
                                                                              5 JANUARY 2022 
                                            

                                                                                        ORGANIZATIONAL MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
The 2022 Organizational Meeting of the Town Board of the Town of Carmel was called 
to order by Supervisor Michael Cazzari on the 5th day of January 2022 at 7:01 p.m. at 
Town Hall, 60 McAlpin Avenue, Mahopac, New York. Members of the Town Board 
present by roll call were: Councilman Baranowski, Councilman Lombardi, 
Councilwoman McDonough, Councilman Schanil and Supervisor Cazzari.  
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces as well as our local first responders.  
 
Supervisor Cazzari announced that residents’ public comments will now be addressed 
at the beginning of the Town Board meetings and relate to agenda items only. He 
requested that speakers clearly state their name and address, and limit their comments 
to three minutes. 
 

PUBLIC COMMENTS 
 
Thomas Ianniccari, a local insurance broker, revisited his comments from prior years 
with regard to the designation of the Town’s insurance agent. Mr. Ianniccari suggested 
that a significant savings could be achieved by soliciting a Request for Proposals (RFP) 
in connection with the Town’s insurance policies.   
 
Supervisor Cazzari thanked Mr. Ianniccari for his comments. 
 
Mr. Ianniccari indicated that he would email the information to the Town Board for their 
review. 
 
Supervisor Cazzari explained that if residents wish to comment on a non-agenda 
matter, or is running over their three-minute allotted time allowance, they can email the 
Town Board or call the Supervisor’s office at Town Hall during normal business hours. 
 
Kevin McCarthy introduced himself to the Town Board and stated that he will be 
attending Town Board meetings as a representative of the Mahopac Hills Homeowners 
Association. 
 
SEATING ORDER OF THE TOWN BOARD MEMBERS SET 
 

RESOLVED that the Town Board Members will be seated as follows (left to 
right): facing the dais: Frank Lombardi, Robert Schanil, Michael Cazzari, Suzanne 
McDonough, and Stephen Baranowski. 

Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
ROLL CALL VOTING ORDER OF TOWN BOARD MEMBERS SET 
 
 RESOLVED that the Roll Call Voting Order of the Town Board shall be as follows: 
     
    Stephen Baranowski  
    Frank Lombardi  
    Suzanne McDonough  
    Robert Schanil  
    Michael Cazzari 
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Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
DATES, TIME AND LOCATION OF TOWN BOARD MEETINGS ESTABLISHED 
 

RESOLVED that all regular voting meetings of the Town Board of the Town of 
Carmel shall be held on the first and third Wednesdays of each month, commencing 
Wednesday, January 19, 2022 at the Town Hall, 60 McAlpin Avenue, Mahopac, New 
York at 7:00 PM, with the exception of Wednesday, March 2, 2022, which shall be held 
in the hamlet of Carmel at the Knights of Columbus Hall, 10 Fair Street Carmel, NY 
10512 at 7:00 PM. and 

BE IT FURTHER RESOLVED that all work sessions of the Town Board of the 
Town of Carmel shall be held on the second and third Wednesdays of each month 
commencing Wednesday, January 12, 2022, and all work sessions scheduled for third 
Wednesdays shall commence immediately following the regular voting meetings. All 
work sessions shall be held at the Town of Carmel Town Hall, 60 McAlpin Avenue, 
Mahopac, New York at 7:00 PM, with the exception of Wednesday, October 12 2022, 
which shall be held in the hamlet of Carmel at the Knights of Columbus Hall, 10 Fair 
Street, Carmel, NY 10512 at 7:00 PM. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
RULES OF ORDER FOR TOWN BOARD MEETINGS SET 
 

RESOLVED that the Rules of Order for Town Board Meetings shall be Roberts' 
Rules of Order Newly Revised. 

Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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POLICE COMMISSIONERS APPOINTED - TOWN BOARD  

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints all 

members of the Town Board to serve as the Board of Police Commissioners. 

Resolution    
Offered by: Councilwoman McDonough 
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

DESIGNATION OF DEPUTY SUPERVISOR ACKNOWLEDGED - COUNCILMAN 
ROBERT SCHANIL 

RESOLVED that the Town Board of the Town of Carmel hereby acknowledges 
the designation by Supervisor Michael Cazzari of Councilman Robert Schanil as 
Deputy Supervisor. 

Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilwoman McDonough and Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

TOWN COMPTROLLER APPOINTED - MARY ANN MAXWELL 
 
RESOLVED that the Town Board of the Town of Carmel hereby appoints Mary 

Ann Maxwell as Town Comptroller for a term effective January 3, 2022, ending 
December 31, 2023 at the salary contained in the 2022 Budget as adopted. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

POSITION OF CHIEF OF STAFF IN THE SUPERVISOR’S OFFICE CREATED AND 
APPOINTMENT OF ANNE PASQUERELLO MADE  

RESOLVED that the Town Board of the Town of Carmel, upon the 
recommendation of Supervisor Michael Cazzari, hereby creates the position of Chief of 
Staff in the Town of Carmel Supervisor’s Office and appoints Anne Pasquerello to said 
position effective January 3, 2022, for  a  term  ending  December  31,  2023  at the 
salary contained in the 2022 Budget as adopted. 
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Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi and Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

ASSISTANT TO TOWN BOARD APPOINTED - ANNE PASQUERELLO 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Anne 
Pasquerello as Assistant to the Town Board effective January 3, 2022  for  a term 
ending December 31, 2023 at the salary contained in the 2022 Budget  as adopted. 

Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilman Lombardi and Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

PROMOTIONAL PROBATIONARY APPOINTMENT OF PRINCIPAL OFFICE 
ASSISTANT MADE - OFFICE OF THE TOWN SUPERVISOR - JOANNA TERILLI 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Joanna 
Terilli to the position of Principal Office Assistant in the  Town  of  Carmel  Supervisor’s 
Office at  a  CSEA  Group  4  Step 1  salary  effective  January  3,  2022,  on a 
promotional probationary basis and subject to the provisions of Civil Service Law and 
the Civil Service Rules and Regulations. 

 
Resolution    
Offered by: Councilwoman McDonough   
Seconded by: Councilman Baranowski and Councilman Schanil   
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

PROMOTIONAL PROBATIONARY APPOINTMENT OF PRINCIPAL OFFICE 
ASSISTANT MADE - BUILDING DEPARTMENT - ANN PISTEY 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Ann 
Pistey to the position of Principal Office Assistant in the Town of Carmel Building 
Department at a CSEA Group 4 Step 1 salary level effective January 3, 2022, on a 
promotional probationary basis and subject to the provisions of Civil Service Law and 
the Civil Service Rules and Regulations. 
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Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

PROMOTIONAL PROBATIONARY APPOINTMENT OF PRINCIPAL OFFICE 
ASSISTANT MADE - DEPARTMENT OF RECREATION AND PARKS - NANCY 
SLATTERY 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints Nancy 

Slattery to the position of Principal Office Assistant in the Town of Carmel Department 
of Recreation and Parks at a CSEA Group 4 Step 1 salary level effective January 3, 
2022, on a promotional probationary basis and subject to the provisions of Civil Service 
Law and the Civil Service Rules and Regulations. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

PROMOTIONAL PROBATIONARY APPOINTMENT OF PRINCIPAL OFFICE 
ASSISTANT MADE - POLICE DEPARTMENT - MARY ROSE MCNAMARA 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Mary 
Rose McNamara to the position of Principal Office Assistant in the Town of Carmel 
Police Department at a CSEA Group 4 Step 1 salary level effective January 3, 2022, on 
a promotional probationary basis and subject to the provisions of Civil Service Law and 
the 
Civil Service Rules and Regulations. 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilwoman McDonough and Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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PROMOTIONAL PROBATIONARY APPOINTMENT OF SENIOR REAL PROPERTY 
APPRAISER MADE - OFFICE OF THE TOWN ASSESSOR - CHRISTOPHER PALEO 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints 

Christopher Paleo to the position of Senior Real Property Appraiser in the Town of 
Carmel Assessor’s Office at  a  CSEA  Group  9  Step 1  salary  level  effective  
January 3, 2022 on a promotional probationary basis and subject to the provisions of 
Civil Service Law and the Civil Service Rules and Regulations. 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilman Schanil and Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
PROMOTIONAL PROBATIONARY APPOINTMENT OF SENIOR ACCOUNT CLERK 
II MADE - OFFICE OF THE RECEIVER OF TAXES - ANTOINETTE PESAVENTO 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints 

Antoinette Pesavento to the position of Senior Account Clerk II in the Town of Carmel 
Receiver of Taxes at a CSEA Group 8 Step 2 salary level effective January 3, 2022, on        
a promotional probationary basis and subject to the provisions of Civil Service Law and 
the Civil Service Rules and Regulations. 
 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
PROBATIONARY APPOINTMENT OF PARK MAINTENANCE WORKER MADE - 
RECREATION DEPARTMENT - JASON HOPPE 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints Jason 

Hoppe to the position of Park Maintenance Worker in the Town of Carmel Recreation 
Department on a Probationary basis at  a  CSEA  Group  5  Step 1  salary  level  
effective January 6, 2022, subject to the provisions of Civil Service Law and the Civil 
Service Rules 
and Regulations. 
 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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BUILDING DEPARTMENT - STIPULATION CHANGING SALARY GROUP OF FIRE 
INSPECTOR JOSEPH WILOCHOWSKI AUTHORIZED  
 

RESOLVED, that the Town Board of the Town of Carmel ("Town") hereby 
authorizes the Town Supervisor to sign a Stipulation of Agreement, effective January 1, 
2022, Fire Inspector, Joseph Wilochowski (Emp. No. 2506) shall be placed at Step 1 of 
Salary Group 8, as specified in Appendix "E" of the Collective Bargaining Agreement 
between the Town and Local 840, CSEA, AFSCME, AFL-CIO that expired on 
December 31, 2021, and was modified and extended by a Memorandum of Agreement 
with a duration of January 1, 2022 to January 1, 2026 (the "CBA"). 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
OFFICIAL NEWSPAPERS OF THE TOWN DESIGNATED - PUTNAM COUNTY 
PRESS AND THE MAHOPAC NEWS (JOURNAL NEWS - DAILY) 
 

RESOLVED that the Town Board of the Town of Carmel designates the Putnam 
County Press and the Mahopac News as the official newspapers of the Town of Carmel 
for the year 2022 at the unit rates referenced in the proposals filed in the Office of the 
Town Clerk; and 

BE IT FURTHER RESOLVED that, in those situations where the Town is 
required by law to publish in a daily newspaper, the Journal News is hereby designated 
as the daily newspaper in which publication shall be made. 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
OFFICIAL DEPOSITORIES DESIGNATED 
 

RESOLVED that the Town Board of the Town of Carmel hereby designates any 
commercial bank authorized to do business in the State of New York as an official 
depository for Town of Carmel funds and investments provided all deposits are properly 
collateralized in accordance with New York State law and hereby authorizes the Town 
Supervisor to deposit funds in any authorized depository for fiscal year 2022 in order to 
obtain the maximum rate of interest on said deposits. 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilman Lombardi and Councilwoman McDonough  
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Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
INSURANCE AGENT DESIGNATED - BROWN AND BROWN OF NY, INC., D/B/A 
SPAIN AGENCY 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints the 
Brown and Brown of NY, Inc., d/b/a Spain Agency, 625 Route Six, Mahopac, New York 
as Insurance Agents and Brokers of Record for the Town of Carmel for the year 2022. 

 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Baranowski  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
PETTY CASH FUNDS AUTHORIZED FOR FISCAL YEAR 2022 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
establishment of Petty Cash Funds in the following departments at the following 
amounts for fiscal year 2022: 
 
Supervisor $200      Town Clerk $200 
Receiver of Taxes $500     Police Chief $200 
Justice Court $200      Bldg. Maintenance $100 
Recreation $200      Supt. of Highways $300 

 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
MILEAGE RATE SET FOR FISCAL YEAR 2022 
 

RESOLVED that the Town Board of the Town of Carmel hereby establishes the 
mileage reimbursement rate for 2022 at the IRS rate for 2022. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilman Schanil and Councilwoman McDonough  
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Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
HIGHWAY DEPARTMENT - RATES SET FOR 2022 TEMPORARY HELP 
 
RESOLVED that the Town Board of the Town of Carmel hereby sets the following rates 
for Highway Department temporary help for fiscal year 2022: 
 
· Private Plowers (minimum 2500 Series Truck/1 Ton Truck with plow) - 

$60.00/hour 
· Drivers (Labor only in Town trucks) - $30.00/hour 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
COUNCIL MEMBERS AS LIAISONS TO SPECIAL COMMITTEES - DESIGNATED 
 

BE IT RESOLVED that the Town Board of the Town of Carmel hereby 
designates the following Town Council Members as liaisons for the following purposes: 

 
Councilman  Steven  Baranowski  –  Liaison  to  CSEA  and  Veterans,   Special Legal 
Counsel, other Governmental Agencies including County, State and School Districts, 
and Libraries, Lake Park District Advisory Boards (Casse, Secor, Teakettle Spout & 
Mahopac) 
 
Councilwoman Suzanne McDonough – Liaison to CSEA, Veterans and Planning  
Board, Recreation, Cable TV Advisory Board,  Other  Governmental  Agencies  
including County, State and School Districts, Liaison to the Hamlet of Carmel Civic 
Association and the local Chambers of Commerce 
 
Councilman Robert Schanil  –  Liaison  to  Police  Department,  Highway  Department, 
Recreation, and other Governmental Agencies including County,  State and School 
Districts, Libraries all Administrative Boards including Planning, Zoning, ECB, Ethics 
Board and Cable TV Advisory Boards 
 
Councilman   Frank   Lombardi   –   Liaison   to    Special    Legal    Counsel,  Highway 
Department, Police, Administrative Boards to include Zoning, ECB,  and  Ethics Board, 
Liaison  to  Hamlet  of  Carmel  Civic  Association,  and  other Government agencies 
including County, State and School Districts, and the local Chambers of Commerce and 
all Lake Park District Advisory Boards (Casse, Secor, Teakettle Spout & Mahopac) 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilwoman McDonough and Councilman Baranowski  
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Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
CHAIRMAN OF PLANNING BOARD APPOINTED FOR 2022 -  CRAIG PAEPRER 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Craig 
Paeprer as Chairman of the Town of Carmel Planning Board for the year 2022. 

 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Baranowski and Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
VICE-CHAIRMAN OF PLANNING BOARD APPOINTED FOR 2022 - ANTHONY 
GIANNICO  
 

 RESOLVED that the Town Board of the Town of Carmel hereby appoints 
Anthony Giannico as Vice-Chairman of the Town of Carmel Planning Board for the year 
2022. 

 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
ZONING BOARD OF APPEALS REAPPOINTMENT MADE - PHILIP AGLIETTI - 
1/1/2022 TO 12/31/2026 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Philip 
Aglietti to the Town of Carmel Zoning Board of Appeals for a term retroactive to 
January 1, 2022 and expiring December 31, 2026. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough and Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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ZONING BOARD OF APPEALS REAPPOINTMENT MADE - ROSEMARIE FABIANO 
- 1/1/2022 TO 12/31/2026 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints 
Rosemarie Fabiano to the Town of Carmel Zoning Board of Appeals for a term 
retroactive to January 1, 2022 and expiring December 31, 2026. 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
CHAIRMAN OF ZONING BOARD OF APPEALS APPOINTED FOR 2022 - JOHN 
MAXWELL 
 

 RESOLVED that the Town Board of the Town of Carmel hereby appoints 
John Maxwell as Chairman of the Town of Carmel Zoning Board of Appeals for the year 
2022. 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilwoman McDonough and Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
VICE-CHAIRMAN OF ZONING BOARD OF APPEALS APPOINTED FOR 2022 - 
PHILIP AGLIETTI 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Philip 
Aglietti as Vice-Chairman of the Town of Carmel Zoning Board of Appeals for the year 
2022. 

 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Lombardi and Councilman Baranowski  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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CHAIRMAN OF ENVIRONMENTAL CONSERVATION BOARD APPOINTED FOR 
2022 - ROBERT LAGA 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints Robert 

Laga as Chairman of the Town of Carmel Environmental Conservation Board for the 
year 2022. 

 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilman Lombardi and Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

VICE-CHAIRMAN OF ENVIRONMENTAL CONSERVATION BOARD APPOINTED 
FOR 2022 - NICHOLAS FANNIN 

 
 RESOLVED that the Town Board of the Town of Carmel hereby appoints 

Nicholas Fannin as Vice-Chairman of the Town of Carmel Environmental Conservation 
Board for the year 2022. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 

SALARIES SET FOR FISCAL YEAR 2022 FOR CERTAIN OFFICIALS OF THE 
TOWN AND FOR EMPLOYEES OF THE TOWN NOT COVERED BY A COLLECTIVE 
BARGAINING AGREEMENT  
 

RESOLVED that the Town Board of the Town of Carmel hereby sets the salaries 
for fiscal year 2022 for the following officials and employees of the Town not covered 
under the terms of a Collective Bargaining Agreement: Town Comptroller, Receiver of 
Taxes, Town Justices, Town Engineer, Director of Parks & Recreation, Town Assessor, 
Deputy Town Clerk, Deputy Highway Superintendent, Deputy Receiver of Taxes, 
Clerks to Town Justices, Chief of Staff/Assistant to the Town Board, at the amounts set 
forth in the 2022 budget as adopted. 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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SIGNING OF CONTRACT FOR TOWN COUNSEL LEGAL SERVICES AUTHORIZED 
- GREGORY L. FOLCHETTI, ESQ. 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
entry into contract with Gregory L. Folchetti, Esq., 1875 Route Six, Carmel, New York 
10512, for legal services as Town Counsel and Counsel to the Town of Carmel Zoning 
Board of Appeals; and 

BE IT FURTHER RESOLVED, that Town Supervisor Michael Cazzari is 
authorized and designated to execute said contract on behalf of the Town of Carmel, in 
form as attached hereto and made a part thereof. 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilwoman McDonough, Councilman Lombardi and  
 Councilman Baranowski 
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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SIGNING OF CONTRACT FOR SPECIAL DISTRICT COUNSEL LEGAL SERVICES 
AUTHORIZED - GREGORY L. FOLCHETTI, ESQ. 

 
RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 

entry into contract with Gregory L. Folchetti, Esq., 1875 Route Six, Carmel, New York 
10512, for legal services as Special District Counsel for the Town of Carmel Sewer, 
Water and Lighting Districts; and 

BE IT FURTHER RESOLVED, that Town Supervisor Michael Cazzari is 
authorized and designated to execute said contract on behalf of the Town of Carmel, in 
form as attached hereto and made a part thereof. 

 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Baranowski, Councilman Lombardi,  
 Councilman Schanil and Supervisor Cazzari 
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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SIGNING OF CONTRACT FOR SPECIAL LEGAL SERVICES FOR PLANNING 
BOARD, ENVIRONMENTAL CONSERVATION BOARD, CABLE ADVISORY BOARD 
AND ETHICS BOARD AUTHORIZED - JOSEPH A. CHARBONNEAU, ESQ. 

 
RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 

entry into contract with Joseph A. Charbonneau, Esq., 3 Starr Ridge Road, Brewster, 
NY 10509, for legal services as Special Counsel to the Town of Carmel Planning 
Board, Environmental Conservation Board, Cable Advisory Board and Ethics Board; 
and 

BE IT FURTHER RESOLVED, that Town Supervisor Michael Cazzari is 
authorized and designated to execute said contract on behalf of the Town of Carmel, in 
form as attached hereto and made a part thereof. 

 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilman Lombardi, Councilwoman McDonough  
 Councilman Schanil and Supervisor Cazzari  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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APPOINTMENTS MADE TO LAKE CASSE PARK DISTRICT ADVISORY BOARD - 
1/1/2022 THROUGH 12/31/2022 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints the 
following residents to the Town of Carmel Lake Casse Park District Advisory Board for 
a term commencing retroactive to January 1, 2022 and expiring December 31, 2022: 

 
John Aquina  
Teresa DePace  
Erin Haddeland  
Stacey Ann Kelly  
Kim Kugler 
Scott Sterbins  
Joseph Zakon 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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APPOINTMENTS MADE TO LAKE MAHOPAC PARK DISTRICT ADVISORY BOARD 
- 1/1/2022 TO 12/31/2022 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints the 
following residents to the Town of Carmel Lake Mahopac Park District Advisory Board 
for a term commencing retroactive to January 1, 2022 and expiring December 31, 2022: 
 

Compton Spain  
Charles Langlitz  
James Maxwell  
John Maxwell  
Robert Frenkel 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
ATTENDANCE OF OFFICERS AND EMPLOYEES TO ATTEND THE 2022 
ASSOCIATION OF TOWNS VIRTUAL CONFERENCE - AUTHORIZED 
 

WHEREAS the Annual Meeting and Training School of the Association of Towns 
is to be held in New York, NY from February 20th through the 23rd, 2022; and 

WHEREAS in the past, the information and training available at said meeting 
and the seminars conducted there have proved to be helpful to Town Officers and 
employees in the performance of their duties and it is in the best interest of the Town of 
Carmel to have certain of its officers and employees attend such meeting and training 
schools; 

NOW, THEREFORE BE IT RESOLVED, that the Town Board of the Town of 
Carmel hereby authorizes the following officers and employees of the Town to attend 
the Association of Towns Conference in New York, NY and that the reasonable and 
necessary expenses of said persons be reimbursed by the Town upon audit and 
approval by the Town Comptroller to the extent reserved in the 2022 Conference and 
Seminars line of the Court Budget: 

 
Thomas Jacobellis – Town Justice 

Daniel Miller – Town Justice 
Patricia Genna – Town Court Clerk 

Francine Schmansky – Senior Account Clerk  
Marie Paprocki – Clerk to Town Justice  
Lisa Laquidara – Clerk to Town Justice  
Mary Ann Maxwell – Town Comptroller 

Anne Pasquerello – Chief of Staff 
 

BE IT FURTHER RESOLVED that the entire Town Board of the Town of Carmel 
is also authorized to attend the Association of Towns Conference in New York, NY and 
that their reasonable and necessary expenses be reimbursed by the Town upon audit 
and approval by the Comptroller’s Office. 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilwoman McDonough  
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Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
TOWN OF CARMEL VOTING DELEGATE AND ALTERNATE VOTING DELEGATE 
AT THE 2022 ASSOCIATION OF TOWNS ANNUAL BUSINESS SESSION 
DESIGNATED - SUPERVISOR MICHAEL CAZZARI, DELEGATE AND 
COUNCILMAN ROBERT SCHANIL, ALTERNATE VOTING DELEGATE 
 

RESOLVED that Supervisor Michael Cazzari is hereby designated as the voting 
delegate and Councilman Robert Schanil is hereby designated as the alternate voting 
delegate of the Town of Carmel to the 2022 Annual Business Session of the Association 
of Towns of the State of New York to be held in New York City from February 20th 
through the 23rd, 2022 and are hereby authorized to cast the vote of the Town of Carmel 
pursuant to Section 6 of Article III of the Constitution and By-Laws of said Association. 

 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Baranowski  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
2022 TOWN OF CARMEL SUBJECT MATTER LIST AND OFFICE RETENTION 
SCHEDULE - ADOPTED 
 

RESOLVED that, upon the recommendation of Ann Spofford, Town Clerk, the 
Town Board of the Town of Carmel hereby adopts the Town of Carmel 2022 Subject 
Matter List and Record Retention Schedule as pre-filed with the Town Clerk. 

 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
TOWN OF CARMEL PROCUREMENT POLICY - RENEWED 
 

WHEREAS Section 104-b of the General Municipal Law requires the governing 
body of every municipality to annually review their Official Procurement Policy, for the 
purchase of all goods and services which are not required by law to be publicly bid; and 

WHEREAS the Town Board deems that no revisions are necessary at this time, 
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of 

Carmel hereby renews the Procurement Policy which is attached hereto and made a 
part of hereof and designates the Town Comptroller’s Office to distribute the policy to all 
department heads; and 
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BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 

hereby designates the responsible purchasing agents and titles as set forth within the 
aforesaid policy. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilman Schanil 
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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SEASONAL/TEMPORARY AND PART-TIME WORKERS WAGE RATES – 
ESTABLISHED AMENDED 02-02-2022 
 

RESOLVED that the Town Board of the Town of Carmel hereby sets the 
Seasonal/Temporary-Full-Time Workers maximum wage rates for the following title 
effective January 1, 2022: 
 
SEASONAL/TEMPORARY FULL TIME WORKERS 
 
POSITION AND/OR TITLE HOURLY WAGE RATE BASED ON 

CUMULATIVE HOURS OF SERVICE: 
0-500  501-1000 1001-1500  1501-XXXX 

 
Seasonal/Temp.   12.50  13.50  14.50  15.50 

 
Resolution    
Offered by: Councilman Schanil  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
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RATES SET FOR 2022 PART-TIME/TEMPORARY HELP - OFFERED AS PRE-FILED 
 

RESOLVED that the Town Board of the Town of Carmel hereby sets the 
following rates for part-time/temporary help in the following departments for fiscal year 
2022: 
 

Department Minimum Maximum Comments 

Accounting $13.00/hr $30.00/hr Commensurate with 
   Experience 
Assessor $13.00/hr $30.00/hr Commensurate with 
   Experience 
Building $13.00/hr $30.00/hr Commensurate with 
   Experience 
Comptroller/Accounting $13.00/hr $30.00/hr Commensurate with 
   Experience 
Engineering/Planning $13.00/hr $30.00/hr Commensurate with 
   Experience 
Highway $13.00/hr $30.00/hr Commensurate with 
   Experience 
Justice Ct. $13.00/hr $30.00/hr Commensurate with 
   Experience 
Police $13.00/hr $30.00/hr Commensurate with 
   Experience 
Recreation $13.00/hr $30.00/hr Commensurate with 
   Experience 
Supervisor/Receptionist $13.00/hr $30.00/hr Commensurate with 
   Experience 
Tax Receiver $13.00/hr $30.00/hr Commensurate with 
   Experience 
Town Clerk $13.00/hr $30.00/hr Commensurate with 
   Experience 
Recycling $12.00/hr $15.00/hr Commensurate with 
   Experience 

 
Resolution    
Offered by: Supervisor Cazzari  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
“888 ROUTE SIX, LLC V. THE TOWN OF CARMEL” CERTIORARI LITIGATION - 
COUNSEL APPOINTED - JOHN B. CHERICO 

 
RESOLVED, that the Town Board of the Town of Carmel, hereby appoints John 

B. Cherico, 312 Battle Avenue, White Plains, NY as counsel for the Town of Carmel in 
the matter known as “888 Route Six, LLC v. The Town of Carmel” and pending in 
Putnam County Supreme Court under index number 501015/2021; and 

BE IT FURTHER RESOLVED that said services are hereby authorized at a rate 
of $300.00 per hour. 

 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Baranowski  
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Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
CARMEL SEWER DISTRICT NO. 4 - EMERGENCY EXPENDITURE OF MONIES 
FROM THE REPAIR RESERVE FUND AUTHORIZED - NOT TO EXCEED $43,750.00 
 

WHEREAS, the Town of Carmel has a Repair Reserve Fund for Carmel Sewer 
District #4 established pursuant to GML 6d, and, 

WHEREAS, in cases of emergency, monies in such fund may be expended by 
resolution approved by not less than two-thirds of the members of the governing body, 
and, 

WHEREAS, it is recommended by the Town Comptroller’s Office that monies in 
the fund be used to pay for the cost of emergency repairs. 

NOW, THEREFORE BE IT RESOLVED, that the Town Board of the Town of 
Carmel authorizes the appropriation of monies from the Repair Reserve Fund not to 
exceed $43,750.00 for emergency service calls in 2021; and 

BE IT FURTHER RESOLVED, that not less than one-half of the monies so 
expended be repaid in fiscal year 2023 and the total amount shall be repaid in full not 
later than the last day of fiscal year 2024; and 

BE IT FURTHER RESOLVED that this resolution and authorization shall be 
deemed to have an effective date of December 31, 2021. 

 
Resolution    
Offered by: Councilman Baranowski  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   

 
HIGHWAY DEPARTMENT - PURCHASE OF VEHICLES AND EQUIPMENT 
AUTHORIZED - 2010 INTERNATIONAL 4300 UTILITY - NOT TO EXCEED $18,900, 
NEW HOLLAND L328 SKID STEER LOADER - NOT TO EXCEED $70,575.23 PER 
NYSOGS CONTRACT AND JOHN DEERE 410L BACKHOE LOADER - NOT TO 
EXCEED $124,900 PER NYSOGS CONTRACT PARTIALLY RESCINDED 02-16-2022 

 
RESOLVED that the Town Board of the Town of Carmel, upon the request 

and recommendation of Town of Carmel Superintendent of Highways Michael J. 
Simone, hereby authorizes the purchase of the following equipment and vehicles for 
the Town of Carmel Highway Department: 

 

• 2010 International 4300 Utility from vendor Upstate Auto Sales, 
Hoosick Falls, New York at a cost not to exceed $18,900; 

 
• New Holland L328 Skid Steer Loader from vendor Westchester 

Tractor, Inc. Brewster, NY at a cost not to exceed $70,575.23 per 
NYSOGS Contract #PC6265 New Holland Member 4652 Sourcewell 
Member N H #32119 
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• John Deere 410L Backhoe Loader from vendor Jesco, Inc., Beacon, 
NY at a cost not to exceed $124,900 per NYSOGS Contract# 
PC69403/Sourcewell Contract #032119-JDC 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is 
hereby authorized to sign all necessary documents to effectuate the authorizations 
set forth herein; and 

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is 
hereby authorized to make any and all necessary budget revisions to effect 
the aforesaid purchase transaction authorized herein. 

 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough and Councilman Schanil  
    
Roll Call Vote YES  NO 
Stephen Baranowski X   
Frank Lombardi X   
Suzanne McDonough X   
Robert Schanil X   
Michael Cazzari X   
 
TOWN BOARD MEMBER COMMENTS/ANNOUNCEMENTS 
 
Councilwoman McDonough confirmed with Legal Counsel Gregory Folchetti that the 
Work Sessions of the Town Board will be held on the second and third Wednesdays of 
each month as stated in the Resolution Establishing Dates, Time and Location of Town 
Board Meetings. 
 
Councilman Schanil explained that the much-needed vehicles and equipment 
referenced in the Resolution Authorizing Purchase of Vehicles and Equipment - Town 
of Carmel Highway Department were budgeted for this year by Highway 
Superintendent Michael Simone. 
 
Highway Superintendent Michael Simone expressed his appreciation to the Town 
Board for authorizing the purchases on such short notice. He pointed out that time was 
of the essence due to the current nationwide supply chain issues. A brief discussion 
followed. 
 
Supervisor Cazzari voiced his gratitude to his colleagues on the Town Board for their 
assistance as he presided over his first Town Board meeting and added that he looked 
forward to working with them. He went on to wish a happy New Year to all. 
 
Supervisor Cazzari announced the details in connection with the upcoming Christmas 
tree pick-up for residents serviced by AAA Carting & Rubbish Removal. 
 
Councilman Lombardi voiced his pleasure as he continues to serve on the Town Board. 
He offered his assistance to newly elected Supervisor Cazzari with any matter. 
 
Councilman Schanil thanked Supervisor Cazzari for designating him as Deputy 
Supervisor, noting that it is an honor and a privilege. Councilman Schanil thanked his 
colleagues on the Town Board for their support and stated that he looks forward to 
working alongside them. 
 
Councilwoman McDonough wished everyone a happy New Year and stated that she 
was looking forward to serving with her colleagues on the Town Board for the next four 
years. 
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Councilman Baranowski commented that he is honored to be serving on this Town 
Board and that he anticipates that they will accomplish great things. He went on to 
acknowledge Highway Superintendent Michael Simone and his department for their 
efforts clearing the roads of ice this morning. 
 
ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Lombardi, 
seconded by Councilman Schanil and Councilman Baranowski, with all Town Board 
members present and in agreement, the meeting was adjourned at 7:55 p.m.  

 
Respectfully submitted, 

  
 
Ann Spofford, Town Clerk  
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