
 TOWN OF CARMEL 
TOWN HALL 

60 McAlpin Avenue 
Mahopac, New York 10541 

Tel. (845) 628-1500  •  Fax (845) 628-6836 
www.carmelny.org  

 

TOWN BOARD WORK SESSION 
Wednesday, March 13, 2019 7:00pm 

Pledge of Allegiance – Moment of Silence 
6:00pm Executive Session: 

1. James Gilchrist, Dir. Recreation & Parks – Personnel
2. Councilman Michael Barile- Personnel

Town Board Work Session: 

• Review of Town Board Minutes February 27, & March 6, 2019

1. James Gilchrist, Director of Recreation & Parks – Consider Request to Authorize Awarding of Bid
for Bus Transportation 2019 Summer Camp Program

2. James Gilchrist, Director of Recreation & Parks – Consider Farmer’s Market Events June 2019
through October 2019

3. Lake Casse Park District Advisory Board – Consider Request to Approve and Distribute Spring
2019 Newsletter

4. Consider Renewal Agreement with Putnam County Real Property Service for the Preparation of
the Tentative Assessment Rolls

5. Police Chief Michael Cazzari – Consider Request to Authorize Purchase of 4 Police Vehicles –
(Two (2) All-Wheel Drive 2019 Dodge Chargers and Two (2) 2019 All-Wheel Drive Dodge
Durango PPV)

6. Police Chief Michael Cazzari – Consider Request to Purchase “Pursuit Rated Package-
Upgrades” for the Two (2) 2019 Chargers and Two (2019) Durango

7. Police Chief Michael Cazzari – Consider Request to Authorize Purchase Four (4) Panasonic
Toughbook CF-54 Car Computers

8. Richard Franzetti, PE, Town Engineer – Consider Bond Reduction RPK Precision Homes, Inc.
TM# 55.14-1-5-1 ($773,000)

9. Richard Franzetti, PE, Town Engineer – Consider Request to Authorize Payment – East of
Hudson Watershed Corporation Operation and Maintenance Statement

10. Richard Franzetti, PE, Town Engineer – Consider Resolution Quitclaiming and Relinquishing
Easement  - 33 Waring Drive, Carmel, New York

• Public Comment (Three (3) Minutes on Agenda Items Only)
• Town Board Member Comments
Open Forum:
• Public Comments on New Town Related Business (Three (3) Minutes Maximum

Speaker for Town Residents, Property Owners & Business Owners Only)
• Town Board Member Comments
• Adjournment

KENNETH SCHMITT 
Town Supervisor 

SUZANNE MC DONOUGH 
Town Councilwoman 
Deputy Supervisor 

MICHAEL A. BARILE 
Town Councilman 
JOHN D. LUPINACCI 
Town Councilman 
JONATHAN SCHNEIDER 
Town Councilman 

ANN SPOFFORD 
Town Clerk 

KATHLEEN KRAUS 
Receiver of Taxes 

MICHAEL SIMONE 
Superintendent of Highways 

Tel. (845) 628-7474 



DATE: 

TO: 

FROM: 

TOWN OF CARMEL RECREATION & PARKS DEPARTMENT 

SYCAMORE PARK, 790 LONG POND ROAD 

MAHOPAC, NEW YORK 10541 

JAMES R. GILCHRIST, CPRP, DIRECTOR 

TELEPHONE: (845} 628-7888 FAX: (845} 628-2820 

February 28, 2019 

Kenneth Schmitt, Supervisor 

Carmel Town Hall 

James R. Gilchrist, CPR 

Director, Recreation no Parks 

EMAIL: carmelrecreation@ci.carmel.ny.us 

WEB: http://www.carmelny.org 

SUBJECT: Bus Transportation for 2019 Summer Camp Program 

REFERENCE: February 28, 2019 Bid Opening Results from Ann Spofford, Town Clerk 
(copy attached) 

Bid packages were sent to 26 vendors in February, with 1 vendor submitting a bid. I am 
requesting an approval to use the bidder, Baumann & Sons Busses Inc., for our summer 
camp trip transportation. We have used Baumann & Sons services for 5 out of the past 
7 years without any issues or concerns. 

Please add this to the next Town Board Work Session for approval, and contact me with 
any questions. 

/ns 

Attachments 
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DATE:

TO:

FROM: 

SUBJECT:

TOWN OF CARMEL RECREATION & PARKS DEPARTMENT 

SYCAMORE PARK, 790 LONG POND ROAD
MAHOPAC, NEW YORK 10541

JAMES R. GILCHRIST, CPRP, DIRECTOR

TELEPHONE: (845) 628-7888 FAX: (845) 628-2820

March 7, 2019

Carmel Town Board
Carmel Town Hall

/ �,.

James R. Gilchrist, CPRR.'
Director, Recreation and Parks

EMAIL: carmelrecreation@ci.carmel.ny.us
WEB: http://www.carmelny.org

Approval to Adopt the Farmers Market Vendor Application and Rules and Regulations

We would like the Town Board to adopt the Farmers Market Vendor Application Form and Agreement,
as well as the Farmers Market Rules and Regulations. We are also requesting that the following vendor
and concession fees be added to the Town of Carmel 2019 Fee Schedule.

• Vendor Fee - $420.00 per season (21 weeks) for a 10'x10' space
• Concession Fee - $50.00 per date for a 10'x10' space

Attached are copies of the forms as well as correspondence between Deputy Supervisor McDonough
and the Farmers Market Committee for your review.

Please add this to next week's Work Session for discussion.

/ns 
Attachments
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Lake Casse Park District 
Quarterly Newsletter

Community Update
Hello Lake Casse Residents!! 

Our beautiful lake will hopefully be ready for the summer. Unfortunately, last summer we had the 
presence of Blue Green Algae and we were unable to use the lake for the majority of the summer. We 
did have the lake treated four times. This summer, we do have the resources to have the lake treated 
again if needed. Rest assure, the LCAB is doing everything we can to try to combat the algae. Blue 
green algae has invaded numerous lakes around the area. We do ask that residents (especially those 
with property boarding the lake) are diligent about having their septics pumped and watch fertilizers.

VOLUNTEERS WANTED!!
We are looking forward to another eventful year at our wonderful lake this year! Last year, we had 
numerous events which were huge successes. Our Santa breakfast was sold out again. Thank you again 
to our very own Mr. and Mrs. Clause, as well as, our wonderful elves who help put on such a great 
event. Thanks to Cross Roads Deli who supported our breakfeast!  New Years Eve was also a fabulous 
time for everyone who rocked in 2019 down at the clubhouse. To continue having such events, WE 
NEED VOLUNTEERS. Events will be cancelled if we do not have some volunteers. If you would like to 
volunteer, please email lakecasse@gmail.com. We are especially looking for residents to join the 
following committees: Summer Kick off, Adult Halloween Party,Santa Breakfast,NYE and Casino Night. 

Advisory Board Members: 
Bill Siclari   Kim Kugler   Scott Sterbens   Amanda Guszack   John Aquina    Stacey Kelly    Teresa DePace      Property Manager: Terry Kelly

March 2019

Visit us at         Lake Casse Park District 
Contact us at lakecasse@gmail.com to join our email list to receive community updates.

LIFEGUARDS Needed for the upcoming 
2019 Summer Season. Must be certified, 
16 y/o or older and able to work from 
Memorial Day to Labor day. Please 
email lakecasse@gmail.com if you are 
interested. 

Clubhouse rentals: The clubhouse is 
available for rental for Lake Casse 
Residents. It is $250 rental fee plus $150 
security deposit. If you are interested in 
renting the building, please call 
(845) 628-6200 and leave a message or
email lakecasse@gmail.com

Movie Night @ BeachBonfire Night

New Years Eve Gala
Santa Breakfast

Halloween Egg Hunt
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Please save the date and send RSVP to lakecasse@gmail.com if you plan to attend.  
Stay tuned to our FACEBOOK page for more info. 

 PLEASE RSVP FOR EVENTS,  IF WE DO NOT HAVE ENOUGH RESPONSES THEY WILL BE CANCELLED

Community Events

Event Date/Time Additional Info.
Community Meeting April 25th @ 7 pm  Come find out what is going on at the 

lake! Residents are urged to come!! 

Multi Family Indoor
Flea Market

April 5 - 7th 

9am - 4pm  
each day

RSVP  by 3/17 if you would like to sell 
at the tag sale, space is limited, first 
come/first serve availability, 
$25/spot, requires bringing your own 
table.  Benefits the Putnam Humane 
Society.

Easter Egg Hunt 

Egg Filling 

April 14th  @ 11 am 

April 12th  @  7pm 

RSVP by 3/31 with family name and # 
of children.  We ask that each family 
donates a bag of candy to fill the 
eggs.  Children 12 and under please. 
Open to Lake Casse Residents Only

Paint Night for 
Relay for Life 

May 3rd   @ 7 pm Our annual fundraiser for Relay for 
life. This year we will be painting 
Mason Jars. $30 per person. Space is 
limited. Open to Lake Casse 
Residents and their guests. Wear 
purple!! RSVP by 4/12

Kid’s Paint “Night”  May 4th  @  1pm NEW!!!! Parent and Child Paint class!! 
Paintings will coordinate together. 
Children ages 5 and up. $50 per 
parent/child. Space is limited. Open 
to Lake Casse Residents and their 
guests. RSVP by 4/12

Summer Kick off & 
Bingo Madness! 

June 22nd @ 11am Join us as we kick off the summer 
season on the Lake with BINGO, BBQ, 
Music, face painting and more! Bring 
a side dish to share and your  BINGO 
blotters too!!. RSVP by 6/8

4th of July & Pot 
Luck at the Lake 

July 4th  Details to Follow 

Movie Night July 27th Starts at dark.  Movie TBD 

Bon Fire August 11th Details to Follow 

*** Volunteers are needed to help keep these programs running!! ***

mailto:lakecasse@gmail.com


 Lake Casse Egg Hunt
April 14th @ 11 am

RSVP by  3/31 to LakeCasse@Gmail.com
Include family name and # of  children planning to hunt.  We ask if each family 

could donate a bag of candy with SMALL items for us to fill the eggs.

Open to Lake Casse residents and their family.  Children 12 years  and under please.
Don’t forget your baskets!!

mailto:LakeCasse@Gmail.com


Come PAINT with us! 
And raise money for the 
Mahopac Relay for Life. 

Paint Nite @ the Lake Casse Clubhouse
Limited space available

$30 ($10 donation to the Relay for Life included)
May 3rd, 2019 @ 7 pm

For info on our artist please visit http://onkanvas.com/

This year each participant will paint a Mason Jar, 
enjoy some snacks and wine and help raise money 

for relay for life!! 
Please RSVP to lakecasse@gmail.com by 4/12

http://onkanvas.com/
mailto:lakecasse@gmail.com


NEW!!!! Parent and Child Paint class!! 
Paintings will coordinate together. 

Children ages 5 and up. 
$50 per parent/child pair. 

Space is limited. 
Open to Lake Casse Park District 

Residents and their guests. 
RSVP by 4/12



LAKE CASSE ANNUAL 
SUMMER KICK-OFF

Saturday, June 22nd 
starting at 11am

Please RSVP to lakecasse@gmail.com, 
Remember to bring your own beverages and a side salad/dish, dessert, dips or snack to share at the 

community table! Open to Lake Casse residents and their guests.

Games: Water 
Balloons & Sack 

Races

Enjoy the beach 

& playground 

Fun, Friends & 

Face Painting!!

BBQ - Hot 

dogs and 

Hamburgers

NEW!!Bingo Madness

NEW!!

Bingo 

Madness

mailto:lakecasse@gmail.com
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MEMORANDUM 

To:      Town Board, Town of Carmel 

From: Chief Michael Cazzari 

Date:   March 5, 2019 

Ref:     2019 Dodge Police Vehicle Purchase 

I am requesting the Town Board’s permission to purchase the following police 
vehicles budgeted for in 2019, (2) two 2019 AWD Dodge Chargers and (2) two 
2019 AWD Dodge Durango PPV.   

Attached are the Onondaga County contract price quotes from Robert Green Truck 
Division, Route 17 East Exit 107, Rock Hill, New York.  

The purchase price of the (4) four vehicles is $162,317.00; that figure represents 
base price plus all lighting and emergency equipment installed in these four 2019 
Dodge AWD Police Vehicles. 

Thank you for your consideration. 

Michael Cazzari 
Chief of Police 

TOWN OF CARMEL 
POLICE DEPARTMENT 

60 McAlpin Avenue 
Mahopac, New York 10541 

(845) 628-1300
Fax (845) 628-2597 

 www.carmelny.org/police 
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From: Cazzari, Mike
To: Pasquerello,Anne
Cc: Bierbaum,Rose; Bagnarol,Robert
Subject: 2019 Vehicle and Equipment purchase
Date: Wednesday, March 06, 2019 9:40:20 AM
Attachments: 2018 Dorango quote.pdf

2019 Dorango quote.pdf
2019 Dodge Charger quote.pdf
image001.png

Anne,

For 2019 Dodge has offered optional improved suspension and handling in the Durango. This 
“pursuit rated” package has an additional price point of $3,800 over our original quoted price. 
I believe that the better performance and safer handling vehicle make this a wise investment.

I have broken down the budget numbers and pricing here in this chart below. Since we are 
reusing the existing light bars, all the Dodge Chargers will cost us less than we had originally 
budgeted.

Minus the savings from the Dodge Chargers the upgrade to the two Durango’s will only be an 
additional $4,731.00.

There is the expected $5,000 reimbursement from the car computer equipment grant that 
would cover most of this expense. If the Town Board approves this purchase we will submit a 
budget transfer of $4,731 from the Equipment line 3120.27 to the Motor Vehicle line 3120.21.

I am requesting time at a work session to present this to the Town Board.

Thanks,

Mike

Chief Michael Cazzari 
Town of Carmel Police Department 
60 McAlpin Ave 
Mahopac, NY 10541 
phone (845) 628-1300 ext 107 
fax (845) 628-2597
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3120.21 Equip/MV’s

Purchase of four new patrol vehicles|and one detective vehicle

Dodge Durango $39,199 $78,398.00 $45,418.92| $90,837.84
Dodge Charger $38,500 $77,000.00 $35,739.58| $71,479.16
Detective Vehicle

Dodge Charger $30,000 $30,000.00 $27,812.04| $27,812.04
Total $185,398 $190,129.04

$185,398.00

$4,731
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Michael Cazzari 
Chief of Police 

TOWN OF CARMEL 
POLICE DEPARTMENT 

60 McAlpin Avenue 
Mahopac, New York 10541 

(845) 628-1300
Fax (845) 628-2597 

 www.carmelny.org/police 

MEMORANDUM 

To:      Town Board, Town of Carmel 

From: Chief Michael Cazzari 

Date:   March 5, 2019 

Ref:     Panasonic Toughbook Purchase 

I am requesting authorization for the purchase and installation of (4) four new Panasonic Toughbook 
CF-54 car computers, docking stations, sierra modems and accessories. 

Attached is a quote from Island Tech Services, PO Box 88, Brookhaven, New York under NYS State 
contract pricing in the amount of $26,030.00. This quote covers the purchase and installation of the 
mobile data terminal plus accessories for the (4) four 2019 Dodge Police vehicles.  

We will be utilizing this purchase order in our submission for reimbursement of the previously Town 
Board approved equipment grant of $5,000. 

Thank you for your consideration. 
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Ronkonkoma Office

Prepared by: Date Issued:

03.05.2019

Expires:

06.03.2019

P: 631.447.2442 x236
E:
Robert@islandtechservices.co
m

Robert Gronenthal
980 S 2nd Street
Ronkonkoma, NY 11779

PT67052 - PM68148

Contract #:

Bill to:

Carmel Police Department Carmel Police Department

Ship to:

Mike Cazzari
60 McAlpin Avenue
Mahopac, NY 10541

P: (845) 628-1305
E: msc@ci.carmel.ny.us

Mike Cazzari
60 McAlpin Avenue
Mahopac, NY 10541

P: (845) 628-1305
E: msc@ci.carmel.ny.us

Quote #ITS035392NY
v1

MDT_CF54_Q4

Products Price Qty Ext. Price

** TOUGHBOOK **

CF-54J2-04VM

Win10 Pro, Intel Core i5-7300U 2.60GHz, vPro
14.0" FHD, Gloved Multi Touch, 256GB SSD, 8GB
Intel WiFi a/b/g/n/ac, TPM 2.0, Bluetooth, 4G LTE
Emissive Backlit Keyboard, No DVD Drive, Webcam
Protection Plus Warranty - Laptop (Years 1, 2 &3), 
Toughbook No return of defective drive (Years 1,2 & 3)

TOUGHBOOK CF-54 $2,800.00 4 $11,200.00

** MOUNTING **

DS-PAN-422 Havis-Docking Station with Power Supply for Panasonic's Toughbook 54
Rugged Laptop

$795.00 4 $3,180.00

C-MD-112 Havis-Tilt/swivel slide motion adapter $230.00 4 $920.00

C-HDM-214 Havis-8.5" Heavy Duty Telescoping Pole, side mount $88.00 4 $352.00

CG-X Havis-Chargeguard-select $69.00 4 $276.00

PJKIT-UVHR Universal Headreast Mount for PJ7 $375.00 4 $1,500.00

** MODEM **

1102360 Sierra Wireless - GX450 - DC;WIFI - LTE/EVDO/HSPA+ - VERIZON - 3 Yr
Warranty

$719.00 4 $2,876.00

AP-CCWG-Q-
S2222-RP3-BL

AP-MultiMax-MIMO $175.00 4 $700.00

15212 25FT CAT5E SNAGLESS ETHERNET CABLE-BLUE $5.00 4 $20.00

** TRACS Printer & Scanner **

PJ723 Brother PocketJet PJ723 Direct Thermal Printer $335.00 4 $1,340.00

LB3602 Brother USB Cable - USB - 6ft $9.00 4 $36.00

LB3692 Brother POCKETJET  CAR ADAPTER - WIRED - 14 FOOT $19.50 4 $78.00

4910LR-152-LTRK L-Tron 4910LR Microphone Style Driver License Reader Kit $338.00 4 $1,352.00

** Installation **

Vehicle-MDT-Install

- Onsite Installation at Customer Site
- Customer must provide garage or covered location
- Installation includes wiring and labor
- Installation based on manufacturers install guide 

Installation Of Vehicle Mounted Equipment $550.00 4 $2,200.00

Subtotal: $26,030.00

Page: 1 of 2Quote #ITS035392NY v1



Quote Summary Amount

Products $26,030.00

Total: $26,030.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Acceptance

Ronkonkoma Office Carmel Police Department

Robert Gronenthal Mike Cazzari

Signature / Name Signature / Name Initials

03/05/2019 1/1/0001 12:00:00 AM

Date Date

Page: 2 of 2Quote #ITS035392NY v1



980 S 2nd St, Ronkonkoma, NY 11779 
Phone (631) 447-2442 * Fax (631) 447-2514 

NEW CUSTOMER SETUP FORM 

COMPANY NAME _ 

SHIPPING ADDRESS BILLING ADDRESS 

WEBSITE  

FEDERAL TAX ID#_  

TAX EXEMPT STATUS TAXED TAX EXEMPT 
***Please include your tax-exempt certificate if you are Tax Exempt*** 

MAIN CONTACT INFORMATION ACCOUNTING CONTACT 

NAME    NAME 

PHONE   PHONE   

FAX    FAX  

EMAIL    EMAIL   

PREFERRED METHOD OF BILLING (Please indicate one of the following): 

FAX _    EMAIL_ MAIL TO BILLING ADDRESS 

Please fax or email this completed form to Elizabeth Harrow: eharrow@itsg.us.com 
Fax number: 631-447-2514 

Thank you in Advance for your cooperation 
Island Tech Services LLC 
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Richard J.Franzetti, P.E. (845) 628-1500 
Town Engineer (845) 628-2087  

Fax (845) 628-7085 

Office of the Town Engineer 
60 McAlpin Avenue 

Mahopac, New York 10541 

Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

G:\Engineering\MS4\EOHWC\O&M for Retrofits\Invoice\2019\03-07-19  EOHWC O&M Inovice  Memo to TB.doc 

MEMORANDUM 

To: Carmel Town Board 
Mike Simone, Superintendent of Highways 

From: Richard J. Franzetti P.E. Town Engineer 

Date: March 07, 2019 

Re: EOHWC O&M Invoice   

As the Board is aware, the Town of Carmel (Town) is a member of the East of Hudson 
Watershed Corporation (EOHWC).   The EOHWC is made up of nineteen municipalities 
in Dutchess, Putnam and Westchester Counties and was established as a regional 
stormwater entity in response to the heightened phosphorus removal requirements 
under the New York State Department of Environmental Conservation (NYSDEC) 
stormwater regulations.    

The EOHWC administers, coordinates and installs the regional stormwater retrofit 
projects (SRPs), with funding made available by the New York City Department of 
Environmental Protection (NYCDEP), Westchester County, and Putnam County.  
Through the EOHWC, the member municipalities are collectively achieving compliance 
with their SRP requirements through bubble compliance, regardless of the physical 
location of each retrofit.   

As identified in the attached EOHWC O&M policy each municipality has to maintain the 
SRPs that have been or will be installed.   The Town adopted the EOHWC policy as 
identified in the attached February 17, 2016 Resolution. 

Due to bubble compliance the Town is required to pay for O&M based on the Town’s 
overall phosphorus reduction not just for those SRPs installed in the Town.  The 
EOHWC provides the O&M for the SRPs located in the Town. 

Attached please find an invoice from the EOHWC in the amount of $16,533.72 for the 
O&M performed in 2018.   Per the attached, there are sufficient funds, under the Town 
Board Consulting Services line in the budget to pay for this invoice.  
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March 7, 2019 
EOHWC O&M Invoice 

2 
Tel: (845) 628-1500  Fax: (845) 628-7085  email  rjf@ci.carmel.ny.us 

The following is a summary of the Town’s operation and maintenance (O&M) status: 

 The five (5) year phosphorus reduction goal for the entire EOHWC is 459.5 kg,

 The Town’s portion for Years one (1) through five (5) is 72 kg (~16% of the total
EOHWC goal).

 There have been 13 SRPs installed in the Town with a total phosphorus
reduction of 28.6 kg (~40% of the Town’s total goal).

 The Town passed the attached February 17, 2016 Resolution adopting the
EOHWC O&M policy.

 SRP inspections are performed semi-annually by the Engineering Department
(with the labor costs applied back to the EOHWC) and the O&M performed by
Putnam County.

In order to maintain permit coverage and to be eligible for future funding, the EOHWC 
developed the O&M Policy.  Please note the attached O&M Policy estimated the costs 
for O&M for the Town of Carmel at $38,137.28.  This value has been adjusted to more 
accurately represent actual cost. 

mailto:rjf@ci.carmel.ny.us


EAST OF HUDSON 

WATERSHED CORPORATION

2 Route 164 
Patterson, NY 12563 

Tel: 845-319-6349 
Fax: 845-319-6391 

          November 10, 2015 

To the Chief Elected Officials of Member Municipalities, 

Today the Board of Directors of the EOHWC adopted an Operation and 

Maintenance Policy ("O&M Policy"), conditioned on each member municipality agreeing 

by resolution of its legislative body to accept the Policy. I'm enclosing for your review 

and action the EOHWC Board resolution, a model member resolution, the O&M Policy 

(5 pages) and the Annual Estimated O&M Cost (1 page). 

It is critically important that each of you give this your immediate attention. The 

MS4 Permit requires each municipality to maintain the stormwater retrofit practices 

("SRPs") that have been or will be installed. Failure to do so would violate the permit and 

may cause the phosphorus reduction credits we've amassed to be lost. In a worst case, if 

EOHWC does not step up to the plate and ensure O&M is performed, all municipalities 

could be liable for a permit violation and bubble compliance would collapse. 

In addition, we have been told by representatives of DEP that while they may be 

willing to fund some or all of the next five years of SRP construction, they are not willing 

to fund O&M. They are looking to the municipalities to take on that responsibility as 

their contribution to the overall effort.  Without DEP funding of SRP construction, all the 

cost of the next five years would fall on the municipalities. 

The Annual Estimated O&M Cost I've enclosed is only an estimate to give you an 

idea of the numbers our engineers have calculated.  As O&M is performed we will 

acquire actual data that will give us more accurate figures, hopefully less than what is 

conservatively estimated on the enclosed sheet. The basic concept is that municipalities 

will be expected to perform the O&M in the most efficient way possible. As you will see 

in the Policy, some will get reimbursement from EOHWC and some will pay in, 

depending on the allocation in the Policy. 

Again, please give this your immediate attention.  If at all possible, please return 

your adopted resolution to me at EOHWC no later than December 31. This is a very 

important step in our negotiations for funding for years 6-10 of the MS4 Permit. If you 

have questions about how the policy works or how it will apply to your municipality, feel 

free to contact me or Kevin Fitzpatrick at EOHWC. 



BOARD OF DIRECTORS 

EAST OF HUDSON WATERSHED CORPORATION 

2 Route 164, Patterson, NY 12563 

 RESOLUTION TO ADOPT O&M POLICY 

Resolution #:  R-1110-07 Moved By: ___________________ 

Dated: November 10, 2015 Seconded By:  _________________ 

At the meeting of the Board of Directors of the East of Hudson Watershed Corporation held on 

November 10, 2015, the following resolution was adopted: 

WHEREAS, the MS4 Permit applicable to all member municipalities requires the 

municipality to maintain each stormwater retrofit project (SRP) for its useful life to ensure that it 

continues to operate as it was designed; and 

WHEREAS, DEP has indicated that while it may to some extent be willing to continue 

funding the construction of SRPs approved by NYSDEC as part of the regional stormwater 

retrofit plan, it is not willing to fund the non-construction costs of operation and maintenance 

(O&M) of completed SRPs, as such expenses may not be paid from bond proceeds; and 

WHEREAS, the Executive Committee has developed and recommends for adoption by 

the Board of Directors the annexed O&M Policy providing for the equitable sharing of the costs 

and responsibilities of O&M by all member municipalities in a manner consistent with the MS4 

Permit bubble compliance concept; and 

WHEREAS, approval of the O&M Policy is a Type II action exempt from the State 

Environmental Quality Review Act (SEQRA) under 6 NYCRR 617.5(c)(1) as it relates to the 

routine maintenance of the SRPs; 

NOW THEREFORE IT IS HEREBY RESOLVED by the Board of Directors of the East 

of Hudson Watershed Corporation thatt: 

1. The Board of Directors hereby approves the annexed O&M Policy providing for the

equitable sharing of the costs and responsibilities of O&M by all member municipalities in a 

manner consistent with the MS4 Permit bubble compliance concept, conditioned on the 

legislative body of each member municipality agreeing to comply with the terms and conditions 

of the O&M Policy; and 

2. Authorizes the President to distribute to each member municipality the annexed Model

Member O&M Resolution with a request that the member municipality promptly adopt the 

model resolution or a similar resolution assuring that it will comply with the terms and 

conditions of the O&M Policy. 

Aye______   Nay______ 

____________________________________ 

Michael Griffin, Chair 



[Town/Village/County] of _______________ 

Resolution Regarding O&M 

of Stormwater Retrofit Projects 

Resolution No. ___________  Moved by: ______________ 

Date: _________________, 2015 Second by: ______________ 

WHEREAS, the [Town/Village/County] of ____________ is a member of the 

East of Hudson Watershed Corporation (“EOHWC”), a not-for-profit local development 

corporation formed to assist the member municipalities in complying with the stormwater 

retrofit requirements of the Municipal Separate Storm Sewer System Permit (MS4 

Permit); and  

WHEREAS, EOHWC has installed and will continue to install stormwater retrofit 

projects (SRPs) or has reimbursed member municipalities for installing SRPs in 

compliance with the first five-year Regional Stormwater Retrofit Plan and intends to do 

so for the second five-year plan to the extent funding is provided by New York City 

Department of Environmental Protection (DEP); and 

 WHEREAS, the MS4 Permit requires member municipalities to maintain each 

SRP for its useful life to ensure that it continues to operate as it was designed; and 

WHEREAS, the Board of Directors of EOHWC has adopted an O&M Policy 

providing for the equitable sharing of the costs and responsibilities of O&M by all  

member municipalities in a manner consistent with the MS4 Permit bubble compliance 

concept, conditioned on the legislative body of each member municipality agreeing to 

comply with the terms and conditions of the O&M Policy; and 

WHEREAS, approval of the O&M Policy is a Type II action exempt from the 

State Environmental Quality Review Act (SEQRA) under 6 NYCRR 617.5(c)(1) as it 

relates to the routine maintenance of the SRPs; and 

WHEREAS, approval of the O&M Policy is in the best interests of the 

[Town/Village/County] as it assures continued compliance by the [Town/Village/County] 

with the MS4 Permit; 

NOW THEREFORE IT IS HEREBY RESOLVED by the [Legislative Body] of 

the [Town/Village/County] of ______________ that: 

1. The [Town/Village/County] of _____________ accepts and agrees to the terms

and conditions of the EOHWC O&M Policy; and 

2. Authorizes the [Supervisor/Mayor/County Executive] to take whatever other

actions are required to implement this resolution. 
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POLICY FOR THE OPERATION AND MAINTENANCE 

of 

EOHWC STORMWATER RETROFIT PRACTICES 

Adopted November 10, 2015 

The nineteen municipalities, represented by the East of Hudson Watershed Corporation (EOHWC) have 

over 150 stormwater retrofit practices planned for, or constructed within their individual municipalities. 

Each of these projects, over time will require maintenance in order for the practice to maintain optimal 

efficiency in its operation. Within the EOHWC there has been much discussion concerning funding for, 

and completion of the maintenance required for these stormwater retrofits. This Policy will define how 

maintenance of the stormwater retrofit projects (SRP’s) will occur. 

In order for stormwater practices to remain effective at reducing phosphorus, proper maintenance is 

essential. Each stormwater retrofit that is installed by the EOHWC will have its own unique set of 

maintenance requirements and maintenance cycle, however some generalities can be made. Maintenance 

can be broken down into three parts; inspections, routine maintenance and non-routine repairs that may 

be required after large storms, or as a result of other unforeseen problems. Practices can be broken down 

into classes which have similar maintenance periods and requirement. These classes would include wet 

ponds, created wetlands, infiltration, and filter practices.  

The NYSDEC General Permit for Stormwater Discharges from Municipal Separate Storm Sewer 

Systems (GP-0-15-003) places the ultimate responsibility with each individual municipality for all 

stormwater practices within their jurisdiction including those considered stormwater retrofits. Part VI.Q 

states, “A covered entity must at all times properly operate and maintain all facilities and systems of 

treatment and control (and related appurtenances) which are installed or used by the covered entity to 

achieve compliance with the conditions of this SPDES general permit.”  

At present, Towns and Villages are considered ‘traditional land use control MS4's” as they hold the 

authority to make land use decisions under zoning and subdivisions controls. As such, they are obligated 

under the General Permit to maintain an inventory1, provide for inspections and ensure the maintenance 

of all stormwater practices within their jurisdiction2. The NYSDEC language in the General Permit 

covers both publically-owned, and privately owned stormwater management facilities that are located in, 

or under a municipality’s jurisdiction. 

Under the requirements of the General Permit, Towns and Villages should already be maintaining, or 

causing maintenance to be performed on, the stormwater management practices in their respective 

jurisdictions. This includes all drainage control structures such as stormwater ponds, and other practices 

installed as part of their highway drainage system. This also includes stormwater management practices 

1Part VII.A.5.a.vi. “maintain an inventory of post-construction stormwater management practices within the 
covered entities jurisdiction” [including] “type of practice, maintenance needs per the NYS Stormwater 
Management Design Manual, SWPPP and dates and type of maintenance performed.”  
2Part VII.A.5.a.vii ‘ensures adequate long-term operation and maintenance of management practices identified in 
Part VII.5.a.vi. by trained staff, including inspection to ensure that the practices are performing properly.” 
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constructed as part of a subdivision or site plan approved by the Town or Village. Pursuant to the 

requirements of the General Permit, municipalities must already have written procedures3, the 

equipment and the manpower to provide inspections and maintenance to the stormwater infrastructure in 

their respective municipalities. Since municipalities must already have a program in place, it should be 

relatively simple to manage the additional EOHWC retrofit practices constructed in their municipalities, 

although their individual resources will likely need to be supplemented.  

With participation in the EOHWC, each municipality has agreed to “bubble compliance”, or a shared 

responsibility for the installation of stormwater retrofits. While each individual municipality will 

ultimately be responsible for the retrofits located within their jurisdiction, it is generally agreed that the 

EOHWC should remain involved in some fashion for meeting the maintenance requirements for as long 

as the EOHWC is in existence.  

The EOHWC has chosen the following means for providing maintenance to EOHWC SRP’s; 

Each stormwater retrofit will require maintenance specific to each individual retrofit. This maintenance 

obligation will be described in a written plan, prepared for each project by the design engineer preparing 

the construction documents in consultation with the host municipality. The maintenance plan shall 

include the design life of each SRP, recommended inspection schedule and checklist which also 

provides basic design criteria for the practice, required  maintenance activities, an estimate of time 

needed and cost of such activities, schedule of such activities, and a present worth cost for inspecting 

and maintaining the SRP for its design life. Three copies of the maintenance plan shall be provided to 

the host municipality, along with an as-built drawing upon completion of construction of the retrofit. 

Moving forward, each maintenance plan shall be reviewed and approved by the chief elected officer of 

the host municipality prior to the SRP construction being placed for bidding.  

Each municipality will be responsible for providing the inspections and maintenance of the stormwater 

retrofit practices (SRP) within, or under their jurisdiction. Maintenance shall be completed in 

accordance with the maintenance plan that has been prepared for the project. 

The EoH municipalities have sought to achieve compliance with the stormwater regulations and the 

retrofit program through bubble compliance i.e., a sharing of the overall phosphorus reduction 

requirements for all of the EoH municipalities. Similarly the expense of paying for the cost of 

maintenance of the stormwater retrofits that have been installed would be shared between the 

municipalities in proportion to each of their obligations for phosphorus removal. The O&M financial 

obligation for each municipality will be based on their percentage of the overall 5-year phosphorus 

reduction (see Table 1) and the estimated annual total O&M cost for maintaining the stormwater 

retrofits. 

Municipalities will be reimbursed by the EOHWC for costs incurred for providing maintenance at the 

actual cost plus 2% for administration. Municipalities can individually chose how to accomplish 

maintenance responsibilities to find the most cost-effective and efficient means; either by using 

municipal staff/highway departments, or through the use of private contractors.   

3Part IX.A.6 
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When completing SRP maintenance by contracting with a private contractor, all contracts seeking 

reimbursement from the EOHWC must follow EOHWC procurement policies. However, as the 

minimum requirement to qualify for reimbursement of maintenance costs, municipalities must request at 

least three written quotes from three different contractors in order to ensure that the work is being 

completed at a fair price. Where there is a conflict between a municipality’s procurement policy and the 

EOHWC procurement policy, the EOHWC procurement policy will govern. 

Costs associated with the use of municipal employees and equipment to provide SRP maintenance shall 

be. 

Work completed by municipal employees and consultants will be reimbursed at cost, based on a 

schedule of values, and subject to a cap. The EOHWC Board of Directors shall establish a schedule of 

reimbursement rates for completing SRP maintenance. The schedule shall provide a maximum hourly 

rate for municipal employees, consultants and equipment. Reimbursement costs shall also be capped by 

the estimate of time needed and cost of such activities found in the maintenance plan. Any exceedance 

of the cap must be approved by the EOHWC Board of Directors. 

Financing O&M Requirements 

The EOHWC shall oversee the O&M operations for the retrofits installed by the Corporation. The 

EOHWC shall create a separate fund (a bank) to fund the estimated cost of providing the annual 

operation and maintenance cost of all the stormwater retrofits in the Program. Each municipality is 

responsible to provide their proportionate share of this amount to the EOHWC as either a direct payment 

or as a documented labor and capital expenditure to be applied as credit toward O&M costs. 

Twice annually, in June and November municipalities will submit an invoice for reimbursement of the 

actual cost for providing maintenance of the stormwater practices under their jurisdiction. Invoices will 

be reviewed by the EOHWC staff and Executive Board. Actual costs incurred will be credited against 

any amount due and owing to the Corporation. Where there is a surplus, the municipality would receive 

a refund. EOHWC staff shall be responsible for spot checking inspections completed by each 

municipality and ensuring that the maintenance of each practice is being completed in a timely and 

efficient manner. 

Each municipality’s financial obligation will fall into one of two categories: 

1) The estimated O&M financial obligation of your municipality is less than your yearly O&M

costs. Those municipalities that are required to contribute towards retrofit maintenance fund

must provide payments to the EOHWC on the following schedule:

$ January 1, 2016.  35% of total O&M estimates costs minus any incurred costs for completing

retrofit maintenance.

$ May 1, 2016.  35% of total O&M estimates costs minus any incurred costs for completing

retrofit maintenance.

$ September 1, 2016.  30% of total O&M estimates costs minus any incurred costs for completing
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retrofit maintenance. 

In case 1, the actual expenses incurred by the municipality will serve as a credit towards meeting 

its responsibility to the EOHWC O&M program. The difference between the actual expenses and 

the municipality’s financial obligation will be due as payment to the EOHWC. 

2) The estimated O&M financial obligation for your municipality is more than your yearly O&M

Costs.

Those municipalities that will receive O&M funds must provide documentation of inspection and

maintenance completed for each project to the EOHWC on the following schedule:

$  June 30, 2016.   O&M Documentation for December 1, 2015 thru May 31, 2016.

$ November 30, 2016.  O&M Documentation for June 1, 2016 thru November 30, 2016

In case 2, the municipality will document all expenditures for the O&M program.  Once the

municipality has reached the estimate annual O&M costs, the EOHWC will reimburse the

municipality for the additional required O&M which exceeds its financial obligation.

These reimbursements will be capped by the calculated percentage contribution for the overall bubble 

compliance.  Any additional expenditure will be documented by the municipality.  All overages to the 

estimated municipal costs must be verified and approved by the EOHWC prior to the work being 

completed.  These costs will be then included in an updated budget for the next O&M calendar year. 
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TABLE 1 

Municipality 5-Year Phosphorus

Reduction (kg)

Percent Contribution 

Bedford 32.2 7.01% 

Brewster 9.2 2.00% 

Carmel 72.0 15.67% 

Cortlandt 11.6 2.52% 

Kent 33.6 7.31% 

Lewisboro 35.5 7.73% 

Mount Kisco 18.7 4.07% 

New Castle 25.1 5.46% 

North Castle 1.0 0.22% 

North Salem 19.1 4.16% 

Patterson 17.2 3.74% 

Pawling, Town 3.5 0.76% 

Pawling, Village 4.3 0.94% 

Pound Ridge 9.5 2.07% 

Putnam County 30.9 6.72% 

Putnam Valley 1.0 0.22% 

Somers 50.0 10.88% 

Southeast 31.1 6.77% 

Yorktown 54.0 11.75% 

Total 459.5 100.00% 











From: Maxwell,Mary Ann
To: Franzetti,Richard
Cc: Esteves,Donna
Subject: RE: 03-05-19 FW East Of Hudson Watershed Corporation O&M Invoice for 2018
Date: Thursday, March 07, 2019 9:20:58 AM

In the 2019 budget there is $25,000 available in the Town Board Consulting Services line which is
where this expense has been charged in the past.

Mary Ann Maxwell
Town Comptroller

Town of Carmel

(845) 628-1500 ext 175

Fax (845) 628-7085

mam@ci.carmel.ny.us

From: Franzetti,Richard 
Sent: Tuesday, March 05, 2019 4:03 PM
To: Maxwell,Mary Ann
Cc: Esteves,Donna
Subject: 03-05-19 FW East Of Hudson Watershed Corporation O&M Invoice for 2018

Mary Ann

Please see the attached. Do we have sufficient funds to pay this invoice, in the amount of
$16,533.72 to the EOHWC?

Thanks

Richard J. Franzetti. P.E, BCEE
Town Engineer
60 McAlpin Avenue
Mahopac, New York 10541
Phone - (845) 628-1500 ext 181
Fax – (845) 628-7085
Cell – (914) 843-4704
rjf@ci.carmel.ny.us

This communication may be confidential and is intended for the sole use of the addressee(s).  No use or reproduction of the
information provided is permitted without the written consent of the Town of Carmel.  If you are not the intended recipient,
you should not copy, disclose or take any action in reliance on this communication.  If you have received this communication in
error, please notify the sender by reply e-mail and delete the message and any attached documents.

mailto:/O=TOWN OF CARMEL/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MAM
mailto:rjf@ci.carmel.ny.us
mailto:de@ci.carmel.ny.us
mailto:mam@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us
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From: Droese,Glenn <gad@ci.carmel.ny.us> 
Sent: Tuesday, January 22, 2019 4:30 PM
To: Gregory Folchetti 
Cc: Franzetti,Richard <rjf@ci.carmel.ny.us>; Vara, Rob <rjv2@ci.carmel.ny.us>; 
Schmitt, Kenneth <ks@ci.carmel.ny.us>
Subject: RE: 10-16-18 - 34 waring drive easement

The benefit of removing the easement for the ability to build a structure such 
as a pool indicates that it is worth something to the current property owner but 
there is no current sale information available to support what the value would 
be. In my professional opinion it is worth $1000 or less.

Let me know if there are any questions or if anything else is needed.

Regards,

Glenn A. Droese
Assessor
Town of Carmel
60 McAlpin Ave.
Mahopac, NY 10541
Phone: (845) -628-1500

mailto:gad@ci.carmel.ny.us
mailto:rjf@ci.carmel.ny.us
mailto:rjv2@ci.carmel.ny.us
mailto:ks@ci.carmel.ny.us


Jan 25, 2019, at 9:04 AM, Nicholas Pelillo wrote:

Mr. Folchetti,

Yes, please proceed with including us on an upcoming voting meeting agenda. 

-Nick

Mr. Pelillo:

The process would involve the Town Board considering a resolution
quitclaiming and relinquishing the easement interests in your favor.    The
resolution, if passed by a majority of the Board, would authorize the Town
Supervisor to execute the transfer documents (Deed, Form TP584 and
Form ORPTS 5217) which are required for the conveyance of the
easement to be recorded in the office of the Putnam County Clerk.  Such
authorization would be subject to receipt of certified or cashier’s check
payable to the Town of Carmel and the acceptance of all costs of
recording .  FYI $300 recording  is an estimate -- you will have to verify
with the County Clerk’s Office as to the final number.  Resolution will be
technically subject to permissive referendum under Town Law Section
64(2) so, if it is passed, it will likely be just over one month subsequent to
passage of the resolution before the Supervisor can sign the documents.

As for the $1,000 cost for the interests, what I informed you is that I
expected it to be a relatively nominal fee but that ultimately the valuation
would be determined by the Town Assessor.   As the Assessor has
indicated that the maximum value is $1,000 the Town is obligated  to
convey the interest at that number.

If the foregoing is acceptable, I will notify the Town Board that you wish to
proceed and the item will be put on a voting meeting agenda likely
sometime in February.

Thanks.

Greg

Gregory L. Folchetti
Costello & Folchetti, LLP
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