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TOWN BOARD WORK SESSION 
Wednesday, March 23, 2016 7:00pm 

Pledge of Allegiance – Moment of Silence 
6:45pm Executive Session 

1. Michael Spain, Kieran Boyle, Spain Insurance Agency – Discussion of Existing 
Claims 

Town Board Work Session: 
 

1. Review Town Board Minutes March 9 & 16, 2016 
 

2. David Warne, Deputy Commissioner, NYC DEP – Discussion of East of Hudson 
Consolidation Facility 

 
3. Randy Tompkins, President, Board of Directors, MFVFD, John Mulvaney, Member, 

MFVFD – Consider Request to Purchase 2016 Smeal Tanker Pumper 
 

4. John Folchetti, PE, Engineering Consultant – Consider Request to Accept Proposal for 
Hydro Raking – Lake Secor Park District 

 
5. James Gilchrist, Director of Recreation and Parks – Consider Request for Director of 

Recreation and Parks and Senior Recreation Leader to Attend NYMIR Seminar - 
Playground Equipment Inspection & Maintenance/Managing Recreation Liability & Facility 
Users on April 12, 2016 at the Town of Tarrytown Senior Center, Tarrytown, New York (no 
cost to Town)  
 

6. Consider Additions and Deletions to the Active List of the Mahopac Volunteer Fire 
Department 
 

7. Consider Renewal of Contract with Putnam County Office of Real Property for Preparation 
of Tentative Assessment Rolls 
 

8. John Karell, Jr., PE - Consider Request to Re-grant Open Development – Dewn Lot 5 
Realty Subdivision TM #53.-2-28 
 

9. Michael Simone, Highway Superintendent – Consider Advertise for Bids for Tree Felling 
and Trimming 
 

10. Michael Simone, Highway Superintendent – Discussion of 2016 Capital Projects 
 

11. Mary Ann Maxwell, Town Comptroller – Year End 2015 General/Highway Fund Balance 
Analysis 
 

12. Consider 30 Day Waiver of Notice of Requirement in Section 64 of the New York State 
ABC Law with Respect to a Liquor License for Lake View Bistro, Inc. d/b/a Lake View 
Bistro 
 
 

 Public Comment (Three (3) Minutes on Agenda Items Only) 

 Town Board Member Comments 
Open Forum: 

 Public Comments on New Town Related Business (Three (3) Minutes Maximum per Speaker 
for Town Residents, Property Owners & Business Owners Only) 

 Town Board Member Comments  

 Adjournment  

KENNETH SCHMITT 
 Town Supervisor 

 
FRANK D. LOMBARDI 
Town Councilman 
Deputy Supervisor 
 

JOHN D. LUPINACCI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

JONATHAN SCHNEIDER 
Town Councilman 

 
 

 
 

ANN SPOFFORD 
Town Clerk 

 
 

KATHLEEN KRAUS 
Receiver of Taxes 

 
 
 
 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 
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Work Session  # 2
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Agenda 

1. Introductions

2. Overview

1. Water Supply

2. Directorates

3. DEP Facilities for Consolidation

4. Space Requirements

5. Consolidated Facility Locations

6. Next Steps

7. Open Discussion
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Overview 

 
The mission of the Bureau of Water Supply is to reliably deliver a sufficient quantity of 
high quality drinking water and to ensure the long term sustainability of the delivery of 
this most valuable resource in order to promote public health, economic development, 
and quality of life of the City of New York 

• The Eight Directorates within the Bureau of Water Supply are:

• Source Water Operations

• Water Treatment Operations

• Water Quality

• Watershed Protection Programs

• Compliance

• Management Services & Budget

• Planning

• Reservoir Releases Policy Development
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• Primarily a surface

water supply

• 19 reservoirs & 3

controlled lakes

• System Capacity: 580

billion gallons

• Serves 9 million people

(1/2 of population of

New York State)

• Delivers approx. 1.1

billion gallons per day

• Source of water is a

2,000 square mile

watershed in parts of 8

upstate counties

• Operated and

maintained by

NYCDEP

NYC Watershed Areas 



5 Catskill & Delaware UV Light Facility System Overview 

Source Water Operations 

• Manage the daily delivery of 100% of New York City’s drinking water (~1.1 BG)

• Ensure City’s compliance in accordance with the provisions of the Supreme Court

decree of 1954

• Responsible for maintenance of infrastructure to include

• Over 280 water supply facilities

• 36 shafts

• 57 bridges & 99 miles of roads

• 300 miles of Aqueducts

• 7 wastewater treatment facilities,  including Mahopac WWTP

• 29 water supply dams, 69 small dams acquired through land acquisition

program
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Highlands Region 

• Maintenance and control of the Catskill and Delaware Aqueducts

• Water treatment facilities at Shaft 9 DA (dechlorination with sodium bisulfate) and
Shaft 10 DA (chlorination with sodium hypochlorite)

• Operate and maintain three pumping stations, including Croton Falls Pump Station

• Operate and maintain twelve water supply dams and three controlled lakes

• Maintaining compliance with DEC Reservoir Stream Release Program at 10
reservoirs

• Maintain 35,000 acres of city land
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DEP Facilities in Carmel 

• Shafts 10 of the Delaware Aqueduct 

• 12 staff 

• West Branch Reservoir Main and 

Auxiliary Dams 

• Croton Falls Reservoir Dam and 

Croton Falls Pumping Station 

• Carmel Field Maintenance Barn 

• 10 staff 

• Lake Gilead and Dam 

• Lake Gleneida and Dam 

• Kirk Lake and Dam 

• Mahopac WWTP 

• 6 staff 
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DEP Facilities in Carmel 
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Unit 
Number 
of Staff 

Current Location 

TOS/Shaft 

Maintenance/HAZMAT 
19 Hudson River Pumping Station, Wappingers 

Electrical Shop 3 Croton Lake Gatehouse, Yorktown 

Field maintenance 8 Belden Road, Carmel 

Lands/Tree Task Force/ 

Surveyors/Management/ 

NRM/EHS 

27 Shaft 10 Trailers, Carmel 

Fleet Maintenance Garage 3 Cross River Garage, Bedford 

Administrative staff 7 Jay Street, Katonah 

Dam Safety Staff 3 Columbus Avenue, Valhalla 

Job Order Contracting staff 6 Columbus Avenue, Valhalla 

Total 76 

Workgroups to be Consolidated 
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Location Map 
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Hudson River Pumping Station 
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Croton Lake Gatehouse 
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Carmel Barn 
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Shaft 10 Trailers 
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Cross River Garage 
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Katonah 
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Benefit of Consolidation 

• Allow DEP Staff to Vacate temporary facilities

• Shaft 10 Trailers

• Vacate old spaces not intended for current purposes

• Cross River Fleet Garage

• Improve supervision of staff by consolidating reporting locations
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Space Requirements 
SPACE NAME NET AREA GROSS 

S.F. FACTOR 

ENCLOSED OFFICES 5,090 7,126 

WORKSTATIONS / CUBICLES 4,195 5,873 

COMMON AREAS 11,274 15,783 

 EQUIPMENT AREAS 22,977 32,168 

MECH SHOP W/ SPECIAL EXHAUST NEEDS 5,650 7,910 

VEHICLE MAINTENANCE 4,400 6,160 

PARKING INDOOR 3,360 4,704 

BUILDING AREA SUB TOTAL 56,946 79,724 

PARKING OUTDOOR 38,880 54,432 

OUTDOOR STORAGE 10,350 14,490 

OUTDOOR AREA SUB TOTAL 49,230 68,922 

TOTALS 106,176 148,646 

EXPANSION ALLOWANCE 10% 14,864.58 

TOTAL DEVELOPMENT AREA INC. EXPANSION ALLOWANCE 163,510 
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Consolidated Facility Location Options 

• 2014 Feasibility Study considered:

• Lease existing

• Purchase existing

• Build new on DEP lands
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Next Steps for DEP 

• Complete analysis for lease/buy/build options

• Life cycle costs

• Schedule

• Regulatory constraints

• Continue to identify available properties

• Select option to be pursued

• Implement selected option through NYC Dept. of Administrative Services
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Thank You… 

Visit the DEP website at 

www.nyc.gov/dep 

Follow us on Facebook 

for more info about events 

and projects, photos and 

other watershed updates:  

facebook.com/nycwatershed 

http://www.nyc.gov/dep
http://www.facebook.com/nycwatershed
http://www.facebook.com/nycwatershed


Work Session #3











Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Parks & Park Districts\Lake Secor\hydro raking\2016\03-10-2016 Hydro Raking to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 10, 2016 

Re: Hydro Raking at Lake Secor 

In accordance with the Town of Carmel Procurement Policy, Karl Brenner of the Lake Secor 
Park District (LSPD) Advisory Board obtained the attached quotes to perform annual Hydro 
Raking.   The prices are as follows: 

Aquatic Control Technology $5,600.00 
(Solitude Lake Management) 
Aquatic Technologies, Inc.  $4,785.00 

This Department requested that both organizations provide multi-year proposals for these 
services.  Only Aquatic Control Technology has provided the Engineering Department with the 
attached 5 year proposal.  The costs are as follows: 

 2016, 2017, ,2018, $5,600 per year  (total for 2016, 2017 and 2018 is $16,800), and

 2019 and 2020 is $5,900.00 per year. (total for 2019 and 2020 is $11,800)

The total cost for the 5 year service is $28,600.00.  It should be noted that Aquatic Control 
Technology has been performing this professional service adequately for the LSPD since 2006.  
Therefore, this Department recommends that this multi-year proposal be accepted. 

The cost for this service was included in the LSPD 2016 budget (contractual expense line 
404.7140.0040). See attached email. 

Based upon the above, we recommend that the Town Board authorize Aquatic Control 
Technology to perform this work.   

I ask that this matter be placed on the next available Town Board Work Session. 

Work Session #4

mailto:rjf@ci.carmel.ny.us


February 8, 2016 

Richard J. Franzetti. P.E, BCEE, LEED AP Town Engineer 

TOWN OF CARMEL 

60 McAlpin Avenue 

Mahopac, NY 10541 

(845) 628-1506 

rjf@ci.carmel.ny.us 

 Re:  2016 Aquatic Management Program at Lake Secor 

Dear Richard: 

Please accept this as our 2016 Proposal/Agreement for mechanical services for Lake Secor.  The hourly 

charge rate for the hydro-rake is $200/hr. and the mobilization / demobilization fee is $1,600.  We require a 

minimum of 20 hours of work, but we anticipate having more as has been the case in the past.  Please 

give us an estimate of the total hours as soon as possible.  We will expect to coordinate the project 

directly with you, unless you advise us differently.   

The hourly hydro-rake service fee of $200 and mobilization / demobilization fee of $1,600 will remain the 

same through 2018. The hourly hydro-rake service fee would increase to $205 and the mobilization / 

demobilization fee would increase to $1,800 for years 2019 and 2020. 

If the Town of Carmel –Lake Secor Park District elects to have SOLitude prepare the supporting project 

description information to accompany the permit application filing the additional service fee would be 

$750.  If SOLitude is employed to prepare the supporting project data and facilitate the filing process of 

the permit application to NYS DEC the service fee would be $1,600.  Additional time spent to conduct 

surveys, if required by the NYS DEC, would be an additional service cost.  

Please sign and return the enclosed Standard Agreement for the work and return a copy to our office by 

February 26, 2016, so that we can assure you preferential scheduling.  If you have any questions or 

comment please feel free to call or email me.  We appreciate your past business and look forward to 

continuing a successful management program on Lake Secor.  

Sincerely, 

SŌLitude Lake Management 

Jeffrey J. Castellani 

Director of Mechanical Operations 



Lake Secor  
Proposal/Contract # 1015-16 
Page 2 of 3 

STANDARD AGREEMENT #1015-16 

This AGREEMENT dated this 8th day of February 2016 by and between SOLITUDE LAKE MANAGEMENT, LLC 

hereinafter referred to as the ‘CONTRACTOR’ and RICHARD J. FRANZETTI, TOWN ENGINEER for the Lake 

Secor Park District in Carmel, NY hereinafter referred to as the ‘CLIENT’ for the products and/or services to 

be provided by the CONTRACTOR as described below:  

Product / Service (pricing 2016, 2017 & 2018) No. Hrs. / Units Hrs. / Unit Cost Amount 

Hydro-rake & Operator 20 hrs. $200 hr. $4,000 

Equipment Mobilization / Demobilization $1,600 

OPTIONAL: Preparation of supporting project data 

and filing of NY DEC Permit Application 
1 $1,600 $1,600 

OPTIONAL:  Preparation of supporting project data 

to accompany permit application 
1 $750 $750 

The estimated total cost of the work is $5,600 and shall not be exceeded without prior approval from the 

CLIENT (estimate project cost does not include permit application preparation and submittal service fee).  

The work shall be tentatively performed early June, 2016 (conditions permitting). 

The CLIENT shall be fully responsible for: 

1. Procuring and compliance with all Federal, State and Local permits and approvals for the work.

2. Trucking/disposal of all material deposited along the water edge, to a permanent upland disposal.

3. Identifying a project liaison and providing our Operator with guidance/direction as to the work (i.e.
specific area to be hydro‐raked, amount of time spent in each area, etc.).

4. Arranging for all shore‐based disposal work.  If necessary, making arrangements for material to be

removed from the off‐loading site to allow the hydro‐raking work to continue.

5. Making arrangements for and payment of all repairs and restoration to the shoreline off-loading

sites at property.

Additional conditions mutually agreed to by the CONTRACTOR and the CLIENT include: 

 Payment is due in full within 30 days of receipt of an invoice.

The CLIENT further certifies the area to be free of all wires, cables, water intakes, or other underwater 

obstructions. 

SOLITUDE will rake and remove as much vegetation/root material/ unconsolidated bottom debris, as 

possible within the allotted budget, but does not guarantee the removal of all vegetation, nor make any 

claims as to plant re‐growth that may or may not occur. 

To reserve preferred scheduling of equipment and personnel, this Agreement should be signed and a 

copy returned to our office on or before February 26, 2016. 



Lake Secor  
Proposal/Contract # 1015-16 
Page 3 of 3 

GENERAL CONDITIONS 

 Company will continue to maintain all appropriate licensing necessary to perform all specified

work in a safe and legal manner throughout the entire contract period.

 Company will furnish personnel, equipment, boats, materials, and other items required to provide

the forgoing at his expense.

 Company is dedicated to environmental stewardship in all of its work and maintains a diligent

program to recycle all plastic containers, cardboard, paper and other recyclable wastes

generated through the performance of our contract work.

 Company will maintain general liability and workman’s compensation insurance.

 Company shall be reimbursed by the Client for any non-routine expenses, administrative fees,

compliance fees, or any other similar expense that are incurred as a result of requirements placed

on the Company by the Client that are not covered specifically by the written specifications of this

contract.

 Neither party may assign this Agreement without the written consent of the other party; provided,

that Company may assign this Agreement upon the merger, reorganization, consolidation, change

of control or sale of all or substantially all of the assets of Company.  This Agreement shall inure to

the benefit of, and be binding upon, the parties and their respective successors and permitted

assigns.

 The Client agrees to pay penalties and interest in the amount of 2% per month for all past due

invoices and related account balances in excess of 30 days past due from the due date as

specified by the contract and as stated on the relevant invoice presented to the Client.

 The Client covenants and agrees to pay reasonable attorney's fees and all other related costs and

expenses for collection of past due invoices and account balances and for any other actions

required to remedy a material breach of this contract.

I (we) the CLIENT accept the terms and conditions as stated above and authorize the 

CONTRACTOR to proceed. 

CONTRACT PRICE: $5,600 

PAYMENT TERMS: 

SOLITUDE will invoice for this project upon work completion, due within 30 days of the receipt of invoice. 

This document shall become a contract upon signing and returning a copy to SOLITUDE.  Please print a 

copy for your records.  If this contract is not executed within thirty days, SOLITUDE reserves the right to 

review the contract price.  

APPROVED: 

_______________________________________ SŌLitude Lake Management® 

 _______________________________________ Town of Carmel, NY 

     (Authorized Signature) 

 ________________________________________    ___________________________ 

     (Print Name and Title)                                                                (Date) 











From: Esteves,Donna
To: Franzetti,Richard
Cc: Maxwell,Mary Ann
Subject: RE: 03-10-16 - hydro raking budget
Date: Friday, March 11, 2016 9:34:41 AM

It will get charged to 404.7140.0040 (contractual expense line)

From: Franzetti,Richard 
Sent: Friday, March 11, 2016 9:32 AM
To: Esteves,Donna
Cc: Maxwell,Mary Ann
Subject: RE: 03-10-16 - hydro raking budget

Can you please provide the budget account number  for this?

Richard J. Franzetti. P.E, BCEE, LEED AP

Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
 information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
 you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
 error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Esteves,Donna 
Sent: Friday, March 11, 2016 9:30 AM
To: Franzetti,Richard
Cc: Maxwell,Mary Ann
Subject: RE: 03-10-16 - hydro raking budget

Yes there are sufficient funds in the budget for this.

From: Franzetti,Richard 
Sent: Thursday, March 10, 2016 4:26 PM
To: Esteves,Donna
Cc: Maxwell,Mary Ann
Subject: 03-10-16 - hydro raking budget

Donna,

Please confirm that there a sufficient funds in the  Lake Secor Budget for hydro raking (amount for
 2016 $5,600).

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
mailto:rjf@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us
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TOWN OF CARMEL HIGHWAY DEPARTMENT 

FROM THE DESK OF:  Michael Simone 
TO: TOWN BOARD 

DATE: MARCH 16, 2016 

Carmel Highway Department 
55 McAlpin Avenue 
Mahopac, NY   10541 

MICHAEL SIMONE 

Superintendent  of Highways 

845.628.7474 

FAX  845.628.1471 

MSimone@bestweb.net 

   RE: MARCH 23
RD

 WORK SESSION

I would like to discuss the 2016 budget for the following: 

• Capital Building

- New/ Relocate Fuel Tanks with NEW Dispensing Systems

(See American Petroleum Quote) 

- Garage back wall crumbling / needs reinforcement 

(Quotes to  follow) 

• Capital Drainage - $200,000

• Capital Paving - $500,000

• Capital Equipment - $450,000

- Two New 6-Wheel 2X4 Dump Trucks w/ Plow & Wing

- One (Lowboy) Heavy Duty Dual-Wheel 4X4 Pickup Chassis w/ Dump

Work Session #10 

mailto:e@bestweb.net


american 

N tu l'1f lly, fo'1dirig Vlf w..y 

63 Orange Avenue 

Walden, NY 12586 

Estimate 

Project 

Description Qty Rate Total 

customer requests an estimate to relocate the current Diesel  fueling I 1 9,450.00 1 9,450.00T 

equipment to 20 Old Rte. 6-Carmel. Rig, hoist and transport, offload 

4000 gallon A G  diesel tank,  stairs and pump. Reinstall on owner 

supplied concrete pad with containment. Ru n new conduits for 

power and phone to pump to send and receive fuel transactions data 

NOTE Town to provide loader and operator to hoist the tank on our 

truck and offload also-both si tes ! 

Bid & Proposal: Supply and install new 6000g above ground DW I 86,000.00 86,000.00T 

steel tank wi th 20%0P CHAMBER, access l adder, all tank  trim , 

  including Veeder-Root -TLS-300c, electronic tank gauge, high 

level alarm and leak sensor, new Gasboy 9 153 with pulsar single hi-    
gallonage diesel  suction d dispenser and hardware, above ground 

electric  , new above ground pipi ng and 

new Fu el Master 2500 system  for fuel management  includes 

software,  I 00 Prokees, Prokee encoder, network card, short haul 

modem 

Second Fuel Master 2500 +system , hardware, network card, phone I 5,995.00 5,995.00T 

l i n e modem( at old Rte. 6 

Sales Tax 0.00% 0.00 

Please sign  and accept the estimate, Add  a $ I0,000 deposit and return to our office 

Total $ 1 1 1 ,445.00 

Shi p To 

Town Of Carmel 

Highway Garage 

55 McA !pi n Ave 

Ma h opac, NY  I 054 1 

Name I Address 

Town Of Carmel 

Highway Garage 

55 McA!pi n Ave 

Mahopac, NY  I 054 1 

Date Esti m ate # 

I /28/2016 327 



TOWNWIDE CONSOLIDATED CAPITAL DEBT FORECAST 2013-2021

2013 2014 2015 2016 2017 2018 2019 2020 2021

Town Landfill Closure EFC Bond Debt Service 362,637 362,637 362,432 362,008 361,343 365,328 363,857 362,074 359,993

Town Drainage Bonds Outstanding 145,598 137,064 128,507 121,996 100,339 98,380 83,498 83,469 81,995

Town Highway Bonds Outstanding (*Carmel Salt Shed Debt Paid off 2020) 929,527 1,036,104 989,584 1,113,996 1,054,263 950,255 894,013 840,489 695,659

Drainage BANS Outstanding (2015 Drainage $200,000 - will sell to bond market 

October 2016) 55,980 42,006 20,000 13,771 14,215 14,121 14,000 13,866 13,719

Technology/Generator BAN Outstanding (Paid in full 2016) 60,285 60,437 55,000 55,000

Town Reassessment Project (Budgeted $450K - 2014-2016, Reserved FB - 

$200K, Debt Reserve $219K = $869K set aside to avoid issuing debt) 100,000 100,000

Highway BANS Outstanding  - (2015 Authorizations $900,000; will sell to bond 

market October 2016) 50,473 45,000 135,000 71,442 71,222 70,826 70,309 69,682 69,682

Total Existing Townwide Debt Service 1,604,500 1,683,248 1,690,523 1,738,213 1,701,382 1,598,910 1,425,677 1,369,580 1,221,048

ANNUAL EXISTING RETIRING DEBT 7,275 47,690 (36,831) (102,472) (173,233) (56,097) (148,532)

2016 Drainage Capital Project Request - $200,000 14,215 14,121 14,000 13,866 13,719

2017 Drainage Capital Project Request - $200,000 14,215 14,121 14,000 13,866

2018 Drainage Capital Project Request - $200,000 14,215 14,121 14,000

2019 Drainage Capital Project Request - $200,000 14,215 14,121

2020 Drainage Capital Project Request - $200,000 14,215

2016 Highway Resurfacing Capital Project Request - $500,000 40,368 40,086 39,723 39,321 38,880

2017 Highway Resurfacing Capital Project Request - $900,000 71,442 71,222 70,826 70,826

2018 Highway Resurfacing Capital Project Request - $900,000 71,442 71,222 71,222

2019 Highway Resurfacing Capital Project Request - $900,000 71,442 71,442

2020 Highway Resurfacing Capital Project Request - $900,000 71,442

2016 Highway Machinery Capital Project Request - $450,000 34,323 34,088 33,786 38,451 38,010

2017 Highway Machinery Capital Project Request - $500,000 39,195 39,075 38,859 38,859

2018 Highway Machinery Capital Project Request - $500,000 39,195 39,075 39,075

2019 Highway Machinery Capital Project Request - $500,000 39,195 39,195

2020 Highway Machinery Capital Project Request - $500,000 39,195

FUTURE NEW DEBT "Proposed" 88,906 213,147 336,779 464,593 588,067

TOTAL NEW ANNUAL DEBT SERVICE     1,604,500 1,683,248 1,690,523 1,738,213 1,790,288 1,812,057 1,762,456 1,834,173 1,809,115

TOTAL NEW 'PROPOSED' DEBT (NET OF RETIRING DEBT) 7,275 47,690 52,075 110,675 163,546 408,496 439,535

General Debt 624,500 602,144 565,939 552,775 590,112 606,165 503,691 515,611 525,628

Highway Debt 980,000 1,081,104 1,124,584 1,185,438 1,200,176 1,205,892 1,258,765 1,318,562 1,283,487

Total Debt 1,604,500 1,683,248 1,690,523 1,738,213 1,790,288 1,812,057 1,762,456 1,834,173 1,809,115

C.H.I.P.S ROLLOVER BALANCE AS OF 12/31/15 - $256,220

BUDGETED CAPITAL MACHINERY BALANCE 2015/2016 - $300,000

CAPITAL FUND BALANCE - $500,000 ($200,000 REVAL, $300,000 CAPITAL BUILDING IMPROVEMENTS)

DEBT ITEM DESCRIPTION

Town Debt Forecast
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TOWN OF CARMEL 

GENERAL AND HIGHWAY FUND COMBINED FUND EQUITY (YEARS 2010-2015)

** unaudited **

DESCRIPTION 2010 2011 2012 2013 2014 2015

GENERAL FUND

RESERVE FOR PREPAID EXPENSES 263,904                532,604                490,430                514,577                450,029                393,897                

RESERVE FOR ENCUMBRANCES 55,110                  23,453                  65,147                  55,713                  89,518                  118,210                

RESERVE FOR COMPENSATED ABS 750,000                600,000                800,000                1,000,000             1,000,000             1,000,000             

DESIGNATED FOR TAX CERTIORARI 300,000                300,000                600,000                770,000                770,000                770,000                

DESIGNATED FOR RETIREMENT CONTRIBUTIONS -                           -                           160,000                200,000                200,000                200,000                

DESIGNATED FOR CAPITAL PROJECTS -                           -                           200,000                500,000                500,000                

DESIGNATED RESERVE VEHICLE PURCHASES 80,000                  150,000                150,000                

UNRESERVED DESIGNATED EQUITY-FY 300,000                300,000                400,000                400,000                400,000                400,000                

UNRESERVED DESIGNATED EQUITY -

SUBSEQUENT YEARS BUDGET 850,000                250,000                -                           -                           -                           

UNRESERVED UNDESIGNATED EQUITY**               1,044,192             1,078,953             1,127,422             1,227,425             1,532,712             2,172,921             

TOTAL GENERAL FUND EQUITY        3,563,206$           3,085,010$           3,642,999$           4,447,715$           5,092,259$           5,705,028$           

 HIGHWAY FUND

RESERVE FOR PREPAID EXPENSES 123,027 226,467 85,875 123,500 117,500 112,500

RESERVE FOR ENCUMBRANCES 100,000 150,000

RESERVE FOR COMPENSATED ABSENCES 240,000 215,000 275,000 300,000 300,000 300,000

RESERVE FOR SNOW REMOVAL/ROADS 97,592 250,000 350,000 500,000 450,000

UNRESERVED DESIGNATED EQUITY 88,025 13,884 28,592 37,623 61,719 111,856

UNRESERVED UNDESIGNATED EQUITY -                           

TOTAL HIGHWAY FUND EQUITY 548,644$              455,351$              639,467$              811,123$              1,079,219$           1,124,356$           

TOTAL GENERAL & HIGHWAY EQUITY 4,111,850$           3,540,361$           4,282,466$           5,258,838$           6,171,478$           6,829,384$           

General Fund Total Annual Revenue 14,425,546 15,234,610 16,247,142 17,414,701 17,994,767 18,272,944

General Fund Total Annual Expenditures 14,900,222 15,712,806 15,688,843 16,609,984 17,350,224 17,635,552

Year End Surplus/Deficit (474,676) (478,196) 558,299 804,717 644,543 637,392

* GENERAL FUND UNDESIGNATED 7.0% 6.9% 7.2% 7.4% 8.8% 12.3%

RATIO TO TOTAL EXPENDITURES & USES
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Town of Carmel, New York

December 31, 2015 Retirement Committed Designated Designated

Compensated Contribution for future Designated REVAL Vehicle

Amount Abs Reserve budgets Tax Certs Capital Project Purchases

Balance at 01/01/15 5,092,259         1,000,000     200,000        400,000        770,000        500,000        150,000        

Revenues 2015 18,272,953       -                -                -                -                -                -                03.909b

Expenses 2015 (17,660,184)      -                -                -                -                -                -                

Balance at 12/31/15 5,705,028         1,000,000     200,000        400,000        770,000        500,000        150,000        

-                    -                    -                    -                    -                    -                    

Fund Balance Analysis:

Nonspendable

   Prepaid expenditures 393,897      Agrees to prepaid expenditures on balance sheet

Restricted     Balance of comp abs has not increased significantly over prior year.  Reserver appears adequate for 12/31/15.

   Compensated Absences 03.909c 1,000,000         

   Retirement Contribution Reserve 200,000            

Committed

    Future budgets 400,000      Balance of tax cert exposure has decreased from prior year. Tax cert designation appears adequate for 12/31/15.

    Designated for REVAL Cap Proj 500,000            

    Designated for Vehicle Purchase 150,000            

Assigned

    Designated for tax certs 03.909a 770,000            

    Designated for subsequent years -                    

    Encumbrances 118,210            See wp 03.909b for resolution authorizing restrictions.

Unassigned

    Unrestricted 2,172,921         

5,705,028         (150,000)       B

The 2016 budget has a negative appropriated fund balance.  Will be reflected as zero.

-                    

B - Traced and agreed to 2016 adopted budget  

       Traced and agreed to prior year financial statement

Conclusion:

Based on the test work performed the fund balance accounts appear reasonable and properly classified.



Town of Carmel, New York

December 31, 2015 Snow/

Compensated Ice

Amount Abs Reserve

Balance at 01/01/15 1,079,219          300,000         500,000         

Revenues 2015 7,922,816          -                 

Expenses 2015 (7,877,678)         -                 (50,000)          03.909b

Balance at 12/31/15 1,124,357          300,000         450,000         

-                     -                     

Fund Balance Analysis:

Nonspendable         Balance of comp abs has not increased significantly over prior year.  Reserve appears adequate for 12/31/15. 

   Prepaid expenditures 112,500             

Restricted

   Compensated Absences 03.909c 300,000             

   Ice/Snow  Reserve 450,000             

Assigned

    Designated for subsequent years -                     

    Encumbrances 6000.10 150,000.00

Unassigned

    Unrestricted 111,857             

1,124,357          

     Traced and agreed to the 2016 adopted budget -                     

Conclusion

Based on the test work performed the fund balance accounts appear reasonable and properly classified.
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