
                                                                              7 JUNE 2023 
                                            

                                                                                        TOWN BOARD MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Michael Cazzari on the 7th day of June 2023 at 7:03 p.m. at Town Hall, 60 
McAlpin Avenue, Mahopac, New York. Members of the Town Board present by roll call 
were: Councilman Baranowski, Councilman Lombardi, Councilwoman McDonough, 
Councilman Schanil, and Supervisor Cazzari. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed Forces. 
 

PUBLIC COMMENTS 
 
Susan Cadoo, Putnam Valley resident, referenced the Carmel residents who addressed 
the Town Board at a meeting last month in connection with the New York Citizens Audit 
organization and stated that since then, a major development has occurred. They had a 
peer-reviewed article published in the Journal of Information Warfare. 
 
Supervisor Cazzari explained that public comment at Town Board meetings is limited to 
Town of Carmel residents and business owners.  
 
Councilman Lombardi suggested emailing the information to the Town Board members.  
 
Supervisor Cazzari added that he and other members of the Town Board attended a 
recent presentation in connection with the matter, and that he was aware of the article. 
Supervisor Cazzari acknowledged Ms. Cadoo and the group for their patriotism. 
 
MINUTES OF TOWN BOARD MEETING HELD ON 5/3/2023 - ACCEPT AS 
SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilwoman McDonough and 
Councilman Baranowski, with all members of the Town Board present and voting “aye”, 
the minutes of the Town Board meeting held on May 3rd, 2023 were accepted as 
submitted by the Town Clerk. 
 
PROPOSAL ACCEPTED FOR PUBLIC COMMUNICATION SERVICES - 
EVERBRIDGE - ANNUAL COST NOT TO EXCEED $8,894.92 AND ONE-TIME SETUP 
FEE OF $711.59 
 
 RESOLVED that the Town Board of the Town of Carmel, upon the 
recommendation of Police Chief Anthony Hoffmann hereby accepts the proposal of 
Everbridge, Pasadena, California for Public Communication Services in accordance with 
the proposal dated May 16, 2023 at an annual cost not to exceed $8,894.92, and a one-
time Setup Fee of $711.59; and 
 BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby 
authorized to sign any and all documentation necessary to authorize the actions 
contained herein; and 
 BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is hereby 
authorized to make any and all necessary budget transfers or modifications required to 
fund the cost of this authorization. 
 
Resolution     
Offered by: Councilman Lombardi    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    

 



                                          PAGE 2 
 

                                                                                    7 JUNE 2023                                                                            
                                 TOWN BOARD MEETING 

 
CARMEL POLICE DEPARTMENT - 2023 VOLUNTARY RETIREMENT INCENTIVE 
PROGRAM AUTHORIZED 
 
 WHEREFORE, the Town Board for the Town of Carmel (“Town Board”) has 
developed a Voluntary Retirement Incentive Program (the “Program”) for the members 
of the Uniformed Patrol Division of the Town of Carmel Police Department (“Department”) 
who are eligible to retire under a New York State Retirement System plan offered by the 
Town; 
 WHEREFORE, the Program and requirements therefore are fully described in the 
General Announcement to Eligible Employees (“General Announcement”) and the 
attachments thereto; 
 WHEREFORE, the Town of Carmel Police Lieutenants Benevolent Association 
(“LBA”) and the Town of Carmel Police Benevolent Association (“PBA”) have agreed to 
the terms of the Program and have executed Memorandums of Agreement regarding 
same (“MOAs”); 
 BE IT RESOLVED, that the Town Board hereby authorizes the Town Supervisor 
to take all necessary steps for the implementation and execution of the Program, 
including but not limited to, on behalf of the Town: (i) executing the MOAs with the LBA 
and PBA; (ii) signing any individual Retirement Agreement and General Release; and (iii) 
authorizing payments required under the Program. 
 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    
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Councilman Lombardi explained that the Town Board has authorized voluntary 
retirement incentive programs in the past, with a total savings of about $500,000.00 
achieved by the Town the last time it was offered. He stated that the Town Board was 
hoping that three to four employees elect to participate in the program because the more 
employees who participate, the greater the long-term savings will be. 
 
Supervisor Cazzari added that Tier 2 employees will be replaced with Tier 6 employees, 
thereby reducing the Town’s costs for retirement benefits. The initial savings is estimated 
to be between $300,000.00 to $500,000.00 and will increase over the next couple of 
years. He emphasized that the program will be beneficial to the Town’s budget, however, 
it must be finalized before September.  
 
Councilman Schanil noted that while the Town Board hates to see the experienced police 
officers leave, it is a very good deal for them as well as the Town. 
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CARMEL SEWER DISTRICT #4 - REQUEST FOR PROPOSALS FOR 
PROFESSIONAL SERVICES AUTHORIZED - REHABILITATION OF THE 
LAKESHORE DRIVE PUMP STATION 
 
 RESOLVED, that the Town Board of the Town of Carmel, acting as commissioners 
of Carmel Sewer District #4, hereby authorizes Town Engineer, Richard J. Franzetti, P.E., 
to request Proposals for the preparation of design and construction documents in 
connection with rehabilitation of the Lakeshore Drive pump station facility located within 
Carmel Sewer District #4. 

Resolution     
Offered by: Supervisor Cazzari    

  Seconded by: Councilman Schanil and Councilman Baranowski  
     
Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    

 
Supervisor Cazzari explained that a study was conducted of the water entering the sewer 
system in the Lake Secor area and in order to remedy the issue identified, an old pipe 
must be sealed off. 
 

CARMEL SEWER DISTRICT #4 - ADVERTISEMENT FOR BIDS AUTHORIZED - 
REHABILITATION OF THE LAKEVIEW ROAD PUMP STATION 
 
 RESOLVED that, pursuant to the request of Town Engineer, Richard J. Franzetti, 
P.E., Town Clerk Ann Spofford is hereby authorized to advertise for bids for the 
rehabilitation of the Lakeview Road pump station facility in Carmel Sewer District #4; and 
 BE IT FURTHER RESOLVED that the Town’s Engineering Consultant, upon 
completion of bid documentation, shall furnish detailed specifications for the above to 
Town Clerk Ann Spofford to be used in conjunction with the Town's general bid conditions 
and specifications. 
 
Resolution     
Offered by: Councilwoman McDonough    

  Seconded by: Councilman Baranowski  
     
Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    

 
Supervisor Cazzari explained that the Town Board is authorizing the advertisement for 
bids at this time so that the project can be expedited in order to stop the excess flow into 
the sewer system. He noted that if there is too much water in the system, the NYSDEC 
may issue fines. 
 
PUBLIC HEARING SCHEDULED FOR 7/5/2023 - THE INCREASE AND 
IMPROVEMENT OF THE FACILITIES OF CARMEL WATER DISTRICTS NOS. 1, 2, 8, 
10 AND 13 - CONSTRUCTION OF IMPROVEMENTS TO THE DISTRICT WATER 
TANK OR SHARED WATER TANK AND RELATED EQUIPMENT AND SITE 
IMPROVEMENTS - OFFERED AS SUMMARIZED AND PRE-FILED 
 
 WHEREAS, the Town Board of the Town of Carmel, Putnam County, New York, 
has heretofore caused to be prepared a map, plan and report, including an estimate of 
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cost as revised, pursuant to Section 202-b of the Town Law, relating to the increase and 
improvement of the facilities of Carmel Water Districts Nos. 1, 2, 3, 8, 9, 10, 13 and 14 in 
the Town of Carmel, Putnam County, New York, being in each such district, the 
construction of improvements to the district water tank or shared water tank and related 
equipment and site improvements, including original furnishings, equipment, machinery, 
apparatus, appurtenances, and incidental improvements and expenses in connection 
therewith, at a maximum estimated cost of $52,915 to Carmel Water District No.  1, 
$3,062,615 to Carmel Water District No. 2, $362,538 to Carmel Water District No. 3, 
$535,796 to Carmel Water District No. 8, $165,184 to Carmel Water District No.  9, 
$112,158 to Carmel Water District No. 10, $73,621 to Carmel Water District No. 13, and 
$569,063 to Carmel Water District No. 14; and 
 WHEREAS, all conditions precedent to the financing of the capital projects 
hereinafter described, including compliance with the provisions of the State 
Environmental Quality Review Act (“SEQRA”), have been performed, it having been 
determined that said capital projects are each a Type II Action as to which the SEQRA 
regulations provide that there is no significant adverse impact pursuant to 6 NYCRR Part 
617.5(c)(2); and 
 WHEREAS, it is now determined that the maximum estimated cost to Carmel 
Water District No. 1 is $71,315, an increase of $18,400 over that previously estimated; 
and 
 WHEREAS, it has now been determined that the maximum estimated cost to 
Carmel Water District No. 2 is $3,762,615, an increase of $700,000 over that previously 
estimated; and 
 WHEREAS, it has now been determined that the maximum estimated cost to 
Carmel Water District No. 8 is $652,796, an increase of $117,000 over that previously 
estimated; and 
 WHEREAS, it has now been determined that the maximum estimated cost to 
Carmel Water District No. 10 is $151,158, an increase of $39,000 over that previously 
estimated; and 
 WHEREAS, it has now been determined that the maximum estimated cost to 
Carmel Water District No. 13 is $99,221, an increase of $25,600 over that previously 
estimated; and  
 WHEREAS, it is now desired to call a respective public hearing on the question of 
the increase and improvement of the facilities of said Carmel Water District Nos. 1, 2, 8, 
10 and 13 in the matter described above, and to hear all persons interested in the subject 
thereof, concerning the same, in accordance with the provisions of Section 202-b of the 
Town Law;  
 NOW, THEREFORE, IT IS HEREBY ORDERED, by the Town Board of the Town 
of Carmel, Putnam County, New York, as follows: 
 Section 1. A public hearing will be held at the Town Hall, in Mahopac, New York, 
in said Town, on July 5, 2023, at 7:00 o’clock P.M., Prevailing Time, on the question of 
the increase and improvement of the facilities of Carmel Water Districts Nos. 1, 2, 8, 10 
and 13 in the Town of Carmel, Putnam County, New York, in the manner described in 
the preambles hereof, and to hear all persons interested in the subject thereof, 
concerning the same, and to take such action thereon as is required or authorized by 
law. 
 Section 2. The Town Clerk is hereby authorized and directed to cause a copy of 
the Notice of Public Hearing hereinafter provided to be published once in the official 
newspapers, and also to cause a copy thereof to be posted on the sign board of the 
Town, such publication and posting to be made not less than ten, nor more than twenty, 
days before the date designated for the hearing. 
 Section 3. The notice of public hearing shall be in substantially the form attached 
hereto as Exhibit A and hereby made a part hereof. 
 Section 4. This Order shall take effect immediately. 
 
Resolution     
Offered by: Councilman Baranowski    

  Seconded by: Councilman Lombardi  
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Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    

 

 
 
PUBLIC HEARING SCHEDULED FOR 7/5/2023 - THE INCREASE AND 
IMPROVEMENT OF FACILITIES OF THE LAKE MAHOPAC PARK DISTRICT - 
CONSTRUCTION OF IMPROVEMENTS TO THE LAKE MAHOPAC DAM - OFFERED 
AS SUMMARIZED AND PRE-FILED 
 
 WHEREAS, pursuant to proceedings heretofore had and taken by the Town Board 
of the Town of Carmel, Putnam County, New York, pursuant to the provisions of Section 
99-d of the General Municipal Law, it has been determined to provide planning for a 
certain increase and improvement of the facilities of the Lake Mahopac Park District in 
the Town of Carmel, Putnam County, New York, at a maximum estimated cost of 
$175,000, consisting of the preliminary engineering assessment expenses for the 
construction of improvements to the Lake Mahopac Dam, including incidental expenses 
in connection therewith; and 
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 WHEREAS, the capital project hereinafter described, as proposed, has been 
determined to be a Type II Action pursuant to the regulations of the New York State 
Department of Environmental Conservation promulgated pursuant to the State 
Environmental Quality Review Act, which regulations state that Type II Actions will not 
have any significant adverse impact on the environment; and 
 WHEREAS, a map, plan and report including an estimate of cost has now been 
prepared in connection therewith and is on file in the office of the Town Clerk of such 
Town; and 
 WHEREAS, in order to undertake the improvements to the aforesaid facilities as 
described therein, it will be necessary to expend the sum of $475,000, an increase of 
$300,000 over the $175,000 previously authorized for engineering assessment expenses 
in connection therewith; and 
 WHEREAS, it is now desired to call a public hearing on the question of authorizing 
such increase and improvement of facilities of said Lake Mahopac Park District at the 
maximum estimated cost including the engineering assessment expenses; 
 NOW, THEREFORE, IT IS HEREBY ORDERED, by the Town Board of the Town 
of Carmel, Putnam County, New York, as follows: 
 Section 1. A public hearing will be held at the Town Hall, 60 McAlpin Avenue, in 
Mahopac, New York, in said Town, on the 5th day of July, 2023, at 7:00 o’clock P.M., 
Prevailing Time, on the question of increasing and improving the facilities of the Lake 
Mahopac Park District in the manner described in the preambles hereof, and to hear all 
persons interested in the subject thereof, concerning the same, and to take such action 
thereon as is required or authorized by law. 
 Section 2. The Town Clerk is hereby authorized and directed to cause a copy of 
the Notice of Public Hearing hereinafter provided to be published once in the official 
newspaper designated for this purpose, and also to cause a copy thereof to be posted 
on the sign board of the Town, such publication and posting to be made not less than 
ten, nor more than twenty, days before the date designated for the hearing. 
 Section 3. The notice of public hearing shall be in substantially the form attached 
hereto as Exhibit A and hereby made a part hereof. 
 Section 4. This Order shall take effect immediately. 
 
Resolution     
Offered by: Councilman Lombardi    

  Seconded by: Councilwoman McDonough 
     
Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    
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Councilman Lombardi stated that the above Order pertains to Notices of Violations filed 
by New York State in connection with certain dams within the Town. He pointed out that 
the Lake Mahopac Dam’s classification had been lowered from a Class C (High Hazard) 
to a Class B (Intermediate Hazard). Councilman Lombardi stated that this is another 
unfunded mandate from the State and suggested that if the State requires work be 
performed, they should be responsible for funding it. 
 

LAKE CASSE AND UPPER AND LOWER TEAKETTLE SPOUT LAKE DAMS - 
AMENDMENT TO CONTRACT WITH WESTON & SAMPSON TO CONDUCT 
ADDITIONAL BORINGS AUTHORIZED - NOT TO EXCEED $5,000.00 
 
 WHEREAS the Town Board of the Town of Carmel, acting as Commissioners of 
the various Town of Carmel Lake Park Districts has previously awarded the contract for 
preparation of bid documents and specifications and construction administration for the 
above project to Weston & Sampson; and 
 WHEREAS, Town Engineer Richard J. Franzetti, P.E. in his memo dated May 10, 
2023, has provided proposed contract amendment for said services to the Town Board 
for consideration and review; 
 NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel, acting as Commissioners of Town of Carmel Lake Park Districts, hereby 
authorizes the amendment of the aforementioned contract as set forth in the proposal 
dated April 28, 2023, the cost of said services not to exceed $5,000.00, said Change 
Order to be in form as attached hereto and made a part hereof; and 
 BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is hereby 
authorized to make any and all necessary budget transfers or modifications required to 
fund the cost of this authorization. 
 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Baranowski  
     
Roll Call Vote YES  NO  
Stephen Baranowski X    
Frank Lombardi X    
Suzanne McDonough X    
Robert Schanil X    
Michael Cazzari X    
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Supervisor Cazzari explained that Weston & Sampson believes that the findings in 
connection with the additional borings will show that the dam’s classification may be 
upgraded and that it would result in less work having to be performed per the State’s 
mandate. 
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PUBLIC COMMENTS CONTINUED  
 
Noelle Harrison, Mahopac resident, stated that she was present at the last Town Board 
meeting with the New York Citizens Audit group and requested that they be included on 
the next Town Board meeting agenda to further discuss the issue. 
 
COMMENTS/ANNOUNCEMENTS 
 
Supervisor Cazzari provided an update on the Swan Cove and downtown Mahopac 
improvement project. He pointed out that the Town has applied for $2.8 million from 
Congressman Michael Lawler and it appears that the Congressman will be coming 
through with some funding, and that the County of Putnam is also being awarded funding 
earmarked for sidewalks in the dowtown area. 
 
Supervisor Cazzari reported that the current traffic flow direction in the parking lot at CVS 
in Mahopac will be corrected to conform with standard traffic flow. 
 
Supervisor Cazzari announced that the Town of Carmel Farmers Market at Lake 
Mahopac will continue on Sundays through October 22, 2023 from 9:00 a.m. through 
2:00 p.m. at the Mahopac Chamber Park.  
 
Supervisor Cazzari announced that commencing June 10, 2023, the beach at Sycamore 
Park will be open daily. Hours of operation are available to view on the Town’s website.  
 
Supervisor Cazzari announced that the Recreation and Parks Department’s Sunset 
Concert Series at the Mahopac Chamber Park will be held on Thursdays from 7:00 p.m. 
to 9:00 p.m. beginning June 22, 2023. 
 
Supervisor Cazzari announced that the Department of Recreation and Parks is planning 
to present Movies in the Meadow at Camarda Park on the last Friday of the month 
commencing in June. 
 
Supervisor Cazzari announced that the Town Board will meet next at their Work Session 
to be held on June 14, 2023. 
 

ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Baranowski, 
seconded by Councilman Lombardi, with all Town Board members present and in 
agreement, the meeting was adjourned at 7:28 p.m. to Executive Session for discussion 
with Director of Recreation and Parks James Gilchrist in connection with personnel. 
 

Respectfully submitted, 
  

 
Ann Spofford, Town Clerk  
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