
                                                                                                                    3 JUNE 2020 
                                          

                                                                                        TOWN BOARD MEETING 
                                                                                        CARMEL, N.Y. 

 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Kenneth Schmitt on the 3rd day of June, 2020 at 7:08 p.m. via video 
conferencing on the Zoom platform. Members of the Town Board present by roll call 
were: Councilman Schanil, Councilman Barile, Councilman Lombardi, Councilwoman 
McDonough, and Supervisor Schmitt.  
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces, local police and first responders, as well as those who have suffered injustices 
throughout the Country this week. 
 
MINUTES OF TOWN BOARD MEETING HELD ON 5/13/2020 - ACCEPT AS 
SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilman Schanil, with all 
members of the Town Board present voting “aye”, the minutes of the Town Board 
meeting held on May 13th, 2020 were accepted as submitted by the Town Clerk. 
 
POLICE DEPARTMENT - 2020 VOLUNTARY RETIREMENT INCENTIVE PROGRAM 
AUTHORIZED 
 

WHEREFORE, the Town Board for the Town of Carmel (“Town Board”) has 
developed a Voluntary Retirement Incentive Program (the “Program”) for the members 
of the Uniformed Patrol Division of the Town of Carmel Police Department 
(“Department”) who are eligible to retire under a New York State Retirement System 
plan offered by the Town; 

WHEREFORE, the Program and requirements therefore are fully described in 
the General Announcement to Eligible Employees (“General Announcement”) and the 
attachments thereto; 

WHEREFORE, the Town of Carmel Police Benevolent Association (“PBA”) has 
agreed to the terms of the Program and has executed a Memorandum of Agreement 
regarding same (“MOA”); 

BE IT RESOLVED, that the Town Board hereby authorizes the Town Supervisor 
to take all necessary steps for the implementation and execution of the Program, 
including but not limited to, on behalf of the Town: (i) executing the MOA with the PBA; 
(ii) signing any individual Retirement Agreement and General Release; and (iii) 
authorizing payments required under the Program.   
 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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Supervisor Schmitt explained that if all four eligible employees participate in the 
Voluntary Retirement Incentive Program, the Town will achieve a savings of $57,000 in 
2020 and over $500,000 in 2021. He acknowledged liaisons to the Police Department, 
Councilman Schanil and Councilman Barile who initially met with PBA members to 
discuss the feasibility of a retirement incentive, as well as the entire Town Board for 
pursuing this creative way to save the taxpayers money. 
 
Councilman Barile pointed out that due to anticipated shortfalls in mortgage tax 
revenue, this significant savings will be critical for next year’s budget. He added 
acknowledgement of the Police Department in connection with the matter. 
 
Supervisor Schmitt noted that since Chief Michael Cazzari has indicated that he will be 
accepting the terms of the buyout and retiring, the Town Board will need to commence 
the process of hiring a new Police Chief. Discussion ensued. 
 
FINAL BUDGET MODIFICATIONS/REVISIONS - 2020/01 - AUTHORIZED 
 

WHEREAS the Town Comptroller Mary Ann Maxwell has reviewed the proposed 
Budget Modifications for the period commencing January 1, 2020 and ending April 30, 
2020 with the Town Board which are detailed and explained on the attached Budget 
Revisions Schedule 2020/01; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes and ratifies the Final Budget Modifications/Revisions for the 
period commencing January 1, 2020 and ending April 30, 2020 as shown itemized on 
schedule 2020/01 which is attached hereto, incorporated herein and made a part 
hereof. 
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Resolution     
Offered by: Councilwoman McDonough    

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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ENVIRONMENTAL CONSERVATION BOARD APPOINTMENT MADE - ANTHONY 
FEDERICE - 6/14/2020 THROUGH 6/13/2023 
 

RESOLVED, that the Town Board of the Town of Carmel hereby re-appoints 
Anthony Federice to the Town of Carmel Environmental Conservation Board for a term 
commencing June 14, 2020 and concluding June 13, 2023. 

 
Resolution     
Offered by: Councilman Lombardi    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 

MAHOPAC VOLUNTEER FIRE DEPARTMENT - ADDITION TO THE ACTIVE LIST 
AUTHORIZED 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
addition of the following name from the active list of the Mahopac Volunteer Fire 
Department:  

 
ROBERT M. LEWIS 

 
 



                                          PAGE 16 
 

                                                                                               3 JUNE 2020                                                                            
                                TOWN BOARD MEETING 

  
(Cont.) 
 
Resolution     
Offered by: Councilman Barile    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
LAKE CASSE PARK DISTRICT - RATES SET FOR 2020 SEASONAL EMPLOYEES 
 

RESOLVED that the Town Board of the Town of Carmel, acting as the 
Commissioners of the Lake Casse Park District, hereby sets the following hourly 
employment rates for 2020. 
 
POSITION         RATE          
Lifeguard         $13.00-$17.00/hr 
Gateguard         $14.00-$17.00/hr 
 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 

HIGHWAY DEPARTMENT - BIDS FOR MISCELLANEOUS MATERIALS AND 
SERVICES AWARDED 
 

WHEREAS the Town Board of the Town of Carmel has previously authorized 
advertisement for the solicitation of bids for various highway materials and services for 
the Town Highway Department, and 

WHEREAS such bids were received and opened and Highway Superintendent 
Michael Simone has recommended the awarding of the bids (after equalizing all FOB 
bids based on distance to the Town Highway Department yard), 

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of 
Carmel hereby awards the bids for the purchase of various highway materials and 
services for fiscal year 2020 to the lowest responsible bidders who met specifications at 
the unit prices and material types as contained in the memo of Michael Simone, dated 
May 18, 2020, which is attached hereto, incorporated herein and made a part hereof. 
 
Resolution     
Offered by: Councilwoman McDonough   

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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CARMEL WATER DISTRICT #2 - PERFORMANCE OF EMERGENCY REPAIRS 
ACKNOWLEDGED 
 

RESOLVED, the Town Board of the Town of Carmel, acting as Commissioners 
of the various water and sewer districts of the Town of Carmel, hereby acknowledges 
the emergency performance of water and sewer district collection system/distribution 
system and treatment facilities repairs, all as fully detailed in the memorandum of Town 
Engineer Richard J. Franzetti, P.E. to the Town Board dated May 21, 2020, which is 
attached hereto and made a part thereof.  
 
Resolution     
Offered by: Councilman Lombardi    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
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EXTENSION OF CONTRACT AUTHORIZED FOR SUPPLY OF CHEMICALS FOR 
WASTEWATER/WATER TREATMENT PLANTS AT CARMEL SEWER DISTRICTS 
#2,#4, #5, #6, AND #7 AND CARMEL WATER DISTRICTS #2, #3, #4, #5, #6, #7 AND 
#12 - SLACK CHEMICAL SUPPLY 
 

WHEREAS the Town Board of the Town of Carmel, acting as Commissioners of 
the various Water Districts and Sewer Districts of the Town of Carmel, has previously 
awarded the contract for bids for purchase and supply of chemicals for the wastewater 
treatment plants servicing Carmel Sewer Districts #2, #4, #5, #6, and #7; and the water 
treatment facilities servicing Carmel Water Districts #2, #3, #4, #5, #6, #7 and #12 to 
Slack Chemical Supply, Patterson, NY; and  
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WHEREAS Town Engineer Richard J. Franzetti, P.E. has recommended the 
extension of said contract for period of one (1) year with Slack Chemical Supply;  

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of 
Carmel, acting as Commissioners of Carmel Sewer Districts #2, #4, #5, #6, #7 and 
Carmel Water Districts #2, #3, #4, #5, #6, #7 and #12, hereby authorizes the extension 
of the existing contract with Slack Chemical Supply for a period of one (1) year, 
commencing July 7, 2020; and  

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any and all documentation necessary to effectuate the 
authorization granted herein; and  

BE IT FURTHER RESOLVED, that Town Comptroller MaryAnn Maxwell is 
hereby authorized to make any and all necessary budget modifications required in 
connection with this authorization. 
 
Resolution    
Offered by: Councilman Barile  
Seconded by: Councilwoman McDonough and Councilman Schanil  
    
Roll Call Vote YES  NO 
Robert Schanil X   
Michael Barile X   
Frank Lombardi X   
Suzanne McDonough X   
Kenneth Schmitt X   
 
PARTICIPATION IN UPDATE OF PUTNAM COUNTY HAZARD MITIGATION PLAN 
UPDATE - AUTHORIZED 
 

 RESOLVED, that the Town Board of the Town of Carmel hereby 
authorizes participation in the update of the Hazard Mitigation Plan Update being 
undertaken by the Putnam County Bureau of Emergency Services; and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute a letter of intent of such participation to be provided to the 
Putnam County Bureau of Emergency Services and Putnam County Executive 
MaryEllen Odell. 

 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
PROPOSAL ACCEPTED FOR INSTALLATION OF WORKSTATION SHIELDS AND 
PARTITIONS AT TOWN HALL FACILITY - BREWSTER GLASS SHOP, INC. - NOT 
TO EXCEED $18,450.00 
 

RESOLVED, that the Town Board of the Town of Carmel hereby accepts the 
proposal of Brewster Glass Shop, Inc., Carmel, NY, for the installation of Lexan 
shields/partitions at workstations throughout the Town of Carmel Town Hall facility, at a 
cost not to exceed $18,450.00 and in accordance with the proposal dated May 29, 
2020; and 

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates in 
form acceptable to Town Counsel, the installation authorized herein may commence 
immediately; and 
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BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 

hereby authorized to make any and all necessary budget revisions to effect the 
aforesaid purchase transactions authorized herein. 

 
Resolution     
Offered by: Councilwoman McDonough    

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
Supervisor Schmitt explained that the installation of Plexiglas/Lexan shields at various 
work stations is a required mitigation measure to reduce the spread of coronavirus and 
that the expense is being submitted to FEMA for reimbursement. 
 
BUILDING DEPARTMENT FEES WAIVED - OUTDOOR DINING/SIDEWALK CAFÉ 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
waiver of any building department fees required under Town Code §156-39.4 and the 
Town of Carmel User Fee Schedule related to the issuance of outdoor dining and/or 
sidewalk café permits, such waiver to be in effect until further notice or resolution of the 
Town Board. 
 
Resolution     
Offered by: Councilman Lombardi    

  Seconded by: Councilwoman McDonough  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough X    
Kenneth Schmitt X    
 
Supervisor Schmitt explained that phase two of New York State’s reopening plan is 
expected to begin on June 9th and will permit outdoor dining at restaurants. The Town 
Board is authorizing the $500 required fees be waived to assist restaurants reestablish 
their businesses after being forced to close throughout the COVID-19 pandemic. 
 

TOWN BOARD ANNOUNCEMENTS 
 
Supervisor Schmitt announced the details for voting in connection with the Mahopac 
Central School District budget vote and trustee election which due to the pandemic, is 
being held this year via absentee ballot only. He encouraged all eligible voters to 
participate. 
  
Councilman Schanil added that the process for voting is similar in the Carmel Central 
School District. However, since they did not have an issue with the vendor hired to print 
them, their completed ballots may be returned by mail. 
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Councilman Lombardi addressed the meetings being held with regard to the 
development of a new Town of Carmel Master Plan. He expressed his frustration that 
only two members of the Town Board sit on the committee and may attend the 
meetings. Councilman Lombardi commented that due to the scope of this project, 
greater input from the entire Town Board is needed at these meetings. Discussion 
ensued regarding the matter. 
 
Councilman Lombardi thanked the local boutique owner who crafted customized face 
masks for the members of the Town Board. 
 
Supervisor Schmitt provided details for the Mahopac High School and Carmel High 
School drive-through graduation ceremonies and parades designed to comply with 
social distancing guidelines, planned for later this month. Discussion ensued. 
 
Councilman Barile expressed appreciation for the overwhelming expressions of 
sympathy conveyed to him and the family of his late business partner Tommy Boniello.  
 
Councilman Barile acknowledged the many residents in the Mahopac Hills community 
who recently assisted his daughter and her family locate their lost dog. 
 
Supervisor Schmitt announced that the Town Board will meet next at the Town Hall on 
June 10, 2020 at 7:00 p.m. 
 
Legal Counsel Gregory Folchetti pointed out that the Public Hearing scheduled for that 
evening in connection with the authorization of additional borrowing for the upcoming 
Carmel Sewer District #1 project, was noticed that it will be held virtually. He stressed 
that if the Public Hearing is not held exactly the way it was noticed, it must be re-noticed 
or the action would be subject to being thrown out. 
 
At the conclusion of discussion held, Supervisor Schmitt indicated that the option of 
holding the Public Hearing both virtually and in person will be looked into prior to next 
week’s meeting. 
 
ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilwoman McDonough, 
seconded by Councilman Schanil, with all Town Board members present in agreement, 
the meeting was adjourned at 8:14 p.m. 
 

Respectfully submitted, 
  

 
Ann Spofford, Town Clerk  
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