
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 

Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 

www.carmelny.org  

 

TOWN BOARD WORK SESSION 
Wednesday, October 14, 2020 7:00pm 

        PLEDGE OF ALLEGIANCE - MOMENT OF SILENCE 

6:00pm Executive Session: 
1. Litigation Update
2. Personnel – Police Chief Vacancy
3. Budget F/Y 2021

“POLICE AWARDS RECOGNITION CEREMONY” 

Town Board Special Voting Meeting: 
1. Res: Adopting the Tentative Budget as the Preliminary Budget
2. Res: Authorizing the Scheduling of Public Hearing in Connection with Preliminary Budget

(November 4, 2020)

• Public Comment (Three (3) Minutes on Agenda Items Only)

• Town Board Member Comments

Town Board Work Session: 

• Review of Town Board Minutes September 23 and 30, October 7, 2020.

1. Lt. John Dearman, Carmel P.D. – Consider Request to Advertise for Bids for the Purchase of Police 
Uniforms

2. Lt. John Dearman, Carmel P.D. – Consider Request to Accept Proposal for the Purchase and 
Installation of three (3) Computers for Police Vehicles-Three (3) Dodge Durangos

3. Mary Ann Maxwell, Town Comptroller – Consider Request to Authorize Purchase and Installation of 
2020 IT Equipment

4. Michael Carnazza, Building & Codes Enforcer – including Fire Inspector, Joseph Wilichoski, Consider 
Request to Attend Virtual Seminars– October 19, 20, and 21, 2020 - Annual Credit Certifications –
Capital District Building Officials Educational Conference

5. Richard Franzetti, PE, Town Engineer – Consider Request to Acknowledge Emergency 
Repairs/Services CWD#2

6. Richard Franzetti, PE, Town Engineer – Consider Request to Accept Proposal for Purchase and 
Installation of Primary Clarifier Gear Box CSD#4 

KENNETH SCHMITT 
Town Supervisor 

SUZANNE MC DONOUGH 
Town Councilwoman 
Deputy Supervisor 

MICHAEL A. BARILE 
Town Councilman 

FRANK D. LOMBARDI 
Town Councilman 

ROBERT F. SCHANIL, JR. 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



7. James Gilchrist, Director of Recreation & Parks – Consider Eagle Scout Project – Horseshoe Pit and 
Message Board at Sycamore Park – Eagle Scout Candidate Ryan Kick, Boy Scout Troop 371, 
Mahopac 

 
8. James Gilchrist, Director of Recreation & Parks – Consider Request to Declare Old Vehicle Obsolete 

and Authorize Disposal 
 

9. James Gilchrist, Director of Recreation & Parks- Consider Request to Authorize Awarding of Bid for 
Airport Park Septic System - Contract # C-270 

 
10. Michael Simone, Highway Superintendent – Consider Request to Authorize Purchase of 2005 BOMAG 

BW120AU-4 ROLLER 
 

11. Michael Simone, Highway Superintendent – Consider Request to Purchase Bulk Diesel – NYS Office of 
General Services Contract#PC68208 

 
12. Michael Simone, Highway Superintendent – Consider Request to Retain Highway Rehab for In-Place 

Recycling of Certain Town Roads (Putnam County Contract#RFB-25-19) 
 

13. Michael Simone, Highway Superintendent – Consider Request to Authorize Purchase of Services off of 
Putnam County Bid #RFP-21-19 – Atlantic Pavement Marking, Inc. 

 
14. Michael Simone, Highway Superintendent – Consider Request to Award Bids for Miscellaneous 

Highway Supplies and Materials 
 

 
 

• Public Comment (Three (3) Minutes on Agenda Items Only)  

• Town Board Member Comments 
Open Forum: 
• Public Comments on New Town Related Business (Three (3) Minutes Maximum for Town 

Residents, Property Owners & Business Owners Only) 
• Town Board Member Comments  
• Adjournment   



RESOLUTION #1 
 

RESOLUTION ADOPTING THE 
TENTATIVE BUDGET AS THE PRELIMINARY BUDGET 

 
RESOLVED, that the Town Board of the Town of Carmel hereby adopts the Town 

Supervisor’s Tentative Budget as the Preliminary Budget for fiscal year 2021. 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

 
Roll Call Vote  YES  NO 

Robert Schanil  ___  ___ 

Michael Barile   ___  ___ 

Frank Lombardi  ___  ___  

Suzanne McDonough ___  ___ 

Kenneth Schmitt  ___  ___ 

 



RESOLUTION #2 
 

RESOLUTION AUTHORIZING THE SCHEDULING OF PUBLIC 
HEARING IN CONNECTION WITH PRELIMINARY BUDGET 

 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 

scheduling of a Public Hearing in regard to the Preliminary Budget for fiscal year 2021 

including the General Town Fund, Highway Funds as well as all Water Districts, Sewer 

Districts, Park Districts, Fire Districts, Garbage District, Fire Protection Districts and 

Lighting Districts; and 

BE IT FURTHER RESOLVED that said Public Hearing shall be held on the 4th day 

of November, 2020 at Town Hall, 60 McAlpin Avenue, Mahopac, New York at 7:00 PM or 

as soon thereafter that evening as possible, at which all interested persons shall be heard; 

and 

BE IT FURTHER RESOLVED that the proposed salaries of the following officials 

for fiscal year 2021 shall be advertised, as required by Section 108 of the Town Law of 

the State of New York, as follows in said notice: 

Town Supervisor $127,296.00 

Town Council Members $22,276.80 

Town Clerk $97,063.20 

Town Highway Superintendent $131,539.20 

 

BE IT FURTHER RESOLVED that Town Clerk Ann Spofford is hereby authorized 

and directed to publish the Notice of said Public Hearing in the official newspapers of the 

Town a minimum of five (5) days prior to November 4, 2020; and 

BE IT FURTHER RESOLVED that the Town Clerk of the Town of Carmel is hereby 

authorized and directed to post the Notice of said Public Hearing on the Town Bulletin 

Board a minimum of five (5) days prior to November 4, 2020; and 

BE IT FURTHER RESOLVED that a copy of the preliminary budget be available 

at the Office of the Town Clerk where it may be inspected by any interested person during 

office hours. 

 



 

 

Resolution 

Offered by: _______________________ 

Seconded by:_______________________ 

 

Roll Call Vote  YES  NO 

Robert Schanil  ___  ___ 

Michael Barile   ___  ___ 

Frank Lombardi  ___  ___  

Suzanne McDonough ___  ___ 

Kenneth Schmitt  ___  ___ 
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2021 

TOWN OF CARMEL POLICE DEPARTMENT 

BID SPECIFICATIONS FOR UNIFORM BID 

Elbeco Tek3 Cargo Pants 

Men’s Midnight Navy E2844R     $___________________________ each 
Women’s Midnight Navy E2854LC $___________________________ each 

Elbeco ADU Ripstop Shirts(*)(**) 

Men’s Midnight Navy LS 5614 $___________________________ each 
Men’s Midnight Navy SS 5634 $___________________________ each 
Women’s Mid. Navy LS 5624LC $___________________________ each 
Women’s Mid. Navy SS 5624LC $___________________________ each 

Elbeco UV1 Undervest Shirts(*)(**) 

Men’s Midnight Navy LS UVS101 $___________________________ each 
Men’s Midnight Navy SS UVS102 $___________________________ each 
Women’s Mid. Navy LS UVS103 $___________________________ each 
Women’s Mid. Navy SS UVS104 $___________________________ each 

Elbeco Duty Jacket(*)(**) 

Mid. Navy SH3204 (Outer Shell)  $___________________________ each 
Performance Soft Shell Mid. Navy SH3504 $___________________________ each 

ElbecoTexTrop2 Shirts(Class A)(*)(**) 

Men’s White LS 310N $___________________________ each 
Men’s White SS 3310N $___________________________ each 
Men’s White Zippered LS Z310N  $___________________________ each 
Men’s White Zippered SS Z3310N  $___________________________ each 
Women’s White LS 9310LCN $___________________________ each 
Women’s White SS 9810LCN $___________________________ each 
Men’s Mid. Navy LS 314N  $___________________________ each 
Men’s Mid. Navy SS 3314N  $___________________________ each 
Men’s Mid. Navy Zippered LS Z314N $___________________________ each 
Men’s Mid. Navy Zippered SS Z3314N $___________________________ each 
Women’s M. Navy Zippered SS Z9814LCN $___________________________ each 

Elbeco TexTrop2 Pants (Class A)(***) 

Men’s Mid. Navy 4-Pocket E314RN $___________________________ each 
Women’s Mid. Navy 4-Pocket E9314LC $___________________________ each 

Elbeco Top Authority Blousecoats(*) 

Men’s Single Breasted 4 Pocket DC13800 $___________________________ each 
Women’s Single Breasted 4 Pocket $___________________________ each 

Elbeco Ufx Tactical Polos(****) 

Men’s LS $___________________________ each 
Men’s SS $___________________________ each 
Women’s LS $___________________________ each 
Women’s SS $___________________________ each 
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Miscellaneous 

8 Point Cap  $___________________________ each 
8 Point Cap Cover  $___________________________ each 
Reversible Raincoat ANSI 3  $___________________________ each 
8 Point Cap rain cover $___________________________ each 
FlexFit Baseball Cap Navy***** $___________________________ each 

*Includes sewing CPD shoulder patches on garment. CPD shoulder patches to be supplied by CPD.

**Embroidered police shield left chest, officers first initial last name right breast; shield and name in silver for 
police officers, gold for Detectives, Sergeants, Lieutenants and Chief. 

***Side seaming waist to hem, according to Rank, ½ braid for Police Officer/Detective and 1” braid for 
Sergeants, Lieutenants, and Chief. 

****Embroidered police shield on left chest only. 

*****Mini CPD Patch(supplied by CPD) sewn to front of cap and shield number embroidered to back. 

Instructions to bidders: 

1. The bidder must maintain a showroom within a twenty-five (25) mile radius of the Town of Carmel.
2. The bidder must have on-site facilities for the alterations, repair, and embroidery of uniforms.
3. All articles of clothing shall be free of damage and defects of any kind. Upon the Police Department’s

request, each bidder must submit samples, without any expense to the Town of Carmel Police
Department.

4. Uniforms must be received within thirty (30) business days from the order date, excluding special
orders.

5. The Town of Carmel has the option to choose the vendor that would best serve the interest of the
Department.

Legal name of bidder: ________________________________________________________ 

A/K/A (if applicable):  _______________________________________________________ 

Address:  __________________________________________________________________ 

Telephone # (_____) ______-___________ 

E-mail: ____________________________

Print Representative’s Name: ___________________________________________________ 

Representative’s Signature: _______________________________________________________________________________ 

Date: ___________, 20_____ 



From: Dearman,John
To: Pasquerello,Anne
Subject: FW: Durango
Date: Thursday, October 1, 2020 11:25:06 AM
Attachments: ITS.ITS044040NY.v1.6.pdf

Anne,

Can you please put the attached on for next work session. I believe I need a resolution even though 
it is less than what was previously budgeted for in 2020 budget. We need to purchase and install 3 
computers for the 3 new Durangos we are finally getting. Thanks,

From: Brown,Neil 
Sent: Thursday, October 1, 2020 11:19 AM
To: Dearman,John; Bierbaum,Rose
Subject: Fwd: Durango

Neil Brown
Sergeant # 216
Town of Carmel Police Department
60 McAlpin Ave
Mahopac, NY 10541
M (845) 628-1300
F (845) 621-2297
nb@ci.carmel.ny.us
Patch2
Confidentiality Note: This e-mail, and any attachment to it, contains privileged and
confidential information intended only for the use of the individual(s) or entity named on the
e-mail. If the reader of this e-mail is not the intended recipient, or the employee or agent
responsible for delivering it to the intended recipient, you are hereby notified that reading it is
strictly prohibited. If you have received this e-mail in error, please immediately return it to the
sender and delete it from your system. Thank you.

From: Robert Gronenthal <robert@islandtechservices.com>
Sent: Thursday, October 1, 2020 9:43:44 AM
To: Brown,Neil <nb@ci.carmel.ny.us>
Subject: RE: Durango

Neil,

Here is the new quote with everything updated.  Let me know if this is good to go along with a PO
number you wish to reference.

Thanks again!

Best regards,

10/14/2020 Work Session Agenda Item #2

mailto:jrd@ci.carmel.ny.us
mailto:amp2@ci.carmel.ny.us
mailto:nb@ci.carmel.ny.us



Ronkonkoma Office


Prepared by: Date Issued:


10.01.2020


Expires:


12.30.2020


P: 631.447.2442 x236
E: 
Robert@islandtechservices.co
m


Robert Gronenthal
980 S 2nd Street
Ronkonkoma, NY 11779


PT67819 - PM68148


Contract #:


Bill to:


Carmel Police Department Carmel Police Department


Ship to:


Mike Cazzari
60 McAlpin Avenue
Mahopac, NY 10541


P: (845) 628-1305
E: msc@ci.carmel.ny.us


Mike Cazzari
60 McAlpin Avenue
Mahopac, NY 10541


P: (845) 628-1305
E: msc@ci.carmel.ny.us


Quote #ITS044040NY
v1


MDT_CF54_Q3


Products Price Qty Ext. Price


** TOUGHBOOK **


FZ-55A0-01VM


WIN10 PRO, INTEL CORE I5-8365U 1.6GHZ, VPRO, 14.0" HD, 
512GB SSD, 8GB, INTEL WI-FI, BLUETOOTH, TPM 2.0, 4G LTE 
BAND 14 (EM7511), DUAL PASS (CH1:WWAN-GPS/CH2:WWAN), 
INFRARED WEBCAM, EMISSIVE BACKLIT KEYBOARD, 
FLAT, PROTECTION PLUS WARRANTY - LAPTOP (YEARS 1, 2, 
3),


TOUGHBOOK CF-55 $2,880.00 3 $8,640.00


** MOUNTING **


DS-PAN-432 Havis - Docking Station with Power Supply for Panasonic's Toughbook 54 and
55 Rugged Laptop


$795.00 3 $2,385.00


C-MD-112 Havis-Tilt/swivel slide motion adapter $230.00 3 $690.00


C-HDM-214 Havis-8.5" Heavy Duty Telescoping Pole, side mount $88.00 3 $264.00


CG-X Havis-Chargeguard-select $69.00 3 $207.00


C-ARPB-114 Havis - Brother Arm rest printer bracket: top mount $214.00 3 $642.00


** MODEM **


1104073 Sierra Wireless AirLink MP70 + WiFi - LTE-A Pro - NA - DC Cable $775.00 3 $2,325.00


AP-CCWWWG-Q-
S222222-RP345-BL


AP-ULTRAMAX MIMO-Two Cell/LTE & Three WiFi & GNSS-Black-SMA-Bolt $250.00 3 $750.00


15212 25FT CAT5E SNAGLESS UNSHIELDED (UTP) ETHERNET NETWORK PATCH
CABLE - BLUE


$5.00 3 $15.00


** TRACS Printer & Scanner ** 


PJ723 BROTHER - PocketJet PJ723 Direct Thermal Printer $345.00 3 $1,035.00


LB3602 BROTHER - POCKETJET CABLE - 10FT $9.00 3 $27.00


LB3692 BROTHER -Vehicle Wiring Kit $19.50 3 $58.50


** Installation **


Vehicle-MDT-Install


 - Onsite Installation at Customer Site
 - Customer must provide garage or covered location
 - Installation includes wiring and labor
 - Installation based on manufacturers install guide 


Installation Of Vehicle Mounted Equipment $550.00 3 $1,650.00


Page: 1 of 2Quote #ITS044040NY v1







Subtotal: $18,688.50


Quote Summary Amount


Products $18,688.50


Total: $18,688.50


Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.


Acceptance


Ronkonkoma Office Carmel Police Department


Robert Gronenthal Mike Cazzari


Signature / Name Signature / Name Initials


10/01/2020 1/1/0001 12:00:00 AM


Date Date


Page: 2 of 2Quote #ITS044040NY v1







Ronkonkoma Office

Prepared by: Date Issued:

10.01.2020

Expires:

12.30.2020

P: 631.447.2442 x236
E: 
Robert@islandtechservices.co
m

Robert Gronenthal
980 S 2nd Street
Ronkonkoma, NY 11779

PT67819 - PM68148

Contract #:

Bill to:

Carmel Police Department Carmel Police Department

Ship to:

Mike Cazzari
60 McAlpin Avenue
Mahopac, NY 10541

P: (845) 628-1305
E: msc@ci.carmel.ny.us

Mike Cazzari
60 McAlpin Avenue
Mahopac, NY 10541

P: (845) 628-1305
E: msc@ci.carmel.ny.us

Quote #ITS044040NY
v1

MDT_CF54_Q3

Products Price Qty Ext. Price

** TOUGHBOOK **

FZ-55A0-01VM

WIN10 PRO, INTEL CORE I5-8365U 1.6GHZ, VPRO, 14.0" HD, 
512GB SSD, 8GB, INTEL WI-FI, BLUETOOTH, TPM 2.0, 4G LTE 
BAND 14 (EM7511), DUAL PASS (CH1:WWAN-GPS/CH2:WWAN), 
INFRARED WEBCAM, EMISSIVE BACKLIT KEYBOARD, 
FLAT, PROTECTION PLUS WARRANTY - LAPTOP (YEARS 1, 2, 
3),

TOUGHBOOK CF-55 $2,880.00 3 $8,640.00

** MOUNTING **

DS-PAN-432 Havis - Docking Station with Power Supply for Panasonic's Toughbook 54 and
55 Rugged Laptop

$795.00 3 $2,385.00

C-MD-112 Havis-Tilt/swivel slide motion adapter $230.00 3 $690.00

C-HDM-214 Havis-8.5" Heavy Duty Telescoping Pole, side mount $88.00 3 $264.00

CG-X Havis-Chargeguard-select $69.00 3 $207.00

C-ARPB-114 Havis - Brother Arm rest printer bracket: top mount $214.00 3 $642.00

** MODEM **

1104073 Sierra Wireless AirLink MP70 + WiFi - LTE-A Pro - NA - DC Cable $775.00 3 $2,325.00

AP-CCWWWG-Q-
S222222-RP345-BL

AP-ULTRAMAX MIMO-Two Cell/LTE & Three WiFi & GNSS-Black-SMA-Bolt $250.00 3 $750.00

15212 25FT CAT5E SNAGLESS UNSHIELDED (UTP) ETHERNET NETWORK PATCH
CABLE - BLUE

$5.00 3 $15.00

** TRACS Printer & Scanner ** 

PJ723 BROTHER - PocketJet PJ723 Direct Thermal Printer $345.00 3 $1,035.00

LB3602 BROTHER - POCKETJET CABLE - 10FT $9.00 3 $27.00

LB3692 BROTHER -Vehicle Wiring Kit $19.50 3 $58.50

** Installation **

Vehicle-MDT-Install

- Onsite Installation at Customer Site
- Customer must provide garage or covered location
- Installation includes wiring and labor
- Installation based on manufacturers install guide 

Installation Of Vehicle Mounted Equipment $550.00 3 $1,650.00

Page: 1 of 2Quote #ITS044040NY v1



Subtotal: $18,688.50

Quote Summary Amount

Products $18,688.50

Total: $18,688.50

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Acceptance

Ronkonkoma Office Carmel Police Department

Robert Gronenthal Mike Cazzari

Signature / Name Signature / Name Initials

10/01/2020 1/1/0001 12:00:00 AM

Date Date

Page: 2 of 2Quote #ITS044040NY v1



TOWN OF CARMEL TECHNOLOGY UPGRADES FISCAL YEAR 2020

Vendor/Description Item # Amount Total Amount

2020 Budget 80,000.00

Billed by Hewlett Packard

* Desktop Computer Replacements Assessor (2) 2,214.28

Assessor (laptop) 1,587.11

Buiding (Display) 163.00

Town Clerk (1) 1,347.28

Engineering (1) 1,184.28

Highway (3) 3,214.00

Planning (1) 1,017.00

Tax Rec (2) 2,034.00

Recreation (Display) 163.00

Supervisor (Display) 163.00

Police (2) 2,439.80

TV Broadcast (1) 1,646.83

* Printers ( Spares)

Total billed by Hewlett Packard 17,173.58

Billed by Sullivan Data 

Batteries - American Power (MD712) (53.86 x 7) 377.02

UPS - American Power (BR1000MS) (150.06 x 7) 1,050.42

Microsoft Office Licenses (313.22 x 13) 4,071.86

Microsoft Windows 10 Licenses (66.00 x 6) 396.00

Logitech (77.666 x 4) 310.64

Crucial (55.00 x 7) 385.00

Corsair (5.23 x 2) 10.46

Sulivan Data (Install & Configure) Assessor 2,100.00

Buiding 50.00

Town Clerk 550.00

Engineering 785.00

Comptrollers 70.00

Highway 1,650.00

Planning 500.00

Tax Rec 1,600.00

Recreation 350.00

Supervisor 75.00

Police 1,800.00

TV Broadcast 500.00

Less: Install included in contract -5,000.00

Total billed by Sullivan Data 11,631.40

Total Desktop Upgrades Final 28,804.98

Workstation - Franzetti 1,239.77

Workstation - Spadaro 989.76

Battery backups - Assessors office 594.40

Extra tray forr printer - Comptrollers office 233.33

HP Elitebook - Supervisor 2,347.80

Superior Telephone System for Hwy 312.78

HP Elitebook - Police 2,732.11

Battery backups - Receptionist 151.58

Verizon Credit -100.00

Multifunction printer for Detectives 1,555.64

Low voltage power supply for Supervisors printer 186.15

Upgrade Verizon Fios Verizon Fios -877.92

Upgrade Verizon Fios Verizon Fios -588.00

Other Upgrades YTD 2020 8,777.40

Replace Older Main Firewall with New Unit Fortinet 6,608.61

Sycamore Wireless System Fortinet 3,194.35

Sycamore Wireless System Cabling Equp/Materials 436.76

Sycamore Wireless System Sullivan Data - Installation & Configuration 4,540.00

Total Infrastructure Upgrades Final 14,779.72

Total 2020 Technology Upgrades 52,362.10

Prior year budget balance carry forward 0.00

Budget balance as of 10/02/20 27,637.90

Town of Carmel Technology Upgrades 

10/14/2020 Work Session Agenda Item #3



Town of Carmel 2020 IT System Upgrades 9/30/2020 Revision 2 Page 1

Anti-Virus Subscription Renewal - Current 2 Year Subscription Expires / Renews November 2020. 

100 Trend Micro CMRA0044 Trend Micro Worry Free Business Advanced - 1 Year Renewal - $20.64 Per License Per Year $20.64 $2,063.60

100 Trend Micro CMRI0013 Trend Micro Worry Free Business Advanced - 2 Year Renewal - $18.57 Per License Per Year - 2 Year Best Price $37.13 $3,712.50 Choose 1 

100 Trend Micro CMRJ0002 Trend Micro Worry Free Business Advanced - 3 Year Renewal - $18.56 Per License Per Year $55.70 $5,570.40

2020 Infrastructure Upgrades 

Upgrade Existing Verizon FIOS 150mb x 150mb Internet Connection Speed to 400mb x 400mb 

1 Verizon / FiOS FiOS 400 x 400 

Upgrade existing Verizon FiOS Internet Connection to 200mb x 200mb to provide sufficient additional bandwidth to support for a 

large number of additional users.   

Projected 

monthly and 

annual cost -$73.16 ($877.92)

Add Intrusion Detection or Full Unified Threat Management (UTM) Service To Firewalls  - Select 1 Of 3 Options From Below

1 Fortinet IPS Coterm Quote 2189077-1 Add Full UTM To Town Hall Firewall (Town Police Highway). 10/1/2020 to 7/26/2023 (34 Months) $2,644.91 $2,644.91

1 Fortinet IPS Coterm Quote 2189077-1 Add Full UTM To Recreation Firewall. 10/1/2020 to 7/26/2023 (34 Months) $991.31 $991.31

4 Sullivan Data Installation & Configuration Install, Configure & Document UTM Threat Protection On 2 Existing Firewalls $155.00 $620.00 $4,256.22

OR

1 Fortinet IPS Coterm Quote 2189070-1 Add Intrusion Detection and Prevention To Town Hall Firewall (Town Police Highway) 10/1/2020 to 7/26/2023 (34 Months) $1,621.40 $1,621.40

1 Fortinet IPS Coterm Quote 2189070-1 Add  Intrusion Detection and Prevention To Recreation Firewall 10/1/2020 to 7/26/2023 (34 Months) $609.98 $609.98

2 Sullivan Data Installation & Configuration Install, Configure & Document Intrusion Detection On 2 Existing Firewalls $155.00 $310.00 $2,541.38

OR

Third Option - Replace Older Main Firewall With New Unit Having 3 Year UTM And Add 3 Year UTM To Newer Recreation Firewall

1 Fortinet FG-100F-BDL-950-36 Fortinet 100F Firewall With 3 Year 24x7 Hardware Warranty And 3 Year Full UTM Subscription $4,997.30 $4,997.30

1 Fortinet IPS Coterm Quote 2189077-1 Add Full UTM To Recreation Firewall. 10/1/2020 to 7/26/2023 (34 Months) $991.31 $991.31

4 Sullivan Data Installation & Configuration Install, Configure & Document UTM Threat Protection On 2 Existing Firewalls $155.00 $620.00 $6,608.61

Carmel Recreation - Add Commercial Wireless System To Sycamore Park

Upgrade Existing Verizon FIOS 75mb x 75mb Internet Connection Speed to 200mb x 200mb 

1 Verizon / FiOS FiOS 200 x 200 

Upgrade existing Verizon FiOS Internet Connection to 200mb x 200mb to provide sufficient additional bandwidth to support for a 

large number of additional users.   

Projected 

monthly and 

annual cost -$49.00 ($588.00)

NYS is now requiring all Municipal entities with locations that store and or process personal, private or sensitive information (PPSI) to implement advanced security measures at each of their locations containing PPSI. The requirements include 

advanced firewall features, which at minimum specify Intrusion Detection, Prevention and Logging. There are other user, group and account security measures required, most of which are in place, with the remainder being handled by our support 

team. Below are listed options to add either Intrusion Detection and Prevention or Full Unified Threat Management Suite UTM) to the Town's firewalls. Full UTM includes the following features over and above Intrusion Detection: Application Control, 

Advanced Persistent Threat Protection, Web and Content filtering, IP Reputation, Data Loss Prevention, Anti-Malware, Anti-Virus and Anti-Spam. If Internet is upgraded from 150x150 to 400x400 the annual cost will be reduced by $480.00, but in order 

to take advantage of the increased bandwidth, we will need to upgrade to the newer firewall, which has increased capacity to handle the increased bandwidth.   

This proposal provides for the design, installation and startup of a commercial multi-mode, multi-zone wireless system at Sycamore Park. This system will provide both public and internal secure wireless access covering the areas indicated on the 

coverage map provided separately. The system will be managed by and integrated with the existing firewall / wireless controller currently installed in the Recreation Office. High power external access points will be placed on the North, East and West 

exterior walls of the Recreation Building as well as on the Lifeguard shack. An interior rated access point will be placed in the interior Recreation space.      



Town of Carmel 2020 IT System Budget Estimates 9/30/2020 Revision 2 Page 2

Carmel Recreation - Add Commercial Wireless System To Sycamore Park (cont)

FortiGate Multi-Mode High Capacity Dual Radio Access Points - Pricing Listed Below Reflects Additional Discounts If New Firewall For TH Is Purchased At Same Time As This Equipment

1 Fortinet FAP-221E-A

Indoor Wireless  AP - Dual radio (802.11 b/g/n and 802.11 a/n/ac Wave 2, 2x2 MU-MIMO), internal antennas, 1 x 10/100/1000 

RJ45 port, BT / BLE. Ceiling/wall mount kit included. For power order: 802.3af PoE injector GPI-115 or AC adapter SP-FAP200-

PA. $272.25 $272.25

3 Fortinet FAP-222E-A

Outdoor Wireless  AP - Dual radio (802.11 b/g/n and 802.11 a/n/ac Wave 2, 2x2 MU-MIMO), external antennas included, 1 x 

10/100/1000 RJ45 port, BT / BLE. Pole / wall mount, lightning grounding wire, and PoE injector included. $786.50 $2,359.50

1 Fortinet FAP-224E-A

Outdoor Wireless  AP - Dual radio (802.11 b/g/n and 802.11 a/n/ac/ac Wave 2, 2x2 MU-MIMO), internal antennas, 2 x 

10/100/1000 RJ45 port, 1 SFP port, BT / BLE, IP67 rated. Pole / wall mount, lightning grounding wire included. For power order: 

802.3af PoE injector GPI-115. $483.40 $483.40

2 Fortinet GPI-115 1-Port Gigabit PoE Power Injector, 802.3at up to 15W for 200 Series Access Points. 1 For 221E and 1 For 224E $39.60 $79.20 $3,194.35

Fortinet Hardware Price Was $3,892.00 Price Shown Here ($3,194.35) Represents A Cost reduction of $697.65 If Wireless Equipment Is Purchased With The Firewall Above. 

Cabling Equipment and Materials

1 Various 3/4 Interior Plywood 3/4" Interior Finished Plywood For Device Mounting.  $29.41 $29.41

600 Hitachi CAT5e Burial Cat5e Black Outside Plant Rated Gel Filled Cabling.   $0.25 $148.24

200 Hitachi Cat6 Plenum Blue Cat6 Blue Plenum Rated Interior Cabling.  $0.25 $49.41

4 AMP 6-554720-3 AMP RJ45 Male 8 Port Clear Plug Connectors. $1.18 $4.71

8 Accu-Tech Cat5e Yellow Patch 2' or 3' Cat6 Yellow Patch Cords - Patch Panel To POE Injector and Injector To Firewall. $4.12 $32.94

25 Hellerman TSR2FW-8A Wiremold TSR2 8' Straights - Priced Per Foot. $2.94 $73.53

1 Hellerman Miscellaneous Hellerman Couplers, Straight & End Caps, Ceiling Adapters, Flat and Inside 90's $23.53 $23.53

1 Sullivan Data Misc. Miscellaneous Mounting Hanging Anchoring and Termination Hardware $50.00 $50.00

1 UPS Inbound Freight Inbound Freight For Cabling Materials $25.00 $25.00 $436.76

Installation Configuration Startup and Documentation Services 

1 Sullivan Data Cabling Services

Cabling services to install and certify 5 new network cables from the patch panel near the main firewall location to 5 new access 

point locations, 1 on the interior of the Rec shared space, 3 on the exterior of the Recreation building and 1 on the Lifeguard 

building. Services Include time to determine and map out cabling route to each required location, installation and termination of 

the cabling and certifying to Cat5e or Cat 6 Gigabit Ethernet standards.  $1,750.00 $1,750.00

1 Sullivan Data Networking Services

Wireless testing to confirm optimum access point placement to achieve maximum coverage of the designated areas. Install POE 

power injectors for each access point adjacent to the current IT equipment location. Cross connect the POE injectors to the 

firewall and patch panel. Install, connect and configure 4 new wireless access points at designated locations in and on the main 

and lifeguard buildings. Create a new multi-mode, multi-zone wireless system, with an internal zone for Town owned and 

managed devices and a public zone for public internet access only. add the new wireless access points to the Fortinet 60E firewall 

/ wireless controller. Test the new wireless system and each wireless access point for proper operation, update system 

documentation. $2,790.00 $2,790.00

Installation & Configuration $4,540.00

Sycamore Wireless System $8,171.11

Showing cost reduction of $697.65 if bought with FW
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2020 System Upgrades By Department 

Assessor - Replace Amanda C, Glenn D, Desktops and Glenn D Notebook -  Glenn D Desktop Is Upgraded To Win 10 And Moved To Assessor Lookup. Clerk / Ann DT Upgraded To Win 10 and Moved To Assessor / Public

2 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $1,708.00

1 Hewlett Packard HP 30523149  / 31833900 HP Custom Build EliteBook 850 G6 With Numeric Keypad, Internal LTE Card and 5 Year Warranty   $1,587.11 $1,587.11

1 Hewlett Packard 1FH46A8 - NYS Contract E232 23" Wide Screen LED 1920x1080 1000:1 Contrast - 16x9 Format - Amanda combine with 1 existing E232 display. $155.00 $155.00

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic Glenn 1 $163.00 $163.00

1 Hewlett Packard 1FH47A8 - NYS Contract E243 23.8" Wide Screen LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9 Wide Format. 1DP, 1HDMI, 1VGA  Glenn 2 $167.28 $167.28

1 Hewlett Packard 2LC49AA - NYS Contract HP S101 Speaker Bar Amanda $21.00 $21.00

1 American Power APCRBC123 Replacement Battery Pack For BR1000G UPS  - Assessor Lookup $53.86 $53.86

2 Microsoft 021-10625 Office 2019 Standard MS Government License  - Notebook Uses DT License $313.22 $626.44

1 Microsoft Win 10 Pro - Indigo 28370 Microsoft Windows 10 Pro - Full License - 1 PC (800G1 Needs License, 800G1 Needs License) $66.00 $66.00

2 Crucial CT250MX500SSD1 Crucial 256GB 2.5" SSD Drive - Both Need SSDs $55.00 $110.00

1 Corsair CSSD-BRKT2 Corsair 3.5" to 2.5" Hard Disk Adapter Bracket - 800G1 Does Not Need, 800G2 Does $5.23 $5.23

3 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers $500.00 $1,500.00

2 Sullivan Data Relocation and Reconfiguration Services To Reload Existing 800 Computer With Windows 10 Pro O/S, Reconfigure and Relocate $300.00 $600.00 $6,762.92

Building - Mike C Add 1MM Display. 

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $163.00

1 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Displays - Setup Dual Displays $50.00 $50.00 $213.00

Clerk - Replace Ann S  -  New PC 1 Std & 1MM Display. Alice Add 1 MM Disp. Ann Existing Desktop Moved To Assessor / Public Station With Win 10 Upgrade

1 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $854.00

2 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $326.00

1 Hewlett Packard 1FH47A8 - NYS Contract E243 23.8" Wide Screen LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9 Wide Format. 1DP, 1HDMI, 1VGA  $167.28 $167.28

1 Microsoft 021-10625 Office 2019 Standard MS Government License  - Notebook Uses DT License $313.22 $313.22

1 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers. Includes Add Display For Alice $550.00 $550.00 $2,210.50

Court - Replace Fran S UPS Unit And Lisa L UPS Batteries.

1 American Power BR1000MS American Power Back UPS 1000MS With Interface Software and Cable  $150.06 $150.06

1 American Power APCRBC123 Replacement Battery Pack For BR1000G UPS $53.86 $53.86

1 Sullivan Data UPS Install or Battery Replace Services To Replace UPS Unit - No Charge Covered Under Support Agreement $0.00 $0.00 $203.92

Engineering - Replace Donna E, Existing Machine To Lori S (Already Win 10). Rich F Add Webcam  

1 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $854.00

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $163.00

1 Hewlett Packard 1FH47A8 - NYS Contract E243 23.8" Wide Screen LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9 Wide Format. 1DP, 1HDMI, 1VGA  $167.28 $167.28

1 Logitech 960-000764 Logitech Pro Webcam C920 - Richard F $77.66 $77.66

1 Microsoft 021-10625 Office 2019 Standard MS Government License $313.22 $313.22

1 American Power BR1000MS American Power Back UPS 1000MS With Interface Software and Cable - For New Intern Desk Location $150.06 $150.06

1 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers + Add Rich Webcam $535.00 $535.00

1 Sullivan Data Relocation and Reconfiguration Services To Reconfigure and Relocate Existing Windows 10 PC $250.00 $250.00 $2,510.22
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Engineering - Update Arc-GIS And CAD Software

ESRI ARC-GIS Updated Version Of On-Prem or Online ARC-GIS TBD

Auto Desk AutoCAD Updated Version Of On-Prem or Online AutoCAD TBD TBD

2020 System Upgrades By Department 

Finance - Add Webcams And Replace UPS Units Mary Ann and Michelle T. 

2 Logitech 960-000764 Logitech Pro Webcam C920 $77.66 $155.32

2 American Power BR1000MS American Power Back UPS 1000MS With Interface Software and Cable  $150.06 $300.12

2 Sullivan Data Installation & Configuration Install & Document 2 Webcams $35.00 $70.00

2 Sullivan Data UPS Install or Battery Replace Services To Replace UPS Unit - No Charge Covered Under Support Agreement $0.00 $0.00 $525.44

Highway - Replace Stacie N, Marc Conran and Mechanic Computers. Mike S Add 1 MM Display. Christine Y Replace UPS Unit

3 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $2,562.00

4 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $652.00

3 Microsoft 021-10625 Office 2019 Standard MS Government License $313.22 $939.66

1 American Power BR1000MS American Power Back UPS 1000MS With Interface Software and Cable  $150.06 $150.06

3 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers $550.00 $1,650.00 $5,953.72

Planning - Replace Rose T Computer - Move Existing To Recreation Registration Station With Win 10 Upgrade

1 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $854.00

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $163.00

1 Microsoft 021-10625 Office 2019 Standard MS Government License  $313.22 $313.22

1 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers $500.00 $500.00 $1,830.22

Receiver - Replace Antoinette P and Gary K Computers -  Antoinette and Gary Existing PCs Upgraded To Win 10 And Moved To Receiver Counter and Spare Desk Respectively. Replace UPS Batteries Kathleen & Counter 

2 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $1,708.00

2 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $326.00

2 American Power APCRBC123 Replacement Battery Pack For BR1000G UPS $53.86 $107.72

2 Microsoft 021-10625 Office 2019 Standard MS Government License  $313.22 $626.44

2 Microsoft Win 10 Pro - Indigo 28370 Microsoft Windows 10 Pro - Full License - 1 PC (For Machines Getting Windows 10 Upgrades) $66.00 $132.00

2 Crucial CT250MX500SSD1 Crucial 256GB 2.5" SSD Drive $55.00 $110.00

2 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers $500.00 $1,000.00

2 Sullivan Data Relocation and Reconfiguration Services To Reload Existing 800G1 Computer With Windows 10 Pro O/S, Reconfigure and Relocate $300.00 $600.00 $4,610.16

Recreation - Jim G Add 2nd (MM) Display. Carmela S Replace UPS Unit. Registration Install HMD PC From Planning / Rose With Win 10 Upgrade 

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $163.00

1 Microsoft Win 10 Pro - Indigo 28370 Microsoft Windows 10 Pro - Full License - 1 PC (For Machines Getting Windows 10 Upgrades) $66.00 $66.00

1 Crucial CT250MX500SSD1 Crucial 256GB 2.5" SSD Drive $55.00 $55.00

1 Corsair CSSD-BRKT2 Corsair 3.5" to 2.5" Hard Disk Adapter Bracket - 800G1 Does Not Need, 800G2 Does $5.23 $5.23

1 American Power BR1000MS American Power Back UPS 1000MS With Interface Software and Cable  $150.06 $150.06

1 Sullivan Data Relocation and Reconfiguration Services To Reload Existing 8300 Computer With Windows 10 Pro O/S, Reconfigure and Relocate. Add Second Display Jim $350.00 $350.00

1 Sullivan Data UPS Install or Battery Replace Services To Replace UPS Unit - No Charge Covered Under Support Agreement $0.00 $0.00 $789.29
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2020 System Upgrades By Department 

Supervisor - Ken Add 2nd (MM) Display, Anne P Add WebCam. Joanna T Replace UPS Unit.

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $163.00

1 Logitech 960-000764 Logitech Pro Webcam C920 $77.66 $77.66

1 American Power BR1000MS American Power Back UPS 1000MS With Interface Software and Cable  $150.06 $150.06

1 Sullivan Data Installation & Configuration Install & Document 1 New Display (Ken) and 1 Webcam (AMP) $75.00 $75.00

1 Sullivan Data UPS Install or Battery Replace Services To Replace UPS Unit - No Charge Covered Under Support Agreement $0.00 $0.00 $465.72

Police - Replace Maria B and Scheduler PC. Existing PCs To Property Desk and TH Lobby Security Desk With Win 10 Upgrades. Add 2nd (MM) Display To John D and Steve K. Replace UPS Batteries At Disp 1, 2 and John D

1 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 8GB  256GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $854.00 $854.00

1 Hewlett Packard Y1B39AV - NYS Contract 800G5 Elite SFF Intel Core i7-9700 3.2G 8Core 8GB 2x256GB SSD Raid 1 DVDRW 3 DisplayPort Win10 Pro 64BIT $933.80 $933.80

4 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $652.00

3 American Power APCRBC123 Replacement Battery Pack For BR1000G UPS $53.86 $161.58

2 Microsoft 021-10625 Office 2019 Standard MS Government License  - Notebook Uses DT License $313.22 $626.44

2 Microsoft Win 10 Pro - Indigo 28370 Microsoft Windows 10 Pro - Full License - 1 PC ( (For Machines Getting Windows 10 Upgrades) $66.00 $132.00

2 Crucial CT250MX500SSD1 Crucial 256GB 2.5" SSD Drive $55.00 $110.00

2 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers + 2 Additional Displays $600.00 $1,200.00

2 Sullivan Data Relocation and Reconfiguration Services To Reload Existing 800G1 Computer With Windows 10 Pro O/S, Reconfigure and Relocate $300.00 $600.00 $5,269.82

TV / Broadcast Studio - Replace Production Computer

1 Hewlett Packard 6ME29AV  - NYS Contract Z1 Tower G5 Intel Core i7-9700 3.0 / 4.6 8Core 16GB  2x 512GB SSD DVDRW 3 DisplayPort Win10 Pro 64BIT $1,316.55 $1,316.55

1 Hewlett Packard 1FH48A8 - NYS Contract E243m 23.8" WS LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9. 1DP, 1HDMI, 1VGA Camera, Speakers & Mic $163.00 $163.00

1 Hewlett Packard 1FH47A8 - NYS Contract E243 23.8" Wide Screen LED 1920x1080 1000:1 Contrast, 300 Nits - 16x9 Wide Format. 1DP, 1HDMI, 1VGA  $167.28 $167.28

1 Microsoft 021-10625 Office 2019 Standard MS Government License  - Notebook Uses DT License $313.22 $313.22

1 Sullivan Data Installation & Configuration Installation, Configuration and Documentation Services For New Computers. Includes Add Display For Alice $500.00 $500.00 $2,460.05

Desktop Upgrades Total $33,804.98

Install Services In Contract $5,000.00

Net Cost Of Desktop Upgrades $28,804.98

Infrastructure Upgrades $14,779.72

Total Desktop & Infrastructure $43,584.70
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Town Board\Emergency Invoices\10-14-2020 WS\10-07-2020  Repair Acknowledgement to TB.doc 

MEMORANDUM 

To: Carmel Town Board 

From: Richard J. Franzetti P.E. Town Engineer 

Date: October 7 2020  

Re: Emergency Repairs/Services

This memorandum is being presented to the Town Board to advise the Board of emergency invoices that 
were submitted for payment in excess of $10,000.00 for services rendered.   The following provides a 
brief a summary of the work that was performed.   

• CWD2 ~ Water Main Repair

On September 17th and 18th, Inframark, the operator for the CWD 2 alerted the Engineering
Department that Kuck Excavating was called in to repair a 4-inch steel main that was cracked in
(2) places at 184 Route 52, Shoprite Plaza.   Attached is the invoice in the amount of $12,579.51
for these repairs, which included the dig up and placement of two (2) repair clamps on the pipe,
and the backfill and restoration of the area.   It should be noted that this is service line for the
Shoprite Plaza.  The Comptroller’s office has been advised to pay the invoice as this service has
been engaged as an emergency and to bill the property owner.

We request that this memorandum be put into the agenda as a matter of record. 
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\Sewer\SD#4  Lake Secor\WWTP matters\Clarifier Drive Gear Box\10-07-2020  CSD 4  - Clarifier Gear Box Memo to Town Board.doc 

MEMORANDUM 

To: Carmel Town Board  

From: Richard J. Franzetti P.E. Town Engineer 

Date: October 7, 2020  

Re: CSD #4 Primary Clarifier Gear Box  

Inframark, the operators for Carmel Sewer District # 4 (CSD 4), has advised the Engineering Department 
(Department) that the primary clarifier drive gear boxes and shafts need to be upgraded.    

There are two (2) primary clarifier and the current configuration of the primary clarifiers is that there is one 
drive and one driveshaft that run both clarifiers.    Currently clarifier one is out of service as the shaft for 
clarifier one is bent and degraded and cannot be used.  There is concern it will fail.   The current clarifier 
drive gear box and shaft are part of the original plant and are +40 years old. 

Inframark has indicated that this replacement equipment is sole source and has obtained the attached 
quote from the manufacturer, TAM Enterprise at $23,658.00. 

With only one (1) clarifier in service, this Department has determined that that having the second clarifier 
out of service places the Town in jeopardy of noncompliance and a violation of our State Pollution 
Discharge Elimination System (SPDES) Permit.  The potential failure of the clarifier in service constitutes 
and emergency.  As such, we proceeded with the order on October 2, 2020.   

The planned repairs involve installing separate drive units and shafts for each clarifier. This would ensure 
redundancy. If one clarifier goes down for any reason the other would remain operational.  Inframark has 
indicated that the clarifier gear box has a life expectancy of ~25 years.    

This Department spoke with the Town of Carmel Comptroller and per the attached there are insufficient 
funds in the CSD 4 budget for this work and that a budget transfer will be required. 

This Department requests that the Town Board authorize the purchase and installation of this new 
gearbox set from TAMs at a cost of $23,658.00 
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Inframark, LLC 
2 Renwick Street 
Newburgh, NY 12550 
United States 

T:  +1 845 228 0460 
www.Inframark.com 

Correspondence should be addressed to: 
Inframark, LLC 

TOWN OF CARMEL 

ENGINEERING 

REQUEST FOR PURCHASE OR REPAIR 

District:  CSD 4 

Date of Request:  10-2-20 

Item requested:  Emergency Request - Clarifier Drive Gearboxes 

Purpose of item:  Primary flight drive for primary tank.  One train is down and this needs to be repaired 
quickly. 

Estimated age of equipment to be replaced / repaired:  43 years, part of the original plant 

Estimated life expectancy of new equipment / repair:  25 years 

Labor cost for installation and/or repair:  Included 

Vendor #1: TAM Enterprises Cost:  $23,658.00 

Vendor #2: Emergency – only one quote available Cost: 

Vendor #3: Cost: 



Proposal
Date

9/30/2020

Estimate #

14164

Customer:
Town of Carmel
60 McAlpin Avenue
Mahopac, NY 10541

P.O. No.

Terms Net 30

Total

Customer Signature: ________________________________________
Accepted By: ______________________________________________

www.tamenterprises.com

A service charge of 1.5%, 18% APR, will be added to all overdue accounts. 
Accounts are considered overdue on the 31st day past the invoice date. 

You will also be liable for all legal and collection fees.

114 Hartley Road
Goshen, NY 10924

24 Hour Emergency Service - Certified Backflow Prevention Technician - Hydro Vacuum Excavation
Pump Station Installation & Maintenance  - High Pressure Water Jetting - Video Inspection of Underground Lines
Installation of Water & Sewer Lines - Clearing of Catch Basins - Man-Hole Rehabs - Sewer & Water Plant Rehabs

Confined Space Entry - Pipe Lining Services - Soil Remediation Services - Pipe Location Services
Industrial Tank Pumping - Excavation Services - Emergency Sewer By-Pass Pumping - Emergency Utility Services

P: (845) 294-8882
F: (845) 294-8883

DecriptionQty Rate Amount
Proposal:
- Clarifier Drive Gearboxes at Sewer Plant #4

TAM Enterprises Inc. is pleased to quote the following: 
- Removal of existing primary clarifier gearbox, drive sprockets,

drive chain and starter box.
- Supply  & installation of (2) new Eurodrive gearboxes, (2) new

drive sprockets, (2) new tensioner sprockets, new drive chain
for both clarifiers, (2) new starter boxes for gearboxes and new
wiring and conduit.

For the sum of: 23,658.00 23,658.00

$23,658.00



From: Esteves,Donna
To: Franzetti,Richard
Cc: Maxwell,Mary Ann
Subject: RE: 10-2-20 -- Emergency PO Request for CSD4 - Clarifier Drive Gearboxes
Date: Thursday, October 8, 2020 9:17:40 AM

Rich,

There are insufficient funds in the operating budget for this expense.  I spoke with Mary Ann and I
will be submitting a budget transfer request from the unreserved fund balance to the equipment line
in order to make this purchase. 

Thanks,

Donna Esteves
Town of Carmel ~ Engineering Department
60 Mc Alpin Ave
Mahopac, NY 10541
845-628-1500 ext. 184

From: Franzetti,Richard 
Sent: Thursday, October 08, 2020 8:43 AM
To: Esteves,Donna
Subject: FW: 10-2-20 -- Emergency PO Request for CSD4 - Clarifier Drive Gearboxes

Are there sufficient funds for this purchase?

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

From: Harris, Carrie <Carrie.Harris@inframark.com> 
Sent: Friday, October 2, 2020 10:02 AM
To: Esteves,Donna <de@ci.carmel.ny.us>; Franzetti,Richard <rjf@ci.carmel.ny.us>
Cc: Brann, Thomas <thomas.brann@inframark.com>; Beardsley, David
<david.beardsley@inframark.com>; Sundblom, Karl <karl.sundblom@inframark.com>



Subject: 10-2-20 -- Emergency PO Request for CSD4 - Clarifier Drive Gearboxes

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning Donna and Richard,

Please find attached an emergency P.O. Request for CSD 4 for clarifier drive gearboxes.  Please
let me know if you need any other information and when you receive a P.O. for this.

Thanks!
Carrie

Carrie Harris | Administrative Assistant

2 Renwick Street | Newburgh, NY 12550

(O) 845-565-6182 | (M) 845-670-2909 | www.inframark.com
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