
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 
Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 
www.ci.carmel.ny.us 

TOWN BOARD VOTING MEETING / WORK SESSION 
Wednesday, March 20th, 2024 7:00pm 

 

PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 

Town Board Voting Meeting:

• Accept Town Board Minutes February 21st, 2024
1. Res: Authorize January – February 2024 Budget Revisions
2. Res: Accept Consideration of New Appointment to Recreation and Parks Advisory Committee
3. Res: Accept Consideration of Re-Appointment to Recreation and Parks Advisory Committee
4. Res: Authorize Disposal of Equipment – Car #8 & truck #56
5. Res: Authorize Purchase of Parts for Truck #58 in the Amount of $11,929.00
6. Res: Accept Emergency Repairs to Carmel Water District #2 in the Amount of $15,076.56
7. Res: Accept Consideration to go out for Chemical Supplies Bid for Various Water and Sewer

Treatment Plants
8. Res: Authorize EOHWC O&M Performance in the Amount of $26,021.12
9. Res: Accept Contract Renewal for Auction International
10. Res: Accept Revisions to 2024 Organizational Chart
11. Res:Authorizing Entry into Contract for ATM Services - Town Hall Facility
12. Res: Accept Proposal for Water / Water Cooler Equipment / Supplies
13. Res: Accept Adoption of Amendments to New York State Criminal Justice Reform
14. Res: Authorizing Memorandum of Agreement with the Town of Carmel Police Benevolent Association, Inc.

Regarding Establishment of Administrative Sergeant Assignment

MICHAEL S. CAZZARI 
Town Supervisor 

FRANK D. LOMBARDI 
Town Councilman  
Deputy Supervisor 

ROBERT KEARNS 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 
 

ALICE DALY 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL STERN 
Superintendent of Highways 

Tel. (845) 628-7474 

• Roll Call Attendance
Public Comments on Town Related Business (Five (5) Minutes Maximum for Town Residents, Property Owners
& Business Owners Only)
Town Board Voting Meeting
Public Hearings:

1. Public Hearing on a Purposed Local Law Amending Chapter 156 of the Code of the Town of Carmel, Entitled
"Zoning", Specifically § 156-41 Entitled "Signs"
PH# 1-A Consider Resolution Making SEQR Determination Amending Chapter 156 of the Town Code of the
Town of Carmel
PH# 1-B Consider Motion to Enact Law

2. Public Hearing on Proposed Local Law Amending Chapter 156 of the Code of the Town of Carmel, Entitled
"Zoning"
PH# 2-A Consider Resolution Making SEQR Determination Amending Chapter 156 of the Town Code of the
Town of Carmel
PH# 2-B Consider Motion to Enact Law

• Mot ion to Adjourn Public Hearing
• Motion to Open Voting Meeting

• Motion to Adjourn Voting Meeting
• Motion to Open Work Session



• Claims
• Potential Litigation
• Personnel

Town Board Work Session:

• Review of Town Board Minutes March 6th, 2024

1. Mary Ann Maxwell, Town Comptroller – Consider Year End 2023 General/Highway Fund
2. Mary Ann Maxwell, Town Comptroller – Consider Final December 2023 Budget Revisions
3. Nina Kallmeyer, Director of Parks and Recreation - Consider Request to Waive Rental Fee
4. Nina Kallmeyer, Director of Parks and Recreation – Consider Request to Attend New York State Recreation 

and Park Society’s Annual Conference
5. Glenn Droese, Town Assessor – Consider Request to Renew Assessment Support Services
6. Richard J. Franzetti, P.E. Town Engineer – Consider Request for Emergency Repairs/Services
7. Michael Stern, Highway Superintendent - Consider Highway Spring Bid Awards
8. Ray Hamil, Commissioner of Mahopac Volunteer Fire Department - Consider Request to Amend By Laws 

• Motion to Adjourn Work Session Meeting
• Motion to Move to Executive Session

Town Board Executive Session:



A LOCAL LAW AMENDING CHAPTER 156 OF 
THE TOWN CODE OF THE TOWN OF CARMEL ENTITLED “ZONING” 

Be it enacted by the Town Board of the Town of Carmel, Putnam County, State of 
New York as follows: 

SECTION 1: PURPOSE 
The purpose of this local law is to amend Chapter 156 of the Town Code of the Town 
of Carmel entitled “Zoning” and specifically §156-41 thereof entitled “Signs.” 

SECTION 2: AUTHORITY 
This chapter is adopted pursuant to the authority, of Article 2, §10 of the New York State 
Municipal Home Rule Law. 

SECTION 3: AMENDMENT OF CHAPTER 156 
§156-41 of the Town of Carmel Town Code entitled “Signs” is hereby amended as
follows:

§156-41(A)(4)(d) is hereby amended/revised to read as follows:
(d) All Unshielded and bare incandescent light sources or any LED string lights
where the bulb or diode is visible from any public space or right-of-way unless
placed in a window in conformity with § 156-41(A)(5)(h)(1), (2), and (3) herein.

(§156-41(A)(4)(e) unchanged).

§156-41(A)(4) is hereby amended by the addition of the following subsections
(f), (g) & (h):

(f) Signs that revolve or otherwise move or which utilize flashing or blinking lights
or multiple illuminating units which operate alternately.

(g) Signs that cause direct glare into or upon a dwelling or other structure where
persons live, are employed or conduct other activity where such glare would
constitute a sustained nuisance.

(h) All Unshielded and bare incandescent light sources or any LED string lights
where the bulb is visible from any public space or right-of-way.

§156-41(A)(5) is amended by the addition of the subsection (h):

(h) Window signs provided:

(1) One window sign is permitted per building or per tenant.

(2) In addition to a window sign, up to two (2) neon or LED signs may be
permitted in the C and CBP districts only. The total sign area of the two
neon/LED signs shall not exceed 5% OF THE GLAZING AREA OR FIVE (5)
square feet, WHICHEVER IS SMALLER, and no individual neon/LED sign
shall exceed FOUR (4) square feet. Neon, string and/or LED signs shall not
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outline the shape or form of any window to which it is attached. 

(3) All signs within a window – permanent, neon, LED, and/or temporary –
COMBINED AREA shall not exceed TWENTY FIVE PERCENT (25%) of the
total area of the window in which the signs are located.

SECTION 4:  HOME RULE 
Nothing in this Local Law is intended, or shall be construed (a) to limit the 
home rule authority of the Town under State Law to limit the Town's discretion in 
setting fees and charges in connection with any applications requiring Town 
approval. 

SECTION 5: SEVERABILITY 
If any part or provision of this Local Law or the application thereof to any person 
or circumstance be adjudged invalid by any court of competent jurisdiction, 
such judgment shall be confined in its operation to the part or provision or 
application directly involved in the controversy in which judgment shall have been 
rendered and shall not affect or impair the validity of the remainder of this 
Local Law or the application thereof to other persons or circumstances, and the 
Town Board of the Town of Carmel hereby declares that it would have passed 
this Local Law or the remainder thereof had such invalid application or invalid 
provision been apparent. 

SECTION 6:  EFFECTIVE DATE 
This Local Law shall take effect immediately upon filing in the office of the Secretary 
of State in accordance with Section 27 of the Municipal Home Rule Law and 
the provisions hereof which incorporate amendments to §156-41 shall be 
deemed enforceable as of May 15, 2024. 



RESOLUTION MAKING SEQR DETERMINATION IN 
REGARD TO LOCAL LAW # ___ AMENDING CHAPTER 156 

OF TOWN CODE OF THE TOWN OF CARMEL ENTITLED “ZONING ”

RESOLVED that the Town Board of the Town of Carmel hereby determines that local law 

#___ of 2024 amending Chapter 156 of the Carmel Town Code entitled “Zoning”

is a Type II action under SEQR pursuant to 6NYCRR §617.5(c), and no further review is 

necessary.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Public Hearing #1 Resolution



A LOCAL LAW ESTABLISHING A MORATORIUM IN REGARD 
TO THE ISSUANCE OF PERMITS FOR “SMOKE SHOPS” AND “VAPE SHOPS” 

IN THE TOWN OF CARMEL

Be it enacted by the Town Board of the Town of Carmel, Putnam County, State of
New York as follows:

SECTION 1: PURPOSE
The purpose of this local law is to establish a temporary moratorium on the
issuance of building permits and/or certificates of occupancy by the Town of Carmel
Building Department for the construction, establishment and/or operation of any
additional or new “smoke shops” or a “vape shops” within the limits of the Town of
Carmel.

SECTION 2: LEGISLATIVE FINDINGS
The Town Board of the Town of Carmel has received numerous complaints
regarding the operation of “smoke shops” and “vape shops” as defined herein,
specifically concerning their detrimental effects on the health, safety, welfare and
quality of life of the residents and citizens of the Town of Carmel. The Town Board
has decided to review the current Zoning Chapter of the Town Code and consider
the potential regulation of such “smoke shops” and “vape shops”.  In order to allow
the Town Board time to complete its review, draft proposed new legislation and
enact any such legislation for these types of establishments, the Town Board
deems it in the best interest of the general health, safety and welfare of the
residents of the Town of Carmel to impose a moratorium on the issuance of any
further building permits and/or certificates of occupancy by the Town of Carmel
Building Department for the construction, establishment and/or operation of any
additional or new “smoke shops” or a “vape shops” within the limits of the Town of
Carmel which are not currently in existence or operation.

SECTION 3: MORATORIUM
Chapter 156 of the Town Code of the Town of Carmel is hereby amended by the
amendment/addition of subparagraph/section  156-39.6. which shall read as
follows:

Notwithstanding the foregoing, no building permits and/or certificates of occupancy
permitting the construction, establishment and/or operation of any additional or new
“smoke shops” or “vape shops” which are not  currently in existence or operation
at the time of the enactment of this law shall be issued by the Town of Carmel
Building Department as a permitted retail use or other use within any zone within
the Town of Carmel, from the effective date of this Local Law through and including
September 15, 2024. For purposes of this section “smoke shop” or “vape shop”
shall mean any business, facility or establishment with its main, primary or
specialized purpose being the on-premises use and/or retail sale of tobacco and
tobacco-related products, smoking equipment and/or electronic cigarette products
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and related products and paraphernalia.

SECTION 4: HOME RULE 
Nothing in this Local Law is intended, or shall be construed (a) to limit the home 
rule authority of the Town under State Law to limit the Town=s discretion in setting 
fees and charges in connection with any applications requiring Town approval.

SECTION 5:  SEVERABILITY

If any part or provision of this Local Law or the application thereof to any person or 
circumstance be adjudged invalid by any court of competent jurisdiction, such 
judgment shall be confined in its operation to the part or provision or application 
directly involved in the controversy in which judgment shall have been rendered and 
shall not affect or impair the validity of the remainder of this Local Law or the 
application thereof to other persons or circumstances, and the Town Board of the 
Town of Carmel hereby declares that it would have passed this Local Law or the 
remainder thereof had such invalid application or invalid provision been apparent. 

SECTION 6: Effective Date

This Local Law shall take effect immediately upon filing in the office of the Secretary 
of State in accordance with Section 27 of the Municipal Home Rule Law.



RESOLUTION MAKING SEQR DETERMINATION IN 
REGARD TO LOCAL LAW # ___ AMENDING CHAPTER 156 

OF TOWN CODE OF THE TOWN OF CARMEL ENTITLED “ZONING ”

RESOLVED that the Town Board of the Town of Carmel hereby determines that local law 

#___ of 2024 amending Chapter 156 of the Carmel Town Code entitled “Zoning”

is a Type II action under SEQR pursuant to 6NYCRR §617.5(c), and no further review is 

necessary.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___
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RESOLUTION AUTHORIZING BUDGET MODIFICATIONS

WHEREAS Town Comptroller Mary Ann Maxwell has reviewed the proposed Budget 

Modifications for the period ending February 29, 2024 with the Town Board which are 

detailed and explained on the attached Budget Revisions Schedule #2024/01;

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 

Carmel hereby authorizes and ratifies the Budget Modifications/Revisions for the period 

ending February 29, 2024, as shown itemized on the schedule #2024/01, which is 

attached hereto, incorporated herein and made a part hereof.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #1



TOWN OF CARMEL

BUDGET REVISIONS JANUARY - FEBRUARY 2024 #2024/01

BUDGET 

REVISION 

NUMBER

ACCOUNT

 INCREASE 

USES & 

SOURCES OF 

FUNDS 

  DECREASE 

USES & 

SOURCES OF 

FUNDS  

GENERAL FUND

1 100.1930.0040 CERTIORARI SETTLEMENTS             6,000.00 

100.1989.9876 RESERVE FOR CERTIORARI SETTLEMENTS *             6,000.00 

- PROVIDE FOR CERTIORARI SETTLEMENTS

2 100.3120.0012 POLICE STAFF OVERTIME             7,200.00 

100.1989.3089 STATE AID CRIMINAL JUSTICE *             7,200.00 

- PROVIDE FOR POLICE OVERTIME DUE TO COURT 

COVERAGE FROM DISCOVERY GRANT

3 100.3120.0024 POLICE ACCIDENT REPAIRS             1,717.60 

100.1989.2681 INSURANCE RECOVERY - ASSET *             1,717.60 

- PROVIDE FOR POLICE VEHICLE REPAIRS FROM 

INSURANCE CLAIM

4 100.3120.0027 POLICE OTHER EQUIPMENT             2,195.00 

100.1989.2701 REFUND PRIOR YEARS EXPENSE *             2,195.00 

- PROVIDE FOR REFUND FOR RETURNED POLICE 

EQUIPMENT

5 100.3120.0029 SPEC EQUIPMENT GRANTS- SEIZED ASSETS             3,924.00 

100.1989.3089 STATE AID CRIMINAL JUSTICE *             3,924.00 

- PROVIDE FOR POLICE INTERVIEW ROOM RECORDING 

SYSTEM FROM DISCOVERY GRANT

6 100.1010.0042 TOWN BOARD EXPENSE - R.K.                100.00 

100.1620.0048 BUILDING CLEANING SERVICES             2,400.00 

100.1920.0040 MUNICIAL ASSN DUES                200.00 

100.1010.0046 TOWN BOARD CONSULTING SERVICES                 300.00 

100.1620.0045 BUILDING GROUNDS SPEC IMPROVEMENT              2,400.00 

- TRANSFER FOR MISCELLEANOUS EXPS IN THE GENERAL FUND

7 100.1440.0046 ENGINEERING CONSULTANT EXPENSE           84,000.00 

100.1440.0011 ENGINEERING STAFF EXPENSE            84,000.00 

- TRANSEFR FOR 2024 ENGINEERING CONSULTANT EXPENSE

8 100.5010.0011 HIGHWAY ADMIN STAFF EXPENSE           10,000.00 

100.5010.0080 HIGHWAY ADMIN BENEFIT EXPENSE           50,000.00 

100.1610.0011 CENTRAL SERVICES STAFF EXPENSE            20,000.00 

100.9902.0099 HIGHWAY FUND ANNUAL TRANSFER            40,000.00 

9 100.1620.0045 BUILDING GROUNDS IMPROVEMENT           14,000.00 

100.1680.0020 INFO TECH EQUIPMENT         118,000.00 

100.1680.0021 DATA IMAGING EQUIPMENT         105,000.00 

100.1990.0040 CONTINGENCY - SOFTWARE CONVERSION           73,376.00 

100.1990.0040 CONTINGENCY - MASTER PLAN/TOWN CODE           25,600.00 

100.1990.0040 CONTINGENCY - SWAN COVE         325,000.00 

100.3120.0021 POLICE MOTOR VEHICLES           55,000.00 

100.3120.0027 POLICE OTHER EQUIPMENT           30,000.00 

100.3120.0046 POLICE RENTALS/LEASES           70,000.00 

100.7110.0020 PARK MAINTENANCE EQUIPMENT           18,500.00 

100.7110.0022 PARK SPECIAL EQUIPMENT           11,512.00 

100.7112.0041 MCDONOUGH SKATE PARK             9,500.00 

100.7113.0045 SWAN COVE PARK IMPROVEMENTS           20,000.00 

100.7115.0020 AIRPORT PARK EQUIPMENT EXPENSE           39,000.00 

100.7190.0040 SKATING RINK CONTRACTUAL EXP           48,000.00 

100.7999.0040 PARK CAPITAL IMPROVEMENTS         170,000.00 

100.1989.9909 APPROPRIATED FUND BALANCE ENCUMBRANCES *      1,132,488.00 

- RECORD ENCUMBRANCES FORWARD INCREASING BUDGET PER  

AUTHORIZING RESOLUTION

ACCOUNT TITLE & TRANSFER DESCRIPTION

- TRANSFER FOR HIGHWAY ADMIN SALARY/BENEFIT EXP

Budget Revisions January-February 2024 .xls 1



TOWN OF CARMEL

BUDGET REVISIONS JANUARY - FEBRUARY 2024 #2024/01

BUDGET 

REVISION 

NUMBER

ACCOUNT

 INCREASE 

USES & 

SOURCES OF 

FUNDS 

  DECREASE 

USES & 

SOURCES OF 

FUNDS  

ACCOUNT TITLE & TRANSFER DESCRIPTION

HIGHWAY FUND

10 500.5110.0013 GENERAL REPAIR TEMPORARY STAFF EXP           30,000.00 

500.5110.0016 GENERAL REPAIR COMP RESERVE            30,000.00 

- TRANSFER FOR TEMPORARY STAFF EXP

11 500.5130.0041 MACHINERY REPAIR CAPITAL EXPENSES         650,000.00 

500.5010.9878 FUND BALANCE FOR CAPITAL PROJECTS *         650,000.00 

- PROVIDE FOR 2024 HIGHWAY MACHINERY CAPITAL 

EXPENSE

12 500.9902.0099 MACHINERY REPAIR CAPITAL EXPENSES         200,000.00 

500.5010.9878 FUND BALANCE FOR CAPITAL PROJECTS *         200,000.00 

- PROVIDE FOR 2024 HIGHWAY DRAINAGE CAPITAL 

EXPENSE

CARMEL FIRE PROTECTION DISTRICT #1

13 301.3410.0045 DRY HYDRANT EXPENDITURES         102,230.00 

301.3410.9909 APPROPRIATED FUND BALANCE ENCUMBRANCES *         102,230.00 

- RECORD ENCUMBRANCES FORWARD INCREASING 

BUDGET PER AUTHORIZING RESOLUTION

CARMEL FIRE PROTECTION DISTRICT #2

14 302.3410.0045 DRY HYDRANT EXPENDITURES           50,000.00 

302.3410.9909 APPROPRIATED FUND BALANCE ENCUMBRANCES *           50,000.00 

- RECORD ENCUMBRANCES FORWARD INCREASING 

BUDGET PER AUTHORIZING RESOLUTION

15 302.3410.0043 INSURANCE EXPENSE           47,640.00 

302.3410.0040 CONTRACT EXPENDITURES            47,640.00 

CARMEL GARBAGE DISTRICT 

16 571.8160.0045 GARBAGE CONTRACT             5,500.00 

571.8160.9909 APPROPRIATED FUND BALANCE *             5,500.00 

- PROVIDE FOR 2024 CONTRACT EXPENSE 

CARMEL GARBAGE DISTRICT (CLUSTER)

17 572.8160.0045 GARBAGE CONTRACT           12,700.00 

572.8160.9909 APPROPRIATED FUND BALANCE *           12,700.00 

- PROVIDE FOR 2024 CONTRACT EXPENSE 

18 605.8310.0047 EMERGENCY REPAIRS             5,000.00 

605.8310.0040 CONTRACTUAL REPAIRS              1,134.00 

605.8310.0099 REPAIR RESERVE              3,866.00 

 - TRANSFER FOR EMERGENCY MYRTLE AVE PUMP 

REPAIR

19 706.8130.0020 EQUIPMENT             3,000.00 

706.8130.0040 CONTRACTUAL EXPENSE              3,000.00 

 - TRANSFER FOR TSS METER

- TRANSFER TO COVER MVFD LIABILITY INSURANCE EXPENSE 

FOR PERIOD 1.20.24 - 4.1.24 TO BE DEDUCTED FROM 

QUARTERLY CONTRACTED AMOUNT - PER AUTHORIZED 

CONTRACT RESOLUTION

CARMEL WATER DISTRICT #5

CARMEL SEWER DISTRICT #6

Budget Revisions January-February 2024 .xls 2



TOWN OF CARMEL

BUDGET REVISIONS JANUARY - FEBRUARY 2024 #2024/01

BUDGET 

REVISION 

NUMBER

ACCOUNT

 INCREASE 

USES & 

SOURCES OF 

FUNDS 

  DECREASE 

USES & 

SOURCES OF 

FUNDS  

ACCOUNT TITLE & TRANSFER DESCRIPTION

20 752.5182.0040 CONTRACTUAL REPAIRS             6,000.00 

752.5182.9909 APPROPRIATED FUND BALANCE *             6,000.00 

- PROVIDE FOR THE PURCHASE OF REPLACEMENT 

STREET LIGHT

DRAINAGE CAPITAL PROJECT

21 900.1989.0012 PROJECT OVERTIME EXPENSE           18,000.00 

900.1989.0040 CONTRACTUAL EXPENDITURES         175,000.00 

900.1989.0048 OTHER PROJECT EXPENDITURES             5,500.00 

900.1989.0080 FICA/MED EXPENSE             1,500.00 

900.1989.5030 INTERFUND TRANSFER FROM HIGHWAY *         200,000.00 

- PROVIDE FOR 2024 DRAINAGE PROJECT COST

FEMA PROJECT 4723 CAPITAL FUND

22 904.1989.0044 ENGINEERING SERVICES           50,000.00 

904.1989.4321 FEDERAL AID - FEMA *           50,000.00 

- PROVIDE FOR ENGINEERING COST ASSISTANCE WITH 

FEMA LARGE PROJECTS

HIGHWAY RESURFACING CAPITAL PROJECT

23 950.5112.0012 PROJECT OVERTIME           15,000.00 

950.5112.0045 CONTRACTED PAVING SERVICES         725,000.00 

950.5112.0048 OTHER PROJECT EXPENDITURES             9,000.00 

950.5112.0082 FICA/MED EXPENSE             1,000.00 

950.5112.5710 PROCEEDS OF BORROWING *         750,000.00 

- RECORD 2024 CAPITAL AUTHORIZATION

CARMEL SEWER DISTRICT #5 CAPITAL FUND

24 975.8130.0020 EQUIPMENT             8,300.00 

975.8130.0045 CONTRACT IMPROVEMENTS              8,300.00 

- TRANSFER FOR CAPITAL EQUIPMENT EXPENSE

CARMEL WATER DISTRICTS LEAD SERVICE LINE CAPITAL FUND

25 988.8310.0044 PROJECT ENGINEERING         212,000.00 

988.8310.5710 PROCEEDS OF BORROWING *         212,000.00 

- PROVIDE FOR CAPITAL PROJECT COSTS FROM 

APPROVED BORROWING

CARMEL LIGHTING DISTRICT

Budget Revisions January-February 2024 .xls 3



RESOLUTION MAKING APPOINTMENT TO THE
RECREATION AND PARKS ADVISORY COMMITTEE

RESOLVED that the Town Board of the Town of Carmel hereby appoints Lindsey

Jones to the Town of Carmel Recreation and Parks Advisory Committee for a term

commencing April 1, 2024 and expiring December 31, 2026.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #2



RESOLUTION MAKING APPOINTMENT TO THE
RECREATION AND PARKS ADVISORY COMMITTEE

RESOLVED that the Town Board of the Town of Carmel hereby re-appoints Michael

Mongon to the Town of Carmel Recreation and Parks Advisory Committee for a term

commencing April 1, 2024 and expiring December 31, 2026.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #3



RESOLUTION DECLARING CERTAIN EQUIPMENT OBSOLETE
AND AUTHORIZING DISPOSAL 

RESOLVED that, upon the recommendation of Town of Carmel Superintendent of

Highways Michael Stern, the Town Board of the Town of Carmel hereby declares the

following vehicle to be obsolete and authorizes its their disposal in accordance with Town

Law, including but not limited to Town Law §64(2-a):

!Car #8 --2011 Ford VIN # 2FABP7BV8BX183065

!Truck#56 --2000 Mack VIN # VG6M118C2YB303814.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #4



RESOLUTION AUTHORIZING PURCHASE OF EQUIPMENT
TOWN OF CARMEL HIGHWAY DEPARTMENT

RESOLVED that the Town Board of the Town of Carmel, upon the recommendation 

of Town of Carmel Highway Superintendent Michael Stern, hereby authorizes the 

purchase of impeller unit and ancillary parts for Truck #58 from Long Island Sanitation Co., 

Farmingdale, NY, at a cost not to exceed $11,929.00 and in accordance with the 

quote/proposal dated March 4, 2024; and

BE IT FURTHER RESOLVED, that Town Comptroller Mary Ann Maxwell is hereby 

authorized to make any and all necessary budget revisions to effect the repairs authorized 

herein.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #5



RESOLUTION ACKNOWLEDGING PERFORMANCE OF 
EMERGENCY REPAIRS CARMEL WATER AND SEWER DISTRICTS

RESOLVED, the Town Board of the Town of Carmel, acting as Commissioners of

the various water and sewer districts of the Town of Carmel, hereby acknowledges the

emergency performance of water and sewer district collection system/distribution system

and treatment facilities repairs within Carmel Water District #2, all as fully detailed in the

memoranda of Town Engineer Richard J. Franzetti, P.E. to the Town Board dated March

6, 2024 as attached hereto and made a part thereof. 

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #6



  
Richard J.Franzetti, P.E.  (845) 628-1500 
Town Engineer  (845) 628-2087  
  Fax (845) 628-7085 

 
  

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 
 

 
Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Town Board\Emergency Invoices\03-13-24 ws\03-06-24  Emergency Repair Acknowlegement  to TB.doc 

 

MEMORANDUM 
 
To:  Carmel Town Board     
 
From:  Richard J. Franzetti P.E. Town Engineer   
 
Date:  March 6, 2024 
 
Re: Emergency Repairs/Services 
 
This memorandum is being presented to the Town Board to advise the Board of the attached 
emergency invoice that was submitted for payment/authorization to proceed in excess of 
$10,000.00 for services rendered.   The following provides a brief a summary of the work that 
was performed.   

 
• CWD2  - Route 301 and Belden Rd 
 
On February 2, 2024 Inframark, the operators for CWD2, notified the Engineering 
Department of a water leak at on Route 301 proximate to Belden Rd.. It was a determined 
that the water main had had a circular crack.   Attached is an invoice form Kuck Excavating 
in the amount of $15,076.56 to make the repair.   Per the attached, there are sufficient funds 
in the operating budget for this expense. 
 

 
We request that this memorandum be put into the agenda as a matter of record.  









RESOLVED that, pursuant to the request of Town Engineer Richard J. Franzetti,

P.E., Town Clerk Alice Daly is hereby authorized to advertise for bids for purchase of

chemical supplies for the Town of Carmel Water and Sewer District treatment plants; and

BE IT FURTHER RESOLVED that the Town Engineer is to furnish detailed

specifications for the above to the Town Clerk to be used in conjunction with the Town's

general bid conditions and specifications

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #7

RESOLUTION AUTHORIZING ADVERTISING FOR BIDS 

WATER AND SEWER DISTRICT CHEMICAL SUPPLIES



Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #8

RESOLUTION AUTHORIZING PAYMENT TO
EAST OF HUDSON WATERSHED CORPORATION

RESOLVED, that upon the recommendation and determination of Town Engineer 

Richard J. Franzetti, P.E., the Town Board of the Town of Carmel hereby authorizes 

payment of the sum of $26,021.22 to the East of Hudson Watershed Corporation 

(EOHWC) for operation and maintenance related to the 2023 Town of Carmel’s overall 

phosphorus reduction requirements, as well as in accordance with the Operations and 

Maintenance Policy for EOHWC previously adopted by the Carmel Town Board, as well 

as the invoice from EOHWC dated February 22, 2024. 

Resolution

Offered by: _______________________

Seconded by:_______________________



RESOLUTION AUTHORIZING RENEWAL OF CONTRACT
AUCTIONS INTERNATIONAL, INC.

RESOLVED, that the Town Board of the Town of Carmel hereby authorizes the

renewal of the contract with Auctions International, East Aurora, NY for the sale of Town

vehicles, machinery and equipment, said contract to be in general form and content as

attached hereto and made a part hereof; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby

authorized to execute said agreement on behalf of the Town of Carmel. 

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #9





RESOLUTION ADOPTING AMENDED ORGANIZATIONAL CHART

RESOLVED that the Town Board of the Town of Carmel hereby adopts and ratifies

the Town of Carmel Organizational Chart as amended, in form as attached hereto  and

made part hereof, effective immediately.

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #10



Town Supervisor & Carmel Town Board

Michael Cazzari,
Supervisor

Confidential Exec. Asst./ 
Asst. to Town Board 

Principal Office Assistant 
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Receptionist/Office Asst. 

Assessor Office 

Town Assessor 
Sr. Real Property Appraisers 
Real Property Appraiser(s) 

Assessment Assistant 

Building Department 

Building & Codes Enforcer 
Asst. Bldg. Inspector 

Fire Inspector 
Property Compliance Officer 

Principal Office Assistant 
Account Clerk 

Recreation Department 

Recreation Director 
Sr. Recreation Leader 

Principal Office Assistant 
Account Clerk/Recreation 

P/T Office Help(s) 
Park Maintenance Worker(s) 

P/T Laborer 
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Bldg. & Grounds Maint. Sup. 

P/T Help 

Supervisor’s Office 

Justice Court

Thomas Jacobellis. T.J.

Daniel Miller, T.J.

Town Court Clerk

Clerk to Justice(s)

Sr. Account Clerk /Justice Court

Highway Department

Michael Stern, Highway Sup.

Deputy Highway Superintendent

Principal Account Clerk 
Senior Account Clerk

Highway Workers

Town Clerk

Alice Daly, Town Clerk

Deputy Town Clerk

Principal Office Asst.

Receiver of Taxes

Kathleen Kraus, Rec. of Taxes

Deputy Receiver of Taxes 
Sr. Account Clerk II

Town of Carmel Elected Officials 

Police Dept.

Anthony Hoffmann,

Police Chief

Pol Lts. 

Detective Sergeant 

Sergeant(s) 
Detective(s) 

Police Officers 

Dispatcher(s) 

Sr. Account Clerk 

Principal Office Assistant 

Comptroller Dept.
Mary Ann Maxwell,

Comptroller

Principal Account Clerk

Sr.Account Clerk

Accounting Dept.

Principal Account Clerk

Account Clerk

Engineering Office
Richard Franzetti, PE

Town Engineer

Engineering Projects Manager
Principal Account Clerk 

P/T Seasonal
Planning Department 

P/T Secy to Bds. 
P/T Office Help 

Town of Carmel Organizational Chart 



RESOLUTION AUTHORIZING ENTRY INTO CONTRACT
FOR ATM SERVICES– TOWN HALL FACILITY

RESOLVED, that the Town Board of the Town of Carmel hereby authorizes the 

entry into a contract with Arber Balidemaj for placement of an automated teller 

machine at the Carmel Town Hall facility, said contract to be in general form and 

content as attached hereto and made a part hereof; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby 

authorized to execute said agreement on behalf of the Town of Carmel. 

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #11



ATM SUBLEASE AGREEMENT

THIS AGREEMENT is made this 20th day of March, 2024 by and between Arber Balidemaj a 
New York Corporation d/b/a ATM Transactions Unltd (hereinafter referred to as “ATM Owner”) and 
__________. (hereinafter referred to as “Lessor”), with regard to the following facts:

A. Lessor is the operator of a Hotel/Motel, an establishment providing accommodations, meals and
the services for travelers and tourists described on Exhibit “A” which is attached hereto and
incorporated by reference (the “site”).

B. ATM owner is the owner of an automatic teller machine and owns or has the right to utilize all
software needed for the corporation of said machine (the “ATM”).

C. ATM Owner desires to locate the ATM at the subleased site and Lessor is agreeable to said
placement on the terms and conditions set forth herein.

NOW, THEREFORE, it is agreed as follows:

1. Placement and Designation of ATM Space. All Equipment installed, remains the property of
the ATM Owner. ATM Owner will install the ATM at ATM Owner’s sole expense and on the
date indicated in Exhibit A in a mutually agreed upon area at the site (described in Exhibit A)
which is in plain view and readily accessible to the general public. Such area will be
approximately 2’ by 2’ and, once agreed upon by the parties at the time of installation, represents
the subleased space. However, any reasonable request by Lessor to relocate the ATM to a space
within the site just as accessible and visible to the general public will be honored by the ATM
Owner. The Landlord will maintain the area around the ATM so that it is clean, safe, accessible
and visible to the general public and use its best efforts to protect the ATM from theft and
damage.

2. Extent of Use and Access to Space. Lessor will allow ATM Owner or its designated agents
access to the necessary common areas of the site for the purpose of installing, maintaining, cash
vaulting, servicing, repairing, replacing and removing the ATM from the subleased space. The
subleased space may only be used by ATM Owner for the sole purpose of locating and operating
an ATM. The Landlord will make the space accessible to the general public and will not impede
access to the ATM. ATM Owners may not use the space for any other purpose than operating the
ATM.

3. Utilities.The Landlord will provide and maintain a power source for the ATM. ATM Owner will
provide and pay for a dedicated cell phone connection unless it is subsequently agreed by the
parties to connect the ATM to ATM owners internet connection. The owner of the ATM is
responsible for the internet on the ATM.

4. Exclusive Relationship. Lessor will not allow any other ATM, scrip or cash back system to be
installed at the site without prior written consent of ATM Owner.



5. Notification. Lessor will notify ATM Owners as soon as reasonably possible of any operating
problems with the ATM. Lessor may contact ATM Owner using the phone numbers and address
at the end of this Agreement.

6. Signage. ATM Owner will not place any signage at the location unless it is mutually agreed to by
Lessor. Lessor will not post or allow to be posted on the ATM any signs, plaques, advertising or
other material except as may be authorized in writing by ATM Owner.

7. Rent Payment. ATM Owner agrees to pay lessor $0.50 per surcharge-able transaction.

8. ATMMaintenance. ATM Owner will:
a. Cash vault the ATM on a regular and constant basis,
b. Respond within a reasonable time period to any service calls,
c. Repair the ATM, if needed,
d. Use best efforts to keep the ATM clean and maintain its appearance, and
e. Resolve any and all disputes in a manner that is consistent with industry custom.

9. Term. The initial term of this Agreement shall commence upon the date that the ATM has been
installed and is operational and shall continue for a period of 4 years. Thereafter, the Agreement
shall automatically renew for one successive 48 month term unless one party gives the other not
less than thirty days written notice of its intent not to renew.

10. Termination. ATM Owner has the right to terminate this agreement, with 1 day notice, if ATM
Owner reasonably believes the ATM is no longer reasonably secure from theft or damage at its
current location. ATM Owner has a right to terminate this agreement, with 30 days notice, if the
ATM surcharge-able transaction volume falls below 75 surcharge-able transactions per month.
Lessor may terminate this agreement if the ATM Owner fails to provide adequate maintenance
that is consistent with industry standards. Lessor may terminate this Agreement if the Lessor does
not renew or terminate the current lease in which the Lessor operates under. In the event Lessor
owns the building, Lessor may terminate this Agreement if Lessor sells the real estate or
otherwise shuts the building down and ceases to allow for any business to operate at the site for a
period of 30 days or more.

11. Waiver. The failure of either party to enforce at any time any provision of this Agreement or to
exercise any right herein provided shall not in any way be construed to be a waiver of such
provision or right and shall not in any way affect the validity of this Agreement or any part
hereof, or limit, prevent or impair the right of such party subsequent to enforce provision of
exercise such right.

12. Governing Law and Venue. This Agreement shall be construed in accordance with the laws of
the state of New York and any venue for any action pertaining to this Agreement shall be in the
state of New York . Any action brought by any party to enforce any of the provisions hereunder
shall be brought exclusively with the jurisdiction of the Courts located in Putnam County NY.



13. Entire Agreement. This Agreement, together with the exhibits hereto, represents the entire
understanding between the parties with respect to the matters contained herein and may be
amended only by and instrument in writing signed by the parties hereto. There are no
representations or warranties, express or implied, other than those contained herein.

14. Notice. Any notice required or permitted hereunder shall be in writing and may be given by
personal service or by depositing same in the United States mail, first class postage prepaid, to the
address of the party receiving the notice as appears on the signature page of this agreement or as
changed through written notice to the other party.

15. Binding Effect. This Agreement is binding on the parties and their respective successors and
assigns. Lessor may not assign this agreement without prior written consent of ATM Owner,
which consent shall not be unreasonably withheld.

16. Severability. If any provision of this agreement, or the applicability of such provision to any
person or circumstance, shall be determined to be invalid by any court of competent jurisdiction,
the such determination shall remain in effect and, if the provision is capable of being construed in
two ways one of which would render it valid, the provision shall have the meaning which renders
it valid.

17. Validity and Enforceability. Lessor represents and warrants that the execution and delivery of
this Agreement by it have been duly authorized by all actions required under the terms of the
provisions of its governing instruments and creates a legal, valid and binding obligation of Lessor.

IN WITNESS WHEREOF, the parties hereto have executed the ATM Location Agreement on
the date first above written.

ATM OWNER: PO BOX 636
Arber Balidemaj

LESSOR:

By:__________________
(SIGNATURE)

Arber Balidemaj
Print Officer Name, Title

Address

JEFFERSON VALLEY, NY 10535 
City, State, Zip

845.490.4944
Phone Number

arberbalidemaj@gmail.com
E-Mail



Company Name:

ATM CONSOLIDATION LLC EXHIBIT “A”

Site Number: 1 Type of Business:

Name of Location:

Address:

Date of Installation:

ATM Lease Agreement Initials:_______________________



RESOLUTION ACCEPTING PROPOSAL FOR 
WATER/WATER COOLER EQUIPMENT/SUPPLIES 

RESOLVED, that the Town Board of the Town of Carmel hereby accepts the

proposal of WB Mason, Inc. for the supply of drinking water and water cooler equipment

and supplies for the Town Hall, Town of Carmel Highway Department and Town of Carmel

Police Department locations at an annual estimated cost of $7,769.76; and 

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby

authorized to execute any and all documentation necessary to effectuate this

authorizations on behalf of the Town of Carmel. 

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #12



! Ensure that cities and villages are provided with additional financial and
operational support to offset the cost of these mandated measures;

! Allow 60 days for prosecutors to disclose evidence to the defense for
criminal charges;

! Exclude from the accelerated discovery requirements any charge not
involving a misdemeanor or felony;

! Adjust the 20-day arraignment requirement to accommodate local courts
that meet on a monthly basis;

! Allow prosecutors to withhold sensitive information, such as victim contact
information, without having to obtain a court order;

! Judges must be given the discretion to order pre-trial detention by
amendment of the bail reform measures which have put citizens of the State
of New York at risk.

Resolution #13

RESOLUTION ADOPTED REQUESTING AMENDMENTS 
TO NEW YORK STATE'S CRIMINAL JUSTICE REFORMS

WHEREAS, sweeping reforms were enacted to New York's criminal justice statutes 
during the 2019 state legislative session; and

WHEREAS, several of the drastic changes in the laws pertaining to discovery and 
bail are overly broad and vague and are having unintended consequences at the municipal 
level, all of which have been evident over the course of the past four years; and

WHEREAS, the dramatically shortened time period in which prosecutors must 
disclose evidence to defendants and the broad expansion of the matters to which such 
discovery mandates apply has had significant cost, tax and justice implications for cities 
and villages with police departments, local justice courts or code/parking enforcement 
departments; and

WHEREAS, cities, towns and villages have not realized savings from the bail 
reform's reduction of the burden on county jails; and

WHEREAS, law abiding citizens of the Town of Carmel, County of Putnam and 
entire State of New York have been less safe in their own communities due to these bail 
reform measures;

NOW THEREFORE BE IT RESOLVED, that the Town of Carmel supports the 
following set of amendments which were initially proposed in 2020 by the New York State 
Conference of Mayors, which are consistent with the intent of the criminal justice reforms 
but which will also allow for more effective and affordable implementation:



AND BE IT FURTHER RESOLVED that this duly adopted resolution of the Town of
Carmel be forwarded to Governor Kathy Hochul, Senate Majority Leader Andrea
Stewart-Cousins, Assembly Speaker Carl E. Heastie, Senator Peter Harckham and
Assembly Member Matthew Slater the New York State Conference of Mayors, all other
municipalities in Putnam County and local media outlets.

Resolution
Offered by: _______________________
Seconded by:_______________________
Roll Call Vote YES NO
Robert Kearns ___ ___
Suzanne McDonough ___ ___ 
Frank Lombardi ___ ___
Michael Cazzari ___ ___



RESOLUTION RATIFYING MEMORANDUM OF AGREEMENT 
WITH THE TOWN OF CARMEL POLICE BENEVOLENT ASSOCIATION, INC.

REGARDING ESTABLISHMENT OF ADMINISTRATIVE SERGEANT ASSIGNMENT

RESOLVED, that the Town Board of the Town of Carmel authorizes entry into

memorandum of agreement with the Town of Carmel Police Benevolent Association, Inc.,

concerning the establishment of an administrative sergeant assignment within the Town

of Carmel Police Department, such stipulation to be in general form and content as

attached hereto and made a part hereof; and

BE IT FURTHER RESOLVED that Town Supervisor Michael Cazzari is hereby

authorized to execute the aforesaid memorandum of agreement after ratification and

signature by the Town of Carmel Police Benevolent Association, Inc..

Resolution

Offered by: _______________________

Seconded by:_______________________

Roll Call Vote YES NO

Robert Kearns ___ ___

Suzanne McDonough ___ ___ 

Frank Lombardi ___ ___

Michael Cazzari ___ ___

Resolution #14



 

MEMORANDUM OF AGREEMENT 

 

This Memorandum of Agreement is entered into by and between the negotiating 

teams for the Town of Carmel (hereinafter "Employer") and the Town of Carmel Police 

Benevolent Association ("hereinafter "PBA"). The Employer and PBA are collectively referred 

to as the "Parties". 

WHEREAS, the Employer and PBA are parties to a Collective Bargaining 

Agreement which expires on December 31, 2029; and 

WHEREAS, the Parties are agreeable to establishing an "Administrative Sergeant" 

assignment on an annual basis starting with the  2024 calendar year, subject to annual review; 

NOW THEREFORE, the Parties agree as follows: 

I. The Chief of Police may, at his discretion, designate an employee holding the rank of 

Sergeant to serve as Administrative Sergeant for the  calendar year. 

2. In addition to his/her regular duties, the Administrative Sergeant will be under the 

direct supervision of the Administrative Division Commander, and as such will be responsible for the 

duties of the Administrative Division including, but not limited to, those listed in the Partial 

Duties of Administrative Sergeant attached as Exhibit A herein. 

3. Any such assignment shall last from January 1st  until December 31st, unless 

terminated prior to December 31stby the Town Board. Additionally, the Chief of Police upon 

notification to the Town Supervisor may reassign the Administrative Sergeant based on the 

needs of the department. 

4. Any employee serving as Administrative Sergeant shall receive a stipend of 

$4,000, less lawful deductions, per annum for each year assigned. If the Administrative Sergeant is 

assigned additional duties (ex. Accreditation Manager) that receive project funding through a 

grant, the administrative sergeant will be eligible for an additional stipend up to $2,000. per year at 

the discretion of the Chief of Police and approval by the Town Board, as allowable and for the 

duration of the grant period.  

5. Such stipend shall be divided into twenty-six (26) equal payments, included in the 

employee's bi-weekly paycheck, and paid on a pro rata basis during the course of the year. If 



promoted or otherwise re-assigned from this position, the employee will no longer receive the 

above stipend(s) beginning with the next pay period after such personnel change. 

6. The Parties agree the Town is under no obligation to assign an Administrative 

Sergeant at any time. 

7. This Memorandum of Agreement is subject to ratification by the Town Board. 

 

ACCEPTED AND AGREED AS STATED ABOVE: 

For the Town of Carmel:     For the Town of Carmel PBA: 

  

___________________________    ___________________________ 

Michael Cazzari,      Vincent Serio, 

Town Supervisor      PBA President 

Date:_______________________    Date:_______________________ 

 

 



** unaudited **

DESCRIPTION 2016 2017 2018 2019 2020 2021 2022 2023

GENERAL FUND

RESERVE FOR PREPAID EXPENSES 389,280 408,839 371,705 382,894 383,078 465,418 412,835 434,692 

RESERVE FOR ENCUMBRANCES 152,275 378,818 500,516 547,344 825,197 977,560 1,150,263         1,132,488         

RESERVE FOR COMPENSATED ABS 1,440,000         1,615,000         1,785,000         1,815,000         1,815,000         1,815,000         1,700,000         1,850,000         * need resolution

DESIGNATED FOR TAX CERTIORARI 770,000 770,000 770,000 1,070,000         1,070,000         1,170,000         1,170,000         1,170,000         

DESIGNATED FOR RETIREMENT CONTRIBUTIONS 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 

DESIGNATED FOR CAPITAL PROJECTS 750,000 1,000,000         1,500,000         2,000,000         2,000,000         3,000,000         3,250,000         3,250,000         

DESIGNATED RESERVE VEHICLE PURCHASES 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 

UNRESERVED DESIGNATED EQUITY-FY 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 

UNRESERVED DESIGNATED EQUITY -

SUBSEQUENT YEARS BUDGET - - - 360,000 110,000 475,000 450,000 560,000 

UNRESERVED UNDESIGNATED EQUITY** 2,881,689         3,487,762         3,319,837         2,949,458         3,634,305         3,775,415         3,891,672         3,158,517         

TOTAL GENERAL FUND EQUITY 7,133,244$    8,410,419$    8,997,058$    9,874,696$    10,587,580$    12,428,393$    12,774,770$    12,305,697$    

 HIGHWAY FUND

RESERVE FOR PREPAID EXPENSES 97,000 128,875 120,500 126,250 127,561 134,875 87,750 106,250

RESERVE FOR CAPITAL PURPOSES 150,000 100,000 250,000 190,000 850,000 850,000 850,000 1,500,000 * need resolution

RESERVE FOR COMPENSATED ABSENCES 300,000 300,000 300,000 325,000 375,000 375,000 400,000 400,000

RESERVE FOR SNOW REMOVAL/ROADS 600,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000

UNRESERVED DESIGNATED EQUITY 296,914 474,431 298,687 295,526 544,957 1,203,253 1,152,648 1,391,211

UNRESERVED UNDESIGNATED EQUITY

TOTAL HIGHWAY FUND EQUITY 1,443,914$    1,753,306$    1,719,187$    1,686,776$    2,647,518$    3,313,128$    3,240,398$    4,147,461$    

TOTAL GENERAL & HIGHWAY EQUITY 8,577,158$    10,163,725$     10,716,245$     11,561,472$     13,235,098$     15,741,521$     16,015,168$     16,453,158$     

Work Session Item #1
TOWN OF CARMEL 

GENERAL AND HIGHWAY FUND COMBINED FUND EQUITY (YEARS 2016-2023)



TOWN OF CARMEL

BUDGET REVISIONS FOR PERIOD ENDING 12/31/23 #2023/07

BUDGET 

REVISION 

NUMBER

ACCOUNT

 INCREASE 

USES & 

SOURCES OF 

FUNDS 

 DECREASE 

USES & 

SOURCES OF 

FUNDS 

GENERAL FUND

1 100.9950.0099 TRANSFER TO CAPITAL         198,040.00 

100.1989.4300 FEDERAL AID - ARPA *         198,040.00 

- PROVIDE FOR TRANSFER TO CAPITAL PROJECT

FROM ARPA REVENUE REC'D - WATER TANK PROJECT

MISCELLANEOUS CAPITAL FUNDS

2 960.8310.5031 TRANSFER FROM GENERAL FUND 4,828.00 

961.8310.5031 TRANSFER FROM GENERAL FUND 1,207.00 

962.8310.5031 TRANSFER FROM GENERAL FUND         135,745.00 

963.8310.5031 TRANSFER FROM GENERAL FUND 7,843.00 

968.8310.5031 TRANSFER FROM GENERAL FUND 26,244.00 

969.8310.5031 TRANSFER FROM GENERAL FUND 5,128.00 

983.8310.5031 TRANSFER FROM GENERAL FUND 3,169.00 

984.8310.5031 TRANSFER FROM GENERAL FUND 13,876.00 

960.8310.4300 FEDERAL AID - ARPA FUNDS 4,828.00 

961.8310.4300 FEDERAL AID - ARPA FUNDS 1,207.00 

962.8310.4300 FEDERAL AID - ARPA FUNDS          135,745.00 

963.8310.4300 FEDERAL AID - ARPA FUNDS 7,843.00 

968.8310.4300 FEDERAL AID - ARPA FUNDS 26,244.00 

969.8310.4300 FEDERAL AID - ARPA FUNDS 5,128.00 

983.8310.4300 FEDERAL AID - ARPA FUNDS 3,169.00 

984.8310.4300 FEDERAL AID - ARPA FUNDS 13,876.00 

- TRANSFER FOR GENERAL FUND TRANSFER FROM

FEDERAL AID - ARPA FUNDS (STORAGE TANK REHAB)

ACCOUNT TITLE & TRANSFER DESCRIPTION

Budget Revisions DEC 2023B.xls 1

Work Session Item #2
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CORPORATE OFFICE: 
5500 MAIN STREET SUITE 347 WILLIAMSVILLE, NEW YORK 14221    TEL.716-691-7100    FAX.716-691-7770  

TOLL FREE: 1.800.836.0382 

CAPITAL REGION OFFICE: 
855 ROUTE 146 SUITE 130 CLIFTON PARK, NEW YORK 12065        TEL.518.579.3770      FAX.518.579.3773 

 TOLL FREE: 1.800.836.0382 

Updated March 11, 2024 
October 23, 2023 

Mr. Glenn A. Droese, Assessor 
Town Hall 
60 McAlpin Avenue 
Mahopac, NY 10541 

RE: Proposal 
Assessment Support Services 
Three Year Agreement Option 

Dear Glenn: 

On behalf of David and I we are grateful to continue to work with you and the Town in maintaining 
assessment equity for Carmel property owners. 

As requested, we have put together a proposal for continued assessment support services, including 
statistical analysis to ensure assessment equity. 

We have also provided a three-year agreement option that will save the Town money over the annual 
fee option. 

Attached is an updated proposal for support services.    If you wish to move forward, please sign the 
attached Authorization Form and we will prepare the appropriate agreement. 

Respectfully, 
GAR Associates LLC 

David M. Barnett, MAI, SRA 
President 
NYS Certified General Appraiser 

Work Session Item #5
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PROPOSAL 

TOWN OF CARMEL 
ASSESSMENT SUPPORT SERVICES 

 
Project Objectives: 

1. To perform various statistical and valuation analysis to determine possible inequities 
and/or valuation trends 

2. Provide recommendations on potential valuation changes required to maintain full value 
assessments 

3. Provide possible adjustments to valuation factors 
4. Offer recommendations regarding enhancing Public Relations and Education 
5. Utilize RPS and SPSS Statistical Tools 

 
Residential, Commercial and Public Relations Recommendations     
 
Services can  Include: 
 

1. Residential Properties 200-300 Class Types: 
a. Extract Current Sales Data (June 30 – July 1) 
b. Determine/Identify Sales Outliers 
c. Determine Statistical Sales Analysis by Neighborhood 
d. Include additional sales data from previous years – if necessary 
e. Perform a Sales Ratio Analysis/CAMA Study to determine trend factors for each 

neighborhood. 
f. Recommend Trend factors. 
g. In addition, GAR will Provide the following: 

i. Statistical Analysis on all residential parcels  
ii. Include analysis based on calendar previous and current years (through 

May 1 of current year). 
iii. Provide Statistical Analysis by style, age and property class (210, 220 and 

230) – town wide and within neighborhoods 
iv. Provide graphs for results 

 
2. Commercial Properties – All Other Class Types 

a. Analyze Commercial Market including rents, vacancy, and cap rates. 
b. Recommend Commercial Adjustments  
c. Apply Adjustments to RPS Database (Valuation Factor File – VFF) 
d. In addition, GAR will provide: 



 

CORPORATE OFFICE: 
5500 MAIN STREET SUITE 347 WILLIAMSVILLE, NEW YORK 14221    TEL.716-691-7100    FAX.716-691-7770      

TOLL FREE: 1.800.836.0382 
 

CAPITAL REGION OFFICE: 
855 ROUTE 146 SUITE 130 CLIFTON PARK, NEW YORK 12065        TEL.518.579.3770      FAX.518.579.3773     

 TOLL FREE: 1.800.836.0382 
 

i. Supporting Documentation – Sales and Income information to support 
findings. 
 
 
 

3. Vacant and Improved Land: 
a. Analyze current sales data and review existing land tables  
b. Offer recommendations to Assessor on possible changes to land tables and 

potential value changes. 
 
Considerations: 
 

1. GAR and the Assessor will design the annual services and determine which services will be 
performed each year.    

2. Only services up to the maximum annual contract amount will be performed unless 
specially authorized by the Assessor and additional fees may apply. 

3. GAR provides a remote connection to the RPSV4 databases, and any other assessment 
software utilized by the Town Assessment Department. 

4. GAR is not responsible for any data inventory discrepancies and is not obligated to make 
any property inventory data changes.  GAR will assume the property inventory data is 
current and accurate. 

5. GAR is not responsible for updating and or modifying residential valuation models/PIDS 
within RPSV4 

6. GAR is not responsible for updating and or modifying land tables within RPSV4 
7. If GAR is responsible for updating the RPV4 Commercial Valuation Factor File a 

comprehensive review of the validity of the VFF may be required (Scenario #2) and 
additional work effort may be involved and therefore potential increase in cost. 

 
 
Annual Cost for Support Services:   up to $9,999 for three-year commitment 
        
        
 
Three Year Commitment     
2024:  $9,999      
2025:  $9,999     
2026:  $9,999     
 
If additional services are requested, additional fees may apply. 
 



 

CORPORATE OFFICE: 
5500 MAIN STREET SUITE 347 WILLIAMSVILLE, NEW YORK 14221    TEL.716-691-7100    FAX.716-691-7770      

TOLL FREE: 1.800.836.0382 
 

CAPITAL REGION OFFICE: 
855 ROUTE 146 SUITE 130 CLIFTON PARK, NEW YORK 12065        TEL.518.579.3770      FAX.518.579.3773     

 TOLL FREE: 1.800.836.0382 
 

COSTS: 

The costs for proposed services follow:  

            
Consulting Hourly Rates: 
 

Valuation and Analysis: 
NYS Licensed and Certified Commercial Appraiser:  $175/hr 
NYS Licensed and Certified Residential Appraiser:  $125/hr 
Valuation and Analysis Specialist:    $100/hr 
Designated Appraiser:     $325/hr 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If additional support services are required, prior authorization by the assessor/town is required. 



 

CORPORATE OFFICE: 
5500 MAIN STREET SUITE 347 WILLIAMSVILLE, NEW YORK 14221    TEL.716-691-7100    FAX.716-691-7770      

TOLL FREE: 1.800.836.0382 
 

CAPITAL REGION OFFICE: 
855 ROUTE 146 SUITE 130 CLIFTON PARK, NEW YORK 12065        TEL.518.579.3770      FAX.518.579.3773     

 TOLL FREE: 1.800.836.0382 
 

 
 Additional Support Services can include: 
 

1. IVO Appraisals – Informal Value of Opinion Letter 
2. Valuation Model/PIDS, Land Table Updating 
3. Valuation Reviews 
4. Property Inventory Data Verification 
5. Implementation of Public Relations Strategies 
6. Tax Certiorari and Small Claims Appraisals 

 
Details of additional services can be provided on request. 
 
 
 
  



 

CORPORATE OFFICE: 
5500 MAIN STREET SUITE 347 WILLIAMSVILLE, NEW YORK 14221    TEL.716-691-7100    FAX.716-691-7770      

TOLL FREE: 1.800.836.0382 
 

CAPITAL REGION OFFICE: 
855 ROUTE 146 SUITE 130 CLIFTON PARK, NEW YORK 12065        TEL.518.579.3770      FAX.518.579.3773     

 TOLL FREE: 1.800.836.0382 
 

 
 

AUTHORIZATION TO RETAIN GAR ASSOCIATES LLC 
 BY THE 

 
TOWN OF CARMEL 

 
The undersigned is the duly authorized representative for the municipality to be subjected to the 
services set forth above.  Further the undersigned agrees to engage GAR Associates LLC to 
undertake the proposed services and fees captioned above in accordance with the scope of 
services outlined in the proposal submitted. 
 
 
 
 
Signature __________________________________ Date: ________________ 
 
 
Name ____________________________________________________________ 
 
 
 
Title:  ________________________________________________________________ 
 

 
 



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Town Board\Emergency Invoices\03-20-24\03-12-24  Emergency Repair Acknowlegement  to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 12, 2024 

Re: Emergency Repairs/Services 

This memorandum is being presented to the Town Board to advise the Board of the attached 
emergency invoice that was submitted for payment/authorization to proceed in excess of 
$10,000.00 for services rendered.   The following provides a brief a summary of the work that 
was performed.   

• CWD8  - WTP CPU Failure

On February 23, 2024 Bee and Jay the operators for CWD 8, notified the Engineering 
Department that the CWD 8 Water Treatment Plant (WTP) experienced a major shut down 
due to the failure of the control panel CPU for auto operation of all systems in filter plant.   
Attached please find invoices from Bee and Jay Plumbing in the amount of $10,360.00 and 
JEM engineering in the amount if $5,276.80 to make this repair. As this was at the WTP the 
cost for this repair will be allocated and provided for n the table below.   

District JEM Bee and Jay 
CWD 1 $485.47 $953.12 
CWD 8 $3,086.93 $6,060.60 
CWD 10 $1,028.98 $2,020.20 
CWD 13 $675.43 $1,326.08 

Total $5,276.80 $10,360.00 

.   Per the attached, there are sufficient funds in the operating budget for this expense. 

We request that this memorandum be put into the agenda as a matter of record.  
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From: Esteves,Donna
To: Franzetti,Richard
Subject: CWD8 Filter Plant System Failure
Date: Friday, March 8, 2024 11:39:13 AM
Attachments: JEM.pdf

BEE & JAY.pdf

Rich,

See attached two invoices for the emergency repairs to the CPU system a the Heather Dr Plant which
will require the Board’s acknowledgement.

The cost for this repair will be allocated per below.

JEM B&J TOTAL
CWD1             485.47            953.12         1,438.59

CWD8          3,086.93         6,060.60         9,147.53

CWD10          1,028.98         2,020.20         3,049.18

CWD13             675.43         1,326.08         2,001.51

          5,276.80      10,360.00       15,636.80

There are sufficient funds in each of the districts operating budgets for this expense.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

 



From: Franzetti,Richard
To: Cazzari,Michael; Greg Folchetti; Joanna Terilli; Kevin Kernan; Lombardi,Frank; McDonough, Suzanne; Robert

Kearns Personal; Robert Kearns Town; Suzi McDonough Personal
Cc: Esteves,Donna; Maxwell,Mary Ann
Subject: 3-8-24 - CWD 8 WTP operational issue
Date: Friday, March 8, 2024 9:37:00 AM

Supervisor Cazzari and Town Board members,
 
During the time frame of 02-23 to 02-27 the CWD 8 WTP experienced a major shut down due to the
failure of the control panel CPU for auto operation of all systems in filter plant.   The plant was
operated manually during this time, so the residents did not experience any water supply issues.
  Kudos to B&J.
 
The following is a summary/timeframe as provided by Ted at Bee and Jay plumbing:
 

2/23/24 - CWD #8 Filter Plant System failure and complete shut down due to burnt out main
purac control panel CPU unit. Panel controls complete operation of filter plant, pumps, chem
feed pumps, valves, main filter modulating valves, recirculating valves and air sat system
down.  Contacted Mike Ruppert of Jem Engineering to test CPU. Found burnout and beyond
repair due to age. Rewired main control to operate plant on manual operation only. Start up
of all pumps, valves and systems. Calibrated and manually modulated all valves, filters and
components to produce filtered water and chemical processes for proper manual operation. 
Jem Engineering ordered replacement CPU main control unit.

 
2/24/24- Filter operation on manual. Modulated and calibrated all systems to maintain water
service manually. Backwashed filters and tested.

 
2/25/24 - Filtered operation on manual. Modulated and calibrated all systems to maintain
filtered water service.  Tested.

 
2/26/24 - Filtered operation on  manual. Modulated and calibrated all systems to maintain
filtered water service.  Manually backwashed filters and tested.

 
2/27/24 - Installation of new Purac main control panel CPU. Jem Engineering rewrote and
reprogrammed complete filter plant operation and uploaded into new CPU. Rewired control
and mounted new face monitor. Start up and tested all systems, valves, modulated valves and
pumps.  Backwashed system and chem filled pump system on both filters. Calibrated and
adjusted all equipment.  Tested filter plant auto operation and systems.

 
The following is a summary from Mike Ruppert of JEM engineering:
 

The work included was to replace the failed CPU on the controller for the filter plant.  Typical
expected life for these is ~15 years, this one was closer to 26.  With the age of the CPU, the
logic was not able to be directly imported into the software / CPU that is used today which
drove significant programming time.  Fortunately the records at the filter plant were well
maintained and provided significant information as to the initial programming.  I believe the



old programming software was Windows XP based (or earlier).
 

Keep in mind that this is just the CPU (brains) of the controller.  There are also ~7 modules
that are of the same ~26 year age.  Bee & Jay does have spare parts for those, and now that
we can communicate with the CPU to allow for replacement / restart of the controls.

 
Call with any questions.
 
Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us
 
This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.
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Good Morning, 

Recently members of our department have proposed a bylaw change in an effort to be able to accept 
more members into the department.  We have proposed a bylaw change to allow non-residents of our 
fire protection district to join as active members.   Our current bylaw reads as follows: 

Article VI - Membership 
Section 3 – Non-Resident Member 
Current: 
Any person not less than seventeen (17) years of age nor more than 
sixty-five (65) years of age whose place of employment is within the 
Mahopac Fire Protection District and who has been so employed for a 
minimum of twelve months preceding the date of application, may join 
the Department as a Non-resident Active Member. All rules and 
regulations of the Department must be adhered to in order to continue 
membership in the Department except for the residency requirement. 
12/03/87 

Our certificate of incorporation states that the corporation “proposes to set within the Town of Carmel, 
County of Putnam, and State of New York, therefore we feel removing the protection district residency 
requirement to allow for us to accept members within the Town of Carmel is a simple inhouse bylaw 
change.  

However, we have also recently had people express interest in joining from outside the Town of Carmel, 
even potentially outside of Putnam County.  Based on experience with previous Supervisors and Town 
Boards we feel prior to entertaining this and expanding the Active membership requirements beyond 
the Town of Carmel we need an interpretation of the meaning of the word vicinity as referenced in Not-
for-profit corporation Law Section 1402 Fire Corporations.    

The definition of vicinity is a surrounding, adjacent, or nearby area.  We felt this required a mileage 
limitation placed on it that would allow for a reasonable response time, As you will see in the proposed 
bylaw below we interpret it as being defined as residence or the location of their usual occupation is 
within four and a half (4.5) road miles travel distance to the Mahopac Volunteer Fire Dept. 
Headquarters, 741 Route 6, Mahopac, N.Y., by using electronic mapping. 

Not for profit corporation Law Section 1402 Fire Corporations states: 
(c) Appointment of firefighters.
(3) In towns outside of villages and fire districts, the consent of a majority of the members of the town
board to the formation of a fire corporation shall constitute an appointment of the persons named in
the certificate of incorporation as town firefighters.  Thereafter, other eligible persons may be elected as
members pursuant to the by-laws of the fire corporation, but the election of a member must be
approved by the town board of each town which consented to the formation of the fire
corporation.  Such a person shall be a resident of the territory specified in the certificate of
incorporation or of territory outside such boundaries which is afforded fire protection by the fire
corporation pursuant to a contract for fire protection under which a cash consideration is received by
the corporation or for which negotiations for renewal of such a contract are pending. The membership
of any volunteer member shall terminate when he or she ceases to be a resident of such inside or
outside territory, except that the corporation may authorize his or her continued membership where he
or she notifies the secretary of the fire corporation (a) that he or she plans to change his or her Good
Morning,

Recently members of our department have proposed a bylaw change in an effort to be able to accept 
more members into the department.  We have proposed a bylaw change to allow non-residents of our 
fire protection district to join as active members.   Our current bylaw reads as follows: 
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Article VI - Membership 
Section 3 – Non-Resident Member 
Current: 
Any person not less than seventeen (17) years of age nor more than 
sixty-five (65) years of age whose place of employment is within the 
Mahopac Fire Protection District and who has been so employed for a 
minimum of twelve months preceding the date of application, may join 
the Department as a Non-resident Active Member. All rules and 
regulations of the Department must be adhered to in order to continue 
membership in the Department except for the residency requirement. 
12/03/87 
  

Our certificate of incorporation states that the corporation “proposes to set within the Town of Carmel, 
County of Putnam, and State of New York, therefore we feel removing the protection district residency 
requirement to allow for us to accept members within the Town of Carmel is a simple inhouse bylaw 
change.  
 
However, we have also recently had people express interest in joining from outside the Town of Carmel, 
even potentially outside of Putnam County.  Based on experience with previous Supervisors and Town 
Boards we feel prior to entertaining this and expanding the Active membership requirements beyond 
the Town of Carmel we need an interpretation of the meaning of the word vicinity as referenced in Not-
for-profit corporation Law Section 1402 Fire Corporations.    
 
The definition of vicinity is a surrounding, adjacent, or nearby area.  We felt this required a mileage 
limitation placed on it that would allow for a reasonable response time, As you will see in the proposed 
bylaw below we interpret it as being defined as residence or the location of their usual occupation is 
within four and a half (4.5) road miles travel distance to the Mahopac Volunteer Fire Dept. 
Headquarters, 741 Route 6, Mahopac, N.Y., by using electronic mapping. 
  
Not for profit corporation Law Section 1402 Fire Corporations states:  
(c) Appointment of firefighters. 
(3) In towns outside of villages and fire districts, the consent of a majority of the members of the town 
board to the formation of a fire corporation shall constitute an appointment of the persons named in 
the certificate of incorporation as town firefighters.  Thereafter, other eligible persons may be elected as 
members pursuant to the by-laws of the fire corporation, but the election of a member must be 
approved by the town board of each town which consented to the formation of the fire 
corporation.  Such a person shall be a resident of the territory specified in the certificate of 
incorporation or of territory outside such boundaries which is afforded fire protection by the fire 
corporation pursuant to a contract for fire protection under which a cash consideration is received by 
the corporation or for which negotiations for renewal of such a contract are pending. The membership 
of any volunteer member shall terminate when he or she ceases to be a resident of such inside or 
outside territory, except that the corporation may authorize his or her continued membership where he 
or she notifies the secretary of the fire corporation (a) that he or she plans to change his or her 
residence to a territory which is not in such inside or outside territory, and (b) that by reason of his or 
her residence in the vicinity or his or her usual occupation he or she will be available to render active 
service as a volunteer firefighter in either such inside or such outside territory. Voting for such 
authorization shall be pursuant to the by-laws.  Such authorization shall not become effective unless 
approved by resolution of the town board of each town which consented to the formation of the 
corporation.  Any membership so continued shall terminate when the member can no longer meet the 
requirements of this subparagraph.  A person who cannot meet the residence requirements of this 
subparagraph may be elected to membership as a volunteer member if by reason of his or her residence 
in the vicinity or his or her usual occupation he or she will be available to render active service as a 
volunteer firefighter in such inside or outside territory 



  
The proposed change to the bylaws is as follows:  

Section 3 - Non-resident Member Requirements 
A.  A person, not less than seventeen (17) years of age nor more than 
sixty five (65) years of age, may be admitted to active membership, in 
accordance with Article VI, Section 4 if their residence or their place of 
employment is in the vicinity, as per New York State Not for Profit 
Corporation Law 1402, provided the roster does not show a full 
membership and, the non-resident member roll does not exceed forty 
five percent (45%). 
B. Vicinity is defined as their residence or location of their usual 
occupation is within four and a half (4.5) road miles travel distance to 
the Mahopac Volunteer Fire Dept. Headquarters, 741 Route 6, 
Mahopac, N.Y., by using electronic mapping, as determined by the 
committee in Article VI, Section 4. For place of employment, the 
committee shall procure a document from the applicant’s employer that 
he/she will be available to render active service and respond during 
work hours to fire alarms and/or ambulance calls. 
C.  Such member shall be entitled to all active member privileges as long 
as long as they continue to reside or be employed at the location at the 
time of their application or if they relocate to a residence or place of 
employment that will meet Sub-section B, above. 
D. A member, who was admitted to membership as a non-resident, 
under Article VI, Section 3, who fails to continue to meet the vicinity 
requirement of Sub-section B, is dropped from the rolls. 

  
Although we have two other stations on the outlying boarders of our protection district, we chose 
Headquarters because of the possibility to accept EMS only members who would need to respond to 
Headquarters.  
 
Since the Town Board has to approve the roles of the Mahopac Volunteer Fire Department in order to 
extend the Worker’s Compensation Benefits to our members, we feel it is important to seek your 
interpretation and approval for the above change so that in the event individuals names with addresses 
outside of the Town of Carmel come before you, you are aware that this is why. 
 
Please let me know if you have any questions or require additional information. 
 
Thanks 
Ray  
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