
TOWN OF CARMEL 
TOWN HALL 

 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 

www.ci.carmel.ny.us 

 

 

TOWN BOARD WORK SESSION 
Wednesday, July 13, 2022 7:00pm 

                        PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 

Town Board Work Session: 

• Public Comment Three (3) Minutes Agenda Items Only 

• Review of Town Board Minutes June 15, 2022, July 1, 6, 2022 

1. Alan Kassay, Partner, PKF O’Connor Davies, Accountants and Advisors– Review of the Annual 

Comprehensive Financial Report – Fiscal Year Ending 12/31/2021 

 

2. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for Smoke Testing 

CSD#5 

 

3. Richard Franzetti, PE, Town Engineer – Consider Request to Acknowledge Emergency 

Repairs/Services CSD#7 

 

4. Richard Franzetti, PE, Town Engineer – Consider Request to Award Bid for Installation of Network 

Access Control Systems - Town of Carmel Police Department 

 

5. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Change Order #1 to Contract 

C268-Town Wide Water Tank Rehabilitation and Installation for CWD #s 2,3,8 and 14 (net increase 

$26,425.69) 

 

6. Richard Franzetti, PE, Town Engineer Consider Request to Authorize Change Order #2 to Contract 

C268 Town Wide Water Tank Rehabilitation and Installation for CWD #s 2,3,8 and 14 (no cost) 

 

7. Richard Franzetti, PE, Town Engineer Consider Request to Authorize Change Order #2 to Contract 

C275 - CSD#2 Bar Screen & Grit Classifier (no cost) 

 

8. Supervisor M. Cazzari – Consider Authorizing Entering into Agreement with Mahopac Central School 

District (MCSD) for the Temporary Use of Lakeview Elementary School Parking Lot 

 

9. Supervisor M. Cazzari – Consider Authorizing Memorandum of Understanding with the Mahopac Central 

School District for One Year Extension Expiring June 30, 2023 

• Town Board Comments 

• Motion to Move into Executive Session 

Executive Session: 

1. Police Chief Anthony Hoffmann – Personnel         

 • Motion to Adjourn Meeting 

MICHAEL S. CAZZARI 
 Town Supervisor 

 
ROBERT F. SCHANIL, JR. 
Town Councilman  
Deputy Supervisor 

 
STEPHEN J. BARANOWSKI  
Town Councilman 

FRANK D. LOMBARDI 
Town Councilman 

SUZANNE MC DONOUGH 
Town Councilwoman 

 

ANN SPOFFORD 
Town Clerk 

 
 

KATHLEEN KRAUS 
Receiver of Taxes 

 
 
 
 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 

 
 
 



Town of Carmel, New York
Report to the Town Board

December 31, 2021

July 13, 2022
Alan Kassay, Partner
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Agenda

Audit Results – PKF O’Connor Davies Opinion on Financial 
Statements

• Fund Balance - General Fund Retrospective
• General Fund - Budget to Actual Summary
• General Fund - Budget to Actual - Revenues
• General Fund - Budget to Actual – Expenditures
• Other Town Funds – Summary
• Summary - Closing Points
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Audit Results
We have completed our audit of the 2021 financial statements of the Town of Carmel in
accordance with auditing standards generally accepted in the United States of America.
The objective of our audit was to obtain reasonable assurance about whether these
financial statements are free of material misstatement. As part of the scope of our work,
we reviewed management’s accounting estimates and the accounting treatment afforded
to all significant accounting matters.

Audit Scope

Our audit approach was directed at the evaluation of all significant aspects of the
Town’s operations to reduce audit risks to an acceptable level. Our primary focus
was not on individual transactions and balances but on the financial statements we
are opining on taken as a whole. We are satisfied that the scope of our audit was
sufficient to enable us to express our opinion on these financial statements.

We have issued an unmodified (clean) opinion relating to the Town of Carmel as of
December 31, 2021 and for the year then ended.
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Fund Balance – General Fund Retrospective
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Nonspendable -
Prepaid expenditures $ 82,340     $ 465,418      $ 383,078   $ 382,894     $ 371,705   

Restricted -
Retirement - 200,000 200,000  200,000     200,000   
Employee benefit accrued liability - 1,815,000 1,815,000  1,815,000  1,785,000   

- 2,015,000 2,015,000  2,015,000  1,985,000   
Committed -

Future budgets - 400,000 400,000  400,000     400,000   
Capital projects 1,000,000  3,000,000 2,000,000  2,000,000  1,500,000   
Vehicle purchases - 150,000 150,000   150,000    150,000   
Improvements 152,363  977,560 825,197  547,344     -    

1,152,363     4,527,560  3,375,197  3,097,344  2,050,000     
Assigned
  Purchases on order 102,697  224,271      121,574  315,480     500,516   
 Subsequent year's expenditures 365,000  475,000      110,000  360,000     230,000   
 Tax certiorari 100,000   1,170,000  1,070,000  1,070,000  770,000   

567,697   1,869,271  1,301,574  1,745,480  1,500,516   

Unassigned 159,983   3,551,150  3,391,167  2,633,978  3,089,838   

    Total Fund Balances $ 1,962,383  $ 12,428,399    $ 10,466,016   $ 9,874,696      $ 8,997,059     

2020 2019 2018

Increase
(Decrease)

2021 vs 2020 2021



General Fund – Budget to Actual Summary
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Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Total Revenues 21,105,312$    21,158,623$   22,569,533$   1 1,410,910$   

Total Expenditures 20,281,886      21,466,973 19,013,224      2 2,453,749        

Excess  (Deficiency) of Revenues
Over Expenditures 823,426           (308,350)          3,556,309 3,864,659        

Total Other Financing Sources (Uses) (1,055,000)  (1,715,500) (1,715,500)       3 - 

Net Change in Fund Balance (231,574)          (2,023,850) 1,840,809   3,864,659        

Fund Balance - Beginning of Year 231,574 2,023,850  10,587,590 8,563,740        

Fund Balance - End of Year -$  -$  12,428,399$    12,428,399$  

1 - Actual revenues increased by 6%, $1,302,337 over the prior year. 
2 - Actual expenditures increased by 1.9%, $370,001,  over the prior year. 
3 - Transfers out: Highway Fund ($240,000),  Capital Projects Fund ($60,500), Debt Service Fund ($1,435,000); .

 Transfers in: Special Purpose Fund, $20,000.



General Fund – Budget to Actual Revenues
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REVENUES

Real Property Taxes $ 15,950,900   $ 15,950,900  $ 15,950,900 $ -                    
Other Tax Items 120,250         120,250        109,175       (11,075)        
Non-property Taxes 800,000         800,000        734,110       (65,890)        
Departmental Income 1,523,200     1,534,825    1,590,614    55,789         1
Use of Money and Property 145,000         145,000        82,256         (62,744)        
Licenses and Permits 722,500         722,500        983,493       260,993       2
Fines and Forfeitures 125,000         125,000        148,245       23,245         
Sale of Property and 
  Compensation for Loss 5,100             15,586          122,281       106,695       
Interfund Revenues 80,000           80,000          88,721         8,721            
State Aid 1,356,362     1,362,562    2,296,591    934,029       3
Federal Aid -                      25,000          8,579           (16,421)        
Miscellaneous 277,000         277,000        454,568       177,568       
Transfers In 20,000           20,000          20,000         -                    

Total Revenues $ 21,125,312   $ 21,178,623  $ 22,589,533 $ 1,410,910    

Overall Revenues increased by $1,302,337, 6%, compared to 2020.
1-Departmental income increased by $294,462; Police Fees.
2-Licenses and permits increased by $396,532; Bulidling, zoning and sanitation fees.
3-State aid increased by $733,052; Mortgage tax

Budget
Original Actual

Variance with

(Negative)Final
Final Budget



General Fund – Budget to Actual Expenditures
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Current:
General Government Support $ 6,046,975  $ 6,614,354  $ 5,610,137      $ 1,004,217      1
Public Safety 10,895,838  11,227,497  10,333,355    894,142         2
Health 24,260 24,260            24,222           38 
Transportation 784,183           803,031       761,771         41,260           
Culture and Recreation 2,007,172        2,234,923    1,798,040      436,883         3
Home and Community Services 523,458           562,908       485,699         77,209           
Transfers Out 1,075,000        1,735,500    1,735,500      -          

Total Expenditures 21,356,886  23,202,473  20,748,724  2,453,749      

Net Change in Fund Balance (231,574) (2,023,850) 1,840,809  3,864,659      

FUND BALANCE
Beginning of Year 231,574           2,023,850  10,587,590  8,563,740      

End of Year $ - $ - $ 12,428,399  $ 12,428,399    

Actual expendtures increased by less than 2% compared to 2020.
1 - General Government Support, Positive variance - Spread throughout, Contingency $358,376.
2 - Police, Positive variance - Police $844,156. 
3 - Culture and Recreation, Positve variance - Parks $414,461.

(Negative)
EXPENDITURES

Original Final Actual

Budget Final Budget -
Positive

Variance with



Other Town Funds Summary
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Revenues $ 9,318,858     $ 17,172,275    $ 856,892        $ 924,777         $ 10,299         

Expenditures 7,493,250     14,803,532    2,690,392     5,216,072      -                 

Excess of Revenue Over Expenditures 1,825,608     2,368,743      (1,833,500)    (4,291,295)     10,299         

Other financing sources(uses) (1,160,000)    (1,277,990)     2,179,010     2,009,480      (35,000)        

Net Change in Fund Balance 665,608        1,090,753      345,510        (2,281,815)     (24,701)        

Fund Balance (Deficit) - Beginning 2,647,519     15,126,114    3,200,900     (3,731,858)     1,040,573    

Fund Balance (Deficit) - Ending $ 3,313,127     $ 16,216,867    $ 3,546,410     $ (6,013,673)     $ 1,015,872    

Capital Projects Fund deficit is offset by BANs outstanding - $13.7 million, the deficit
  will be eliminated as the BANs are paid down. 

Special Districts Fund: Fund Balances
  Water Districts -                $2,158,423
  Street Lighting Districts -        300,983
  Sewer Districts -                 2,609,790   
  Park Districts -                      591,014
  Fire Protection Districts -     8,853,444
  Ambulance District -            1,320,602
  Garbage Districts -                 382,611

Capital Projects
Fund

Special Purpose
Fund FundFund

Special Districts Debt Service
Fund

Highway



Summary – Closing Points
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Issued an UNMODIFIED OPINION (CLEAN)

Received the Certificate of Achievement for
Excellence in Financial Reporting - for 
29 Consecutive Years

Town has maintained a:
Aa1 Rating from Moodys, 
"An Obligor has VERY STRONG capacity 
 to meet its financial commitments."

Issued Report to Those Charged With Governance  -
   " Management Letter", No Material weaknesses noted.



Contact Information

www.pkfod.com

Alan Kassay, Partner
akassay@pkfod.com

Nicholas DeSantis, Partner
ndesantis@pkfod.com
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2 Bethesda Metro Center
Suite 420
Bethesda, MD 20814
T: 301.652.3464

155 Federal Street
Suite 200
Boston, MA 02110
T: 781.937.5300

20 Commerce Drive
Suite 301
Cranford, NJ 07016
T: 908.272.6200

500 Mamaroneck Avenue
Harrison, NY 10528
T: 914.381.8900

25 Suffolk Court
Hauppauge, NY 11788
T: 631.434.9500

293 Eisenhower Pkwy
Suite 170
Livingston, NJ 07039
T: 973.535.2880

11 Balmville Road
Newburgh, NY 12550
T: 845.565.5400

32 Fostertown Rd
Newburgh, NY 12550
T: 845.565.5400

245 Park Avenue
New York, NY 10167
T: 212.267.8000

3801 PGA Blvd
Suite 600
Palm Beach Gardens, FL 33410
T: 561-337-5324

40 Westminster Street
Suite 600
Providence, RI 02903
T: 401.621.6200

Four Corporate Drive
Suite 488
Shelton, CT 06484
T: 203.929.3535

3001 Summer Street
5th Floor East
Stamford, CT 06905
T: 203.323.2400

100 Great Meadow Road
Wethersfield, CT 06109
T: 860.257.1870

150 Presidential Way
Suite 510
Woburn, MA 01801
T: 781.937.5300

300 Tice Boulevard
Suite 315
Woodcliff Lake, NJ 07677
T: 201.712.9800



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Sewer\SD#5  Hillsdale\Inspection Reports\NYSDEC\2015\Smoke Test\to TB\06-29-22  CSD#5 Smoke test  Memo to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer  

Date: June 29, 2022 

Re: CSD# 5 Notice of Violation/Smoke Testing

On November 6, 2015 the New York State Department of Environmental Conservation (NYSDEC) issued 
a Notice of Violation (NOV) to the Town. The NOV cited failure to meet both concentration-based and 
load-based ammonia (NH3) limits in the wastewater treatment plant (WWTP) effluent.  The facility also 
experiences flows that exceed the WWTP permit limit.   
As part of the facility upgrade that is required under the NOV this Department requested that Inframark, 
the contract operator for Carmel Sewer District 5 (CSD 5), obtain quotes to perform smoke testing in the 
collection system.  The purpose of the smoke testing is to find potential points of inflow and infiltration in 
the public portion of the sanitary sewer system 

Inframark received the following attached quotes to perform for the smoke testing: 

• Dukes Root Control (Inframark) $14,600.00
• Wind River Environmental $16,935.00 
• Inland Waters $21,000.00 

The Town Comptroller has been consulted and confirms that this work will be funded through the capital 
project for CSD5. The funds will be available in mid-August. 

The Department recommends approval of the Dukes Root Control proposal. 

WS7/13/2022 AGENDA ITEM #2



220 Gibraltar Road, Suite 200 
Horsham, PA 19044 

(215) 646-9201

May 10, 2022 

Richard Franzetti, P.E. BCEE 
Town of Carmel – Engineering Department 
60 McAlpin Ave 
Mahopac, NY 10541 
rjf@ci.carmel.ny.us 
845.628.1500 

RE: Inframark, LLC (“Inframark”) is pleased to provide the following proposal for the Town of Carmel (the 

“Town”) Smoke Testing of sewers in Sewer District 5. 

Scope of Work 

Inframark’s subcontractor, Duke’s Root Control, Inc. to smoke test approximately 6,550 LF of 
sanitary sewer as shown on the provided Barton and Loguidice Carmel Sewer District #5 Map (Plan 

Set provided by Donna Esteves 4/28/2022).   Price is a minimum for smoke testing services and if 
the Town can locate more footage (up to 9,000 LF total) within close proximity, this could be added 

at no additional charge. 

Inframark, LLC Inclusions 

a) Provide “door hangers” explaining the smoke testing process to effected residents.  Provide notification to
Police and Fire departments including sample of resident door tag, SDS sheet for the smoke, contact
information for our field supervisor and call center team.

b) Receive and upload current GIS files for subject area.  Files to be provided by the Town.
c) Perform smoke testing and provide results in accordance with the NASSCO performance specification

guidelines.
d) Provide a crew of 3-4 operators, with a supervisor that is NASSCO certified for manholes, pipelines and

laterals.
e) Survey the test area and observing proper venting, defects with laterals and clean outs and pipeline

defects including storm basins. Walking through resident front and rear yards is required to properly
perform this scope.

f) Locate defects and mark with white paint and/or flags for each observation. Pictures or videos will be
taken for each observation and recorded in the database. Pictures will include unique defect ID, intensity
of smoke observed, and closest address of defect.

g) Record all defects in database format and include reports in electronic, or upon request, paper format.
Defect information in the database shall include date, weather, crew, setup number, blower MH#1,
blower MH#2 (if applicable), manholes impacted by survey, defect ID#, type of defect, intensity of
defect, observation notes and pictures/videos. Customization of fields and attribute values may be
available upon request.

h) Upload all final data into interactive executive dashboard program. This program allows for custom
filtering and printing of defects.

i) General Provisions:
i) Inframark to provide project management services including project oversight, correspondence with

subcontractors and the Town, scheduling, invoicing, etc.
ii) All site personnel shall be OSHA 10 certified at a minimum.
iii) Perform all scope in accordance with OSHA standards and any applicable local and state safety

requirements.
iv) Provide any “Call (811) Before You Dig” requirements prior to breaking ground, renew as necessary.
v) Inframark shall [X] shall not [] comply with Prevailing Wage Rates.



Page | 2 www.inframark.com 

vi) Typical work hours of Monday-Friday 7:00am to 5:00pm are included (excluding Federal Holidays).  If
off hours work (nights/weekend/holidays) is required by the Town, this will be performed at a
negotiated rate.

vii) Inframark shall commence work at such time as a mutually acceptable contract or work authorization
for the services set forth herein is fully executed and Notice to Proceed is issued and all insurances
are in place.  Work shall be performed continuously until completion unless the Town is notified in
advance or unforeseen conditions are encountered.

Inframark, LLC Exclusions 

a) Inframark will provide standard traffic cones and signs. If necessary, the Town is to provide police

details, flaggers or any other means of traffic control besides a standard setup.

b) Inframark has not included any costs for bypass if necessary.

c) The Town to provide any manhole or pipe identification information if they require it used in final report.
d) Inframark is not responsible for the condition of the existing system.  All operations will be performed in

a careful and professional manner, however if a pipe, or manhole collapses due to normal activity, any
cost associated with repairing the system, or retrieving any equipment will be the responsibility of the
Town.

e) Inframark will provide standard notices to residents (door hangers), any other means of outreach or

communications will be by the Town.

f) Inframark has not included any costs associated with access to manholes, e.g., easement or private

property access, buried or paved over manholes, etc.

g) Town to provide any fees associated with licenses or permits respective to this scope of work.

h) Inframark assumes that this project will be tax exempt.  Any taxes applicable to this project will be

directly charged to the Town.

Inframark, LLC proposes the following pricing for the scope of services described herein: 

Pricing 

Item Unit Quantity  Unit Price Total Price 

Smoke Testing LS 1.0  $  14,600.00  $  14,600.00 

 TOTAL  $  14,600.00 

Pricing Notes: 

1. Pricing is based on the information provided by the Town of Carmel and is a minimum rate for smoke
testing services.  If the Town can locate more footage in close proximity (up to 9,000 LF Total), this can
be performed for the same rate.

2. Payment terms are net 30, with no retainage.
3. Price does not include bonds, taxes, or permits.
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We appreciate the opportunity to provide this price.  If you accept this pricing and proposal, we will work to 

develop a Work Authorization to detail the project.  This proposal and the resulting Work Authorization is 

contingent upon Inframark executing the appropriate agreements with the necessary subcontractor(s) and 

supplier(s) to provide the services as outlined herein and at the pricing levels set forth herein.   

Please do not hesitate to contact me at 774.200.6544 with any questions. 

Very respectfully, 

Mark E. Szela

Mark E. Szela. PE 

Construction Manager – East Region 

Inframark, LLC. 

Accepted By:  Date:  _ 

 (signed) 

Accepted By:  Title:  . 

(print) 
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Smoke Testing Deliverables

Smoke Testing Report

We record key fields including manholes tested in 
the line segment, type of defect, intensity and 
location of defect. All defects are recorded with 
pictures or videos and presented in report format. 
GPS coordinates of each defect are captured and 
mapped to the defect pictures.

GIS Integration and Progress Map

We upload your project information and update it in real 
time throughout the project and grant access to key 
departments such as Fire and Police. After field work is 
complete we upload the defect data and pictures and 
package it in a Geodatabase for your use in correcting the 
problems in the system.

Smoke Testing Analysis Program

Our analytics program allows you to custom sort and filter 
based on defects. You can export filtered data in a variety of 
formats including .PDF, .CSV and .SHP. You can print 
summary and detail reports from this tool as well, making it a 
powerful deliverable to your utility.



DATE:  6/24/2022

Carmel NY

Mark Szela

ID QUANTITY COST  TOTAL

1 16,935.00$   16,935.00$   

16,935.00

P.O.#: No PO 

Scope of Work: Locations 

jrakoczy@wrenvironmental.com

CUSTOMER

John Rakoczy

C: 704-437-2689

131 Mariposa Rd

Signature /Title: 

SERVICE PROVIDER

Note**  Installation Information

Wind River warranties all work for 30 days. After the 30 days, we warranty parts according to the manufacturer warranty; in 

this event, labor is charged. All materials guaranteed to be as specified. All work to be completed in a workmanlike manner 

according to standard practices. Any alteration or deviation from the above specifications involving extra cost will be executed 

only upon written orders, and will become an extra charge over and above the estimate. All agreements are contingent upon 

strikes, accidents or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers are 

fully covered by Workman’s Compensation Insurance.

Fuel Surcharge - this is a fluctuating rate based on the fuel index - 

current rate is - 21% 

Stanley, NC 28164

Wind River Environmental Inframark

Thank You for Your Business!

PROPOSAL

Note** See Below for Installation information

DESCRIPTION

Scope of Work:  Smoke test approximately 6,550 LF of sanitary sewer as shown on the provided Barton and 

Loguidice Carmel Sewer District #5 Map (Plan Set provided by Donna Esteves 4/28/2022).   



June 20, 2022 

Ref: Town of Carmel, New York 

Smoke Testing of Approx. 6,550lf of Sanitary Sewers 

Pursuant to your request, listed for your review is a pricing schedule for the above referenced services.  

Inland Waters Inc. (IW) will provide all the necessary equipment and manpower to attempt the above referenced 

services. 

Project Notes: 

IW to provide 

Sewer Rehab support truck equipped with confined space, and smoke testing equipment. 

OSHA certified field technician (PACP Certified). 

Provide door hangers with expected dates of service and contact information related to the services 

provided. 

Record all observed defects in excel format with pictures or video backup 

Misc. tools and supplies 

GC to provide 

Authorized onsite representative  

Clear access to all structures 

Any bypass if necessary  

Overnight storage for vehicles and equipment if necessary 

Police details or any special traffic control requirements  

Onsite Activities: Pricing Schedule: 

Item # Description Unit Qty Price Total 

1 Mobilization EA 1 $2,500.00 $2,500.00 

2 Smoke testing LS 1 $18,500.00 $18,500.00 

TOTAL $21,000.00 

Project Clarifications: 

IW will not be held responsible for post service pipeline structural conditions.

Any delays that are not directly related to IW’s equipment or manpower will result in an additional 

Standby charge 

If you have further questions or require additional information do not hesitate in contacting me direct @ 401-265-

3221 or peter.hochard@inlandwatersllc.com   I await your reply. 

Respectfully submitted, 

Peter Hochard 

General Manager 

Inland Waters, LLC 

INLAND WATERS, LLC.

275 Scituate Avenue 

Johnston, RI  02919 



From: Esteves,Donna
To: Franzetti,Richard
Subject: RE: 06-29-22 FW: Carmel, NY Smoke Testing Proposal
Date: Wednesday, June 29, 2022 10:35:32 AM
Attachments: image001.png

Yes, this will be funded through the capital project for CSD5. The funds will be available in mid-
August.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard <rjf@ci.carmel.ny.us> 
Sent: Wednesday, June 29, 2022 8:36 AM
To: Esteves,Donna <de@ci.carmel.ny.us>
Subject: 06-29-22 FW: Carmel, NY Smoke Testing Proposal

Dona

Received three (3) quotes for smoke testing at CSD 5 – the low is $14,500.00 – are there sufficient
funds for this work?

Thanks

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Szela, Mark <Mark.Szela@inframark.com> 
Sent: Wednesday, May 11, 2022 11:11 AM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>
Cc: Batz, Michael <michael.batz@inframark.com>; Cronin, Michael



<Michael.Cronin@Inframark.com>
Subject: Carmel, NY Smoke Testing Proposal

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Mr. Franzetti,

Attached is the proposal that you requested for smoke testing of Sewer District 5.  We estimated this
district to be about 6,500 LF of pipe, but this price would cover up to 9000 LF of smoke testing.  That is
just a minimum price for the subcontractor to mobilize a crew, create deliverables, etc.

I also wanted you to know that there is another option that this subcontractor performs called Triage.
The Triage inspection is more expensive and the minimum price for mobilization would cover up to
12,500 LF, but this service would deliver a summary of 3 aspects of inspection within the target area:

I&I Micro-detection technology in each pipe segment
Acoustical pipe inspection at every manhole
Digital manhole inspection at each manhole

This type of assessment provides you with a clear representation of which pipe segments or manholes
are leaking, the average volume of infiltration at the identified location and the severity of any
deterioration within the respective system.  This gives a solid foundation for prioritizing any rehabilitation
or replacement needed to most effectively reduce I&I.

If you are available late next week, we will be in the area and would be glad to stop by and discuss the
proposal, your goals for this project and the options to reach those goals.  Please let me know if you
would like to meet and some times that you are available.  If you have any other questions feel free to
reach out.

Thank you,

Mark E. Szela, P.E. | Construction Manager, East Region

(M) 774.200.6544 | www.inframark.com



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Town Board\Emergency Invoices\07-13-22 WS\06-23-2022  Emergency Repair Acknowlegement  to TB.DOC 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: June 23, 2022  

Re: Emergency Repairs/Services 

This memorandum is being presented to the Town Board to advise the Board of emergency 
invoices that were submitted for payment in excess of $10,000.00 for services rendered.   The 
following provides a brief a summary of the work that was performed.   

• Carmel Sewer District 7 – Driveway Drain Pipe Repair

Inframark, the operators of CSD 7 advised the Engineering Department that a small sink
hole on top of a 48-inch culvert pipe at the entrance to CSD 7 had expanded.  The sink hole
was covered by a steel plate had extended beyond the steel plate after the heavy rains in
early June.   This presented a significant safety concern for the workers and the sludge
hauling company (EarthCare) when entering and departing the facility.   This repair was
deemed an emergency and Ed Kuck was directed to install a new drain pipe

Attached are invoices in the amount of $8,601.16 and 10,734.41 7,268.80 for Kuck
Excavating to repair this culvert pipe manholes.  This work was performed on June 3, 6 and
8, 2022.  Per the attached there is insufficient funding for this repair.  A budget transfer
request from the Unreserved Fund Balance to the Operating budget.  The amount of the
transfer request will include an estimation of funds necessary to carry the district until the
end of the year.

We request that this memorandum be put into the agenda as a matter of record. 
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From: Esteves,Donna
To: Franzetti,Richard
Subject: RE: 06-21-22 ~ CWD #7 ~ TOC 064-22 and TOC 063-22
Date: Thursday, June 23, 2022 4:16:08 PM

Rich,

There is insufficient funding for this repair. I will be submitting a budget transfer request from the
Unreserved Fund Balance to the Operating budget. The amount of the transfer request will include
an estimation of funds necessary to carry the district until the end of the year.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard <rjf@ci.carmel.ny.us> 
Sent: Thursday, June 23, 2022 3:31 PM
To: Esteves,Donna <de@ci.carmel.ny.us>
Subject: RE: 06-21-22 ~ CWD #7 ~ TOC 064-22 and TOC 063-22

Donna

Is there sufficient funding?

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Esteves,Donna <de@ci.carmel.ny.us> 
Sent: Tuesday, June 21, 2022 3:24 PM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>
Subject: FW: 06-21-22 ~ CWD #7 ~ TOC 064-22 and TOC 063-22



From: Esteves,Donna <> 
Sent: Tuesday, June 21, 2022 10:07 AM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>
Subject: FW: 06-21-22 ~ CWD #7 ~ TOC 064-22 and TOC 063-22

Rich,

Just got this invoice as well. Total cost for this repair is $19,335.57.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Esteves,Donna <> 
Sent: Tuesday, June 21, 2022 9:59 AM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>
Subject: 06-21-22 ~ CWD #7 ~ TOC 064-22

Rich,

Please see attached invoice from Kuck for the emergency drainage repair at the CSD7 plant. This
will require acknowledgement from the Board.

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Contracts and RFPs\C280 Town Hall Improvments - PD\To Town Board\06-23-2022 C280 Improvements at Town Hall- Recommendation to TB.doc 

MEMORANDUM 

To: Carmel Town Board 

CC: Chief Anthony Hoffman 
Lieutenant John Dearman 

From: Richard J. Franzetti P.E. Town Engineer 

Date: June 23, 2022 

Re: C280 – Improvements at Town Hall

As provided in the attached resolution the Engineering Department advertised bids for the 
referenced project on July 21, 2021.   Bids were received and opened by the Town Clerk, on 
June 16, 2022 at 11:00 AM.  A copy of the bid opening results is attached, indicating five (5) 
bids received.   

All bids have been tabulated and verified and no irregularities were found.  The lowest bidder is 
DAS Parking Services, LLC.  Since DAS is a contractor that has not performed worked for the 
Town before, this Department checked references (see attached intake forms).  Based upon 
these references, we recommend that the project be awarded to DAS for the lump sum price of 
$46,850.00. 

This project is being funded by a reimbursable grant from the New York State Division of 
Homeland Security and Emergency Services.  The allocated funding from the grant is 
$50,000.00, therefore sufficient funds exist for the project.  

I respectfully request that this matter be placed on the next available work session for 
discussion. 

WS7/13/2022 AGENDA ITEM #4















Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Contracts and RFPs\C268 - Townwide Water Storage Tank Rehab and New Tank (Glass)\Change Order\CO 1\07-06-22 C268 

Change Order # 1 .doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: July 6, 2022  

Cc: M. Maxwell, Comptroller

Re: Change Order #1- Contract C268 – Town Wide Water Tank Rehabilitation and 
Installation CWD 2, 3, 8 and 14

Contract C268, the Town Wide Water Tank Rehabilitation and Installation CWD 2, 3, 8 and 14, 
was awarded to Arold Construction on September 16, 2021.  Work under the contract is 
currently underway.   The reason for this change order is as follows:  

• CWD #2 - Additional Rock Excavation.  Excessive rock was encountered during
excavation of the ring wall.

• CWD #8 - Replace the 20hp VFP with a 25hp VFD at the water treatment plant to
account for larger pump that was installed after the project was bid and awarded.

• CWD #14 -
o Replacement of 8-inch DIP materials with 6-inch materials; Explorative

excavation discovered a different pipe size than expected.
o Add three (3) 6-inch gate valves; Add 3 gate valves to system to provide

additional isolation
o Relocate transducer vault and yard hydrant; a precast concrete transducer vault,

and yard hydrant for sampling, as requested by the system operator.

The project was awarded as a unit price project.  The contract prices and cost for the additional 
are provided in the following table: 

WS7/13/2022 AGENDA ITEM #5



Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us

Change Order 1 Summary Table 

District Previous Contract  
Total  Net Increase of CO1  New Total Contract per 

DDistrict 
CWD #2 $1,123,000.00 $9,076.00 $1,132,076.00 
CWD #3 $332,400.00 - $332,400.00 
CWD #8 $688,000.00 $2,082.00 $690,082.00 
CWD #14 $481,450.00 $15,267.99 $496,717.99 
Total  $2,624,850.00  $26,425.99  $2,651,275.99  

Per the comptroller there are sufficient funds in the capital budget for this expense. 

The Engineering Department recommends that the Board approve the attached Change Order 
#1 and authorize the Supervisor to sign the same. 
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SCALE:
SITE PLAN - PROPOSED CONDITIONSA4 1" = 5'

PROPOSED MANHOLE FOR

PRESSURE TRANSDUCER

AND HYDRANT TAP.  SEE

DETAIL ON WCD 1.2

2 PROPOSED 6 INCH

GATE VALVES.

INSTALL PER

SPECIFICATIONS.

PROPOSED 6"x8"

REDUCER

RELOCATE EXISTING CONTROL

PANEL, ANTENNA, PRESSURE

TRANSDUCER AND APPURTENANCES

PER ORIGINAL CONTRACT.



SCALE:
TRANSDUCER VAULT DETAILA1 N.T.S.
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SUPPORT
PIPE

7" MIN.

M
IN

.
12

"

CRUSHED STONE
6" MIN.

8" MIN.

2'-0"

6'-0" DIA.

8" MIN.

PLAN

MATERIAL
UNDISTURBED

2'
-6

"

GROUT ALL AROUND

4'
-0

"

FINISHED GRADE

SADDLE TAP FOR 3 4"
YARD HYDRANT
WITH CORP. STOP

BOOT TYPE SEAL WITH
STAINLESS STEEL STRAP

CONTROL WIRE AND CONDUIT
TO PRESSURE TRANSDUCER

26" DIA MANHOLE FRAME WITH 24" DIA.
COVER AND 22" DIA FROSTPROOF
INNER LID, H20 LOAD RATING

12" MIN.
(TYP.)

TO YARD HYDRANT

NOTES:
1. SADDLE TAP SHALL BE DOUBLE BAND STAINLESS STEEL WITH

THREADED CONNECTION FOR PRESSURE TRANSDUCER.
2. SALVAGE AND REINSTALL EXISTING PRESSURE TRANSDUCER.

STEEL COUPLING (TYP.)

MANHOLE STEPS (TYP.)

SADDLE TAP FOR 3 4" CORP.
STOP AND PRESSURE
TRANSDUCER

CONTROL WIRE AND CONDUIT
TO PRESSURE TRANSDUCER
TO CONTROL PANEL

BUTYL RUBBER JOINT
SEALANT (TYP.)

LIFTING HOOKS (2)

PRECAST CONCRETE TOP SLAB

PRECAST CONCRETE
MANHOLE BARREL

BITUMASTIC COATING OVER
EXTERIOR OF MANHOLE

PRECAST CONCRETE
MANHOLE BASE

2" POLYSTYRENE INSULATION

GROUND LINE

30"

1
2"

4'-6"

3
4" HOSE

CONNECTION

1
8" I.P.S.

DRAIN PORT

PROVIDE 12 CU. YD.
OF CRUSHED STONE
TO AT LEAST 6"
ABOVE DRAIN HOLES

FLAT STONE OR
CONCRETE BLOCK

3
4" COPPER PIPE

3
4" YARD HYDRANT

3
4" FEMALE I.P.S.

LAYER OF FABRIC

SCALE:
YARD HYDRANT DETAILA2 N.T.S.

















































From: Esteves,Donna
To: Franzetti,Richard
Subject: FW: 06-14-22 FW: Carmel Water Tanks - Change Order No. 1
Date: Tuesday, June 28, 2022 11:58:19 AM
Attachments: image005.png

image006.png
image001.png
20220610 Change Order No. 1.pdf
image002.png

Rich,

There are sufficient funds in the capital budget for this expense.

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard <rjf@ci.carmel.ny.us> 
Sent: Tuesday, June 14, 2022 3:46 PM
To: Esteves,Donna <de@ci.carmel.ny.us>
Subject: 06-14-22 FW: Carmel Water Tanks - Change Order No. 1

We will need to talk about this on Thursday

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Hawley, Joshua <Hawley.Joshua@wseinc.com> 
Sent: Monday, June 13, 2022 10:52 AM
To: Franzetti,Richard <rjf@ci.carmel.ny.us>
Cc: Zongol, Joseph <zongolj@wseinc.com>; Stone, Carl W. <stonec@wseinc.com>
Subject: FW: Carmel Water Tanks - Change Order No. 1



CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Rich,

Arold has signed the attached Change Order 1. This change order does not include any additional
costs that may come from changes to the electrical service at Airport Rd. This matter is still being
worked out. We did not want to hold up the other items. Please let me know if you have any
questions.

Hope you had a great weekend. Thank you

Joshua Hawley, PE
Project Manager
Phone: 518-375-2130
Mobile: 518-774-7780

Weston & Sampson
1 Winners Circle, Suite 130 | Albany, NY 12205
Fax: 978-532-1900
westonandsampson.com

From: Rian Baker <rian.baker@arold.us> 
Sent: Friday, June 10, 2022 4:52 PM
To: Zongol, Joseph <zongolj@wseinc.com>
Cc: Ryan Arold <ryan.arold@arold.us>; Tom Petersen <tom.petersen@arold.us>; Hawley, Joshua
<Hawley.Joshua@wseinc.com>; Patton, Anton <pattonan@wseinc.com>
Subject: RE: Carmel Water Tanks - Change Order No. 1

Hi Joe,

Signed attached.

Have a nice weekend.

Thank You,

Rian Baker
Project Manager
Arold Construction Co., Inc.



51 Powder Mill Bridge Rd.
Kingston, NY 12401
(845) 336-8753 Office Ext. 313
(845) 332-5072 Cell
(845) 336-8245 Fax
Arold Construction Website

A CERTIFIED WBE & DBE CONTRACTOR
New York State Certified DBE
New York State Certified WBE
New Jersey Certified WBE
Port Authority of NY & NJ Certified WBE
New York City Certified WBE
National WBE Certification & WOSB Certified
Vermont Certified DBE
New Hampshire Certified DBE
City of Albany, NY Certified WBE

From: Zongol, Joseph <zongolj@wseinc.com> 
Sent: Friday, June 10, 2022 4:20 PM
To: Rian Baker <rian.baker@arold.us>
Cc: Ryan Arold <ryan.arold@arold.us>; Tom Petersen <tom.petersen@arold.us>; Hawley, Joshua
<Hawley.Joshua@wseinc.com>; Patton, Anton <pattonan@wseinc.com>
Subject: Carmel Water Tanks - Change Order No. 1

Hi Rian,

Sorry to send this at the end of the day, I was waiting on feedback from one of the operators before I
finalized this Change Order. Please review, sign, and return so I can forward to the Town for
processing.

Have a nice weekend.

Thank you,

Joseph M. Zongol, P.E.*



SENIOR ASSOCIATE / TEAM LEADER
APWA CAPITAL BRANCH CHAIRMAN
direct: 518-375-2109
cell: 860-919-6876
*PE in NY, NJ, FL & CT

Weston & Sampson, PE, LS, LA, PC
1 Winners Circle, Suite 130 | Albany, NY 12205
tel: 978-532-1900
westonandsampson.com

Facebook | Twitter | LinkedIn

The contents of this e-mail and any attachments are the property of the Weston & Sampson
companies. The e-mail contents are only to be used by the intended recipient of the e-mail. If you
are not the intended recipient, then use, disclosure, copying, distribution or reliance on the e-mail is
prohibited. All professional advice from us should be obtained in writing (not e-mail).
The contents of this e-mail and any attachments are the property of the Weston & Sampson
companies. The e-mail contents are only to be used by the intended recipient of the e-mail. If you
are not the intended recipient, then use, disclosure, copying, distribution or reliance on the e-mail is
prohibited. All professional advice from us should be obtained in writing (not e-mail).



Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Contracts and RFPs\C268 - Townwide Water Storage Tank Rehab and New Tank (Glass)\Change Order\CO 2\07-06-22 C268 - CWD 2 No Cost Change Order 2 request Memo 
to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: August 18, 2021  

Re: C268 -  Change Order #2- Town Wide Water Tank Rehabilitation and 
Installation CWD 2, 3, 8 and 14  

As the Board is aware, the referenced project was awarded to Arold Construction. 

Due to supply chain issues, in particular steel shortages, it is recommended that the date for 
substantial completion be changed to January 2, 2023. This delay was not caused by the 
Contractor. A more detailed explanation is provided in the attached from Weston and Sampson 
associates.  

In order to ensure appropriate time for the contractor to complete the project, we recommend 
that the Board authorize the NO COST Work Change Order #2 (attached).  The proposed 
contract completion date would then be on or before January 2, 2023.    

Attached please find the proposed no-cost Change Order #2.  We recommend that the Board 
approve Change Order #1 and authorize the Supervisor to sign the same. 

WS7/13/2022 AGENDA ITEM #6







Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 
G:\Engineering\Contracts and RFPs\C275 - CSD 2 WWTP Clarifier\Change Order\WITTCON\CO 2\07-07-22 C275 - CWD 2 No Cost Change Order 2 request Memo to TB.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: July 7, 2022  

Re: C275 -   CSD 2 Bar Screen and Grit Classifier 
No Cost Change Order No. 2 Request  

As the Board is aware, the influent bar screen and influent grit classifier portion of the 
referenced project was awarded to Wittcon Inc.  

The contractor has indicated that the timelines for design, fabrication and installation of the 
equipment cannot be completed within 10 weeks as outlined in the contract. They have 
discussed this with the two (2) manufacturers providing the equipment and have provided the 
attached updated timeline for the scope of the project based on current conditions that both 
vendors are experiencing.  This delay was not caused by the Contractor. 

In order to ensure appropriate time for the contractor to complete the project, we recommend 
that the Board authorize the NO COST Work Change Order #2 (attached).  The proposed 
contract completion date would then be on or before September 7, 2022.    

Attached please find the proposed nno-cost Change Order #2.  We recommend that the Board 
approve Change Order #2 and authorize the Supervisor to sign the same. 
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WITTCON, INC. 
 (845) 361-4899                    PO Box 4     Thompson Ridge, New York 10985                    wittcon.inc@gmail.com 

CHANGE ORDER 

Wittcon, Inc 

PO Box 4 

Thompson Ridge, NY 10985 

wittcon.inc@gmail.com 



CHANGE ORDER NO.    2 

C275 – CSD2  Bar Screen and Grit Classifier  
PROJECT 

DATE OF ISSUANCE 07-07-22 EFFECTIVE DATE 07-07-22

OWNER The Town of Carmel 
OWNER's Contractor No.  C275 
CONTRACTOR :  Wittcon Inc. ENGINEER:  Town of Carmel 

You are directed to make the following changes in the Contract Documents. 
Reason for Change Order:  Original time of completion 10 weeks.  Time of completion changed to 30 

weeks as identified below.  

Description:  No Change in Contract Value. 

- 6 weeks for design drawings from the manufacturer.

- 3 weeks allowed for Project Engineer to review and approve shop drawings.

- 17 weeks for fabrication. *this date begins on receipt of approved drawings from Project Engineer.

- 4 weeks for shipping.

- 4 weeks for installation.

- 2 weeks for startup/commissioning

Attachments: Contractor Request letter. 

CHANGE IN CONTRACT PRICE: 
Original Contract Price 

$340,000.00   

CHANGE IN CONTRACT TIMES: 
Original Contract Times 

Substantial Completion:      March 1, 2022   
Ready for final payment:

Net changes from previous Change Orders No. 
to No.       

     None 

Net change from previous Change Orders No. 
to No.       

  None      

Contract Price prior to this Change Order 

- - -

Contract Times prior to this Change Order 

Substantial Completion:      July 18, 2022 
Ready for final payment:     --- 

Net Increase (decrease) of this Change Order 

$0     

Net Increase of this Change Order 

  51 days

Contract Price with all approved Change Orders 

- - -

Contract Times with all approved Change Orders 

Substantial Completion:        September 7, 2022     
Ready for final payment: 
days or dates 

RECOMMENDED: ACCEPTED: APPROVED: 

By:       By:       By:       
 Engineer (Authorized Signature) Contractor (Authorized Signature)  Owner (Authorized Signature)

Date:       Date: Date:       



LICENSE AGREEMENT RE: 

LAKEVIEW ELEMENTARY SCHOOL 

PARKING LOT 

THIS AGREEMENT is made and entered into the  day of  , 2022, by 
and between MAHOPAC CENTRAL SCHOOL DISTRICT ("District”), a municipal corporation 
formed under the laws of the State of New York, with administrative offices at 179 East Lake 
Boulevard, Mahopac, New York 10541-166663, and the TOWN OF CARMEL, a municipal 
corporation formed under the laws of the State of New York, having its town offices at 60 McAlpin 
Avenue, Mahopac, New York 10541 (“Town”). The District and the Town are collectively referred to 
as the "Parties". 

WHEREAS, Town Water District #8 requires maintenance and repair, and to continue 
supplying water to Town residents, the Town must connect an alternative water source for 
approximately four to six weeks while Water District #8 undergoes maintenance and repair; 

WHEREAS, the Town desires to connect a water tanker truck directly to a fire hydrant near 
Lakeview Elementary School’s west entrance that will supply water to Town residents, and requests 
the District’s permission to park a water tanker truck at the Lakeview Elementary School parking lot 
located at or near 112 Lakeview Drive, Mahopac, New York (“Water Project”); 

WHEREAS, the District desires to cooperate with the Town’s effort to continue and maintain 
its water supply to the residents of the Town; 

NOW, THEREFORE, in consideration of the respective representations and agreements 
hereinafter contained, the Parties agree as follows: 

Section 1. The District is the fee owner of the Lakeview Elementary School parking lot, located 
at or near 112 Lakeview Drive, Mahopac, New York 10541 (the “Property”);  

Section 2. The Town shall undertake at the Town’s own expense and with the permission and 
consent of the District, the Water Project. 

Section 3. The District hereby grants the Town access to store its water tanker truck at the 
Property, for the purpose of connecting an alternative water source and supplying water to Town 
residents. 

Section 4. This Agreement shall begin on ______ and terminate on ________. 

Section 5. The District may terminate this Agreement for convenience, at any time, upon seven 
(7) days written notice to the Town.

Section 6. The Town shall procure all necessary approvals and permits for the construction and 
installation of the Water Project at its sole cost and expense. 

Section 7. The Town shall at its own cost and expense safeguard and protect the water tanker 
truck at the Property and surrounding area at all times with appropriate fencing, cones, and signage. 
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Section 8. The Town shall at its own cost and expense purchase and maintain insurance and 
shall require all contractors (and subcontractors) retained to do such work related to the Water Project 
to purchase and maintain insurance of the types and limits as follows: 

Commercial General Liability: $1 million per occurrence/$2 million aggregate 
Automobile Liability:  $1 million combined single limit 
Workers’ Compensation: Statutory 
N.Y.S. Disability Insurance:  Statutory 
Umbrella/Excess Insurance:   $3 million per occurrence/$3 million aggregate 

The Town hereby agrees to effectuate the naming of the District as an Additional Insured on its policies, 
and agrees to require all contractors (and subcontractors) retained to do such work related to the Water 
Project to effectuate the naming of the District as an Additional Insured on its policies, with the 
exception of workers’ compensation and N.Y. State disability insurance. The Town agrees to provide 
the District with its own Certificate of Insurance and Certificates of Insurance of all contractors (and 
subcontractors) evidencing the above requirements have been met, prior to the commencement of work. 

Section 9. The Town shall defend, indemnify, and hold harmless the District from and against 
any and all claims, demands, suits and actions, and any liabilities, losses, damages, judgments, and/or 
reasonable attorneys’ fees which may arise therefrom, as well as against any fees, costs, charges or 
expenses which the District may incur in the defense of any such claims, demands, suits, actions or 
similar such demands made or filed by any party (hereinafter “Claims”), arising or resulting from (1) 
the Town’s breach or claim of breach of its obligations under this Agreement, (2) any injury or damage 
to persons or property arising from, out of or incident to the Town or its contractors (and subcontractors) 
exercise or failure to exercise any of its rights or obligations hereunder, and (3) the negligence, gross 
negligence or willful misconduct of the Town or any of its agents,  and contractors (and subcontractors) 
in any way related to the subject matter of this Agreement. Notice of any Claim subject to this 
indemnification shall be given.  

Section 10. The Town and its agents and contractors (and subcontractors) shall conduct all work 
activities on the Property in a good workmanlike manner and in accordance with prevailing industry 
practices, standards and procedures. The Town and its agents and contractors (and subcontractors) shall 
plan, schedule, and conduct its activities as expeditiously as is reasonably practicable and shall conduct 
such activities in a manner which avoids any material inconvenience, disruption or interference to the 
District or the District’s use of the Property. The Town shall repair any damage to the Property caused 
by the storage of its water tanker truck at the Property; and shall restore the affected area to its previous 
condition. 

Section 11. This Agreement may not be assigned by the Town without the written consent of 
the District. 

Section 12. If any provision of this Agreement or its application shall be invalid, illegal or 
unenforceable in any respect, the validity, legality and enforceability of all other provisions and 
applications hereof shall not be affected or impaired in any way. 

Section 13. This Agreement shall be governed by and construed in accordance with the laws 
of the State of New York except where the Supremacy Clause of the U.S. Constitution arises. All 



disputes arising under this Agreement shall be litigated in Supreme Court, Putnam County. 
Section 14. This Agreement is subject to the approval of the Board of Education of the 

Mahopac Central School District. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first written. 

Dated: ______ 

MAHOPAC CENTRAL SCHOOL DISTRICT 

__________________________   
By: Michael Mongon 

     Board President        

TOWN OF CARMEL 

________________________ 
By: Michael Cazzari, Supervisor 
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MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding dated as of the 1st day of July, 2022, is 

entered into between the BOARD OF EDUCATION OF THE MAHOPAC 

CENTRAL SCHOOL DISTRICT (the “School District”) a municipal corporation 

with offices located at 179 East Lake Boulevard, Mahopac, New York, and the 

TOWN OF CARMEL (the “Town”), a municipal corporation, with offices located 

at 60 McAlpin Avenue, Mahopac New York, for the following purpose. 

The School District and the Town have entered into an intermunicipal 

cooperative agreement, a copy of which is attached hereto as Exhibit “A” and 

incorporated by reference herein, which expired on June 30, 2021 (the 

“Agreement”), and was subsequently extended by Memorandum of Understanding 

(“MOA”) through June 30, 2022.  The parties wish to extend the term of the 

Agreement for a period of one year through and including June 30, 2023.  For the 

purpose of this Memorandum of Understanding, all of the terms and conditions of 

the expired Agreement, as amended and extended by the MOA, shall remain in full 

force and effect. 
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IN WITNESS WHEREOF, the undersigned hereby acknowledges that they have 

read and fully understand the foregoing Memorandum of Understanding and 

further, that they agree to each of the terms and conditions contained herein.   

 

BOARD OF EDUCATION OF THE 
MAHOPAC CENTRAL SCHOOL DISTRICT 
 
 
       

, President 
 
 

TOWN OF CARMEL 
 
       

Michael Cazzari, Supervisor 
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EXHIBIT A 

 

 

 

 

 

 

 

 

 

 

 

Fully Executed Copy of 

Intermunicipal Cooperative Agreement 

Dated July 1, 2016 

 

(To be Provided) 
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EXHIBIT B 

 

Fully Executed Copy of 

Memorandum of Agreement 

Dated October   , 2021 

(To be Provided) 
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