teleconference with screen sharing.  The
Municipality will have the opportunity to provide comments.

- Present final model results to the Municipality during a web-based
teleconference with screen sharing.  This presentation may be held in
conjunction with the Co-Funding Strategy Workshops in Task 13.

- Provide final report recommendations to the Municipality, DEC, and
EFC. The final report recommendations will include the final model
procedure to perform a sewer rate study for the Municipality’s
wastewater system as well as the final recommendation for rate
changes for the Municipality.  The final recommended 5-year sewer
rate structure and capacity charge levels will be presented and
justified concerning financial sufficiency, equity, and affordability.

Task
13

Long Range Funding
Strategy

- Prepare a Preliminary Long-Range Funding Strategy sheet for each
Municipality.

- Hold Regional Co-Funding Workshops.
- Hold individual break-out sessions with each Municipality’s

representatives to review their recommended Long-Range (Co-
funding) Strategy, the projected 5-year annual sewer rates developed
under Task 12, and to respond to questions.

- Revise the Long-Range Funding Strategy document and incorporate it
in the Task 12 deliverable for appending into the asset management
plan to be developed for each municipality under Task 14.

- Work with EFC and DEC to develop a CIP template that complies with
EFC’s format and content requirements for a PER.

Task
14

Develop Asset
Management Plan

- Draft a table of contents for the AMP in accordance with guidelines
from industry accepted references and standards.

- Review the draft table of contents with the Municipality for approval.
- Draft the contents of the AMP for review by the Municipality,

including a detailed schedule of future tasks and activities for the
Municipality to follow for their continuous improvement with asset
management practices.
o Create business processes and workflows and coordinate them

with the functions and capabilities of the Software.
- Provide a draft AMP to the Municipality in both hardcopy and via the

Software.
- Meet with the Municipality to review the draft AMP.
- Finalize the AMP incorporating the comments received from the

Municipality.
- Provide the revised AMP to the municipality and EFC/DEC in both hard

copies and via the Software.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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No. Task Description Deliverables
Task
15

Project Management - Facilitate and schedule monthly progress conference calls or web
conferences with DEC and EFC and identified attendees. Thirty-six
(36) monthly progress meetings will be held during this three-year
agreement.

- Prepare meeting agendas and meeting notes.
- Provide monthly meeting summaries to EFC and DEC with each

monthly invoice.
Task
16

Implementation of
Asset Management
Plan

- Provide a progress report for the Municipality to DEC and EFC on a
quarterly basis throughout the term of the agreement.

- Conduct quarterly face-to-face progress meetings in Albany, NY with
DEC and EFC throughout the term of the agreement.  The Firm will
provide agendas and meeting notes for such meetings.

Task
17

Outreach, Education,
and Training

- Develop and conduct educational programs for rate payers and
municipal leaders locally in each Municipality and on an annual basis
in years 2 and 3 of the Pilot Program.
o The program for year two will be developed and conducted in

each Municipality – for a total of 10 times.
o The program for year three will be developed and conducted in

each Municipality – for a total of 10 times.
o Each session will be available to attendees either in person or via

a live video feed.
- Provide a template of the educational program to DEC and EFC.
- Develop and conduct training programs for facility operators

concerning the operation and maintenance of the treatment plant
and sewer system and the Software in years 2 and 3 of the Pilot
Program.  This training will be conducted locally for each Municipality.

- Develop and conduct training on Software in years 2 and 3 of the Pilot
Program.
o This training will be conducted locally for each Municipality and

sessions will be available via a live video feed.
o Individual training will be available to the Municipalities. All

individual training sessions will be conducted with live video /
online conferencing.

- Make all training materials available to all project participants via the
online project portal.

- All training sessions will be recorded (video and audio) and available
on the project portal site.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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No. Task Description Deliverables
Task
18

Final Asset
Management Plan
Templates

- Provide one electronic copy (in MS Word format) of each final asset
management plan template for each of the five system types to DEC
and EFC

- Create standardized data tables and Software configurations for
(minimally):
o Asset hierarchies
o Asset classifications with attributes, default service lives, etc.
o CoF, LoF, and Risk
o Failure codes
o Condition assessment protocols
o Replacement cost
o Asset manufacturer and vendors
o Standard preventive maintenance procedures and schedules
o Work management processes and workflows

Task
19

Miscellaneous
Services

- The Firm may be called upon by DEC and EFC to provide a variety of
technical or administrative services related to the Pilot Program (For
example, a final report will be requested, and DEC and EFC will discuss
the details of the report in year three).  For any services requested,
EFC will provide a Task Order which describes the requested services,
the timeframe for providing the services, and required deliverables. In
response to the Task Order, the Firm will be required to provide a not-
to-exceed budget with all anticipated labor and non-labor costs.  EFC
will pay for services rendered under any such Task Order on a time
and materials basis, up to the not-to-exceed budget amount.

4.3 Deliverable Quality Assurance and Quality Control Review
Deliverables, as described in Section 4.2, will be prepared and submitted to the technical lead (Tim
Taber) and task manager (Lauren Livermore) for a quality assurance and quality control (QAQC) review
before being uploaded to the SharePoint site by the project administrator (Amy Spain). The project
management team lead (Rich Straut) will spot check deliverables over the duration of the project.

4.4 Deliverables
Deliverables will be submitted onto the AM Pilot Program SharePoint site in the Deliverables folder. The
deliverables log is included in Appendix A. Each deliverable in the log has a unique number associated
with it. The deliverable number will be listed at the beginning of the file name, as well as listed in the
header of the document, when possible.

4.5 Project Schedule and Assumptions
The B&L team is anticipating finishing tasks 1-14 for each municipality within approximately 15 months
from the execution date of the contract, May 5, 2017. This timeline relies on the entire team
(municipalities, DEC, EFC, B&L, and its sub-consultants) providing information in a timely fashion,
promptly finishing each task and issuing the necessary approvals. Completing the first 14 tasks within

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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the anticipated schedule will give ample time to observe the implementation of the asset management
plans at each municipality. Schedule tracking will be completed by B&L.
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Section 5 – Critical Success Factors

5.1 Team Discussion of Critical Success Factors
The team established the following Critical Success Factors for the AM Pilot Program:

1. Develop and implement an asset management plan for each of the ten municipalities and
provide tools (e.g. computerized asset management system) to sustain the plan.

2. Monitor the use and sustainability of the plan after initial development.

3. Utilize experiences during the implementation to update the Asset Management Guide, making
it applicable to a wide-range of wastewater utilities in NYS.

4. Develop Asset Management training materials and programs that can be used in the future.

5. Learn how asset management works in different places around the state.

CA4-01-02/CA5-01-02/CA6-01-02/CA7-01-02
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Contracts and RFPs\C-238 - 2017  - Long Pond Road Dedication\Change Order\CO 2\Change Order # 2 Draft Memo September 
2017.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: September 7, 2017 

Cc: M. Maxwell, Comptroller 

Re: Change Order #2- Contract C238- Long Pond Road Improvement District 
Dedication 

Contract C238, the Long Pond Road Improvement District Roadway Reconstruction 
Project, was awarded to Landscape Unlimited, Inc, on 1 May 2017. 

Construction under the contract is currently one hundred (100) percent complete. 

The contract was bid as a unit price contract. The authorizing resolution contains the 
language “Not to Exceed,” a fact that the consulting engineer missed. “Unit price” 
contract means the contractor gets paid for the total quantity of units installed on the 
project, regardless of whether the installed quantity is larger or smaller than the quantity 
identified on the bid form. 

The bid quantity for asphalt pavement (Bid Item 2A1) was 2300 tons, to be purchased 
from the Town supplier at prices awarded under Town Highway Department bid by 
Town Board resolution on April 19, 2017. Installation of asphalt pavement commenced 
on June 22, 2017 and concluded on June 26, 2017. During that period 127 truckloads of 
asphalt were purchased at the Peckham plants located in Carmel & Bedford, delivered 
to the jobsite and installed by the contractor. The total volume of asphalt purchased was 
2513.46 tons, as reflected in the trip tickets contained in the project record. Copies of 
the final tickets from each plant, showing totals produced for this job, are attached. 

The bid price for the asphalt, as identified in the Town award, is $70.00 per ton. The bid 
cost for the estimated quantity of 2300 tons was therefore $161,000.00. The contractor 
has submitted a pay requisition for 2513 tons installed; the cost for this volume at the bid 
price is $175,910.00. 

Work Session Agenda Item #13
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Tel: (845) 628-1500  Fax: (845) 628-7085  email  mfs@ci.carmel.ny.us 

As the project was authorized as a not to exceed contract, this installed quantity 
represents a change order of $14,910.00. 

On June 30 a significant rainstorm washed out portions of fill adjoining the newly placed 
asphalt. The Town Engineer & consulting engineer toured the site on Saturday July 1. 
The consulting engineer & Highway Superintendent toured the site on July 5th. As a 
result of the washout threatening the newly installed pavement the consulting engineer 
authorized 200 additional yards of earthwork cut (Payment Item 9A1) to facilitate the 
installation of rip rap to stabilize the site. As the project was authorized as a not to 
exceed contract, this installed quantity represents a change order of $5,000.00. 

The total cost of the contract, with this change order, is $883,305.00 and remains within 
the total budgeted cost of $1,450,000.00. 

The Engineering Department recommends that the Board approve the attached Change 
Order #2 and authorize the Supervisor to sign the same. 



CHANGE ORDER 
No.   2 

LONG POND ROAD DEDICATON -  C238 

DATE OF ISSUANCE EFFECTIVE DATE 

OWNER  Town of Carmel  
OWNER's Contractor No. C238 
CONTRACTOR : Landscape Unlimited. ENGINEER:  Carmel Engineering Department 

You are directed to make the following modifications: 
Description:   

Reason for Change Order:  The bid quantity for asphalt pavement (Bid Item 2A1) was 2300 tons, to be 

purchased from the Town supplier at prices awarded under Town Highway Department bid by Town 

Board resolution on April 19, 2017. Installation of asphalt pavement commenced on June 22, 2017 and 

concluded on June 26, 2017. During that period 127 truckloads of asphalt were purchased at the 

Peckham plants located in Carmel & Bedford, delivered to the jobsite and installed by the contractor. The 

total volume of asphalt purchased was 2513.46 tons, as reflected in the trip tickets contained in the 

project record. 

Attachments:   

CHANGE IN CONTRACT PRICE: 
Original Contract Price 

$847,395.00 

CHANGE IN CONTRACT TIMES: 
Original Contract Times 

Substantial Completion:      
Ready for final payment:

Net changes from previous Change Orders No. 
1 

    $16,000.00 
$ 

Net change from previous Change Orders No. 
to No.        

days 

Contract Price prior to this Change Order 

$          863,395.00      

Contract Times prior to this Change Order 

Substantial Completion:       
Ready for final payment:

Net Increase (decrease) of this Change Order 

$                  $19,910.00          

Net Increase (decrease) of this Change Order 

days 

Contract Price with all approved Change Orders 

$                        $883,305.00            

Contract Times with all approved Change Orders 

Substantial Completion:      
Ready for final payment: 
days or dates 

RECOMMENDED: ACCEPTED: APPROVED: 

By:        By:                                    By:       
Engineer (Authorized Signature) Contractor (Authorized Signature) Owner (Authorized Signature)

Date:        09-08-17        Date:                                  Date: 
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