
                                                                                                          5 NOVEMBER 2014
                                             

                                                                                        TOWN BOARD MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Kenneth Schmitt on the 5th day of November 2014 at 7:12 p.m. at Town 
Hall, 60 McAlpin Avenue, Mahopac, New York.  Members of the Town Board present 
by roll call were: Councilman Schneider, Councilman Lupinacci, Councilwoman 
McDonough, Councilman Lombardi and Supervisor Schmitt. 
  
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces.   
 
Supervisor Schmitt expressed congratulations and best wishes to all of the newly 
elected and reelected local and state government officials. 
 
PUBLIC HEARING HELD REGARDING THE PRELIMINARY BUDGET FOR THE 
FISCAL YEAR 2015 
 
Supervisor Schmitt asked Councilman Schneider to read the following Notice of Public 
Hearing as published in the Town’s official newspapers: 
 

  
 
With no one objecting to the public notice as read, Supervisor Schmitt opened the 
Public Hearing for public comment at 7:17 p.m.  Ten (10) people were in attendance. 
 
Mike Barile referenced “Attachment C” to the 2015 Town of Carmel Preliminary Budget 
and inquired about the 10.6% increase in connection with overtime. 
 
Mary Ann Maxwell, Town Comptroller explained that “Attachment C” relates to both the 
General and the Highway Department budgets. While the Police Department overtime 
remains the same at $400,000.00, an increase for the Highway Department relates to 
snow removal overtime.  The Highway Superintendent had requested $300,000.00 in 
that line item.  He was given $250,000.00 which is up from $220,000.00.   
 
Mr. Barile referenced “Attachment D” and suggested that with a 33.3% decline in 
Planning Board fees, the Town Board should be careful about spending Parkland Trust 
Funds.  
 
Councilman Schneider agreed and indicated that the current balance of the account 
has declined to $50,000.00. 
 
Mr. Barile referenced “Attachment D” and inquired why the Town Board’s budget line is 
increased by almost $100,000.00, 20%.  
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Ms. Maxwell explained that a compensation reserve line is included in the Town 
Board’s budget for future salary increases. It has increased annually from 2012 due to 
the unsettled union contracts. 
 
Councilman Lupinacci confirmed that funds are earmarked for retroactive pay for 
when/if the contracts are ratified.  
 
Mr. Barile commented that he was happy with a budget increase of just over 2% as 
compared to prior years. However, suggested that if staff reductions from previous 
years were filled, the increase would rise to almost 4%.  Mr. Barile cautioned the Town 
Board with respect to continued staff reductions.   
 
Councilman Lombardi indicated that there is funding for a new hire in the Highway 
Department included in the 2015 budget. 
 
Mr. Barile inquired about the status of the Police Department and Highway Department 
contract negotiations. 
 
Councilman Lupinacci stated that arbitration is scheduled with the Police in February.   
 
Councilman Lombardi pointed out that the date was based on the arbitrator’s schedule. 
 
Mr. Barile inquired about the cost to the Town of Carmel taxpayers to subsidize the 
Putnam County Emergency Response Team.  He estimated the amount to be 
$60,000.00. 
 
Councilman Lupinacci stated that because there were no incidents in 2014, it will be 
less. In previous years, because there were incidents, the amount reached in the 
hundreds of thousands of dollars. 
 
Mr. Barile asked if anyone has approached Putnam County to request that they cover 
the cost of the program. 
 
Councilman Lupinacci explained that both he and Supervisor Schmitt had met with 
Putnam County representatives on multiple occasions to present that question. He 
added that negotiations are continuing with regard to the matter. 
 
Mr. Barile suggested that the Town cease funding the Putnam County program. 
 
Councilman Schneider explained that the Town of Carmel benefits from the training that 
the police officers receive from this program.  However, agreed that its funding should 
be reevaluated.  Discussion regarding the matter was held. 
 
Mr. Barile commented that the Town Board should discontinue waiving miscellaneous 
fees.  He also spoke against expending Town of Carmel funds for Highway Department 
personnel to install banners across roadways advertising non Town of Carmel events.  
Mr. Barile suggested that there should be a fee to install a banner as well as a fee in 
connection with parades. 
 
Councilman Lupinacci stated that commencing in 2015, he would not vote in favor of 
waiving any fee and that the Town Board is looking into enacting an ordinance in 
connection with parades. 
 
Mr. Barile suggested that the Zoning Inspector should be granted the authority to issue 
fines for violations, as there are currently those who are blatantly disregarding the Town 
Code. 
 
Supervisor Schmitt stated that this will be addressed by the upcoming amendments to 
the Town Code.  Discussion ensued. 
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With no one else present wishing to be heard on the subject of the Public Hearing, on 
motion by Councilman Lombardi, seconded by Councilman Lupinacci, with all members 
of the Town Board present and in agreement, the Public Hearing was closed at 7:42 
p.m.  
 
Supervisor Schmitt stated that the Town Board will continue to work on the 2015 
Budget which must be adopted on or before November 20, 2014. 
 
MINUTES OF TOWN BOARD MEETINGS HELD ON 10/1/14, 10/8/14 AND 10/15/14 - 
ACCEPT AS SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilman Lupinacci, with all 
members of the Town Board present and voting “aye”, the minutes of the Town Board 
meetings held on October 1st, October 8th and October 15th 2014 were accepted as 
submitted by the Town Clerk. 

 
MAHOPAC VOLUNTEER FIRE DEPARTMENT -  ADDITIONS TO THE ACTIVE LIST 
AUTHORIZED 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
additions of the following names to the active list of the Mahopac Volunteer Fire 
Department: 

 
 Emily Kaplan 
 Chris Pfaffenberger 
 Brad Zacotinsky 
 
Resolution    
Offered by: Councilman Schneider    
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
PUBLIC HEARING SCHEDULED FOR 11/19/14 - PROPOSED LOCAL LAW 
AMENDING CHAPTER 147 OF THE CODE OF THE TOWN OF CARMEL ENTITLED 
“VEHICLES AND TRAFFIC” BY AMENDING THE SCHEDULE OF PARKING 
PROHIBITED AT ALL TIMES - RED MILLS ROAD 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
scheduling of a Public Hearing at the Town Hall, 60 Mc Alpin Avenue, Mahopac, New 
York 10541 on Wednesday, November 19, 2014 at 7:00 p.m. or as soon thereafter that 
evening as possible on a proposed Local Law amending Chapter 147 of the Code of 
the Town of Carmel entitled “Vehicles and Traffic” by amending the Schedule of 
Parking Prohibited at All Times; and  

BE IT FURTHER RESOLVED that the Town Clerk is hereby authorized and 
instructed to publish and post the necessary notices in the official newspapers of the 
Town and on the Town bulletin board regarding this Public Hearing. 
 
Resolution    
Offered by: Councilman Lombardi     
Seconded by: Councilman Schneider  
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Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 

PROPOSED LOCAL LAW # _____ OF THE YEAR 2014 
 

A Local Law to Amend the Code of the Town of Carmel, Chapter 147, thereof, 
entitled "Vehicle and Traffic."  
 

BE IT ENACTED by the Town Board of the Town of Carmel, County of Putnam, 
State of New York as follows: 
 

SECTION 1.   Chapter 147 of the Code of the Town of Carmel, Section 147-51. 
Schedule X, 
 
Parking Prohibited at All Times is hereby amended by the addition of the following: 
 

   Name of Street   Side(s)  Location: 
                        Red Mills Road                   Both                         Entirety of Cul de Sac 

 
   SECTION 2. This Local Law shall take effect immediately in accordance with the 

law. 
 
Supervisor Schmitt thanked Councilman Lombardi and Councilman Lupinacci for 
meeting with residents to discuss this issue. 
 
CARMEL TAX RECEIVER OFFICE - ACCEPTANCE OF PROPOSAL FOR 
INSTALLATION OF VARIOUS SECURITY IMPROVEMENTS AUTHORIZED - 
MAHOPAC GLASS CO. - NOT TO EXCEED $7,415.00 
  

RESOLVED, that the Town Board of the Town of Carmel hereby accepts the 
proposal of Mahopac Glass Co., Mahopac, NY for the installation of various security 
improvements in the Office of the Receiver of Taxes in accordance with the attached 
proposal at a cost not to exceed $7,415.00; and 

BE IT FURTHER RESOLVED that upon presentation of insurance certificates in 
form acceptable to Town Counsel, Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any and all documentation necessary to accept the proposal on 
the terms authorized herein; and  

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 
hereby authorized to make any and all budget transfers or modifications necessary to 
fund the service authorized herein. 

 
Resolution    
Offered by: Councilman Lupinacci     
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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Supervisor Schmitt explained that a partition is being installed in the Office of the 
Receiver of Taxes as a security buffer. 
 
SIGNING OF INTERMUNICIPAL AGREEMENT BETWEEN THE COUNTY OF 
WESTCHESTER AND THE TOWN OF CARMEL RELATIVE TO THE WESTCHESTER 
COUNTY REPOSITORY FOR INTEGRATED CRIMINALISTIC INFORMATION - 
AUTHORIZED 
 

WHEREAS Chief of Police Michael Cazzari has requested that the Town Board 
authorize the signing of an Intermunicipal agreement between the County of 
Westchester and the Town of Carmel providing for the access to the Westchester 
County Repository for Integrated Criminalistic Information (RICI System); 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the Town Supervisor to sign on behalf of the Town of Carmel, 
the Intermunicipal Agreement between the County of Westchester and the Town of 
Carmel in regard to access to the Westchester County Repository for Integrated 
Criminalistic Information (RICI System) in form as attached hereto and made a part 
hereof, and 

BE IT FURTHER RESOLVED that a copy of said Intermunicipal Agreement be 
filed with the Town Clerk after signature by the Town Supervisor. 
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Resolution    
Offered by: Councilwoman McDonough     
Seconded by: Councilman Schneider  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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ENCUMBRANCE AND EXPENDITURE OF FUNDS FROM PARKLAND TRUST FUND 
AUTHORIZED - SUPPORT/UTILITY BUILDING AT CAMARDA PARK - UP TO 
$147,776.00 

 
RESOLVED that, in addition to any and all funds and expenditures previously 

authorized in connection with the design and construction of the support/utility building at 
Camarda Park in the Town of Carmel, the Town Board of the Town of Carmel hereby 
authorizes the additional expenditure of up to $147,776.00 from the Parkland Trust Fund 
for the construction of said building; and 

BE IT FURTHER RESOLVED that the authorization contained herein shall be 
deemed to be for the purposes of funding the designated project in accordance with the 
terms and conditions of New York State Dormitory Authority Grant (SAM #6188); 

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 
hereby authorized to make any and all budget transfers or modifications necessary in 
connection with this authorization. 
 
Resolution    
Offered by: Councilman Schneider    
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
BUDGET MODIFICATIONS #2014/03 - AUTHORIZED 
 

WHEREAS Town Comptroller Mary Ann Maxwell has reviewed the 2014 year-to-
date Budget Modifications/Revisions for the period of July 1, 2014 through September 
30, 2014 with the Town Board, which are detailed and explained on the attached Budget 
Revisions Schedule identified as #2014/03; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes and ratifies the 2014 year-to-date Budget 
Modifications/Revisions for the period of July 1, 2014 through September 30, 2014 as 
itemized on Schedule #2014/03 which is attached hereto, incorporated herein and made 
a part hereof. 
 
Resolution    
Offered by: Councilman Lombardi      
Seconded by: Councilman Schneider  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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ATTENDANCE AT SEMINAR ADVANCED GOVERNMENT ACCOUNTING FORUM 
AUTHORIZED - TOWN COMPTROLLER, MARY ANN MAXWELL AND ACCOUNT 
CLERK, MICHELLE TENEFRANCIA 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes Town 
Comptroller, Mary Ann Maxwell and Account Clerk, Michelle Tenefrancia to attend 
Advanced Government Accounting Forum offered by New York State Government 
Finance Institute in Eastchester New York on November 13, 2014; and 

BE IT FURTHER RESOLVED that the cost of registration and other necessary 
expenses be advanced or reimbursed by the Town Comptroller’s Office upon audit and 
approval. 
 
Resolution    
Offered by: Councilman Lupinacci     
Seconded by: Councilman Schneider  
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Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
PUBLIC HEARING SCHEDULED FOR 11/25/14 TO HEAR OBJECTIONS TO 
ASSESSMENT ROLLS FOR THE OPERATION AND MAINTENANCE OF THE 
IMPROVEMENTS OF THE GARBAGE, SEWER AND WATER DISTRICTS FOR 
FISCAL YEAR 2015 
 

WHEREAS  the Town of Carmel hereby has competed its assessment rolls for 
the operation and maintenance of the improvements serving Carmel Sewer Districts #1, 
#2, #3, #4, #5, #6, #7 and #8 and extensions thereto as well as Carmel Water Districts 
#1, #2, #3, #4, #5, #6, #7, #8, #9, #10, #12, #13, #14 and extensions thereto as well as 
The Town of Carmel Garbage District of said Town for fiscal year 2015; and 

WHEREAS said assessment rolls have been filed with Ann Spofford, Town Clerk 
of the Town of Carmel; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby schedules a Public Hearing at the Town Hall, 60 McAlpin Avenue, 
Mahopac, NY 10541 on Tuesday, November 25, 2014 at 7:00 PM or as soon thereafter 
that evening as possible for the purpose of considering any objections which may be 
made to said assessment rolls. 
 
Resolution    
Offered by: Councilman Lupinacci     
Seconded by: Councilman Schneider  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
ENTRY INTO SOFTWARE LICENSE AND SERVICE AGREEMENT AUTHORIZED - 
SOFTWARE CONSULTING ASSOCIATES, INC. - NOT TO EXCEED $41,100.00 
 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the entry in to a software license and service agreement with 
Software Consulting Associates, Inc., Red Hook, NY for an initial term of two (2) years 
and at an initial cost not to exceed $41,100.00 in form as attached hereto and made a 
part hereof; and 

BE IT FURTHER RESOLVED Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any and all documentation necessary to effectuate such 
agreement on the terms authorized herein; and 

BE IT FURTHER RESOLVED that a copy of said Agreement be filed with the 
Town Clerk after signature by the Town Supervisor. 
 
Resolution    
Offered by: Councilman Schneider    
Seconded by: Councilwoman McDonough   
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Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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Councilman Lupinacci explained various terms contained in the aforementioned service 
agreement with their associated costs.  He spoke regarding certain features as well as 
the benefits of the software.  Discussion was held regarding the matter. 
 
PUBLIC COMMENTS - AGENDA ITEMS  
 
No member of the public wished to comment at this time. 
 
TOWN BOARD MEMBER COMMENTS - AGENDA ITEMS 
 
No member of the Town Board wished to comment at this time. 
 
PUBLIC COMMENTS - OPEN FORUM 
 
No member of the public wished to comment at this time. 
 
TOWN BOARD MEMBER COMMENTS - OPEN FORUM 
 
Councilman Lombardi announced that donations will be accepted at the Town Hall as 
well as other locations for the annual Mahopac Middle School Thanksgiving food drive.  
 
Supervisor Schmitt announced that Carmel VFW Post 1374 Veterans Day ceremonies 
will be held on November 11, 2014 at 11:00 a.m. at the Memorial Hall at 32 Gleneida 
Avenue. 
 



                                          PAGE 34 
 

                                                                                                   5 NOVEMBER 2014                                                                            
                                         TOWN BOARD MEETING 

 
(Cont.) 
 
Supervisor Schmitt  announced that the Veterans of Foreign Wars of Mahopac will be 
hosting their Veterans Day observances on November 11, 2014 commencing at 10:15 
a.m. at the VFW Hall and marching to the Town of Carmel War Memorial with services 
to follow at 11:00 a.m. 
 
Supervisor Schmitt announced that the Town Board is looking for interested and 
qualified persons to fill two vacancies on the Planning Board.  Additional information is 
available on the Town of Carmel’s website.  Letters of interest and resumes should be 
directed to the Town Supervisor by December 12, 2014. 
 
Supervisor Schmitt announced that the Carmel Town Hall will be closed on November 
11, 2014 in observance of Veterans Day. 
 

ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Lupinacci, 
seconded by Councilwoman McDonough, with all Town Board members present and in 
agreement, the meeting was adjourned at 8:15 p.m. to Executive Session with regard to 
an item of personnel in connection with the fiscal year 2015 Budget. 

  
Respectfully submitted, 
  
 
Ann Spofford, Town Clerk  
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