
                                                                                                                17 MARCH 2021
                                             

                                                                        TOWN BOARD MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Kenneth Schmitt on the 17th day of March, 2021 at 7:05 p.m. at Town Hall, 
60 McAlpin Avenue, Mahopac, New York. Members of the Town Board present by roll 
call were: Councilman Schanil, Councilman Barile, Councilman Lombardi and 
Supervisor Schmitt. Councilwoman McDonough was absent. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces as well as those individuals tragically lost from COVID-19. 
 
Supervisor Schmitt announced that the Town Board met in Executive Session at 6:45 
p.m. with Town Comptroller Mary Ann Maxwell to consider an insurance proposal. 
 
MINUTES OF TOWN BOARD MEETINGS HELD ON 2/17/2021 AND 3/3/2021 - 
ACCEPT AS SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilman Schanil, with all 
members of the Town Board present voting “aye”, the minutes of the Town Board 
meetings held on February 17th and March 3rd, 2021 were accepted as submitted by the 
Town Clerk. 
 
ENVIRONMENTAL CONSERVATION BOARD APPOINTMENT MADE - NICOLE 
SEDRAN - 3/17/2021 TO 6/13/2022 
 

RESOLVED, that the Town Board of the Town of Carmel hereby appoints Nicole 
Sedran to the Town of Carmel Environmental Conservation Board replacing Vincent 
Turano for a term commencing immediately and expiring on June 13, 2022. 

 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
Supervisor Schmitt welcomed Nicole Sedran to the Town of Carmel Environmental 
Conservation Board. 
  
PUBLIC HEARING SCHEDULED FOR 4/7/2021 - PROPOSED CONTRACT 
RENEWING A CABLE TELEVISION FRANCHISE AGREEMENT WITH COMCAST 
OF NEW YORK, LLC 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
scheduling of a Public Hearing at Town Hall, 60 McAlpin Avenue, Mahopac, New York 
10541 on Wednesday, April 7, 2021 at 7:00 p.m. or as soon thereafter that evening as 
possible, on a proposed contract renewing a Cable Television Franchise Agreement 
with Comcast of New York, LLC; and 

BE IT FURTHER RESOLVED that pursuant to Title 16 CRR NY §894.7, copies 
of all franchise applications as well as copies of the contract which is proposed to be 
renewed are available for public inspection during normal business hours at Carmel 
Town Hall, 60 McAlpin Avenue, Mahopac, NY; and 

BE IT FURTHER RESOLVED that Town Clerk Ann Spofford is hereby 
authorized and instructed to publish and post the necessary notices in the official 
newspapers of the Town and on the Town bulletin board regarding this Public Hearing.  
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Resolution     
Offered by: Supervisor Schmitt     

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
REBATE AWARD ACCEPTED AND EXECUTION OF STATE ASSISTANCE 
CONTRACT NYSDEC ZERO EMISSION VEHICLE INFRASTRUCTURE GRANT 
PROGRAM AUTHORIZED - $52,272 
 

RESOLVED that the Town Board of the Town of Carmel hereby accepts rebates 
from the New York State Department of Environmental Conservation for the Zero 
Emission Vehicle Infrastructure Grant Program totaling $52,272; and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any state assistance contract provided by the New York State 
Department of Environmental Conservation in connection with the referenced rebate 
award described herein. 
 

Resolution     
Offered by: Councilman Barile     

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
BUDGET MODIFICATIONS AUTHORIZED - FINAL BUDGET MODIFICATIONS/ 
REVISIONS FOR THE PERIOD ENDING 12/31/2020 - SCHEDULE 2020/5B 
 

WHEREAS the Town Comptroller Mary Ann Maxwell has reviewed the proposed 
Final Budget Modifications for the period ending December 31, 2020 with the Town 
Board which are detailed and explained on the attached Budget Revisions Schedule 
2020/5B; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes and ratifies the Final Budget Modifications/Revisions for the 
period ending December 31, 2020 as shown itemized on schedule 2020/5B which is 
attached hereto, incorporated herein and made a part hereof. 

 
Resolution     
Offered by: Councilman Lombardi     

  Seconded by: Councilman Schanil   
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile   X   
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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Councilman Barile pointed out that this budget modification pertains to an investigation 
involving himself. He questioned why this outside legal counsel will not be retained to 
investigate two other cases of theft of services he was made aware of in the Town, and 
why this firm’s invoices are redacted when requested under the Freedom of Information 
Law. 
 
CARMEL FIRE PROTECTION DISTRICT NO. 1 - SERVICE AWARD PROGRAM 
POINT SYSTEM AMENDED FOR PERIODS WHEN SPECIAL RESPONSE RULES 
ARE IN EFFECT DURING THE COVID 19 PANDEMIC OF 2020 - OFFERED AS 
PARAPHRASED AND PRE-FILED 
 

WHEREAS; As authorized by Article 11-A of the New York State General 
Municipal Law, the Town Board of the Town of Carmel established a Service Award 
Program for active volunteer firefighters of the Town of Carmel Fire Protection District 
No. 1; and, 

WHEREAS; Active volunteer firefighters earn Carmel Fire Protection District No. 1 
Service Award Program service credit under the Service Award Program Point System 
adopted by the Town Board of the Town of Carmel for the Carmel Fire Protection District 
No. 1; and, 

WHEREAS, In response to the outbreak of Novel Coronavirus, COVID-19, NYS 
Governor Andrew Cuomo declared a STATE DISASTER EMERGENCY and issued 
EXECUTIVE ORDER 202 OF 2020. In response to the STATE DISASTER 
EMERGENCY New York State fire districts, towns, villages, cities and their volunteer fire 
department/company officials adopted Special Response Rules restricting volunteer 
firefighter responses to emergency responses and/or restricting the holding of activities 
for which points could be earned during the STATE DISASTER EMERGENCY; and, 

WHEREAS, the adoption of the Special Response Rules has affected the ability 
of active volunteer firefighters to earn points in service award programs; and 

WHEREAS;  In recognition of the negative effect these Special Response Rules 
has on the ability of active volunteer firefighters to earn service credit during 2020 and/or 
2021 under service award program point systems, New York State legislators and 
Governor Andrew Cuomo enacted legislation intended to prevent active volunteer 
firefighters who would have earned service award program service credit during 2020 
and/or 2021 from failing to earn a year of service award program service credit during 
2020 and/or 2021 due to the adoption of Special Response Rules; and, 

WHEREAS, This legislation, Chapter 113 of the Laws of 2020 of the State of New 
York, authorizes the Town Board of the Town of Carmel to adopt a resolution to amend 
the Carmel Fire Protection District No. 1 Service Award Program point system by adding 
a new category to the point system under which up to five (5) points per month (prorated 
for periods of less than one month) may be awarded to active volunteer firefighters 
during the period when the Special Response Rules are in place; and 
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WHEREAS, Should the Town Board elect to adopt such a resolution, Chapter 113 
of the Laws 2020 of the State of New York, provides that the adoption of such resolution 
does not require approval of Carmel Fire Protection District No. 1 residents at a Town 
election. 

NOW, THEREFORE, BE IT RESOLVED, THAT By adopting this resolution, the 
Town Board of the Town of Carmel adds the following new category to the Carmel Fire 
Protection District No.1 Service Award Program Point System: 
 

COVID-19 Pandemic of 2020 
 
As a result of the COVID-19 Pandemic of 2020, the governing board of 
the Mahopac Falls Volunteer Fire Department, Inc. adopted Special 
Response Rules under which the activities for which active volunteer 
firefighter members of the Mahopac Falls Volunteer Fire Department, Inc. 
could earn points under the Carmel Fire Protection District No. 1 Service 
Award Program point system were reduced effective as of April 1, 2020.  
Such reduction in activities continued until the effective date the Special 
Response Rules were rescinded and all volunteer firefighter activities 
restored or restrictions in volunteer firefighter activities removed by the 
Mahopac Falls Volunteer Fire Department, Inc. governing board. From the 
effective date of the adoption of the Special Response Rules to the 
effective date that such Rules are rescinded, all active volunteer firefighter 
members of the Mahopac Falls Volunteer Fire Department, Inc. shall be 
awarded five (5) points per month with such number of points prorated for 
periods of less than a complete month.  In no event shall points be 
awarded to active volunteer firefighters in accordance with Chapter 113, 
after February 26, 2021, unless NYS Governor Andrew Cuomo once 
again extends Executive Order 202 of 2020. 

 
As soon as administratively feasible after the adoption of this resolution by 
the Town Board, active volunteer firefighter members of the Mahopac 
Falls Volunteer Fire Department, Inc. shall be given a written Notice of 
Amendment announcing the adoption of and including an explanation of 
this additional category to the point system.  As soon as administratively 
feasible, after the governing board of the Mahopac Falls Volunteer Fire 
Department, Inc. rescinds the Special Response Rules, a second Notice 
of Amendment shall be given to active volunteer firefighters stating the 
effective date that the Special Response Rules have been rescinded and 
indicating the number of points to be awarded to each active volunteer 
firefighter during the period when the Special Response Rules were in 
effect.  
 
Since this amendment to the Carmel Fire Protection District No. 1 Service 
Award Program points system is intended to prevent active volunteer 
firefighters who would otherwise have earned service award program 
credit under the point system during 2020 and/or 2021 from failing to earn 
credit during 2020 and/or 2021, the adoption of this resolution is expected 
to have little if any effect on the annual cost of the Carmel Fire Protection 
District No. 1 Service Award Program. 

 
All other provisions of the Carmel Fire Protection District No. 1 Service 
Award Program shall not change as a result of the adoption of this 
resolution and the program shall continue to be administered by the Town 
of Carmel in accordance with Article 11-A of the New York State General 
Municipal Law as such law is amended from time to time. 
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Supervisor Schmitt explained that during the outbreak of COVID-19, volunteer 
firefighters were restricted from performing certain activities for which Service Award 
Program points could be earned, therefore limiting the amount of points that could be 
accrued. This resolution will allow them to accumulate up to five additional points. 
 
CARMEL FIRE PROTECTION DISTRICT NO. 2 - SERVICE AWARD PROGRAM 
POINT SYSTEM AMENDED FOR PERIODS WHEN SPECIAL RESPONSE RULES 
ARE IN EFFECT DURING THE COVID 19 PANDEMIC OF 2020 - OFFERED AS 
PARAPHRASED AND PRE-FILED 
 

WHEREAS; As authorized by Article 11-A of the New York State General 
Municipal Law, the Town Board of the Town of Carmel established a Service Award 
Program for active volunteer firefighters of the Town of Carmel Fire Protection District 
No. 2; and, 

WHEREAS; Active volunteer firefighters earn Service Award Program service 
credit under the Service Award Program Point System adopted by the Town Board of 
the Town of Carmel; and, 

WHEREAS, In response to the outbreak of Novel Coronavirus, COVID-19, NYS 
Governor Andrew Cuomo declared a STATE DISASTER EMERGENCY and issued 
EXECUTIVE ORDER 202 OF 2020. In response to the STATE DISASTER 
EMERGENCY New York State fire districts, towns, villages, cities and their volunteer 
fire department/company officials adopted Special Response Rules restricting volunteer 
firefighter responses to emergency responses and/or restricting the holding of activities 
for which points could be earned during the STATE DISASTER EMERGENCY; and, 

WHEREAS, the adoption of the Special Response Rules has affected the ability 
of active volunteer firefighters to earn points in service award programs; and 

WHEREAS;  In recognition of the negative effect these Special Response Rules 
has on the ability of active volunteer firefighters to earn service credit during 2020 
and/or 2021 under service award program point systems, New York State legislators 
and Governor Andrew Cuomo enacted legislation intended to prevent active volunteer 
firefighters who would have earned service award program service credit during 2020 
and/or 2021from failing to earn a year of service award program service credit during 
2020 and/or 2021 due to the adoption of Special Response Rules; and, 

WHEREAS, This legislation, Chapter 113 of the Laws of 2020 of the State of 
New York, authorizes the Town Board of the Town of Carmel to adopt a resolution to 
amend the Carmel Fire Protection District No. 2 Service Award Program point system 
by adding a new category to the point system under which up to five (5) points per 
month (prorated for periods of less than one month) may be awarded to active 
volunteer firefighters during the period when the Special Response Rules are in place; 
and 

WHEREAS, Should the Town Board elect to adopt such a resolution, Chapter 
113 of the Laws of 2020 of the State of New York, provides that the adoption of such 
resolution does not require approval of Carmel Fire Protection District No. 2 residents at 
a Town election. 

NOW, THEREFORE, BE IT RESOLVED, THAT by adopting this resolution, the 
Town Board of the Town of Carmel adds the following new category to the Carmel Fire 
Protection District No. 2 Service Award Program Point System: 
 
 

Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Lombardi and Councilman Barile  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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COVID-19 Pandemic of 2020 
 
As a result of the COVID-19 Pandemic of 2020, the governing board of 
the Mahopac Volunteer Fire Department, Inc. adopted Special Response 
Rules under which the activities for which active volunteer firefighter 
members of the Mahopac Volunteer Fire Department, Inc. could earn 
points under the Carmel Fire Protection District No. 2 Service Award 
Program Point System were reduced effective as of April 1, 2020.  Such 
reduction in activities continued until the effective date the Special 
Response Rules were rescinded and all volunteer firefighter activities 
restored or restrictions in volunteer firefighter activities removed by the 
Mahopac Volunteer Fire Department, Inc. governing board. From the 
effective date of the adoption of the Special Response Rules to the 
effective date that such Rules are rescinded, all active volunteer firefighter 
members of the Mahopac Volunteer Fire Department, Inc. shall be 
awarded five (5) points per month with such number of points prorated for 
periods of less than a complete month.  In no event shall points be 
awarded to active volunteer firefighters in accordance with Chapter 113 
after February 26, 2021, unless NYS Governor Andrew Cuomo once 
again extends Executive Order 202 of 2020. 

 
As soon as administratively feasible after the adoption of this resolution by 
the Town Board, active volunteer firefighter members of the Mahopac 
Volunteer Fire Department, Inc. shall be given a written Notice of 
Amendment announcing the adoption of and including an explanation of 
this additional category to the point system.  As soon as administratively 
feasible, after the governing board of the Mahopac Volunteer Fire 
Department, Inc. rescinds the Special Response Rules, a second Notice 
of Amendment shall be given to active volunteer firefighters stating the 
effective date that the Special Response Rules have been rescinded and 
indicating the number of points to be awarded to each active volunteer 
firefighter during the period when the Special Response Rules were in 
effect.  
 
Since this amendment to the Carmel Fire Protection District No. 2 Service 
Award Program points system is intended to prevent active volunteer 
firefighters who would otherwise have earned service award program 
credit under the point system during 2020 and/or 2021 from failing to earn 
credit during 2020 and/or 2021, the adoption of this resolution is expected 
to have little if any effect on the annual cost of the Carmel Fire Protection 
District No. 2 Service Award Program. 
 
All other provisions of the Carmel Fire Protection District No. 2 Service 
Award Program shall not change as a result of the adoption of this 
resolution and the program shall continue to be administered by the Town 
of Carmel in accordance with Article 11-A of the New York State General 
Municipal Law as such law is amended from time to time. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Resolution     
Offered by: Supervisor Schmitt   
Seconded by: Councilman Barile and Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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CARMEL VOLUNTEER AMBULANCE CORPS. - SERVICE AWARD PROGRAM 
POINT SYSTEM AMENDED FOR PERIODS WHEN SPECIAL RESPONSE RULES 
ARE IN EFFECT DURING THE COVID 19 PANDEMIC OF 2020 - OFFERED AS 
PARAPHRASED AND PRE-FILED 
 

WHEREAS; As authorized by Article 11-AAA of the New York State General 
Municipal Law the Town Board of the Town of Carmel established a Service Award 
Program for volunteer members of the Carmel Volunteer Ambulance Corps; and, 

WHEREAS; Active volunteer members of the Corps earn Service Award 
Program service credit under the Carmel Volunteer Ambulance Corps Service Award 
Program Point System adopted by the Town Board of the Town of Carmel; and, 

WHEREAS, In response to the outbreak of Novel Coronavirus, COVID-19, NYS 
Governor Andrew Cuomo declared a STATE DISASTER EMERGENCY and issued 
EXECUTIVE ORDER 202 OF 2020. In response to the STATE DISASTER 
EMERGENCY New York State towns, villages, cities and/or their volunteer ambulance 
company officials adopted Special Response Rules restricting volunteer ambulance 
company members responses to emergency responses and/or restricting the holding of 
activities for which points could be earned by volunteers during the STATE DISASTER 
EMERGENCY; and, 

WHEREAS, the adoption of the Special Response Rules has affected the ability 
of active volunteer ambulance corps members to earn points in service award 
programs; and 

WHEREAS;  In recognition of the negative effect these Special Response Rules 
has on the ability of active volunteer ambulance corps members to earn service credit 
during 2020 and/or 2021 under service award program point systems, New York State 
legislators and Governor Andrew Cuomo enacted legislation intended to prevent active 
volunteer corps members who would have earned service award program service credit 
during 2020 and/or 2021 from failing to earn a year of service award program service 
credit during 2020 and/or 2021 due to the adoption of Special Response Rules; and, 

WHEREAS, This legislation, Chapter 113 of 2020 of the Laws of the State of New 
York, authorizes the Town Board of the Town of Carmel to adopt a resolution to amend 
the Carmel Volunteer Ambulance Corps Service Award Program point system by 
adding a new category to the point system under which up to five (5) points per month 
(prorated for periods of less than one month) may be awarded to active volunteer 
members of the Carmel Volunteer Ambulance Corps during the period when the 
Special Response Rules are in effect; and 

WHEREAS, Should the Town Board elect to adopt such a resolution, Chapter 113 
of the Laws of 2020 of the State of New York provides that the adoption of such 
resolution does not require approval of Town of Carmel residents at a Town election. 

NOW, THEREFORE, BE IT RESOLVED, THAT By adopting this resolution, the 
Town Board of the Town of Carmel adds the following new category to the Carmel 
Volunteer Ambulance Corps Service Award Program Point System: 

 
COVID-19 Pandemic of 2020 
 
As a result of the COVID-19 Pandemic of 2020, the Town Board of the 
Town of Carmel and/or the governing board of the Carmel Volunteer 
Ambulance Corps adopted Special Response Rules under which the 
activities for which active volunteer members of the Carmel Volunteer 
Ambulance Corps could earn points under the Service Award Program 
Point System were reduced and/or restricted effective as of April 1, 
2020.  Such reduction/restriction in activities will continue until the 
effective date the Special Response Rules are rescinded and all 
volunteer ambulance corps members’ activities restored and 
restrictions on such activities removed by the Town Board and/or the 
governing board of the Carmel  
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Volunteer Ambulance Corps. From the effective date of the adoption of 
the Special Response Rules to the effective date that such Rules are 
rescinded, all active volunteer members of the Carmel Volunteer 
Ambulance Corps shall be awarded 2 points per month with such 
number of points prorated for periods of less than a complete month.  
In no event shall points be awarded to active volunteer members of the 
Carmel Volunteer Ambulance Corps in accordance with Chapter 113, 
after February 26, 2021, unless NYS Governor Andrew Cuomo once 
again extends Executive Order 202 of 2020. 

 
As soon as administratively feasible after the adoption of this resolution 
by the Town Board, active volunteer members of the Carmel Volunteer 
Ambulance Corps shall be given a written Notice of Amendment 
announcing the adoption of, and including an explanation of, this 
additional category to the point system.  As soon as administratively 
feasible, after the Town Board and/or the governing board of the 
Carmel Volunteer Ambulance Corps rescinds the Special Response 
Rules, a second Notice of Amendment shall be given to active 
volunteer members of the Corps stating the effective date that the 
Special Response Rules have been rescinded, and indicating the 
number of points to be awarded to each active volunteer member 
during the period when the Special Response Rules were in effect.  

 
Since this amendment to the Carmel Volunteer Ambulance Corps 
Service Award Program Points System is intended to prevent active 
volunteer members of the Corps who would otherwise have earned 
service award program credit under the point system during 2020 
and/or 2021 from failing to earn credit during 2020 and/or 2021, the 
adoption of this resolution is expected to have little if any effect on the 
annual cost of the Carmel Volunteer Ambulance Corps Service Award 
Program.  
 
All other provisions of the Carmel Volunteer Ambulance Corps Service 
Award Program shall not change as a result of the adoption of this 
resolution and the program shall continue to be administered by the 
New York State Comptroller and the Town of Carmel in accordance 
with Article 11-AAA of the New York State General Municipal Law as 
such law is amended from time to time. 

 
 
 
 
 
 
 
 
 
 
 
 

 
ADVERTISING FOR BIDS AUTHORIZED - 2021 MISCELLANEOUS HIGHWAY 
DEPARTMENT MATERIALS 
 

RESOLVED that, pursuant to the request of the Highway Superintendent 
Michael Simone, Town Clerk Ann Spofford is hereby authorized to advertise for bids for 
the purchase of the following items for fiscal year 2021: 
 
 

Resolution     
Offered by: Councilman Barile   
Seconded by: Councilman Schanil and Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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- Crushed Gravel 
- Granular Base (Item 4) 
- Run of Bank Gravel 
- Bituminous Concrete 
- Road Oils, Cut Backs, etc. 
- Catch Basins & Sumps with Tops 
- Tree Felling & Trimming 
- Steel Culvert Drainage Pipe 
- Aluminum Culvert Drainage Pipe 
- Polyethylene Drainage Pipe 
- Street Sweeping 
 

BE IT FURTHER RESOLVED that the Highway Superintendent is to furnish 
detailed specifications for the above to the Town Clerk to be used in conjunction with 
the Town's general bid conditions and specifications. 

 
Resolution     
Offered by: Councilman Lombardi     

  Seconded by: Councilman Barile   
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
CARMEL SEWER DISTRICT #2 - PERFORMANCE OF EMERGENCY REPAIRS 
ACKNOWLEDGED - ED KUCK EXCAVATING INC. - $10,977.94 
 

RESOLVED, the Town Board of the Town of Carmel, acting as Commissioners 
of the various water and sewer districts of the Town of Carmel, hereby acknowledges 
the emergency performance of water and/or sewer district collection system/distribution 
system and treatment facilities repairs, all as fully detailed in the memoranda of Town 
Engineer Richard J. Franzetti, P.E. to the Town Board dated March 2, 2021, as 
attached hereto and made a part thereof.  

 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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ADVERTISING FOR BIDS AUTHORIZED - PURCHASE AND INSTALLATION OF A 
NEW CLARIFIER DRIVE - CARMEL SEWER DISTRICT #2 WASTEWATER 
TREATMENT PLANT 
 

RESOLVED that, pursuant to the request of the Town Engineer Richard J. 
Franzetti, P.E., Town Clerk Ann Spofford is hereby authorized to advertise for bids for 
the purchase and installation of a new clarifier drive for the Carmel Sewer District #2 
Wastewater Treatment Plant; and  

BE IT FURTHER RESOLVED that the Town Engineer is to furnish detailed 
specifications for the above to the Town Clerk to be used in conjunction with the Town's 
general bid conditions and specifications. 

 
Resolution     
Offered by: Supervisor Schmitt     

  Seconded by: Councilman Lombardi  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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ADVERTISING FOR BIDS AUTHORIZED - TOWN HALL CLEANING SERVICES 
 

RESOLVED that, pursuant to the request of the Town Engineer Richard J. 
Franzetti, P.E., Town Clerk Ann Spofford is hereby authorized to advertise for bids for 
Town Hall Cleaning Services (Contract C249); and  

BE IT FURTHER RESOLVED that the Town Engineer is to furnish detailed 
specifications for the above to the Town Clerk to be used in conjunction with the Town's 
general bid conditions and specifications. 
 

Resolution     
Offered by: Councilman Barile      

  Seconded by: Councilman Schanil   
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
EAST OF HUDSON WATERSHED CORPORATION PAYMENT AUTHORIZED - 
$25,090.28 
 

Resolved, that upon the recommendation and determination of Town Engineer 
Richard J. Franzetti, P.E., the Town Board of the Town of Carmel hereby authorizes 
payment of the sum of $25,090.28 to the East of Hudson Watershed Corporation 
(EOHWC) for operation and maintenance related to the 2020 retrofits in accordance 
with the Town of Carmel’s overall phosphorus reduction requirements, as well as in 
accordance with the Operations and Maintenance Policy for EOHWC previously 
adopted by the Carmel Town Board and the invoice from EOHWC dated November 8, 
2018. 

 
Resolution     
Offered by: Councilman Lombardi     

  Seconded by: Councilman Barile   
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
RENEWAL OF AGREEMENT WITH COUNTY OF PUTNAM AUTHORIZED - 
SPECIAL PATROL OFFICERS 
 

RESOLVED, that the Town Board of the Town of Carmel hereby authorizes the 
renewal of and entry into an agreement with the County of Putnam and the Putnam 
County Sheriff’s Office for the provision of Special Patrol Officers for the Town of 
Carmel Town Hall per said agreement as attached hereto and made a part thereof; and 

BE IT FURTHER RESOLVED, that Town Supervisor Kenneth Schmitt is hereby 
authorized to sign said agreement and any related documentation thereto; and 

BE IT FURTHER RESOLVED that Town Comptroller Mary Ann Maxwell is 
hereby authorized to make any and all necessary budget modifications required in 
connection with this authorization.  
 

Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Barile   
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Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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Supervisor Schmitt noted that the Special Patrol Officers provide security at the Carmel 
Town Hall during normal business hours. 
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POLICE REFORM AND REINVENTION COLLABORATIVE PLAN - ADOPTED 
 

WHEREAS, The Police Reform & Reinvention Collaborative was directed by 
Governor Cuomo’s Executive Order 203 on June 12, 2020; and 

WHEREAS, all municipalities in New York State that have police forces are 
required to participate in the Reform and Reinvention Collaborative and submit a written 
plan by April 1, 2021; and 

WHEREAS, if communities fail to submit a written plan, their funding will be 
withheld by the NYS Department of Budget; and 

WHEREAS, this process was structured, according to the guidelines provided in 
the New York State Police Reform and Reinvention Collaborative, requiring community 
input and participation, along with an assessment of policing policies; and 

WHEREAS, The Town of Carmel understands that maintaining public safety is 
extremely important and is one of the essential roles of government and that in order to 
achieve that goal, there must be mutual trust and respect between police and the 
communities they serve; and 

WHEREAS, The Town of Carmel and The Town of Carmel Police Department 
has followed the guidelines of the Police Reform Reinvention Collaborative in the 
following ways: 

 
• By reviewing the needs of the community served by The Town of Carmel Police 

Department and evaluating the Department’s current policies and practices; 
• Established and evaluated policies that allow police to safely perform their 

duties; 
• Involved the entire community and the multiple stakeholder groups within the 

community in the collaborative process; 
• Hosted public forums for receiving comment and input from the community and 

multiple stakeholder groups on the draft Police Reform and Reinvention 
Collaborative Plan on February 16, 2021 and March 2, 2021 

• Participated on the Putnam County Panel along with their community sub 
committees from November 24, 2020 through February 17, 2021; and 
 

WHEREAS, The Town of Carmel Town Board has read and the referenced Plan 
and the information contained therein; 

NOW THEREFORE BE IT RESOLVED, that The Town Board of the Town of Carmel 
hereby accepts and adopts the Town of Carmel Police Reform & Reinvention Collaborative 
Plan in form as is on file in the Office of the Town Supervisor; and 

BE IT FURTHER RESOLVED, that the Town Board of the Town of Carmel upon 
adoption of this resolution, will send The Town of Carmel Police Reform & Reinvention 
Collaborative Plan together with a certified copy of this resolution to the New York State 
Department of Budget by the established deadline for full compliance.  
 

Resolution     
Offered by: Supervisor Schmitt   
Seconded by: Councilman Lombardi, Councilman Barile 
 and Councilman Schanil  
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
Supervisor Schmitt detailed the Town’s efforts to comply with Governor Cuomo’s 
Executive Order No. 203 issued on June 12, 2020 with respect to the Police Reform 
and Reinvention Collaborative. He acknowledged Chief Anthony Hoffmann, Lt. John 
Dearman, and Lt. Stephen Kunze from the Carmel Police Department, as well as the 
other law enforcement agencies, stakeholder groups and members of the community 
for their participation. Supervisor Schmitt spoke in recognition of the outstanding 
officers in the Carmel Police Department, and a brief discussion was held with regard to 
the process to amend the Carmel Police Department’s Policies and Procedures.  
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PLAN FOR CONTINUATION OF OPERATIONS PURSUANT TO NEW YORK LABOR 
LAW SECTION 27-C - ADOPTED  
 

WHEREAS, New York Labor Law Section 27-c requires each public employer to 
prepare a plan for the continuation of operations should the governor declare a state 
disaster emergency involving a communicable disease in the future; and 

WHEREAS, in accordance with Section 27-c, the Town drafted such a plan and 
presented it to all certified representatives of the Town’s employees, and these 
representatives were granted an opportunity to review said draft and make 
recommendations thereto; and 

WHEREAS, in accordance with Section 27-c, the Town considered and 
responded to such recommendations in writing, and made appropriate revisions to the 
draft; and 

WHEREAS, a revised plan is attached hereto; now, therefore, 
BE IT RESOLVED, in accordance with Section 27-c, the Town Board for the 

Town of Carmel hereby adopts the attached operations plan, and directs the Town 
Clerk for the Town of Carmel to publish and post said plan in a clear and conspicuous 
location at Town Hall, in the employee handbook, and on the Town’s employee intranet, 
by no later than April 1, 2021. 
 

Resolution     
Offered by: Councilman Barile    

  Seconded by: Councilman Lombardi and Supervisor Schmitt    
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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Supervisor Schmitt explained that the aforementioned plan for the continuation of 
operations was also a requirement brought forth by Governor Cuomo. This action plan, 
in response to the COVID-19 pandemic, will be applicable in the event of any future 
emergencies involving communicable diseases. He acknowledged the Town’s 
employees who provided recommendations and the Town’s labor counsel Jackson 
Lewis for drafting the plan. 
 
CARMEL WATER DISTRICT #2 - WATER MAIN LINING BID AWARDED - 
CONTRACT #C265 - MICHEL’S PIPE SERVICES - $3,152,200 
 

WHEREAS the Town Board of the Town of Carmel has previously authorized 
advertisement for the solicitation of bids for the re-lining of approximately 23,800 linear 
feet of water main lining in Carmel Water District #2, Contract #C265; and 

WHEREAS such bids were received and opened on February 23, 2021; and  
NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 

Carmel, acting as Commissioners of Carmel Water District #2, and upon the 
recommendation of Design Engineer, J. Robert Folchetti Associates, LLC hereby 
awards the said contract to Michel’s Pipe Services, Salem, OR, the low responsible 
bidder meeting specifications at a contract price of $3,152,200; and 

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates 
and performance and labor and materials bonds in form acceptable to Town Counsel, 
Town Supervisor Kenneth Schmitt is hereby authorized to execute the contract 
documents pursuant to this authorization. 
 

Resolution     
Offered by: Councilman Lombardi     

  Seconded by: Councilman Barile   
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Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
PROPOSAL FOR INSURANCE ACCEPTED - BROWN & BROWN OF NY, INC. 
D/B/A SPAIN AGENCY - 4/1/2021 THROUGH 3/31/2022  
 

RESOLVED that the Town Board of the Town of Carmel hereby accepts the 
proposal of Brown & Brown of NY, Inc. d/b/a Spain Agency, Mahopac, NY to provide 
liability insurance to the Town of Carmel for the period of April 1, 2021 through March 
31, 2022 in form as is on file in the office of the Town Supervisor, and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to sign all necessary documentation required to accept such proposal. 

 
Resolution     
Offered by: Councilman Schanil    

  Seconded by: Councilman Lombardi    
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
CARMEL WATER DISTRICT #2 - RESOLUTION ADOPTED SUPPLEMENTING THE 
BOND RESOLUTION DATED AUGUST 26, 2020 TO AUTHORIZE THE ISSUANCE OF 
AN ADDITIONAL $500,000 SERIAL BONDS OF THE TOWN OF CARMEL TO PAY 
PART OF THE COST OF THE PLANNING AND PRELIMINARY EXPENSES IN 
CONNECTION WITH IMPROVEMENTS 
 

WHEREAS, the capital project hereinafter described, as proposed, has been 
determined to be a Type II Action pursuant to the regulations of the New York State 
Department of Environmental Conservation promulgated pursuant to the State 
Environmental Quality Review Act, which regulations state that Type II Actions will not 
have a significant effect on the environment; and 

WHEREAS, by a bond resolution dated August 26, 2020, the Town Board of the 
Town of Carmel, Putnam County, New York, authorized the issuance of $2,650,000 
bonds of said Town to pay the cost of the planning and preliminary expenses in 
connection with improvements to Carmel Water District No. 2, including incidental 
expenses in connection therewith, in and for said Town, and 

WHEREAS, it has now been determined that the maximum estimated cost of 
such specific object or purpose is $3,150,000, constituting an increase of $500,000 
over that previously authorized; and 

WHEREAS, it is now desired to authorize the issuance of an additional $500,000 
bonds of said Town for such specific object or purpose; NOW, THEREFORE, 

BE IT RESOLVED, by the affirmative vote of not less than two-thirds of the total 
voting strength of the Town Board of the Town of Carmel, Putnam County, New York, 
as follows: 

Section 1. For the specific object or purpose of paying the $500,000 additional 
cost of the planning and preliminary expenses in connection with improvements to 
Carmel Water District No. 2, including incidental expenses in connection therewith, 
there are hereby authorized to be issued an additional $500,000 bonds of said Town, 
pursuant to the provisions of the Local Finance Law. 
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Section 2. It is hereby determined that the maximum estimated cost of such 
specific object or purpose is now $3,150,000, and that the plan for the financing thereof 
is as follows: 

   a. by the issuance of the $2,650,000 bonds of said Town authorized to be 
issued pursuant to the aforesaid bond resolution dated and duly adopted 
on August 26, 2020; and 

   b. by the issuance of the additional $500,000 bonds of said Town herein 
authorized to be issued pursuant to this bond resolution. 

Section 3. It is hereby determined that the period of probable usefulness of 
the aforesaid specific object or purpose is five years (5) years, pursuant to subdivision 
62(2nd) of paragraph 1 of Section 11.00 of the Local Finance Law, calculated from the 
date of issuance of the first bond anticipation note for said specific object or purpose.  It 
is hereby further determined that the maximum maturity of the serial bonds herein 
authorized will not exceed five years. 

Section 4. The faith and credit of said Town of Carmel, Putnam County, New 
York, are hereby irrevocably pledged for the payment of the principal of and interest on 
such bonds as the same respectively become due and payable.  An annual 
appropriation shall be made in each year sufficient to pay the principal of and interest 
on such bonds becoming due and payable in such year.  There shall annually be levied 
on all the taxable real property in said Town, a tax sufficient to pay the principal of and 
interest on such bonds as the same become due and payable. 

Section 5. All other matters except as provided herein relating to the serial 
bonds herein authorized including the date, denominations, maturities and interest 
payment dates, within the limitations prescribed herein and the manner of execution of 
the same, including the consolidation with other issues, and also the ability to issue 
serial bonds with substantially level or declining annual debt service, shall be 
determined by the Supervisor, the chief fiscal officer of such Town.  Such bonds shall 
contain substantially the recital of validity clause provided for in Section 52.00 of the 
Local Finance Law, and shall otherwise be in such form and contain such recitals, in 
addition to those required by Section 51.00 of the Local Finance Law, as the Supervisor 
shall determine consistent with the provisions of the Local Finance Law. 

Section 6. Subject to the provisions of the Local Finance Law, the power to 
authorize the issuance of and to sell bond anticipation notes in anticipation of the 
issuance and sale of the serial bonds herein authorized, including renewals of such 
notes, is hereby delegated to the Supervisor, the chief fiscal officer.  Such notes shall 
be of such terms, form and contents, and shall be sold in such manner, as may be 
prescribed by said Supervisor, consistent with the provisions of the Local Finance Law. 

Section 7. The validity of such bonds and bond anticipation notes may be 
contested only if: 

1) Such obligations are authorized for an object or purpose for which said 
Town is not authorized to expend money, or 

2) The provisions of law which should be complied with at the date of 
publication of this resolution are not substantially complied with, 
and an action, suit or proceeding contesting such validity is commenced 
within twenty days after the date of publication, or 

3) Such obligations are authorized in violation of the provisions of the 
Constitution. 

Section 8. This resolution shall constitute a statement of official intent for 
purposes of Treasury Regulations Section 1.150-2.  Other than as specified in this 
resolution, no monies are, or are reasonably expected to be, reserved, allocated on a 
long-term basis, or otherwise set aside with respect to the permanent funding of the 
object or purpose described herein. 

Section 9. This resolution, which takes effect immediately, shall be published 
in summary thereof in the official newspaper of said Town for such purpose, together 
with a notice of the Town Clerk in substantially the form provided in Section 81.00 of the 
Local Finance Law. 
 

Resolution     
Offered by: Supervisor Schmitt   
Seconded by: Councilman Schanil, Councilman Barile and Councilman Lombardi 



                                            PAGE 28 
 

                                                                                                    17 MARCH 2021                                                                            
             TOWN BOARD MEETING 

  
(Cont.) 
 

    

Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X     
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
 
CARMEL WATER DISTRICT #2 - PROPOSAL ACCEPTED FOR PROFESSIONAL 
DESIGN SERVICES - HAZEN & SAWYER ENGINEERS AND ARCADIS OF NEW 
YORK, INC. - NOT TO EXCEED $2,696,000 
 

RESOLVED that the Town Board of the Town of Carmel, acting as 
Commissioners of Carmel Water District #2, and upon the recommendation and 
request of Town of Carmel Engineer Richard J. Franzetti, P.E. authorizes the 
acceptance of the proposal of Hazen & Sawyer Engineers, New York, NY and Arcadis 
of New York, Inc. for design and construction administration services to be rendered in 
connection with the construction of a new water treatment plant for Carmel Water 
District #2, a cost not to exceed $2,696,000; and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any and all documentation reasonably necessary to effectuate 
this 
authorization; and 

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 
hereby 
authorized to make any and all necessary budget transfers or modifications required to 
fund the cost of this authorization. 
 

 
 
 

 
 
 
 
 
 
 
 

Supervisor Schmitt pointed out that after the last Work Session, at the request of the 
Town Board, Town Engineer Richard J. Franzetti, P.E. met with Hazen & Sawyer 
Engineers and secured a $245,000 reduction in the cost of the project. 
 
PUBLIC COMMENTS - AGENDA ITEMS  
 
Erin Crowley inquired about the amount of the proposal of Brown & Brown of NY, Inc. 
d/b/a Spain Agency. 
 
Town Comptroller Mary Ann Maxwell replied that it was $369,000. 
 
Ms. Crowley asked whether or not other proposals were submitted. 
 
Supervisor Schmitt indicated that two RFPs were requested from the Town and that 
one was returned back to the Town Comptroller’s office. 
 
James Carmody expressed his support of the grant awarded for charging stations in 
Carmel and echoed Councilman Schanil’s recommendation made at a prior meeting 
calling for a charging station on Vink Drive. He suggested Shoprite Plaza or Carmel 
Plaza as additional locations. 
 

Resolution     
Offered by: Councilman Barile    

  Seconded by: Councilman Schanil 
     
Roll Call Vote YES  NO  
Robert Schanil X    
Michael Barile X    
Frank Lombardi X    
Suzanne McDonough    Absent 
Kenneth Schmitt X    
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Mr. Carmody went on to comment on Kuck Excavating’s labor charges in connection 
with the emergency repairs acknowledged in Carmel Sewer District #2. He indicated 
that according to the invoice, they charged $184 per hour for machine operating which 
he noted is more than four times the prevailing wage, and that they charged $159 per 
hour for digging. Mr. Carmody inquired if these rates could be negotiated. 
 
Supervisor Schmitt explained that for municipal projects, vendors are required under 
New York State Labor Law to submit their invoices with prevailing wage rates. At the 
conclusion of discussion held regarding the matter, Supervisor Schmitt directed Mr. 
Carmody to contact the Engineering Department for further information.   
 
TOWN BOARD MEMBER COMMENTS - AGENDA ITEMS 
 
No member of the Town Board wished to comment at this time. 
 
ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Lombardi, 
seconded by Councilman Schanil, with all Town Board members present in agreement, 
the meeting was adjourned at 7:56 p.m. to the scheduled Work Session. 
 

Respectfully submitted, 
  
 

Ann Spofford, Town Clerk  


	The Pledge of Allegiance to the Flag was observed prior to the start of official business. A moment of silence was held to honor those serving in the United States Armed Forces as well as those individuals tragically lost from COVID-19.
	Adjournment
	All agenda items having been addressed, on motion by Councilman Lombardi, seconded by Councilman Schanil, with all Town Board members present in agreement, the meeting was adjourned at 7:56 p.m. to the scheduled Work Session.

