
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500    Fax (845) 628-6836 

www.carmelny.org  

 

TOWN BOARD WORK SESSION 

Wednesday, April 11, 2018 7:00pm 

____________________________________________________________ 

 Pledge of Allegiance – Moment of Silence 

Town Board Work Session: 

 Review Town Board Minutes, March 28, 2018

1. Glenn Droese, Town Assessor, Edye McCarthy, Assessor Consultant – Update on Town of
Carmel  Assessments

2. Edward Barnett, Chairman, Lake Mahopac Park District Advisory Board – Consider Request
to for Advisory Board Members, Edward Barnett and Jay Crawford, to Attend 2018 NYS
Federation of Lakes Annual Conference, May 3 to 5, 2018, Lake George, NY (Not to Exceed
$1,200 – Costs Incurred by Lake Mahopac Park District)

3. Michael Simone, Highway Superintendent – Consider Request to Attend Highway School,
June 3 to 5, 2018, Ithaca, New York ($772.00)

4. Michael Simone, Highway Superintendent – Consider Request to Award Bid for Spring
Materials and Supplies

5. Michael Simone, Highway Superintendent – Consider Request Reject all Bids and Advertise
for Bids- Waste Wood Processing

6. Michael Simone, Highway Superintendent – 2018 Highway Capital Projects

7. Richard Franzetti, PE, Town Engineer – Consider Bond Return TM# 65.12-1-22

8. Richard Franzetti, PE, Town Engineer – Consider Request for Emergency Repairs- Carmel
Water District #2

9. Richard Franzetti, PE, Town Engineer – Consider Request for Payment - Operation and
Maintenance – East of Hudson Watershed Corporation ($15,029.76)

 Public Comment (Three (3) Minutes on Agenda Items Only)

 Town Board Member Comments

Open Forum: 

 Public Comments on New Town Related Business (Three (3) Minutes Maximum per Speaker for Town 
Residents, Property Owners & Business Owners Only) 

 Town Board Member Comments  

 Adjournment 

KENNETH SCHMITT 
Town Supervisor 

SUZANNE MC DONOUGH 
Town Councilwoman 
Deputy Supervisor 

MICHAEL A. BARILE 
Town Councilman 

JOHN D. LUPINACCI 
Town Councilman 

JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



amp2
Typewritten Text
Work Session Agenda Item #2



From: Esteves,Donna
To: Pasquerello,Anne
Cc: Schmitt, Kenneth
Subject: FW: Lake Mahopac NYSFOLA Conference
Date: Wednesday, April 11, 2018 12:20:57 PM

Anne,
 
Maryanne just forwarded the request for a purchase order for the NYSFOLA Conference.  There are
sufficient funds in the Lake Mahopac Park District budget for this expense.
 
Thanks,
 
Donna Esteves
Engineering Department
Town of Carmel
60 McAlpin Ave, Mahopac, NY 10541
845-628-1500 ext. 184
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TOWN OF CARMEL HIGHWAY DEPARTMENT 

Carmel Highway Department 
55 McAlpin Avenue 
Mahopac, NY  10541 

       MICHAEL SIMONE 

Superintendent of Highways 

          845.628.7474 
      FAX 845.628.1471  

   MSimone@bestweb.net 
  

MEMORANDUM 
 
 

TO: Kenneth Schmitt 
 Town Board   
  

FROM: Michael Simone – Highway Superintendent 
 

DATE: April 4, 2018 
 

RE: 2018 Highway Capital Requests    

I would like to discuss the 2018 Capital Projects for the following: 
  

 
 

 Capital Equipment  $ 600,000 

 

 Capital Paving  $ 750,000 
 

 

 

 Capital Drainage  $ 125,000 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

cc Comptroller’s Office 
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TOWNWIDE CONSOLIDATED CAPITAL DEBT FORECAST 2015-2023

2015 2016 2017 2018 2019 2020 2021 2022 2023

Town Landfill Closure EFC Bond Debt Service (will be paid off 2024) 362,432 362,008 361,343 365,328 363,857 362,074 359,993 362,515 359,721

Town Drainage Bonds Outstanding 128,507 121,996 100,339 114,165 99,148 98,719 96,745 96,404 100,005

Town Highway Bonds Outstanding (*Carmel Salt Shed Debt Paid off 2020) 989,584 1,113,996 1,054,263 1,137,060 1,079,013 1,025,489 879,159 788,656 698,375

Drainage BANS Outstanding (2017 Drainage $200,000 - will sell to bond market 

October 2018) 20,000 13,771 24,215 15,000 14,866 14,719 14,215 13,989 13,719

Technology/Generator BAN Outstanding (Paid in full 2016) 55,000 55,000

Swan Cove Town Land Balance Purchase - $1,000,000 (will borrow 5 year 

repayment) 212,500 213,225 213,837 214,337 214,725

Highway BANS Outstanding  - (2017 Resurfacing Authorization $750,000; no 

outstanding Machinery BAN; will sell to bond market October 2018) 135,000 71,442 121,222 50,000 40,086 39,723 39,321 38,880 38,750

Total Existing Townwide Debt Service 1,690,523 1,738,213 1,661,382 1,681,553 1,809,470 1,753,949 1,603,270 1,200,357 1,425,295

ANNUAL EXISTING RETIRING DEBT 47,690 (76,831) 20,171 127,917 (55,521) (150,679) (80,692) (177,975)

2018 Drainage Capital Project Request - $125,000 10,349 10,219 10,081 10,033 9,933

2019 Drainage Capital Project 'Potential' Request - $200,000 14,215 14,121 14,000 13,977

2020 Drainage Capital Project 'Potential' Request - $200,000 14,215 14,121 14,000

2021 Drainage Capital Project 'Potential' Request - $200,000 14,215 14,121

2022 Drainage Capital Project 'Potential' Request - $200,000 14,215

2018 Highway Resurfacing Capital Project Request - $750,000 60,054 64,314 63,427 62,473 61,447

2019 Highway Resurfacing Capital Project 'Potential' Request - $750,000 60,054 64,314 63,427 42,473

2020 Highway Resurfacing Capital Project 'Potential' Request - $750,000 60,054 64,314 63,427

2021 Highway Resurfacing Capital Project 'Potential' Request - $750,000 60,054 64,314

2022 Highway Resurfacing Capital Project 'Potential' Request - $750,000 60,054

2018 Highway Machinery Capital Project Request - $600,000 51,045 50,398 49,708 48,966 48,168

2019 Highway Machinery Capital Project 'Potential' Request - $600,000 51,045 50,398 49,708 48,966

2020 Highway Machinery Capital Project 'Potential' Request - $600,000 51,045 50,398 49,708

2021 Highway Machinery Capital Project 'Potential' Request - $600,000 51,045 50,398

2022 Highway Machinery Capital Project 'Potential' Request - $600,000 51,045

FUTURE NEW DEBT "Proposed" 0 121,448 250,245 377,363 536,338 606,246

TOTAL NEW ANNUAL DEBT SERVICE     1,690,523 1,738,213 1,661,382 1,681,553 1,930,918 2,004,194 1,980,633 1,736,695 2,031,541

TOTAL NEW 'PROPOSED' DEBT (NET OF RETIRING DEBT) 47,690 (76,831) 20,171 249,365 194,724 226,684 455,646 428,271

General Debt 565,939 552,775 485,897 494,493 700,720 713,171 723,207 739,614 754,416

Highway Debt 1,124,584 1,185,438 1,175,485 1,187,060 1,230,198 1,291,023 1,257,426 1,277,921 1,277,125

Total Debt 1,690,523 1,738,213 1,661,382 1,681,553 1,930,918 2,004,194 1,980,633 1,736,695 2,031,541

NOTES/COMMENTS:

C.H.I.P.S ROLLOVER BALANCE AS OF 12/31/17 46,232

BUDGETED CAPITAL MACHINERY BALANCE 2017/2018 250,000

CAPITAL FUND BALANCE YR END 2017 1,000,000

CAPITAL DRAINAGE BALANCE YR END 2017 87,040

DEBT ITEM DESCRIPTION

Town Debt Forecast



TOTAL OUTSTANDING DEBT SERVICE SCHEDULE (PRINCIPAL AND INTEREST)

YEAR 2018 THROUGH 2039

MATURITY TOWN Landfill HIGHWAY TOWN Glenacom Long Pond CWD #2 CWD #3 CWD #4 CWD #5 CWD #6 CWD #7 CWD#8 CWD #9 CWD #10 CWD #12 CWD #13 CWD #14 CSD #1 CSD #3 CSD #4 CSD #5 CSD #7 CSD #1,ext 3 CSD #2 GRAND

YEARS 810 811 850-852 TOTAL 855 856 862 863 864 865 866 867 868 869 860 887 883 884 871 873 874 875 877 881 882 TOTAL

2018 114,165 365,328 1,137,060 1,616,553 17,794 66,672 12,670 27,949 5,533 20,701 12,189 165,623 48,229 30,428 4,145 62,431 15,145 11,431 6,645 194,227 152,878 2,471,243

  

2019 99,148 363,857 1,079,013 1,542,018 17,381 64,822 12,242 27,115 5,417 20,224 11,842 162,091 47,858 29,370 4,096 60,900 14,925 11,029 7,353 196,505 148,697 2,383,885

  

2020 98,719 362,074 1,025,488 1,486,281 16,931 63,385 12,792 26,278 5,408 20,191 11,613 158,825 47,538 29,286 4,190 59,369 15,130 10,627 7,086 193,730 149,446 2,318,106

  

2021 96,745 359,993 879,159 1,335,897 16,481 60,745 13,035 25,248 5,265 19,798 11,799 154,612 45,319 25,343 4,113 57,838 14,881 9,781 6,519 195,901 2,002,575

  

2022 96,404 362,515 788,656 1,247,575 16,013 43,224 7,151 20,796 5,230 19,849 3,471 131,684 28,728 5,108 4,180 56,306 15,057 193,018 1,797,390

  

2023 100,005 359,721 698,375 1,158,101 15,525 27,302 12,112 3,125 16,506 3,403 126,413 20,984 4,098 54,775 15,115 195,083 1,652,542

 

2024 99,303 361,620 603,736 1,064,659 27,128 11,700 3,173 16,675 3,454 124,162 19,475 4,159 58,244 15,278 197,041 1,545,148

  

2025 97,912 358,172 601,917 1,058,001 26,945 11,275 3,216 16,832 3,502 126,912 18,991 4,217 56,494 15,112 193,945 1,535,442

  

2026 100,574 359,432 599,940 1,059,946 26,397 10,850 3,141 16,728 3,420 124,513 19,366 4,119 54,744 15,145 195,796 1,534,165

  

2027 99,446 595,569 695,015 26,102 10,425 3,170 16,827 3,452 127,112 18,783 4,157 57,994 15,275 197,540 1,175,852

  

2028 63,174 445,154 508,328 15,762 3,190 16,876 3,473 124,562 3,190 4,181 56,025 15,375 194,231 945,193

2029 63,327 446,074 509,401 15,777 3,198 16,879 3,483 127,013 3,198 4,193 59,000 15,458 195,868 953,468

2030 63,355 446,057 509,412 15,760 3,203 16,844 3,488 124,312 3,203 4,199 56,750 15,516 197,399 950,086

2031 38,440 292,577 331,017 15,874 3,203 17,014 3,488 126,612 3,203 4,199 54,500 3,203 193,876 756,189

2032 38,272 291,249 329,521 15,818 3,198 16,941 3,483 123,762 3,198 4,193 52,250 3,198 195,300 750,862

2033 38,554 293,052 331,606 16,050 3,299 17,080 3,592 125,912 3,299 4,325 3,299 196,617 705,079

2034 127,787 192,881 320,668

2035 124,375 194,091 318,466

2036 125,962 195,195 321,157

2037 127,250 196,192 323,442

2038 123,225 197,082 320,307

2039 124,200 124,200

TOTALS 1,307,543 3,252,712 10,223,076 14,783,331 100,125 0 527,763 57,890 183,748 61,969 285,965 89,152 2,906,919 334,562 119,535 66,764 857,620 207,112 0 0 42,868 27,603 0 4,101,518 451,021 25,205,465

200,000 750,000 950,000 1,350,000 90,000 1,092,310 293,500   93,872 3,869,682

0 0

AUTHORIZED 

DEBT NOT 

BONDED YET 1,000,000 1,000,000 2,300,000 792,800 4,092,800

TOTALS 2,507,543 3,252,712 10,973,076 16,733,331 100,125 1,350,000 2,827,763 57,890 183,748 61,969 285,965 89,152 2,906,919 1,217,362 119,535 66,764 857,620 207,112 1,092,310 293,500 42,868 27,603 93,872 4,101,518 451,021 33,167,947

- BANS OUTSTANDING AND AUTHORIZED - Drainage, Highway, CSD #1, CSD#3, CSD #7, Long Pond, CWD #9 ($90,000)

- DEBT AUTHORIZED NOT BONDED YET - SWAN COVE LAND PURCHASE, CWD #2, CWD #9 Balance

OUTSTANDING 

BANS

DEBT:  Outstanding Debt 2018-2039 As of 12/31/17
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Town Board\01- Payment Requests for Emergencies\04-11-18 TB WS\03-27-18  Request Payment for Emergency Repairs to TB v2.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 27, 2018 

Re: Request Payment for Emergency Repairs 

This memorandum is being presented to the Town Board to request payment of the attached 
emergency repairs invoices.  These invoices are over the Town of Carmel’s procurement policy 
threshold.    The following provides a brief a summary of the emergency work that was 
performed.   

 Carmel Water District 2 – Leak at Church and Seminary Hill Road
On March 12, 2018 Inframark, the operators for CWD2, notified the Engineering
Department of a water line leak at the intersection of Church Street and Seminary Hill
Road.  Due to weather conditions the leak was repaired on March 19, 2018.  Attached is
an invoice in the amount of $8,129.50 for Kuck Excavating to perform the repair.

We have advised the Comptroller’s office of this expenditure and per the attached there are 
sufficient funds in budget for this work as describe. 

The Engineering Department requests that the Town Board approve payment.  

mailto:rjf@ci.carmel.ny.us
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From: Esteves,Donna
To: Franzetti,Richard
Subject: RE: 03-26-18 ~ CWD # 2 ~ Emergency Repair
Date: Tuesday, March 27, 2018 8:57:35 AM

Yes, there are sufficient funds in the budget for this repair.
 
Donna Esteves
Engineering Department
Town of Carmel
60 McAlpin Ave, Mahopac, NY 10541
845-628-1500 ext. 184
 
 
From: Franzetti,Richard 
Sent: Monday, March 26, 2018 4:08 PM
To: Esteves,Donna
Subject: RE: 03-26-18 ~ CWD # 2 ~ Emergency Repair
 
Donna
 
Are there sufficient funds to for this work?  Amount $8,129.50.
 
Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us
 
This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

 
 
 

From: Esteves,Donna 
Sent: Monday, March 26, 2018 10:41 AM
To: Franzetti,Richard
Subject: 03-26-18 ~ CWD # 2 ~ Emergency Repair
 
Rich,
 
Please see attached invoice from Ed Kuck for the valve replacement emergency repair at the
intersection of Church & Seminary on 3/15 and 3/19.  It will need authorization from the
Board for payment.
 
Thanks,

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
mailto:rjf@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us


 
Donna Esteves
Engineering Department
Town of Carmel
60 McAlpin Ave, Mahopac, NY 10541
845-628-1500 ext. 184
 
 



  

Richard J.Franzetti, P.E.  (845) 628-1500 
Town Engineer  (845) 628-2087  
  Fax (845) 628-7085 

 
 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 
 

 
Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\MS4\EOHWC\O&M for Retrofits\Invoice\2018\03-27-18  EOHWC O&M Inovice  Memo to TB.doc 

 

MEMORANDUM 
 

To:  Carmel Town Board 
  Mike Simone, Superintendent of Highways    
 

From:  Richard J. Franzetti P.E. Town Engineer  
 
Date:  March 27, 2018 
 
Re: EOHWC O&M Invoice   
 

As the Board is aware, the Town of Carmel (Town) is a member of the East of Hudson 
Watershed Corporation (EOHWC).   The EOHWC is made up of nineteen municipalities 
in Dutchess, Putnam and Westchester Counties and was established as a regional 
stormwater entity in response to the heightened phosphorus removal requirements 
under the New York State Department of Environmental Conservation (NYSDEC) 
stormwater regulations.    
 
The EOHWC administers, coordinates and installs the regional stormwater retrofit 
projects (SRPs), with funding made available by the New York City Department of 
Environmental Protection (NYCDEP), Westchester County, and Putnam County.  
Through the EOHWC, the member municipalities are collectively achieving compliance 
with their SRP requirements through bubble compliance, regardless of the physical 
location of each retrofit.   
 
As identified in the attached EOHWC O&M policy each municipality has to maintain the 
SRPs that have been or will be installed.   The Town adopted the EOHWC policy as 
identified in the attached February 17, 2016 Resolution. 
 
Due to bubble compliance the Town is required to pay for O&M based on the Town’s 
overall phosphorus reduction not just for those SRPs installed in the Town.  The 
EOHWC provides the O&M for the SRPs located in the Town. 
 
Attached please find an invoice from the EOHWC in the amount of $15,024.76 for the 
O&M performed in 2017.   Per the attached, there are NOT sufficient funds in the 
budget to pay for this invoice. Payment of this invoice will require funds to be transferred 
from the contingent line or the unreserved fund balance.  
 
 

mailto:rjf@ci.carmel.ny.us
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March 27, 2018 
EOHWC O&M Invoice   

2 
Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

 

 
 
 
The following is a summary of the Town’s operation and maintenance (O&M) status: 
 

 The five (5) year phosphorus reduction goal for the entire EOHWC is 459.5 kg,  

 The Town’s portion for Years one (1) through five (5) is 72 kg (~16% of the total 
EOHWC goal).   

 There have been 13 SRPs installed in the Town with a total phosphorus 
reduction of 28.6 kg (~40% of the Town’s total goal).   

 The Town passed the attached February 17, 2016 Resolution adopting the 
EOHWC O&M policy.   

 SRP inspections are performed semi-annually by the Engineering Department 
(with the labor costs applied back to the EOHWC) and the O&M performed by 
Putnam County. 

 
In order to maintain permit coverage and to be eligible for future funding, the EOHWC 
developed the O&M Policy.  Please note the attached O&M Policy estimated the costs 
for O&M for the Town of Carmel at $38,137.28.  This value has been adjusted to more 
accurately represent actual cost. 
 

mailto:rjf@ci.carmel.ny.us


 
 

EAST OF HUDSON 

WATERSHED CORPORATION 

2 Route 164  
Patterson, NY 12563 

Tel: 845-319-6349 
Fax: 845-319-6391 

 
 
 
 

 

          November 10, 2015 

 

 
To the Chief Elected Officials of Member Municipalities, 

 
Today the Board of Directors of the EOHWC adopted an Operation and 

Maintenance Policy ("O&M Policy"), conditioned on each member municipality agreeing 

by resolution of its legislative body to accept the Policy. I'm enclosing for your review 

and action the EOHWC Board resolution, a model member resolution, the O&M Policy 

(5 pages) and the Annual Estimated O&M Cost (1 page). 

 
It is critically important that each of you give this your immediate attention. The 

MS4 Permit requires each municipality to maintain the stormwater retrofit practices 

("SRPs") that have been or will be installed. Failure to do so would violate the permit and 

may cause the phosphorus reduction credits we've amassed to be lost. In a worst case, if 

EOHWC does not step up to the plate and ensure O&M is performed, all municipalities 

could be liable for a permit violation and bubble compliance would collapse. 

 
In addition, we have been told by representatives of DEP that while they may be 

willing to fund some or all of the next five years of SRP construction, they are not willing 

to fund O&M. They are looking to the municipalities to take on that responsibility as 

their contribution to the overall effort.  Without DEP funding of SRP construction, all the 

cost of the next five years would fall on the municipalities. 

 
The Annual Estimated O&M Cost I've enclosed is only an estimate to give you an 

idea of the numbers our engineers have calculated.  As O&M is performed we will 

acquire actual data that will give us more accurate figures, hopefully less than what is 

conservatively estimated on the enclosed sheet. The basic concept is that municipalities 

will be expected to perform the O&M in the most efficient way possible. As you will see 

in the Policy, some will get reimbursement from EOHWC and some will pay in, 

depending on the allocation in the Policy. 

 
Again, please give this your immediate attention.  If at all possible, please return 

your adopted resolution to me at EOHWC no later than December 31. This is a very 

important step in our negotiations for funding for years 6-10 of the MS4 Permit. If you 

have questions about how the policy works or how it will apply to your municipality, feel 

free to contact me or Kevin Fitzpatrick at EOHWC. 
 

 

 



 

BOARD OF DIRECTORS 

EAST OF HUDSON WATERSHED CORPORATION 

2 Route 164, Patterson, NY 12563 

 

 RESOLUTION TO ADOPT O&M POLICY 

 

Resolution #:  R-1110-07    Moved By: ___________________   

Dated: November 10, 2015    Seconded By:  _________________ 

 

At the meeting of the Board of Directors of the East of Hudson Watershed Corporation held on 

November 10, 2015, the following resolution was adopted: 

   

 WHEREAS, the MS4 Permit applicable to all member municipalities requires the 

municipality to maintain each stormwater retrofit project (SRP) for its useful life to ensure that it 

continues to operate as it was designed; and 

 

WHEREAS, DEP has indicated that while it may to some extent be willing to continue 

funding the construction of SRPs approved by NYSDEC as part of the regional stormwater 

retrofit plan, it is not willing to fund the non-construction costs of operation and maintenance 

(O&M) of completed SRPs, as such expenses may not be paid from bond proceeds; and 

 

WHEREAS, the Executive Committee has developed and recommends for adoption by 

the Board of Directors the annexed O&M Policy providing for the equitable sharing of the costs 

and responsibilities of O&M by all member municipalities in a manner consistent with the MS4 

Permit bubble compliance concept; and 

 

WHEREAS, approval of the O&M Policy is a Type II action exempt from the State 

Environmental Quality Review Act (SEQRA) under 6 NYCRR 617.5(c)(1) as it relates to the 

routine maintenance of the SRPs; 

 

 NOW THEREFORE IT IS HEREBY RESOLVED by the Board of Directors of the East 

of Hudson Watershed Corporation thatt: 

 

1.  The Board of Directors hereby approves the annexed O&M Policy providing for the 

equitable sharing of the costs and responsibilities of O&M by all member municipalities in a 

manner consistent with the MS4 Permit bubble compliance concept, conditioned on the 

legislative body of each member municipality agreeing to comply with the terms and conditions 

of the O&M Policy; and 

 

2.  Authorizes the President to distribute to each member municipality the annexed Model 

Member O&M Resolution with a request that the member municipality promptly adopt the 

model resolution or a similar resolution assuring that it will comply with the terms and 

conditions of the O&M Policy. 

 

Aye______   Nay______   

      ____________________________________ 

       Michael Griffin, Chair 
 



[Town/Village/County] of _______________ 

 

Resolution Regarding O&M 

of Stormwater Retrofit Projects  

 

Resolution No. ___________     Moved by: ______________ 

Date: _________________, 2015    Second by: ______________ 

 

 WHEREAS, the [Town/Village/County] of ____________ is a member of the 

East of Hudson Watershed Corporation (“EOHWC”), a not-for-profit local development 

corporation formed to assist the member municipalities in complying with the stormwater 

retrofit requirements of the Municipal Separate Storm Sewer System Permit (MS4 

Permit); and  

 

WHEREAS, EOHWC has installed and will continue to install stormwater retrofit 

projects (SRPs) or has reimbursed member municipalities for installing SRPs in 

compliance with the first five-year Regional Stormwater Retrofit Plan and intends to do 

so for the second five-year plan to the extent funding is provided by New York City 

Department of Environmental Protection (DEP); and 

 

 WHEREAS, the MS4 Permit requires member municipalities to maintain each 

SRP for its useful life to ensure that it continues to operate as it was designed; and 

 

WHEREAS, the Board of Directors of EOHWC has adopted an O&M Policy 

providing for the equitable sharing of the costs and responsibilities of O&M by all  

member municipalities in a manner consistent with the MS4 Permit bubble compliance 

concept, conditioned on the legislative body of each member municipality agreeing to 

comply with the terms and conditions of the O&M Policy; and 

 

WHEREAS, approval of the O&M Policy is a Type II action exempt from the 

State Environmental Quality Review Act (SEQRA) under 6 NYCRR 617.5(c)(1) as it 

relates to the routine maintenance of the SRPs; and 

 

WHEREAS, approval of the O&M Policy is in the best interests of the 

[Town/Village/County] as it assures continued compliance by the [Town/Village/County] 

with the MS4 Permit; 

 

 NOW THEREFORE IT IS HEREBY RESOLVED by the [Legislative Body] of 

the [Town/Village/County] of ______________ that: 

 

1.  The [Town/Village/County] of _____________ accepts and agrees to the terms 

and conditions of the EOHWC O&M Policy; and 

 

2.  Authorizes the [Supervisor/Mayor/County Executive] to take whatever other 

actions are required to implement this resolution. 



 
 

EAST OF HUDSON 

WATERSHED CORPORATION 

PO Box 176  
Patterson, NY 12563 

Tel: 845-319-6349 
Fax: 845-319-6391 
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POLICY FOR THE OPERATION AND MAINTENANCE 

 of 

 EOHWC STORMWATER RETROFIT PRACTICES 

 Adopted November 10, 2015 

 

  

The nineteen municipalities, represented by the East of Hudson Watershed Corporation (EOHWC) have 

over 150 stormwater retrofit practices planned for, or constructed within their individual municipalities. 

Each of these projects, over time will require maintenance in order for the practice to maintain optimal 

efficiency in its operation. Within the EOHWC there has been much discussion concerning funding for, 

and completion of the maintenance required for these stormwater retrofits. This Policy will define how 

maintenance of the stormwater retrofit projects (SRP’s) will occur. 

 

In order for stormwater practices to remain effective at reducing phosphorus, proper maintenance is 

essential. Each stormwater retrofit that is installed by the EOHWC will have its own unique set of 

maintenance requirements and maintenance cycle, however some generalities can be made. Maintenance 

can be broken down into three parts; inspections, routine maintenance and non-routine repairs that may 

be required after large storms, or as a result of other unforeseen problems. Practices can be broken down 

into classes which have similar maintenance periods and requirement. These classes would include wet 

ponds, created wetlands, infiltration, and filter practices.  

 

The NYSDEC General Permit for Stormwater Discharges from Municipal Separate Storm Sewer 

Systems (GP-0-15-003) places the ultimate responsibility with each individual municipality for all 

stormwater practices within their jurisdiction including those considered stormwater retrofits. Part VI.Q 

states, “A covered entity must at all times properly operate and maintain all facilities and systems of 

treatment and control (and related appurtenances) which are installed or used by the covered entity to 

achieve compliance with the conditions of this SPDES general permit.”  

 

At present, Towns and Villages are considered ‘traditional land use control MS4's” as they hold the 

authority to make land use decisions under zoning and subdivisions controls. As such, they are obligated 

under the General Permit to maintain an inventory1, provide for inspections and ensure the maintenance 

of all stormwater practices within their jurisdiction2. The NYSDEC language in the General Permit 

covers both publically-owned, and privately owned stormwater management facilities that are located in, 

or under a municipality’s jurisdiction. 

 

Under the requirements of the General Permit, Towns and Villages should already be maintaining, or 

causing maintenance to be performed on, the stormwater management practices in their respective 

jurisdictions. This includes all drainage control structures such as stormwater ponds, and other practices 

installed as part of their highway drainage system. This also includes stormwater management practices 

                                            
1Part VII.A.5.a.vi. “maintain an inventory of post-construction stormwater management practices within the 
covered entities jurisdiction” [including] “type of practice, maintenance needs per the NYS Stormwater 
Management Design Manual, SWPPP and dates and type of maintenance performed.”  
2Part VII.A.5.a.vii ‘ensures adequate long-term operation and maintenance of management practices identified in 
Part VII.5.a.vi. by trained staff, including inspection to ensure that the practices are performing properly.” 
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constructed as part of a subdivision or site plan approved by the Town or Village. Pursuant to the 

requirements of the General Permit, municipalities must already have written procedures3, the 

equipment and the manpower to provide inspections and maintenance to the stormwater infrastructure in 

their respective municipalities. Since municipalities must already have a program in place, it should be 

relatively simple to manage the additional EOHWC retrofit practices constructed in their municipalities, 

although their individual resources will likely need to be supplemented.  

 

With participation in the EOHWC, each municipality has agreed to “bubble compliance”, or a shared 

responsibility for the installation of stormwater retrofits. While each individual municipality will 

ultimately be responsible for the retrofits located within their jurisdiction, it is generally agreed that the 

EOHWC should remain involved in some fashion for meeting the maintenance requirements for as long 

as the EOHWC is in existence.  

 

The EOHWC has chosen the following means for providing maintenance to EOHWC SRP’s; 

 

Each stormwater retrofit will require maintenance specific to each individual retrofit. This maintenance 

obligation will be described in a written plan, prepared for each project by the design engineer preparing 

the construction documents in consultation with the host municipality. The maintenance plan shall 

include the design life of each SRP, recommended inspection schedule and checklist which also 

provides basic design criteria for the practice, required  maintenance activities, an estimate of time 

needed and cost of such activities, schedule of such activities, and a present worth cost for inspecting 

and maintaining the SRP for its design life. Three copies of the maintenance plan shall be provided to 

the host municipality, along with an as-built drawing upon completion of construction of the retrofit. 

Moving forward, each maintenance plan shall be reviewed and approved by the chief elected officer of 

the host municipality prior to the SRP construction being placed for bidding.  

 

Each municipality will be responsible for providing the inspections and maintenance of the stormwater 

retrofit practices (SRP) within, or under their jurisdiction. Maintenance shall be completed in 

accordance with the maintenance plan that has been prepared for the project. 

 

The EoH municipalities have sought to achieve compliance with the stormwater regulations and the 

retrofit program through bubble compliance i.e., a sharing of the overall phosphorus reduction 

requirements for all of the EoH municipalities. Similarly the expense of paying for the cost of 

maintenance of the stormwater retrofits that have been installed would be shared between the 

municipalities in proportion to each of their obligations for phosphorus removal. The O&M financial 

obligation for each municipality will be based on their percentage of the overall 5-year phosphorus 

reduction (see Table 1) and the estimated annual total O&M cost for maintaining the stormwater 

retrofits. 

 

Municipalities will be reimbursed by the EOHWC for costs incurred for providing maintenance at the 

actual cost plus 2% for administration. Municipalities can individually chose how to accomplish 

maintenance responsibilities to find the most cost-effective and efficient means; either by using 

municipal staff/highway departments, or through the use of private contractors.   

                                            
3Part IX.A.6 
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When completing SRP maintenance by contracting with a private contractor, all contracts seeking 

reimbursement from the EOHWC must follow EOHWC procurement policies. However, as the 

minimum requirement to qualify for reimbursement of maintenance costs, municipalities must request at 

least three written quotes from three different contractors in order to ensure that the work is being 

completed at a fair price. Where there is a conflict between a municipality’s procurement policy and the 

EOHWC procurement policy, the EOHWC procurement policy will govern. 

 

Costs associated with the use of municipal employees and equipment to provide SRP maintenance shall 

be. 

 

Work completed by municipal employees and consultants will be reimbursed at cost, based on a 

schedule of values, and subject to a cap. The EOHWC Board of Directors shall establish a schedule of 

reimbursement rates for completing SRP maintenance. The schedule shall provide a maximum hourly 

rate for municipal employees, consultants and equipment. Reimbursement costs shall also be capped by 

the estimate of time needed and cost of such activities found in the maintenance plan. Any exceedance 

of the cap must be approved by the EOHWC Board of Directors. 

 

Financing O&M Requirements  
 

The EOHWC shall oversee the O&M operations for the retrofits installed by the Corporation. The 

EOHWC shall create a separate fund (a bank) to fund the estimated cost of providing the annual 

operation and maintenance cost of all the stormwater retrofits in the Program. Each municipality is 

responsible to provide their proportionate share of this amount to the EOHWC as either a direct payment 

or as a documented labor and capital expenditure to be applied as credit toward O&M costs. 

 

Twice annually, in June and November municipalities will submit an invoice for reimbursement of the 

actual cost for providing maintenance of the stormwater practices under their jurisdiction. Invoices will 

be reviewed by the EOHWC staff and Executive Board. Actual costs incurred will be credited against 

any amount due and owing to the Corporation. Where there is a surplus, the municipality would receive 

a refund. EOHWC staff shall be responsible for spot checking inspections completed by each 

municipality and ensuring that the maintenance of each practice is being completed in a timely and 

efficient manner. 

 

Each municipality’s financial obligation will fall into one of two categories: 

 

1) The estimated O&M financial obligation of your municipality is less than your yearly O&M 

costs. Those municipalities that are required to contribute towards retrofit maintenance fund 

must provide payments to the EOHWC on the following schedule: 

 

$ January 1, 2016.  35% of total O&M estimates costs minus any incurred costs for completing 

retrofit maintenance. 

$ May 1, 2016.  35% of total O&M estimates costs minus any incurred costs for completing 

retrofit maintenance. 

$ September 1, 2016.  30% of total O&M estimates costs minus any incurred costs for completing 
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retrofit maintenance. 

 

In case 1, the actual expenses incurred by the municipality will serve as a credit towards meeting 

its responsibility to the EOHWC O&M program. The difference between the actual expenses and 

the municipality’s financial obligation will be due as payment to the EOHWC. 

 

2) The estimated O&M financial obligation for your municipality is more than your yearly O&M 

Costs. 

 

Those municipalities that will receive O&M funds must provide documentation of inspection and 

maintenance completed for each project to the EOHWC on the following schedule: 

 

$   June 30, 2016.   O&M Documentation for December 1, 2015 thru May 31, 2016. 

$ November 30, 2016.  O&M Documentation for June 1, 2016 thru November 30, 2016 

 

In case 2, the municipality will document all expenditures for the O&M program.  Once the 

municipality has reached the estimate annual O&M costs, the EOHWC will reimburse the 

municipality for the additional required O&M which exceeds its financial obligation.   

 

These reimbursements will be capped by the calculated percentage contribution for the overall bubble 

compliance.  Any additional expenditure will be documented by the municipality.  All overages to the 

estimated municipal costs must be verified and approved by the EOHWC prior to the work being 

completed.  These costs will be then included in an updated budget for the next O&M calendar year. 
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 TABLE 1 

 

 

 

Municipality 5-Year Phosphorus 

Reduction (kg) 

Percent Contribution 

Bedford 32.2 7.01% 

Brewster 9.2 2.00% 

Carmel 72.0 15.67% 

Cortlandt 11.6 2.52% 

Kent 33.6 7.31% 

Lewisboro 35.5 7.73% 

Mount Kisco 18.7 4.07% 

New Castle 25.1 5.46% 

North Castle 1.0 0.22% 

North Salem 19.1 4.16% 

Patterson 17.2 3.74% 

Pawling, Town 3.5 0.76% 

Pawling, Village 4.3 0.94% 

Pound Ridge 9.5 2.07% 

Putnam County 30.9 6.72% 

Putnam Valley 1.0 0.22% 

Somers 50.0 10.88% 

Southeast 31.1 6.77% 

Yorktown 54.0 11.75% 

Total 459.5 100.00% 

 

 













From: Maxwell,Mary Ann
To: Franzetti,Richard
Cc: Esteves,Donna
Subject: RE: 03-26-18 FW East Of Hudson Watershed Corporation O&M Invoice for 2017
Date: Monday, March 26, 2018 4:21:47 PM

No there are not sufficient funds budgeted in the 2018 budget.
 
If authorized for payment we will have to transfer $ from the contingent line or the unreserved fund
balance.
 
Mary Ann Maxwell
Town Comptroller

Town of Carmel

(845) 628-1500 ext 175

Fax (845) 628-7085

mam@ci.carmel.ny.us

 

From: Franzetti,Richard 
Sent: Monday, March 26, 2018 4:14 PM
To: Maxwell,Mary Ann
Cc: Esteves,Donna
Subject: 03-26-18 FW East Of Hudson Watershed Corporation O&M Invoice for 2017
 
Mary Ann
 
Please see the attached. Do we have sufficient funds to pay this invoice, in the amount of
$15,024.76, to the EOHWC?
 
Thanks
 
Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us
 
This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.
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