
                                                                                 3 NOVEMBER 2010  
                                            
                                                                                        TOWN BOARD MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Kenneth Schmitt on the 3rd day of November 2010 at 7:14 p.m. at Town 
Hall, 60 McAlpin Avenue, Mahopac, New York.  Members of the Town Board present 
by roll call were:  Councilman Ravallo, Councilman Lombardi, Councilwoman 
McDonough, Councilman DiCarlo and Supervisor Schmitt. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business 
and a moment of silence was observed to honor those serving in the United States 
Armed Forces.  
 
 
PUBLIC HEARING HELD IN REGARD TO THE PRELIMINARY BUDGET FOR 
FISCAL YEAR 2011 
 
Supervisor Schmitt asked the Town Clerk to read the following Notice of Public Hearing 
as published in the Town’s official newspapers: 

 

  
 

With no one objecting to the public notice as read, Supervisor Schmitt opened the 
Public Hearing for public comment at 7:15 p.m.  Twenty-nine (29) people were in 
attendance. 
 
Mickey Farina expressed his appreciation to the Town Board for reducing their salaries 
in 2011.  He went on to comment with regard to the way property taxes are collected.  
He suggested that it would be helpful to residents if the payments could be broken 
down into four equal installments per year.  He commented that the 4% interest 
charged by Putnam County for partial payments is excessive and that a tax increase 
imposed every year should not be routine. 
 
Supervisor Schmitt stated that much of the tax increases are a result of New York State 
mandates. 
 
Diane Carlson asked for an explanation regarding certain expenditures within the 
budget; increases in employee benefits, police department uniform costs and police 
department holiday compensation.  Ms. Carlson also asked for clarification regarding 
the audit expense, lake patrol, engineering services and water district capital projects 
expenditures.   
 
Mary Ann Maxwell, Deputy Comptroller explained that the increases in employee 
benefits are generally mandated by union contracts. Discussion ensued regarding the 
increases to employee health insurance and retirement expenditures.   
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Thomas Carey, Financial Consultant went on to explain that pursuant to their contract, 
the police department holiday compensation increases are based on staff scheduling.  
He further explained that the internal audit expense is offset on the revenue side of the 
budget; that the Town Board is entertaining candidates for the position of full-time Town 
Engineer, however, engineering consulting services have been retained until the 
appointment is made; and that the Town annually recovers 40-60% of the marine patrol 
expense from New York State.  Discussion regarding the marine patrol expense was 
held. 
 
Mr. Carey explained with regard to the capital improvements proposed in the various 
water districts, that the Town Board will address what projects to undertake under their 
multi-year capital plan sometime in January or February, 2011.   
 
Joyce Lambert stated her disappointment with regard to the three minute limit on public 
comments.  She asked if the Preliminary Budget contains any changes from the 
Tentative Budget. 
 
Councilman Ravallo stated that the budget presented at the Public Hearing is not the 
final budget.  Discussion was held regarding the annual budget procedure. 
 
Supervisor Schmitt stated that $5,000.00 was restored to fund a senior citizen 
recreational program and that subsequent discussions were held pertaining to 
individual personnel matters with regard to the budget. 
 
Ms. Lambert asked if there will be a decrease to another budget line to cover the 
$50,000.00 increase in health insurance costs. 
 
Councilman Ravallo replied that there will be. 
 
Ms. Lambert inquired why the actual 2010 year to date MTA tax expenditure is higher 
than in the 2011 Tentative Budget. 
 
Ms. Maxwell explained that MTA tax expense under the police line still needs to be 
allocated to the other departmental budget lines. 
 
Ms. Lambert suggested that the Town Board consider reducing the fund balance to 
lower the amount of money to be raised in taxes.  She suggested that Reed Library 
should look to cut back on their budget request.  Ms. Lambert asked for clarification 
regarding the celebration line within the budget. 
 
Supervisor Schmitt stated that the celebration line was established to reimburse the 
VFW and the American Legion for various veterans’ ceremonial events and items 
relating thereto. 
 
Ms. Lambert inquired about the recycling budget and an increase to the special rental 
expense.  She went on to suggest that since the taxpayers fund the Mahopac Volunteer 
Fire Department, they should not charge the Town for the use of their building for the 
senior citizen program.  Ms. Lambert questioned the budget lines for lighting. 
 
Mr. Carey explained that the cost accounting system for the Town’s recycling function 
includes the funding of one employee which will be shifted to a line in the Highway 
Department prior to adoption of the final budget.  The remaining expenditure in the 
recycling budget is for landfill monitoring.  He stated that the special rental fee is for a 
tree grinder.  Mr. Carey explained that there are five lighting districts within the Town.  
Street lights that are usually at major intersections and not included within a specific 
lighting district are a town-wide expense and included in the general fund.  
 
Ms. Lambert inquired about the increases to the contracts with the three fire districts. 
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Supervisor Schmitt stated that he had requested that the fire districts consider keeping 
their budgets at the same level in 2011.  He expressed his concern regarding their 
yearly increases and discussion was held regarding the matter. 
 
Ms. Lambert expressed her concern regarding the amount of funding in the budget 
allocated to the Mahopac Sports Association.   
 
Lori Kemp inquired about the Union Place development fees.   
 
Supervisor Schmitt indicated that the fees paid are current to date.  A discussion 
ensued. 
 
John Butler asked how the unions responded to requests made to reopen their 
contracts. 
 
Supervisor Schmitt responded that negotiations were held and further negotiations are 
necessary.    A discussion was held regarding the municipal contracts. 
 
Mr. Butler went on to suggest that an analysis be performed on the long term costs to 
the Town for engaging consultants versus employees, as well as an analysis with 
regard to the impact that new development projects under consideration may have on 
Town services.  Mr. Butler questioned if the revenue generated from the fees paid by 
applicants for proposed development projects covers all expenses incurred by the 
Town.  Mr. Butler concluded by speaking about the benefits of zero based budgeting. 
 
Councilman DiCarlo noted that the Town Board has discussed on numerous occasions, 
the pros and cons of hiring consultants as opposed to hiring employees.  A discussion 
was held regarding the issue. 
 
Mr. Carey explained that the Town has recently changed to full cost accounting which 
will enable the Town Board to make better comparisons when reviewing the user fees 
annually.   A discussion regarding the user fees ensued. 
 
Mike Barile commented on the increase in the amount of people present at the Public 
Hearing in comparison to prior years.   He spoke regarding the way property taxes are 
collected in Florida, explaining that when the bills are received, payment is due in five 
months with a one percent reduction given for every month early that payment is made 
prior to the due date.  He noted that special districts, town, county and school taxes are 
included on one bill, which he commented, saves on municipal expenses.    
 
Mr. Carey noted that the schools and municipalities have a different calendar year and 
a brief discussion took place. 
 
Mr. Barile spoke in favor of union givebacks.  He complemented the members of the 
Mahopac Volunteer Fire Department, however urged that they not be paid the fee for 
the room rental and those funds be put toward the budget for other senior citizen 
programs.  Mr. Barile spoke in favor of increasing user fees because he feels the Town 
is not collecting what it pays out.  He concluded by commenting on the illegal posting of 
political signs at the previous election. 
 
David Gagliardi asked what the fee paid to the Mahopac Volunteer Fire Department 
goes toward. 
 
Mr. Carey stated that the Fire Department has indicated that the money goes toward air 
conditioning and lighting of the building. 
 
Supervisor Schmitt stated that he is in the process of finding a new location for the 
senior citizens to meet.  Discussion was held regarding the matter. 
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Fred Lambert commented that the budget process was confusing to him.  He 
suggested that in the future, the major departments within the Town should present 
their budgets at a public meeting. 
 
Jerry Ravnitzky stated that when reviewing the budget, he did not know what certain 
line items and abbreviations were.  He suggested that greater detail, along with an 
explanation would be helpful. 
 
Mr. Carey responded that the computer system allows for only a certain amount of 
characters with regard to the budget.  He stated that residents may contact the 
comptroller’s office with any specific questions or requests for clarification regarding the 
budget. 
 
Thomas McNally inquired about the funding for the Mahopac Sports Association (MSA). 
 
Mr. Folchetti explained that MSA provides contractual services to the Recreation 
Department and their funding allocated in the budget is in exchange for the services 
that they render to the Town. 
 
Mr. McNally questioned the necessity of the contract. 
 
Mr. Carey stated that if the Town had to fund the expense for recreation services, the 
cost would be much greater.  Discussion was held regarding the contact with the 
Mahopac Sports Association. 
 
Councilwoman McDonough, Councilman Ravallo and Councilman Lombardi spoke 
regarding the benefits to the Town gained by contracting with MSA for recreational 
services and discussion continued. 
 
Ms. Carson inquired if contracts with the Town for water and sewer district maintenance 
services were reviewed on an annual basis. 
 
Supervisor Schmitt stated that all vendor contracts are reviewed on an ongoing basis. 
 
With no one else present wishing to be heard on the subject of the Public Hearing, on 
motion by Councilwoman McDonough, seconded by Councilman Lombardi, with all 
members of the Town Board present and in agreement; the Public Hearing was closed 
at 8:39 p.m. 
 

 
PAYMENT OF 2009 CLAIMS FROM FISCAL YEAR 2010 OPERATING FUNDS -
AUTHORIZED 
 

WHEREAS the Town Comptroller's Office has received a list of claims from the 
Engineering Projects Coordinator for expenditures incurred in fiscal year 2009 which 
were not encumbered; and 

WHEREAS the Town Board must authorize and approve the payment of fiscal 
year 2009 claims out of funds budgeted for fiscal year 2010; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the payment from 2010 fiscal year operating fund of the 2009 
claims as itemized on the attached list which is incorporated herein and made a part 
hereof. 
 
Resolution    
Offered by: Councilman Lombardi 
Seconded by: Councilman DiCarlo  
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Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
 

 

 

 

BUILDING DEPARTMENT - PAYMENT FOR CONTINUING EDUCATION 
AUTHORIZED - DIRECTOR OF CODES ENFORCEMENT 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes 
payment of registration fees for mandatory continuing education for Michael Carnazza, 
Director of Codes Enforcement, in accordance with the schedule of classes which is 
attached hereto and made a part hereof. 
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Resolution    
Offered by: Councilman DiCarlo  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   

 

 
 
DEPARTMENT OF RECREATION AND PARKS - SUBMISSION OF APPLICATION 
FOR GRANT FUNDING AUTHORIZED - NEW YORK STATE OFFICE OF CHILDREN 
AND FAMILY SERVICES FOR RECREATION PROGRAMS 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
submission of the 2011 Municipal Funding Grant Application to the New York State 
Office of Children and Family Services for Recreation Programs,  and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any and all necessary documentation required in connection with 
the aforesaid grant application. 
 
Resolution    
Offered by: Councilman Ravallo  
Seconded by: Councilman DiCarlo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
 
Supervisor Schmitt stated that the $7,199.00 funding will go toward operating recreation 
programs at Sycamore Park. 
 
 
POLICE DEPARTMENT - SUBMISSION OF APPLICATION FOR  GRANT FUNDING 
AUTHORIZED - NEW YORK STATE OFFICE OF CHILDREN AND FAMILY 
SERVICES FOR YOUTH BUREAU PROGRAMS 
 
         RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
submission of the 2011 Municipal Funding Grant Application to the New York State 
Office of Children and Family Services for Youth Bureau Programs,  and 
    BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to execute any and all necessary documentation required in connection with 
the aforesaid grant application. 
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Resolution    
Offered by: Councilwoman McDonough 
Seconded by: Councilman DiCarlo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
 
Supervisor Schmitt stated that the $6,459.00 funding will go toward operating the 
Juvenile Aid Bureau and the Drug Abuse Resistance Education (DARE) program. 
 
 
POLICE DEPARTMENT - ADVERTISING FOR BIDS AUTHORIZED - DAILY 
CLEANING SERVICES 

 
RESOLVED that, pursuant to the request of Michael Johnson, Town of Carmel 

Chief of Police, the Town Clerk of the Town of Carmel is hereby authorized to advertise 
for bids for daily cleaning services to be provided in the Town of Carmel Police 
Department; and 

BE IT FURTHER RESOLVED that the Chief of Police is to furnish detailed 
specifications for the above to the Town Clerk to be used in conjunction with the Town's 
general bid conditions and specifications. 
 
Resolution    
Offered by: Councilman Lombardi 
Seconded by: Councilman DiCarlo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
 
 
POLICE DEPARTMENT - ADVERTISING FOR BIDS AUTHORIZED - PURCHASE OF 
POLICE UNIFORMS 
 

RESOLVED that, pursuant to the request of Michael Johnson, Town of Carmel 
Chief of Police, the Town Clerk of the Town of Carmel is hereby authorized to advertise 
for bids for the purchase of Police uniforms for the Town of Carmel Police Department; 
and 

BE IT FURTHER RESOLVED that the Chief of Police is to furnish detailed 
specifications for the above to the Town Clerk to be used in conjunction with the Town's 
general bid conditions and specifications. 
 
Resolution    
Offered by: Councilman DiCarlo  
Seconded by: Councilman Ravallo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
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POLICE DEPARTMENT - ADVERTISING FOR BIDS AUTHORIZED - CLEANING OF 
POLICE UNIFORMS 

 
RESOLVED that, pursuant to the request of Michael Johnson, Town of Carmel 

Chief of Police, the Town Clerk of the Town of Carmel is hereby authorized to advertise 
for bids for the cleaning of Police uniforms for the Town of Carmel Police Department; 
and 

BE IT FURTHER RESOLVED that the Chief of Police is to furnish detailed 
specifications for the above to the Town Clerk to be used in conjunction with the Town's 
general bid conditions and specifications. 
 
Resolution    
Offered by: Councilman Ravallo  
Seconded by: Councilman DiCarlo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
 
 
RE-APPOINTMENT MADE TO BOARD OF ASSESSMENT REVIEW - ROBERT P. 
MORINI - RETROACTIVE 10/1/10 THROUGH 9/30/15 
 

RESOLVED, that the Town Board of the Town of Carmel hereby re-appoints 
Robert P. Morini to the Town of Carmel Board of Assessment Review for a term 
commencing retroactive to October 1, 2010 through September 30, 2015. 
 
Resolution    
Offered by: Councilwoman McDonough 
Seconded by: Councilman Ravallo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
 
 
SIGNING OF INTERMUNICIPAL AGREEMENT BETWEEN THE MAHOPAC 
CENTRAL SCHOOL DISTRICT AND THE TOWN OF CARMEL FOR USE OF 
RECREATIONAL AND SCHOOL FACILITIES AND ATHLETIC FIELDS - 
AUTHORIZED 
 

WHEREAS James R. Gilchrist, Director of the Town of Carmel Recreation and 
Parks has requested that the Town Board authorize the signing of an Intermunicipal 
agreement between the Mahopac Central School District and the Town of Carmel 
providing for use by the Town of Carmel of the recreation facilities, school facilities and 
athletic fields belonging to the Mahopac Central School District; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the Town Supervisor to sign on behalf of the Town of 
Carmel, the Intermunicipal Agreement between the Mahopac Central School District 
and the Town of Carmel in regard to the foregoing in the form as attached hereto and 
made a part hereof, and 

BE IT FURTHER RESOLVED that a copy of said Intermunicipal Agreement be 
filed with the Town Clerk after signature by the Town Supervisor. 
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Resolution    
Offered by: Councilman Lombardi 
Seconded by: Councilman DiCarlo  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
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SIGNING OF INTERMUNICIPAL AGREEMENT BETWEEN THE MAHOPAC 
CENTRAL SCHOOL DISTRICT AND THE TOWN OF CARMEL FOR USE OF INLINE 
SKATING RINK - AUTHORIZED 
 

WHEREAS James R. Gilchrist, Director of the Town of Carmel Recreation and 
Parks has requested that the Town Board authorize the signing of an Intermunicipal 
agreement between the Mahopac Central School District and the Town of Carmel 
providing for use by the Town of Carmel of the inline skating rink belonging to the 
Mahopac Central School District; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the Town Supervisor to sign on behalf of the Town of 
Carmel, the Intermunicipal Agreement between the Mahopac Central School District 
and the Town of Carmel in regard to the foregoing in form as attached hereto and made 
a part hereof, and 

BE IT FURTHER RESOLVED that a copy of said Intermunicipal Agreement be 
filed with the Town Clerk after signature by the Town Supervisor. 
 
Resolution    
Offered by: Councilman DiCarlo  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
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RESOLUTION AUTHORIZING SIGNING OF INTERMUNICIPAL AGREEMENT 
BETWEEN THE TOWN OF KENT, WILDER BALTER PARTNERS, LLC AND THE 
TOWN OF CARMEL FOR STORMWATER MANAGEMENT FACILITIES 
MAINTENANCE AGREEMENT - HILLCREST COMMONS - TABLED 
 

WHEREAS, Wilder Balter Partners, LLC and the Town of Kent have requested 
that the Town Board authorize the signing of an Intermunicipal agreement between the 
Town of Kent, Wilder Balter Partners, LLC and the Town of Carmel providing for 
stormwater management facilities maintenance at the project/site plan within the Town 
of Carmel and Town of Kent known and designated as “Hillcrest Commons”; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the Town Supervisor to sign on behalf of the Town of 
Carmel, the Intermunicipal Agreement between Town of Kent, Wilder Balter Partners, 
LLC and the Town of Carmel in regard to the foregoing in the form as attached hereto 
and made a part hereof, and 

BE IT FURTHER RESOLVED that a copy of said Intermunicipal Agreement be 
filed with the Town Clerk after signature by the Town Supervisor. 
 
MOTION TO TABLE 
 
Offered by: Councilman Ravallo  
Seconded by: Councilman DiCarlo  
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Roll Call Vote YES  NO 
Robert Ravallo X   
Frank Lombardi X   
Suzanne McDonough X   
Anthony DiCarlo X   
Kenneth Schmitt X   
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The foregoing resolution was offered by Councilman Ravallo and seconded by 
Councilman DiCarlo for discussion. 
 
Councilman Ravallo expressed his concerns as to the Town of Carmel’s potential 
liability with regard to the Intermunicipal Agreement.  Discussion was held. 
 
At the conclusion of the discussion, the resolution was tabled to address the Town 
Board’s concerns regarding the matter and allow for further review.   
 
 
PUBLIC COMMENTS 
 
Joyce Lambert thanked the Town Board for tabling the resolution authorizing the 
Intermunicipal Agreement between Town of Kent, Wilder Balter Partners, LLC and the 
Town of Carmel if unclear with regard to its legalities.  Discussion ensued regarding the 
Intermunicipal Agreement.   
 
Jerry Ravnitzky inquired about the use of the Carmel Central School District fields by 
the Carmel Sports Association. 
 
Councilwoman McDonough stated that she believed that there is an agreement 
pertaining to the fields on file in the Recreation Department.  A discussion took place 
with regarding the issue. 
 
Michael Simone, Highway Superintendent inquired about the interim Town Engineer 
and discussion was held regarding the matter. 
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Councilman DiCarlo announced that the Mahopac High School varsity football team will 
be participating in the sectional football championship contest on November 7, 2010 at 
1:00 p.m. at the Mahopac High School and encouraged residents to attend. 
 
Supervisor Schmitt reported that the public referendum held on November 2, 2010 to 
determine whether the Service Award Program for Volunteer Ambulance Workers of 
Town of Carmel Ambulance District No. 1 should be amended was approved by the 
voters in the district 43 to 9.   
 
Supervisor Schmitt announced that Putnam County is holding a Medication Take-Back 
event on November 13, 2010 from 10:00 am to 2:00 pm at the Putnam Hospital Center 
and the Putnam Valley Senior Center in order to provide a safe means of disposal of 
prescription medications. 
 
Councilman DiCarlo spoke regarding the widespread abuse of prescription medications 
amongst adolescents in the community.   
 
Supervisor Schmitt encouraged residents to attend Mahopac’s first annual Veterans 
Day Parade to be held on November 7, 2010, commencing at 2:00 pm on Route 6 at 
Casse Court, sponsored by American Legion Post 1080. 
 
Councilman Lombardi congratulated the seventh grade MSA football team and their 
coaches for their recent Orange Bowl Tournament victory. 
 
 
ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman DiCarlo, seconded 
by Councilman Lombardi, with all Town Board members present and in agreement, the 
meeting was adjourned at 9:28 p.m. to Executive Session to discuss a matter of 
personnel - PBA collective bargain negotiations.  

 
Respectfully submitted, 

  
 
 
Ann Garris, Town Clerk  
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