
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 

www.carmelny.org  

 

TOWN BOARD WORK SESSION 
Wednesday, March 25, 2020 7:00pm 

 

        PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 

Town Board Special Voting Meeting: 
1. Res: Accepting Proposal for Insurance

Town Board Work Session: 

• Review of Town Board Minutes, March 11, 18, 2020

1. Police Chief Michael Cazzari – Consider Request to Authorize Budget Transfer for the Purchase of
Police Vehicles

2. Police Chief Michael Cazzari – Consider Request to Authorize Tuition Reimbursement – PO Sandy
Crecco

3. Michael Simone, Highway Superintendent – Consider Acknowledgment of Emergency Payment for
VacAll Truck #58 ($8,993.07)

4. Mary Ann Maxwell, Town Comptroller - Consider Year End 2019 General/Highway Fund Balance
Analysis

5. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Purchase of Return Sludge
Pump – CSD#2

6. Richard Franzetti, PE, Town Engineer – Consider Request to Acknowledge Emergency Repair
Services CWDs 8 and 10

7. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Purchase of Filter Bag
Replacement CWD #2

8. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Purchase of Sand Filter Roof
CSD#2

9. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Purchase for the Replacement
of Thickener Supernatant Pump CSD#2

10. James Gilchrist, Director of Recreation and Parks – Consider Request to Reject All Bids and Advertise
for Bids Phase III Airport Park

• Public Comment (Three (3) Minutes on Agenda Items Only)

• Town Board Member Comments

KENNETH SCHMITT 
Town Supervisor 

SUZANNE MC DONOUGH 
Town Councilwoman 
Deputy Supervisor 

MICHAEL A. BARILE 
Town Councilman 

FRANK D. LOMBARDI 
Town Councilman 

ROBERT S. SCHANIL, JR. 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



RESOLUTION #1 

RESOLUTION ACCEPTING PROPOSAL FOR INSURANCE 

RESOLVED that the Town Board of the Town of Carmel hereby accepts the 

proposal of Brown & Brown of NY, Inc. d/b/a Spain Agency, Mahopac, NY to provide 

liability insurance to the Town of Carmel for the period of April 1, 2020 through March 31, 

2021 in form as is on file in the office of the Town Supervisor, and 

BE IT FURTHER RESOLVED that the Town Supervisor is hereby authorized to 

sign all necessary documentation required to accept such proposal. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

Roll Call Vote YES NO 

Robert Schanil ___ ___ 

Michael Barile  ___ ___ 

Frank Lombardi ___ ___ 

Suzanne McDonough ___ ___ 

Kenneth Schmitt ___ ___ 



TOWN OF CARMEL 
POLICE DEPARTMENT 

60 MCALPIN AVENUE, MAHOPAC, NY 10541 
TEL. (845)628-1300   FAX (845)628-2597 

WWW.CARMELNY.ORG/POLICE 

MICHAEL CAZZARI 
CHIEF OF POLICE 

MEMORANDUM 

To:      Town Board, Town of Carmel 

From: Chief Michael Cazzari 

Date:   March 24, 2020 

Ref:     Budget Transfer for Purchase of 2020 Police Vehicles 

When I contacted our vendor Robert Green the day after the Town Board had passed the 
resolution for the purchase of our 2020 police vehicles, Mr. Greene informed me that due 
to a shortage of parts, Dodge has suspended manufacturing of all Chargers until 2021. He 
gave me the option of the 2020 Dodge Durango’s since they were not affected by the parts 
shortage.  

I believe that it is cost efficient to maintain the police vehicle fleet by upgrading our order 
to the Durango rather than adding an additional year’s mileage to our existing vehicles.  

I am requesting authorization to purchase (3) three 2020 4WD Dodge Durango’s @ 
$48,945.29 each at a total cost of $146,835.87.  

I am also seeking the Town Board’s approve to transfer $30,000 from the Police Motor 
Vehicle Fuel line 3120.41 to the Police Motor Vehicle line 3120.21 to cover the purchase 
of the three Dodge Durango Police Vehicles. 

Attached is the Onondaga County #8771 Police and Administrative Vehicles contract price 
quote from Robert Green Truck Division, Route 17 East Exit 107, Rock Hill, New York.  

I have discussed this with the Town Comptroller Mary Ann Maxwell. There should be 
enough surplus funds in the Police Motor Vehicle Fuel line, with some additional monies 
available in the Police Insurance Coverage line 100.3120.42 if needed. 

Respectfully, 

Michael Cazzari 
Police Chief 

3/25/2020 Work Session Agenda Item #1



From: robert green
To: Cazzari, Mike
Subject: 2020 DURANGO MARKED UNITS
Date: Sunday, March 22, 2020 2:40:09 PM
Attachments: CARMELPOLICE2020DURANGOMARKED3.22.20.xls

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Mike,

Attached is the quote we discussed for the 2020 Durango PPV's.  The
quote includes:  V8 engine, Trailer Package, Gun Racks, as well as the
items that were originally included the 2019 vehicles.  Please review
and advise if okay to order.

Thanks, Rob

ROBERT S. GREEN
ROBERT GREEN AUTO & TRUCK INC.
PO BOX 8002
ROCK HILL, NY 12775
845 794-0300 XT.108

mailto:rsgreen_rgtruck@hotmail.com
mailto:msc@ci.carmel.ny.us

QUOTE FORM

		CARMEL POLICE, TOWN OF

		60 MCALPIN AVE

		MAHOPAC,NY 10541

		CHIEF MICHAEL CAZZARI

		MSC@CI.CARMEL.NY.US

		BASE MODEL LESS 30.16/ OPTIONS LESS 10%

		PH		845 628-1300 XT 107/ 845 628-1305

		FX

		VN		2020 DURANGO PURSUIT

						RS GREEN

		QTY				UNIT PRICE		NET PRICE		TOTAL

		1		2020 DODGE DURANGO PURSUIT WDEE75 AWD		34,870.00		24,227.68		$24,227.68

		1		FACTORY TO DEALER DESTINATION CHARGE				1,495.00		$1,495.00

		1		SURCHARGE UPGRADE TO 2020 PURSUIT RATED				3,000.00		$3,000.00

		1		EZH-5.7 LITER V8 GASOLINE ENGINE		2,995.00		2,695.50		$2,695.50

		1		EXTERIOR COLOR-WHITE/ HEAVY DUTY CLOTH FRONT SEATS						$0.00

		1		AHX-TRAILER TOW GROUP IV		845.00		760.50		$760.50

		1		ADL-SKID PLATE GROUP		295.00		265.50		$265.50

		1		SETINA GT1372DUR11 WEAPON MOUNT KIT FOR DURANGO		79.00		71.10		$71.10

		1		SETINA GT 10301S1UHKSSCAXL DUAL T-RAIL FOR A/R AND SHOTGUN		439.00		395.10		$395.10

		1		INSTALLATION OF GUN RACK				125.00		$125.00

		1		SETINA 7VS SINGLE PRISONER PARTITION		1,076.00		968.40		$968.40

		1		LABOR TO INSTALL PARTITION				$   275.00		$275.00

		1		SETINA PB450L PUSH BUMPER W/ CODE 3 RED/WHITE LAMPS SIDES/FRONT		$999.00		$899.10		$899.10

		1		LABOR TO INSTALL BUMPER				$125.00		$125.00

		1		SETINA QK0516DUR11 PLASTIC PRISONER TRANSPORT SEAT/REAR PART		$1,348.00		$1,213.20		$1,213.20

		1		LABOR TO INSTALL REAR PARTITION AND TRANSPORT SEAT				$225.00		$225.00

		1		SETINA TPO DOOR PANELS		$269.00		$242.10		$242.10

		1		SETINAL TPO WINDOW BARRIERS		$269.00		$242.10		$242.10

		1		LABOR TO INSTALL WINDOW BARRIERS AND DOOR PANELS				$150.00		$150.00

		1		ARIES FRONT AND REAR PLASTIC FLOOR LINERS		$275.00		$247.50		$247.50

		1		UNITY 219076-0002/8972 LED LH SPOT LAMP		$559.00		$503.10		$503.10

		1		AFS(MNSTAR) HARNESS ASSY FOR LAW ENFORCEMENT/FIRE		$1,630.00		$1,467.00		$1,467.00

		2		CODE 3 C3100 SPEAKER		$273.80		$246.42		$492.84

		1		SPEAKER INSTALLATION				$75.00		$75.00

		1		BULLET LED LAMPS TAIL AND HEAD FOR WIG-WAG/FLASH BACK		$1,990.00		$995.00		$995.00

		1		HAVIS C-VS-2000 CONSOLE W/ MIC CLIPS/LIGHTER PLUGS/CUPHOLDERS		$895.00		$805.50		$805.50

		1		HAVIS CONSOLE INSTALLATION				$350.00		$350.00

		1		(2) CODE 3 XT602RB LAMPS REAR WINDOW		$752.80		$677.55		$677.55

		1		(2) CODE 3 MR6MC-RW LAMPS REAR 1/4 WINDOWS		$752.80		$677.50		$677.50

		1		CODE3 Z3 REMOTE SIREN W/ BUILT IN BANSHEE AND MATRIX PROGRAMMIN		$1,817.00		$1,635.30		$1,635.30

		1		(2) TRX6-UNDER REAR HATCH R/B W/ BRACKETS		$335.58		$302.02		$302.02

		1		(2) HB6PAK-RW FRONT FENDERS		$454.48		$409.03		$409.03

		1		INSTALLATION OF FRONT/SIDE/REAR LAMPS				$550.00		$550.00

		1		CODE 3-21TR47A4 LIGHTBAR		2,136.30		1,922.67		$1,922.67

		1		INSTALLATION OF LIGHTBAR				$350.00		$350.00

						SUB TOTAL				$48,835.29

						DELIVERY				$110.00

						FED EXCISE TAX				$0.00

						TOTAL				$48,945.29
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&CROBERT GREEN TRUCK DIVISION
ROUTE 17 EAST EXIT 107,  P.O. BOX 8002
ROCK HILL, N.Y. 12775
PHONE  845-794-0300   FAX 845-794-0295
ONONDAGA CTY #8771 POLICE AND ADMIN VEHICLES
&D&Rrev-04/01/08
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ROBERT GREEN TRUCK DIVISION
ROUTE 17 EAST EXIT 107,  P.O. BOX 8002

ROCK HILL, N.Y. 12775
PHONE  845-794-0300   FAX 845-794-0295

ONONDAGA CTY #8771 POLICE AND ADMIN VEHICLES
3/24/2020

rev-04/01/08

CARMEL POLICE, TOWN OF
60 MCALPIN AVE
MAHOPAC,NY 10541
CHIEF MICHAEL CAZZARI
MSC@CI.CARMEL.NY.US

BASE MODEL LESS 30.16/ OPTIONS LESS 10%

PH 845 628-1300 XT 107/ 845 628-1305
FX
VN 2020 DURANGO PURSUIT

QTY UNIT PRICE NET PRICE TOTAL
1 2020 DODGE DURANGO PURSUIT WDEE75 AWD 34,870.00 24,227.68 $24,227.68
1 FACTORY TO DEALER DESTINATION CHARGE 1,495.00 $1,495.00
1 SURCHARGE UPGRADE TO 2020 PURSUIT RATED 3,000.00 $3,000.00
1 EZH-5.7 LITER V8 GASOLINE ENGINE 2,995.00 2,695.50 $2,695.50
1 EXTERIOR COLOR-WHITE/ HEAVY DUTY CLOTH FRONT SEATS
1 AHX-TRAILER TOW GROUP IV 845.00 760.50 $760.50
1 ADL-SKID PLATE GROUP 295.00 265.50 $265.50
1 SETINA GT1372DUR11 WEAPON MOUNT KIT FOR DURANGO 79.00 71.10 $71.10
1 SETINA GT 10301S1UHKSSCAXL DUAL T-RAIL FOR A/R AND SHOTGU 439.00 395.10 $395.10
1 INSTALLATION OF GUN RACK 125.00 $125.00
1 SETINA 7VS SINGLE PRISONER PARTITION 1,076.00 968.40 $968.40
1 LABOR TO INSTALL PARTITION 275.00$     $275.00
1 SETINA PB450L PUSH BUMPER W/ CODE 3 RED/WHITE LAMPS SIDES/FRON $999.00 $899.10 $899.10
1 LABOR TO INSTALL BUMPER $125.00 $125.00
1 SETINA QK0516DUR11 PLASTIC PRISONER TRANSPORT SEAT/REAR PART $1,348.00 $1,213.20 $1,213.20
1 LABOR TO INSTALL REAR PARTITION AND TRANSPORT SEAT $225.00 $225.00
1 SETINA TPO DOOR PANELS $269.00 $242.10 $242.10
1 SETINAL TPO WINDOW BARRIERS $269.00 $242.10 $242.10
1 LABOR TO INSTALL WINDOW BARRIERS AND DOOR PANELS $150.00 $150.00
1 ARIES FRONT AND REAR PLASTIC FLOOR LINERS $275.00 $247.50 $247.50
1 UNITY 219076-0002/8972 LED LH SPOT LAMP $559.00 $503.10 $503.10
1 AFS(MNSTAR) HARNESS ASSY FOR LAW ENFORCEMENT/FIRE $1,630.00 $1,467.00 $1,467.00
2 CODE 3 C3100 SPEAKER $273.80 $246.42 $492.84
1 SPEAKER INSTALLATION $75.00 $75.00
1 BULLET LED LAMPS TAIL AND HEAD FOR WIG-WAG/FLASH BACK $1,990.00 $995.00 $995.00
1 HAVIS C-VS-2000 CONSOLE W/ MIC CLIPS/LIGHTER PLUGS/CUPHOLDERS $895.00 $805.50 $805.50
1 HAVIS CONSOLE INSTALLATION $350.00 $350.00
1 (2) CODE 3 XT602RB LAMPS REAR WINDOW $752.80 $677.55 $677.55
1 (2) CODE 3 MR6MC-RW LAMPS REAR 1/4 WINDOWS $752.80 $677.50 $677.50
1 CODE3 Z3 REMOTE SIREN W/ BUILT IN BANSHEE AND MATRIX PROGRAMM $1,817.00 $1,635.30 $1,635.30
1 (2) TRX6-UNDER REAR HATCH R/B W/ BRACKETS $335.58 $302.02 $302.02
1 (2) HB6PAK-RW FRONT FENDERS $454.48 $409.03 $409.03
1 INSTALLATION OF FRONT/SIDE/REAR LAMPS $550.00 $550.00
1 CODE 3-21TR47A4 LIGHTBAR 2,136.30 1,922.67 $1,922.67
1 INSTALLATION OF LIGHTBAR $350.00 $350.00

SUB TOTAL $48,835.29
DELIVERY $110.00

FED EXCISE TAX
TOTAL $48,945.29

RS GREEN

mailto:MSC@CI.CARMEL.NY.US


TOWN OF CARMEL

BUDGET TRANSFER REQUEST FORM

3-24-20 Budget Transfer Request Form.xls 1

ACCOUNT ACCOUNT TITLE & TRANSFER DESCRIPTION
 INCREASE OF 

FUNDS 

 DECREASE 

OF FUNDS  
100.3120.041 Police Motor Vehicle Fuel $30,000 

100.3120.021 Police Motor Vehicles $30,000 

REQUESTED BY: M Cazzari  Date: 3/24/2020

APPROVED BY:  Date: 



TOWN OF CARMEL 
POLICE DEPARTMENT 

60 MCALPIN AVENUE, MAHOPAC, NY 10541 
TEL. (845)628-1300   FAX (845)628-2597 

WWW.CARMELNY.ORG/POLICE 

MICHAEL CAZZARI 
CHIEF OF POLICE 

To:     Town Board, Town of Carmel 

From: Chief Michael Cazzari 

Date:   March 11, 2020 

Ref:    Tuition Reimbursement 

As per the PBA contract, I am requesting that the Town Board grant pre-approval for 
Police Officer Sandy Crecco’s college tuition reimbursement. To date, PO Crecco has 
earned roughly 95 college credits towards a bachelor’s degree in a police related field of 
study.  He is interested in continuing his college education with the goal of obtaining his 
Bachelor of Science Degree in Sociology.  

Thank you for your consideration. 

3/25/2020 Work Session Agenda Item #2



3//25/2020 Work Session Agenda Item #3 







3/25/2020 Work Session Agenda Item #4







      Richard J. Franzetti,  P.E. (845) 628-1500

     Town Engineer (845) 628-2087

     Fax (845) 628-7085  

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

G:\Engineering\Sewer\SD#2  Carmel Hamlet\WWTP matters\Return SLudge Pump\To Town Board\03-19-2020 Memo to Town Board Return SLudge 

Pump.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 19, 2020 

Re: CSD#2 WWTP - Return Sludge Pump Replacement 

Inframark, the operators of Carmel Sewer District 2 (CSD 2) wastewater treatment plant (WWTP) 
has advised the Engineering Department (Department) that one (1) of the two (2) return sludge 
pumps with service the CSD2 WWTP has failed.  The pump is from the original 1997 plant 
commissioning.   

This Department received the attached quote to rebuild the pump for $23,025.00.  In an effort to 
seek competitive pricing, this Department was able to locate a company in Canada, that can 
supply the exact replacement pump, which would eliminate the need for any replumbing to 
accommodate a different style pump.  The company is ABBA and the amount of the pump, 
including delivery, is $17,297.00.  A copy of the quote is attached.  The new pump is both less 
expensive than the rebuild and is a better long-term solution for the Plant. 

Although there is still one pump in service, we have determined that the missing pump places the 
Town in jeopardy of regulatory non-compliance and the potential failure of the serviceable pump 
constitutes and emergency.  As such, we proceeded with the order on March 19, 2020, and 
expect delivery in 8-9 weeks.  We did request expedited delivery.   

Per the attached there are sufficient funds int eh CSD 2 budget to make this purchase. 

This is to inform the board of the actions taken on this matter.   

3/25/2020 Work Session Agenda Item #5



QUOTATION
Date

12/9/2019

Estimate #

18-1867

CUSTOMER

Town of Carmel
Engineering Dept.
60 McAlpine Ave
Mahopac NY 10541

All Makes Pump & Motor Repair Inc.
1735 Front Street
Yorktown Hts., NY 10598
Ph: 914-243-3645
Fax: 914-243-3661

Terms

Net 30

Rep

BD

Delivery

6-8 weeks

Job

Sewage Pump

Signature

Total

Description Unit PriceQty Total

Complete rotating assembly for a Fairbanks Morse model
B5443 6" 1 stage dry pit sewage ejector rated for
1530GPM@57'TDH  at 1750RPM with a 9.85" impeller
diameter (original s/n K4C1-062042-0)
*Rotating assembly is the complete pump less the casing /
volute and the motor bracket

The above rotating assembly will come with a clockwise (RH)
rotation impeller - due to the piping arrangements at the station
one of the existing pumps is clockwise (RH) rotation and the
second is counter clockwise (LH) rotation - in order to use the
new rotating assembly for either pump a counter clockwise
(LH) impeller would also be required

1 16,200.00

Counter clockwise (LH) 9.85" diameter impeller with stainless
steel impeller ring for a Fairbanks Morse model B5443

*Another option would be to order 2 complete rotating
assemblies (1-RH & 1-LH) @ $16,200.00 each
*Incoming freight is included in pricing

1 6,825.00

_____________________________________

$23,025.00







From: Esteves,Donna
To: Franzetti,Richard
Subject: RE: 03-12-2020 Purchase of Pump for CSD# 2 -EMERGENCY
Date: Thursday, March 19, 2020 12:42:41 PM

Yes there are sufficient funds in the budget for this expense.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard 
Sent: Thursday, March 19, 2020 12:42 PM
To: Esteves,Donna
Subject: FW: 03-12-2020 Purchase of Pump for CSD# 2 -EMERGENCY

Please advise if there are sufficient funds in the CSD 2 budget  for this purchase

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Vara, Rob 
Sent: Thursday, March 12, 2020 11:17 AM
To: Esteves,Donna <de@ci.carmel.ny.us>
Cc: Franzetti,Richard <rjf@ci.carmel.ny.us>; Tenefrancia,Michelle <mt@ci.carmel.ny.us>;
Maxwell,Mary Ann <mam@ci.carmel.ny.us>
Subject: 03-12-2020 Purchase of Pump for CSD# 2 -EMERGENCY

DE,

Provided below is for the record:

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
mailto:rjf@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us


CSD#2 Has 2 return sludge pumps. One pump has failed. The other pump is not functioning at 100%
and given the fact that it is now serving double duty, I have concerns about a future failure Based
upon our investigation, we believe that the pumps were commissioned in 1997 as part of the Sewer
Plant upgrade. The pumps are therefore 23 years old. The pump is a Fairbanks- Morse. The only
place I could find that can supply another pump I ABBA Pumps Parts and Service, located in Ontario,
Canada. ABBA provided the attached quote. The entire quote for the Pump, motor and pump stand
is $17.297.00

Based upon the above, we are going to proceed with this purchase as an emergency.

Please open a Purchase order and forward it to me, so that I can proceed with the purchase.

Robert Vara 
Engineering Projects Coordinator 
Town of Carmel 
Carmel Town Hall 
60 McAlpin Avenue 
Mahopac, New York 10541 
Ph. 845-628-1500 ex. 183 Fax:845-628-7085



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Town Board\Emergency Invoices\03-25-2020 WS\03-19-2020  Emergency Repair Acknowlegement  to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 19, 2020  

Re: Emergency Repairs/Services 

This memorandum is being presented to the Town Board to advise the Board of emergency 
invoices that were submitted for payment in excess of $5,000.00 for services rendered.   The 
following provides a brief a summary of the work that was performed.   

• Carmel Water District 8

Saddle replacement at  7 and 8 High Ridge Rd

Attached is an invoice in the amount of $5,674.60 for Kuck Excavating for services on
February to install 2 new saddles and ¾ in copper lines to the curb valve.

• Carmel Water District 10

Emergency Valve Repair at Hilltop and Crest Dr.

Attached is an invoice in the amount of $6,087.24 for Kuck Excavating to expose and
repair the broken valve on February 25 at the intersection of Hilltop and Crest Dr.

Water Valve Repair at 12 Crest Dr.

Attached is an invoice in the amount of $6,304.60 for Kuck Excavating for a curb valve
repair and lawn restoration at 12 Crest Dr.

We request that this memorandum be put into the agenda as a matter of record. 

3/25/2020 Work Session Agenda Item #6
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Water\WD#02  Hamlet of Carmel\Water Treatment Plant matters\Filter Screen Cover\2020\03-19-2020  Filter Bag Replacement  Memo to Town Board.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 19, 2020  

Re: CWD#2 Filter Bag Replacement 

Inframark, the operators for Carmel Water District # 2 (CWD 2), has advised the Engineering Department 
(Department) that filter screens at the water treatment plant (WTP) are outside of their serviceable life 
span and are beginning to tear and separate.  There are three (3) filters at CWD 2, each with 19 filter 
screens.  

As the Board is aware filtration at the CWD 2 WTP is completed by means of a Diatomaceous Earth (DE) 
system.  One of the components of the system are the filter bags with cover the suction manifold and 
allows the DE to build up thus creating a filter layer.  The tearing and separating of the filter bags result in 
a loss of DE and diminished filter capability which results in a reduction of finished water quality.   
These filter bags need to be replaced. 

Because of the uniqueness and age of the CWD 2 WTP, Inframark is able to identify only one (1) 
manufacturer, Treatment Specialists, who can supply the requisite filter bags.   Inframark requested and 
received the following cost for the filter bag installation: 

• 56 (48”x60”) filter bags are need for the three (3) filter units at a cost of $195.00 per filter bag.
Total cost $10,920.00.

• Three (3) Outlet Leaf elements at a cost of $595.00 per filter bag.  Total cost $1,785.00.
• Installation cost is $4,950.00
• Shipping cost $600.00

The total cost for purchase and installation for the filter screens is $18,255.00. 

Inframark has indicated that the current filter screens are approximately two (2) years old and have a life 
expectancy of two (2) years.  

This Department spoke with the Town of Carmel Comptroller and she indicated that there are sufficient 
funds in the CWD 2 budget for this work (see attached). 

This Department requests that the Town Board authorize the purchase and installation of the filter bags 
from Treatment Specialist at a total cost of $18,255.00.  I request that this matter be placed on the next 
Town Board work session.  

3/25/2020 Work Session Agenda Item #7
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From: Esteves,Donna
To: Franzetti,Richard
Subject: 03-17-20 ~ CWD2 ~ Filter Bags
Date: Tuesday, March 17, 2020 10:32:46 AM
Attachments: Filter Bags.pdf

Rich,

Please see attached request for filter bags for CWD2 that will require authorization form the Board
for payment. There are sufficient funds in the budget for this expense.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
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MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 19, 2020  

Re: C-260 CSD2 Sand Filter Roof

On Monday, March 13, 2020 at 11:00 am Bids were opened by the Town Clerk for the 
above project.  

The scope of work involves the reconstruction of the Carmel Sewer District 2 (CSD2) 
sand filter building roof.  Delaware Engineering has completed the attached Bid 
Evaluation and Recommendation to Award.   

TAM Enterprises was the lowest bidder at $598,000.00.  Per the Town Comptroller, this  
expense was not budgeted in the annual 2020 budget.  However, there was a surplus of 
slightly over $200k in CSD #2 at year end 2019.  This surplus along with the significant 
balance in the unreserved fund balance for CSD #2 can cover the cost of $598,000 for 
the sand filter replacement.  

Based on an evaluation of bid amounts, experience of bidder and project references we 
recommend that the Contract be awarded to TAM Enterprises as the lowest responsible 
bidder for this project. 

3/25/2020 Work Session Agenda Item #8
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MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 19, 2020  

Re: C-260 CSD2 Sand Filter Roof

On Monday, March 13, 2020 at 11:00 am Bids were opened by the Town Clerk for the 
above project.  

The scope of work involves the reconstruction of the Carmel Sewer District 2 (CSD2) 
sand filter building roof.  

Delaware Engineering has completed the attached Bid Evaluation and 
Recommendation to Award. 

Based on an evaluation of bid amounts, experience of bidder and project references we 
recommend that the Contract be awarded to TAM Enterprises as the lowest responsible 
bidder for this project. 
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Delaware Engineering, DPC 
__________________________________________________________________________________________________ 
28 Madison Avenue Extension Tel: 518.452.1290 
Albany, New York 12203  Fax: 518.452.1335 

__________________________________________________________ 

8-12 Dietz Street, Suite 303, Oneonta, New York 13820 ∙ Phone (607) 432-8073/Fax (607) 432-0432
BRANCH OFFICE: 6 Townsend Street, Walton, New York 13856 ∙ Phone/Fax (607) 865-9235

March 19, 2020 

Richard J. Franzetti, P.E. 
Town Engineer 
Town of Carmel  
60 McAlpin Avenue 
Mahopac, NY 10541 

Subject: Carmel Sewer District 2 Filter Building Roof Replacement Contract#C-260 
Recommendation for Award 

Dear Mr. Franzetti: 

On March 13, 2020 the Town of Carmel received bids for the construction of the filter building roof 
replacement at the Town of Carmel Sewer District 2(CSD#2) Waste Water Treatment Plant.  Delaware 
Engineering, D.P.C. has reviewed the bid results for conformance with the project specifications.  Attached is a 
complete copy of the bid results for the project.  The low bidder was TAM Enterprises, Inc.  

Contract #C-260 – General Construction – TAM Enterprises, Inc. of Goshen, NY - $598,000.00 

The low bidder is in conformance with the project bid requirements.  The bid is above the Engineer’s cost 
estimate and this increase was not budgeted in the 2020 budget.  However, according to the Town Comptroller 
there was a $200,000 surplus in CSD#2 at the end of 2019.  This along with a significant balance in the 
unreserved fund balance for CSD#2 can cover the increased cost.  Based on the bid results received and a 
review of the bids conformance to the project specifications, Delaware Engineering, D.P.C. is recommending 
that the Town of Carmel award the noted contract for the construction of the proposed upgrades to the apparent 
low bidders. 

Delaware Engineering also recommends that, prior to award, Town of Carmel have its legal counsel review the 
bonds and bid documents submitted.   If you have any questions regarding the bid results, bidding process or 
any other project issues, please feel free to contact me at (518) 452-1290.  We look forward to moving ahead on 
this very important project. 

Sincerely, 

Ablen Amrod, P.E. 
Project Manager 
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1.0 EXECUTIVE SUMMARY 

The office of Delaware Engineering, DPC has completed the Engineer’s evaluation of 
bids received by the Town of Carmel for the Carmel Sewer District No. 2 Sand Filter 
Building Roof Replacement Project. Bid documents were prepared by Delaware 
Engineering and bids were opened and recorded by representatives of the Town on March 
13, 2020. 

A total of ten (10) sets of bid documents were picked up by prospective bidders and contractor 
bidding service providers in response to the advertised invitation to bid. 
Six (6) contractors attended the mandatory March 3, 2020 pre-bid meeting. One  (1) 
addenda were issued by Delaware Engineering to amend/clarify information contained in 
the bid documents, in response to questions and comments forwarded by prospective 
bidders. 

The results of the Engineer’s bid tabulation indicate that TAM Enterprises, Inc. of 
Goshen. NY submitted the lowest numerical bid for the project. 

2.0 RECEIPT OF BIDS 

Bids were received for the Carmel Sewer District No. 2 Sand Filter Building Roof 
Replacement Project at 11:00 AM on March 13, 2020. Of the six (6) prospective 
Contractors in attendance at the pre-bid meeting, two (2) submitted bids representing a 
response rate of thirty-three percent. 

Table-1 below includes a summary of the bids received, arranged in ascending order of 
the total bid amount. 

TABLE-1 

TOWN OF CARMEL 
CARMEL SEWER DISTRICT NO. 2 

SAND FILTER BUILDING ROOF REPLACEMENT PROJECT 

BIDDER BID AMOUNT CONTACT 

1. TAM Enterprises, Inc. $598,000.00 Cliff Bell 

2. Barrett, Inc $1,225,000.00 Kurt Ryker 

3.0 BID EVALUATION 

The attached Bid Tabulation form includes a summary description of the required 
forms/information to be submitted by each bidder along with verification that said 
materials were completed and provided by each bidder in accordance with the Contract 
Documents. 
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All bids are higher than the Engineer’s estimate of $320,875.00. That estimate was based 
on RS Means and pricing received on similar projects over the past 12 months.  When 
questioned, the bidders identified keeping the facility occupied and operational during 
construction as a determining factor in the higher than usual bid.  The spread across the 
three low bidders, from low to high, is $627,000.00. The percentage difference between 
the low bidder and bidder number 2 is 48%. The low bidder is a contractor that worked 
for the Town on a prior roof replacement for Carmel Sewer District 7 (June 2012). They 
are both intimately familiar with construction conditions in this area. This combination of 
factors indicates that the bidding environment is not very competitive at this time.  In 
speaking with the contractors all bidders thoroughly understood the bid documents. 

Provided below is a summary description of the Delaware Engineering evaluation and 
assessment of completed Bid Proposals submitted by each of the two (3) lowest bidders. 

3.1 TAM Enterprises, Inc. (Bidder No. 1 hereinafter) submitted the lowest 
numerical bid amount. 

3.1.1 Accuracy of the Bid 

No errors were found on the bid form submitted by Bidder No.1. The sum 
total amount of payment Items G1-7 matched the overall contract bid 
price of $598,000.00. 

As indicated on the attached Bid Tabulation form, Bidder No. 1 provided 
all requisite forms/information in the completed Bid Proposal. 

3.1.2 Qualifications 

Bidder No. 1 is known to Delaware Engineering and to the Town. The 
quality of their  work and their manpower has been repeatedly 
demonstrated on multiple contracts for the Town, including roof 
replacement work in this district. Contacting Bidder No. 1's references was 
not considered necessary given the history of successful project 
completion for the Town. 
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3.2 Barrett, Inc. (Bidder No. 2 hereinafter) submitted the second lowest numerical 
bid amount. 

3.1.1 Accuracy of the Bid 

No errors were found on the bid form submitted by Bidder No.2. The sum 
total amount of payment Items G1-7 matched the overall contract bid price 
of $1,225,000.00. 

As indicated on the attached Bid Tabulation form, Bidder No. 2 provided 
all requisite forms/information in the completed Bid Proposal. 

3.1.2 Qualifications 

Bidder No. 2 is known to Delaware Engineering. They are a large roofing 
company and have performed quality work throughout the North East. 

. 

4.0 RECOMMENDATIONS 

Delaware Engineering has reviewed the completed Bid Proposals submitted by each of 
the bidders for the Carmel Sewer District No. 2 Sand Filter Building Roof Replacement 
Project. 

All of the bidders evaluated herein submitted conforming bids. Each demonstrates recent, 
relevant work, and each is well known to Delaware Engineering. 

The bid is above the Engineer’s cost estimate and this increase was not budgeted in the 
2020 budget.  However, according to the Town Comptroller there was a $200,000 surplus 
in CSD#2 at the end of 2019.  This along with a significant balance in the unreserved 
fund balance for CSD#2 can cover the increased cost.  Based on the bid results received 
and a review of the bids conformance to the project specifications, Delaware 
Engineering, D.P.C. is recommending that the Town of Carmel award the noted contract 
for the construction of the proposed upgrades to the apparent low bidders. 
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ATTACHMENT A 
BID TABULATION 



TAM Enterprises Barrett Roofing

G.1 Mobilization $29,841.00 $75,000.00

G.2 Demolition $87,792.00 $360,000.00

G.3 New Roof & Trusses $399,770.00 $580,000.00

G.4 Select Structural $13,717.00 $80,000.00

G.5 Repair Cementitious Ceiling $33,600.00 $98,000.00

G.6 Select Plywood North Roof $4,000.00 $12,800.00

G.7 Replace Accoustical Ceiling $14,280.00 $4,200.00

Allowance $15,000.00 $15,000.00

Total $598,000.00 $1,225,000.00

Town of Carmel
Sewer District #2 Roof Replacement

Bid Tabulation
March 19, 2020



Town of Carmel
Sewer District #2 Roof Replacement

Bid Evaluation
March 19, 2020

CONTRACTOR CONT# Base Bid 
Executed 
Bid Form

Bid 
Bond

All Add. 
Rec.

Ack. 
Princ.

Cert. 
Surety

Cert. Res. 
Brd Dir

Bidder 
Qual

Non-
Collusive 

Aff.

Cert. 
NYS 
Muni 
Law

Equal 
Op 

Cert

Cert 
Non 
Seg 

Site 
Visit 

Stmnt

Non-
Discrimina

tion 
Statement

TAM Enterprises C-260 $598,000.00 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Barrett C-260 $1,225,000.00 Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes



ATTACHMENT B 
BIDS RECEIVED 
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
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MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 19, 2020  

Re: CSD#2 Thickener Supernatant Pump  

Inframark the operators for Carmel Sewer District #2 (CSD#2), has alerted the 
Engineering Department (Department) that the pump thickener overflow pump needs to 
be replaced. 

This unit an original piece of equipment and, as part of the plant operations, is needed 
to pump sludge to the head of the plant.    Life expectancy is generally 10 -15 years.  

Inframark requested and received the following quotes for replacing this pump: 

• Wastecorp Pumps $7,000.00 
• Hayes Pump $21,028.00 for two (2) or $10,514.00 

This Department recommends the purchase of the pump from Westcor pumps at a cost 
of $7,000.00. 

Per the attached there are sufficient funds to make this purchase. 

This Department respectfully requests that this request be placed on the next Town 
Board work session.  

3/25/2020 Work Session Agenda Item #9
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From: Esteves,Donna
To: Franzetti,Richard
Subject: RE: 03-02-20 ~ CSD2 Invoice
Date: Thursday, March 19, 2020 11:25:59 AM

Yes, there are sufficient funds in the budget for this expense.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard 
Sent: Thursday, March 19, 2020 11:25 AM
To: Esteves,Donna
Subject: RE: 03-02-20 ~ CSD2 Invoice

Are there sufficient funds to make this purchase

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Esteves,Donna 
Sent: Monday, March 2, 2020 11:41 AM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>
Subject: 03-02-20 ~ CSD2 Invoice

Rich,

Please see attached invoice that will need acknowledgement from the Board for payment.

Thanks,
Donna Esteves
Town of Carmel ~ Engineering Department

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DE
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