
                                                                              4 JANUARY 2012  
                                            

                                                                                        ORGANIZATIONAL MEETING 
                                                                                        TOWN HALL, MAHOPAC, N.Y. 
 
The 2012 Organizational Meeting of the Town Board of the Town of Carmel was called 
to order by Supervisor Kenneth Schmitt on the 4th day of January 2012 at 7:13 p.m. at 
Town Hall, 60 McAlpin Avenue, Mahopac, New York.  Members of the Town Board 
present by roll call were: Councilman Schneider, Councilman Lupinacci, Councilman 
Lombardi and Supervisor Schmitt. Councilwoman McDonough was absent. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business 
and a moment of silence was observed to honor those serving in the United States 
Armed Forces.  Supervisor Schmitt welcomed the two newly elected members of the 
Town Board, Jonathan Schneider and John Lupinacci. 
 
 
SEATING ORDER OF THE TOWN BOARD MEMBERS SET 
 

RESOLVED that the Town Board Members will be seated as follows (left to 
right):  facing the dais: Jonathan Schneider, Frank Lombardi, Kenneth Schmitt, John 
Lupinacci and Suzanne McDonough. 
 
Resolution    
Offered by: Councilman Schneider   

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
ROLL CALL VOTING ORDER OF TOWN BOARD MEMBERS SET 
 

RESOLVED that the Roll Call Voting Order of the Town Board shall be as 
follows: 

Jonathan Schneider 
John Lupinacci 
Suzanne McDonough 
Frank Lombardi 
Kenneth Schmitt 

 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
DATES, TIME AND LOCATION OF TOWN BOARD MEETINGS ESTABLISHED 

 
RESOLVED that all regular meetings of the Town Board of the Town of Carmel 

shall be held on the first and third Wednesdays of each month, commencing 
Wednesday, January 4, 2012, at the Town Hall, 60 McAlpin Avenue, Mahopac, New 
York at 7:00 PM and with the exception in July  when a regular meeting will be held on 
the first Tuesday, July 3, 2012 instead of the first Wednesday, July 4, 2012 and in  
November when a regular meeting will be held on the third Tuesday, November 20, 
2012 instead of the third Wednesday, November 21, 2012, and  
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BE IT FURTHER RESOLVED that all work sessions of the Town Board of the 

Town of Carmel shall be held on the second and fourth Wednesdays of each month 
commencing Wednesday, January 25, 2012, with the exception of the month of 
January when the first work session will be held on Tuesday, January 10, 2012 instead 
of the first Wednesday, January 11, 2012 and with the exception of the work session 
meeting on April 25, 2012, which shall be held at 7:00 PM in the hamlet of Carmel at 
the Carmel Firehouse, Vink Drive, Carmel, NY, and the month of December when no 
meeting shall be held on the fourth Wednesday.  All work sessions shall be held at the 
Town of Carmel Town Hall, 60 McAlpin Avenue, Mahopac, New York at 7:00 PM. 

 
Resolution    
Offered by: Councilman Lupinacci 

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
RULES OF ORDER FOR TOWN BOARD MEETINGS SET 
 

RESOLVED that the Rules of Order for Town Board Meetings shall be Roberts' 
Rules of Order Newly Revised. 
 
Resolution    
Offered by: Councilman Schneider    

Seconded by: Councilman Lombardi   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
DESIGNATION OF DEPUTY SUPERVISOR ACKNOWLEDGED - FRANK 
LOMBARDI  

 
RESOLVED that the Town Board of the Town of Carmel hereby acknowledges 

the designation by Supervisor Schmitt of Frank Lombardi as Deputy Supervisor. 
 
Resolution    
Offered by: Supervisor Schmitt   

Seconded by: Councilmen Lupinacci and Schneider  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Supervisor Schmitt spoke in recognition of Councilman Lombardi. Councilman 
Lombardi expressed his appreciation to the Supervisor for his appointment.  Deputy 
Supervisor Lombardi was administered his oath of office by the Town Clerk. 
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TOWN COMPTROLLER APPOINTED - MARY ANN MAXWELL 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints Mary 

Ann Maxwell as Town Comptroller for a term ending December 31, 2013 at the salary 
contained in the 2012 Budget as adopted. 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 

POLICE COMMISSIONERS APPOINTED - TOWN BOARD  
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints all 
members of the Town Board to serve as the Board of Police Commissioners. 
 
Resolution    
Offered by: Councilman Lupinacci  

Seconded by: Councilmen Lombardi and Schneider  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
APPOINTMENT OF CONFIDENTIAL SECRETARY TO TOWN SUPERVISOR 
ACKNOWLEDGED - ANNE PASQUERELLO 

 
RESOLVED that the Town Board of the Town of Carmel hereby acknowledges 

the appointment by Supervisor Kenneth Schmitt of Anne Pasquerello as Confidential 
Secretary to the Supervisor, effective as of January 1, 2012, at the salary contained in 
the 2012 Budget as adopted. 

 
Resolution    
Offered by: Councilman Schneider    

Seconded by: Councilman Lombardi   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Supervisor Schmitt recognized Anne Pasquerello for her outstanding service. 
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ASSISTANT TO TOWN BOARD APPOINTED - ANNE PASQUERELLO 

 
RESOLVED that the Town Board of the Town of Carmel hereby appoints Anne 

Pasquerello as Assistant to the Town Board, effective as of January 1, 2012, at the 
salary contained in the 2012 Budget. 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schneider    

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 

DESIGNATION OF DEPUTY TOWN CLERKS ACKNOWLEDGED - PHYLLIS 
BOURGES 
 

RESOLVED that the Town Board of the Town of Carmel hereby acknowledges 
the appointment by Town Clerk Ann M. Garris of Phyllis Bourges as Deputy Town Clerk 
at the salary contained in the 2012 budget as adopted. 

 
Resolution    
Offered by: Councilman Lupinacci 

Seconded by: Councilman Lombardi  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
REGISTRAR OF VITAL STATISTICS APPOINTED - ANN GARRIS 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints Ann 
Garris as Town of Carmel Registrar of Vital Statistics as of January 1, 2012, at the 
salary contained in the 2012 Budget as adopted. 

 
Resolution    
Offered by: Councilman Schneider    

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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APPOINTMENT OF DEPUTY REGISTRAR OF VITAL STATISTICS 
ACKNOWLEDGED - PHYLLIS BOURGES 
 

RESOLVED that the Town Board of the Town of Carmel hereby acknowledges 
the appointment by Town Clerk Ann M. Garris of Phyllis Bourges as Deputy Registrar of 
Vital Statistics at the salary contained in the 2012 budget as adopted. 

 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schneider    

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
DESIGNATION OF DEPUTY HIGHWAY SUPERINTENDENT ACKNOWLEDGED - 
ROBERT ERICKSON 
 

RESOLVED that the Town Board of the Town of Carmel hereby acknowledges 
the appointment by Highway Superintendent Michael Simone of Robert Erickson as 
Deputy Highway Superintendent at the salary contained in the 2012 budget as adopted. 

 
Resolution    
Offered by: Councilman Lupinacci  

Seconded by: Councilman Lombardi   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
WETLANDS INSPECTOR REAPPOINTED - DAVID KLOTZLE 

 
RESOLVED that the Town Board of the Town of Carmel hereby reappoints 

David Klotzle as Wetlands Inspector for the year 2012 at the salary contained in the 
2012 Budget as adopted. 
 
Resolution    
Offered by: Councilman Schneider    

Seconded by: Councilman Lombardi   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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APPOINTMENT OF TOWN HISTORIAN ACKNOWLEDGED - BRIAN VANGOR 
 
RESOLVED that the Town Board of the Town of Carmel hereby acknowledges the 
reappointment by Supervisor Kenneth Schmitt of Brian Vangor as the Town of Carmel 
Town Historian. 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Supervisor Schmitt expressed his appreciation to Brian Vangor for his services as Town 
Historian. 
 
 
OFFICIAL NEWSPAPER OF THE TOWN DESIGNATED - PUTNAM COUNTY 
COURIER (JOURNAL NEWS - DAILY) 
 

RESOLVED that the Town Board of the Town of Carmel designates the Putnam 
County Courier as the official newspaper of the Town of Carmel for the year 2012; and 

BE IT FURTHER RESOLVED that, in those situations where the Town is 
required by law to publish in a daily newspaper, the Journal News is hereby designated 
as the daily newspaper in which publication shall be made. 
 
Resolution    
Offered by: Councilman Lupinacci 

Seconded by: Councilman Schneider   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
OFFICIAL DEPOSITORIES DESIGNATED 
 

RESOLVED that the Town Board of the Town of Carmel hereby designates any 
commercial bank authorized to do business in the State of New York as an official 
depository for Town of Carmel funds and investments provided all deposits are properly 
collateralized in accordance with New York State law and hereby authorizes the Town 
Supervisor to deposit funds in any authorized depository for fiscal year 2012 in order to 
obtain the maximum rate of interest on said deposits. 
    
Resolution    
Offered by: Councilman Schneider   

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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INSURANCE AGENT DESIGNATED - SPAIN AGENCY 
 

RESOLVED that the Town Board of the Town of Carmel hereby appoints the 
Spain Agency, 625 Route Six, Mahopac, New York as Insurance Agents and Brokers of 
Record for the Town of Carmel for the year 2012. 
 

Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
PETTY CASH FUNDS AUTHORIZED FOR FISCAL YEAR 2012 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
establishment of Petty Cash Funds in the following departments at the following 
amounts for fiscal year 2012: 
 
Supervisor $200       Town Clerk $200 
Receiver of Taxes $500     Police Chief $200 
Justice Court $200      Bldg. Maintenance $100 
Recreation $200      Supt. of Highways $200  
 
Resolution    
Offered by: Councilman Lupinacci 

Seconded by: Councilman Schneider   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
MILEAGE RATE SET FOR FISCAL YEAR 2012 

 
RESOLVED that the Town Board of the Town of Carmel hereby establishes the 

mileage reimbursement rate for 2012 at the IRS rate for 2012. 
 
Resolution    
Offered by: Councilman Schneider    

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Councilman Schneider noted that the present mileage reimbursement rate for the IRS 
is 55.5 cents per mile. 
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HIGHWAY DEPARTMENT - RATES SET FOR 2012 TEMPORARY HELP 
 

RESOLVED that the Town Board of the Town of Carmel hereby sets the 
following rates for Highway Department temporary help for fiscal year 2012: 
 

• Private Plowers (minimum 2500 Series Truck/1 Ton Truck with plow) - 
$60.00/hour 

• Drivers (Labor only in Town trucks) - $30.00/hour 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schneider    

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
COUNCIL MEMBERS AS LIAISONS TO SPECIAL COMMITTEES - DESIGNATED 
 

BE IT RESOLVED that the Town Board of the Town of Carmel hereby 
designates the following Town Council Members as liaisons for the following purposes: 
 
Councilman Frank Lombardi – Liaison to Police Department, Highway Department, 
Special Legal Counsel, other Governmental Agencies including County, State and 
School Districts, Liaison to Mahopac/Carmel Chamber of Commerce and Carmel/Kent 
Chamber of Commerce.  
 
Councilwoman Suzanne McDonough – Liaison to Recreation, all Lake Park District 
Advisory Boards (Casse, Secor, Teakettle Spout & Mahopac), Cable TV Advisory 
Board, Other Governmental Agencies including County, State and School Districts, 
Liaison to the Hamlet of Carmel Civic Association. 
 
John Lupinacci – Liaison to Police Department, Recreation, Finance, and all Lake Park 
District Advisory Boards (Casse, Secor, Teakettle Spout & Mahopac) Administrative 
Boards to include Planning, Zoning, ECB, ARB and Ethics Board. 
 
Jonathan Schneider – Liaison to Highway Department, Finance, Administrative Boards 
to include Planning, Zoning, ECB, ARB and Ethics Board, Liaison to Hamlet of Carmel 
Civic Association, and other Government agencies including County, State and School 
Districts, Liaison to Mahopac/Carmel Chamber of Commerce and Carmel/Kent 
Chamber of Commerce. 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schneider   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Councilman Schneider pointed out that the resolution as offered did not include liaisons 
to the local chambers of commerce. Councilman Lombardi reoffered the resolution as 
amended.  
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PUBLIC HEARING SCHEDULED FOR 1/25/11 -  FIRE PROTECTION CONTRACTS 
AND AMBULANCE DISTRICT CONTRACTS 
 

RESOLVED, that the Town Board of the Town of Carmel hereby authorizes the 
scheduling of a Public Hearing on the Fire Protection Contracts and the Ambulance District 
Contracts for the year 2012, to be held on the 25th day of January, 2012 at the Town Hall, 60 
McAlpin Avenue, Mahopac, NY at 7:00 p.m. or soon thereafter that evening as possible; said 
contracts to be advertised and posted as follows: 

 
Contractor    Services    Not to Exceed 
Mahopac Falls Volunteer  Fire Protection-Fire   $    698,000.00 
Fire Department, Inc.   Protection Dist. #1 
 
Mahopac Volunteer   Fire Protection-Fire   $1,603,853.00 
Fire Department, Inc.   Protection Dist. #2 
 
Carmel Fire District &   Fire Protection-Fire   $   475,000.00 
Carmel Fire Department, Inc.  Protection Dist. #3 
 
Carmel Volunteer   Ambulance Services-    $   210,000.00 
Ambulance Corps   Carmel Ambulance 

District #1 
 
North Salem Volunteer  Ambulance Services-   $    12,700.00 
Ambulance Corps   Carmel Ambulance 

District #1 
 

BE IT FURTHER RESOLVED, that the Town Clerk is hereby authorized to publish a 
notice of the Public Hearing in the official newspapers of the Town and to post a notice of said 
hearing on the bulletin board of the Town, said notices to be published and posted a minimum 
of ten days prior to the Public Hearing. 

 
Resolution    
Offered by: Councilman Schneider   

Seconded by: Councilman Lupinacci     

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
CONTRACT FOR TOWN COUNSEL LEGAL SERVICES AND COUNSEL TO THE 
TOWN OF CARMEL ZONING BOARD OF APPEALS AUTHORIZED - GREGORY L. 
FOLCHETTI, ESQ. 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
entry into a contract with Gregory L. Folchetti, Esq., 1875 Route Six, Carmel, New York 
10512, for legal services as Town Counsel and Counsel to the Town of Carmel Zoning 
Board of Appeals; and 

BE IT FURTHER RESOLVED, that Town Supervisor Kenneth Schmitt is 
authorized and designated to execute said contract on behalf of the Town of Carmel, in 
form as attached hereto and made part hereof. 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Lupinacci    
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Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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Supervisor Schmitt spoke in acknowledgment of Gregory L. Folchetti and summarized 
the terms of his Contract.   
 
 
SIGNING OF CONTRACT FOR SPECIAL DISTRICT COUNSEL LEGAL SERVICES -
AUTHORIZED - GREGORY L. FOLCHETTI, ESQ. 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
entry into a contract with Gregory L. Folchetti, Esq., 1875 Route Six, Carmel, New York 
10512, for legal services as Special District Counsel for the Town of Carmel Sewer, 
Water and Lighting Districts; and 

BE IT FURTHER RESOLVED, that Town Supervisor Kenneth Schmitt is 
authorized and designated to execute said contract on behalf of the Town of Carmel, in 
form as attached hereto and made part hereof. 
 
Resolution 

   

Offered by: Councilman Lupinacci   

Seconded by: Councilman Lombardi    

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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                                          PAGE 14 
 

                                                                                    4 JANUARY 2012                                                                            
                                         TOWN BOARD MEETING 
 

(Cont.) 
  

 
Supervisor Schmitt summarized the terms of the Contract with Gregory L. Folchetti.    
 
 
CONTRACT FOR SPECIAL LEGAL SERVICES AS SPECIAL COUNSEL TO THE 
TOWN OF CARMEL PLANNING BOARD, ENVIRONMENTAL CONSERVATION 
BOARD, ARCHITECTURAL REVIEW BOARD AND BOARD OF ETHICS -
AUTHORIZED - JOSEPH A. CHARBONNEAU 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes the 
entry into a contract with Joseph A. Charbonneau, 1441 Route 22, for legal services as 
Special Counsel to the Town of Carmel Planning Board, Environmental Conservation 
Board, Architectural Review Board and Board of Ethics; and 

BE IT FURTHER RESOLVED, that Town Supervisor Kenneth Schmitt is 
authorized and designated to execute said contract on behalf of the Town of Carmel, in 
form as attached hereto and made part hereof. 
 

Resolution    
Offered by: Councilman Schneider   

Seconded by: Councilman Lombardi 

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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Supervisor Schmitt summarized the terms of the Contract with Joseph A. Charbonneau.   
 
 
PROPOSAL ACCEPTED FOR PLANNING CONSULTING SERVICES - PATRICK 
CLEARY OF CLEARY CONSULTING 
 

RESOLVED that the Town Board of the Town of Carmel hereby accepts the 
proposal of Patrick Cleary of Cleary Consulting, Northport, NY, for the provision of 
planning consulting services, commencing immediately, for an annual sum not to 
exceed $67,200.00, and 

BE IT FURTHER RESOLVED that upon presentation of insurance certificates in 
form and content satisfactory to counsel, Supervisor Kenneth Schmitt is authorized to 
execute a contract for said services and any other documentation necessary to accept 
the aforementioned proposal. 
 
Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schneider   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
ATTENDANCE OF OFFICERS AND EMPLOYEES TO ATTEND THE ASSOCIATION 
OF TOWNS CONFERENCE - AUTHORIZED 
 

 WHEREAS the Annual Meeting and Training School of the Association of 
Towns is to be held in New York, NY from February 20th through the 23rd, 2012; and 
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WHEREAS in the past, the information and training available at said meeting 
and the seminars conducted there have proved to be helpful to Town Officers and 
employees in the performance of their duties and it is in the best interest of the Town of 
Carmel to have certain of its officers and employees attend such meeting and training 
schools; 

NOW, THEREFORE BE IT RESOLVED, that the Town Board of the Town of 
Carmel hereby authorizes the following officers and employees of the Town to attend 
the Association of Towns Conference in New York, NY and that the reasonable and 
necessary expenses of said persons be reimbursed by the Town upon audit and 
approval by the Town Comptroller to the extent reserved in the 2012 Conference and 
Seminars line of the Court Budget: 

 
Joseph Spofford – Town Justice 

Thomas Jacobellis – Town Justice 
Patricia Genna – Court Clerk 
Ann Petricig – Account Clerk 

Marie Paprocki – Clerk to Justice 
Lisa Laquidara – Clerk to Justice 

 
BE IT FURTHER RESOLVED that the entire Town Board of the Town of Carmel 

is also authorized to attend the Association of Towns Conference in New York, NY and 
that their reasonable and necessary expenses be reimbursed by the Town upon audit 
and approval by the Comptroller’s Office. 

 
Resolution    
Offered by: Councilman Lupinacci   

Seconded by: Councilman Lombardi   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
TOWN OF CARMEL DELEGATE AT THE 2011 ASSOCIATION OF TOWNS ANNUAL 
BUSINESS SESSION - DESIGNATED 
 

RESOLVED that Supervisor Kenneth Schmitt is hereby designated as the voting 
delegate and Councilwoman McDonough is hereby designated as the alternate voting 
delegate of the Town of Carmel to the 2012 Annual Business Session of the 
Association of Towns of the State of New York to be held in New York City from 
February 20th through the 23rd, 2012 and are hereby authorized to cast the vote of the 
Town of Carmel pursuant to Section 6 of Article III of the Constitution and By-Laws of 
said Association. 
 
Resolution    
Offered by: Councilman Schneider   

Seconded by: Councilman Lupinacci 

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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SALARIES SET FOR FISCAL YEAR 2012 FOR CERTAIN OFFICIALS OF THE 
TOWN AND FOR EMPLOYEES OF THE TOWN NOT COVERED BY A COLLECTIVE 
BARGAINING AGREEMENT  
 

RESOLVED that the Town Board of the Town of Carmel hereby sets the salaries 
for fiscal year 2012 for the following officials and employees of the Town not covered 
under the terms of a Collective Bargaining Agreement: Receiver of Taxes, Director of 
Parks & Recreation, Town Assessor, Deputy Town Clerk, Deputy Highway 
Superintendent, Confidential Secretary to the Supervisor/Assistant to the Town Board, 
at the amounts set forth in the 2012 budget as adopted. 
 

Resolution    
Offered by: Councilman Lombardi  

Seconded by: Councilman Schneider   

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Supervisor Schmitt pointed out the elected officials and managers have not received a 
pay raise in three years. 
 
 
2012 TOWN OF CARMEL PROCUREMENT POLICY - REVIEWED AND RENEWED 
 

WHEREAS Section 104-b of the General Municipal Law requires the governing 
body of every municipality to annually review their Official Procurement Policy, for the 
purchase of all goods and services which are not required by law to be publicly bid; and 

WHEREAS the Town Board deems that no revisions are necessary at this time, 
NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of 

Carmel hereby renews the Procurement Policy which is attached hereto and made a 
part of hereof and designates the Town Comptroller’s Office to distribute the policy to all 
department heads; and 

BE IT FURTHER RESOLVED that the Town Board of the Town of Carmel 
hereby designates the responsible purchasing agents and titles as set forth within the 
aforesaid policy. 
 
Resolution    
Offered by: Councilman Lupinacci    

Seconded by: Councilman Schneider  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   
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2012 TOWN OF CARMEL SUBJECT MATTER LIST AND OFFICE RETENTION 
SCHEDULE - ADOPTED 
 

RESOLVED that, upon the recommendation of Ann Garris, Town Clerk, the 
Town Board of the Town of Carmel hereby adopts the Town of Carmel 2012 Subject 
Matter List and Record Retention Schedule as pre-filed with the Town Clerk. 
 
Resolution    
Offered by: Councilman Schneider   

Seconded by: Councilman Lupinacci  
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Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
 
2012 RATES FOR COLLECTION OF RESIDENTIAL REFUSE AND GARBAGE 
ESTABLISHED PURSUANT TO TOWN OF CARMEL TOWN CODE CHAPTER 95 
 

RESOLVED that Town Board of the Town of Carmel, pursuant to §95-31 of the 
Town Code, hereby establishes the following maximum rates permitted to be charged 
for household garbage and refuse pickup within the Town of Carmel for year 2012: 
 

•  For once-per-week collection/pickup of up to 96 (ninety-six) gallons of 
household refuse/garbage in quantity or less, the maximum monthly rate 
charged shall not exceed twenty-nine dollars and no/hundredths dollars 
($29.00); 

•  For twice-per-week collection/pickup of up to an aggregate of 192 (one 
hundred ninety-two) gallons of household refuse/garbage in quantity or 
less, the maximum monthly rate shall not exceed thirty four dollars and 
fifty cents ($34.50); 

 
Resolution 

   

Offered by: Councilman Lombardi  

Seconded by: Councilman Lupinacci  

    
Roll Call Vote YES  NO  

Jonathan Schneider  X    

John Lupinacci X    

Suzanne McDonough    Absent 

Frank Lombardi X    

Kenneth Schmitt X   

 
Supervisor Schmitt noted that the maximum rates permitted to be charged for 
household garbage and refuse pickup within the Town of Carmel in 2012 remains the 
same as 2011.  He added that although Councilwoman McDonough was not present at 
the Organizational Meeting, she had participated in discussions regarding the agenda 
items at a caucus held on December 28, 2011. 
 
 
PUBLIC COMMENTS 
 
Scott Friedman referenced the resolution setting the rules of order for Town Board 
meetings and requested that the Town Board consider a formal mechanism for 
residents to suggest items for inclusion on a meeting agenda.  Mr. Friedman then 
referenced the appointments of the chairmen of the Planning Board and Zoning Board 
of Appeals which were included on the draft agenda and removed.  He inquired about 
the appointment process and if the public will have the opportunity to comment on 
these appointments before the Town Board votes on them.   
 
Supervisor Schmitt stated that the Town Board will be interviewing candidates for the 
vacancies on the various administrative boards.  When the interview process is 
completed the Town Board will decide who will be appointed chairmen.  A brief 
discussion was held at the conclusion of which, Supervisor Schmitt indicated that a 
public discussion with regard to appointing the chairmen of the boards would be held at 
a future Work Session.  The appointments of individuals to the membership of the 
boards will be discussed in Executive Session. 
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Mr. Friedman referenced the resolution accepting a proposal for planning consulting 
services and asked if this was something that the procurement policy was applicable to. 
 
Gregory Folchetti, Legal Counsel indicated that although competitive pricing can be 
sought, professional services are exempt from the procurement policy and the General 
Municipal Law (GML). 
 
Mr. Friedman went on to comment on certain recent development projects within the 
Town of Carmel which he said have not been popular with residents.  He expressed his 
concern with the amount of senior housing projects approved in the Town.  Mr. 
Friedman questioned if the Town Board took this under consideration during the 
reviewing process for reappointing the planning consultant.   
 
Supervisor Schmitt stated that while the Town Board discussed the reappointment of 
the planning consultant, they did not consider the issues mentioned.  Supervisor 
Schmitt added that he felt that Pat Cleary performs an excellent job and works well with 
the boards that he consults with.  Discussion ensued. 
 
Donald Schipf referenced the resolution establishing the maximum rates permitted to 
be charged for household garbage and refuse pickup within the Town of Carmel for the 
year 2012 and inquired if the Town Board intends on pursuing town-wide garbage 
collection. 
 
Councilman Lupinacci stated that he will look to bring forth the fact finding process with 
regard to town-wide garbage collection that was commenced and never concluded.  A 
brief discussion was held. 
 
Mr. Schipf inquired about the resolution authorizing the appointments of the Town 
Board to Police Commissioners. 
 
Councilman Lombardi explained that the Town Board as a unit serves as the Board of 
Police Commissioners. 
 
Mr. Schipf referenced the resolution setting the salaries for fiscal year 2012 for certain 
officials and employees of the Town not covered under the terms of a Collective 
Bargaining Agreement and commented that the salaries should be made public. 
 
Councilman Lombardi stated that the salaries were discussed during the budget 
process and are listed in the adopted Budget which is posted on the Town of Carmel’s 
website. 
 
Councilman Schneider suggested that in the future, the salaries be included in the text 
of the resolutions. 
 
Mr. Schipf referenced the resolution establishing the mileage rate for 2012 and asked 
how many employees within the Town request reimbursement. 
 
Supervisor Schmitt replied that not many request reimbursement because department 
managers utilize Town vehicles. 
 
 
TOWN BOARD MEMBER COMMENTS 
 
Councilman Schneider expressed his agreement with Councilman Lupinacci in that he 
would like to see the fact finding research commenced with regard to town-wide 
garbage collection. 
 
Councilman Lupinacci announced that the Town of Carmel is offering a Christmas tree 
drop-off at the main parking lot of Sycamore Park throughout the month of January.  All 
trees must be free of lights, tinsel and ornaments. 
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Councilman Schneider announced that the Town Board is looking for interested and 
qualified persons to fill vacancies on the Architectural Review Board (5), the Planning 
Board (1) and the Zoning Board of Appeals (3).  Letters of interest and resumes should 
be sent to the office of Supervisor Kenneth Schmitt by January 13, 2012.  Further 
information may be obtained on the Town of Carmel’s website at www.carmel.ny.us. 
 
Councilman Lombardi announced that the Town Board is looking for an interested and 
qualified person to fill a vacancy on the Recreation and Parks Advisory Committee.  
Letters of interest and resumes should be sent to the office of James Gilchrist, Director 
of Recreation and Parks by January 13, 2012.  Further information may be obtained on 
the Town of Carmel’s website at www.carmel.ny.us. 
 
Supervisor Schmitt expressed appreciation to Brian Vangor, Town Historian for his 
efforts in recently obtaining a grant from his employer Entergy Corporation to repair two 
damaged historical markers located in the Town of Carmel.   
 
Councilman Lupinacci announced that there will be a tailgate party on January 8, 2012 
from noon to 3:00 p.m. at the Mahopac Firehouse to register for Freezin’ for a Reason, 
a fundraiser jump in Lake Mahopac to raise monies for cystic fibrosis research to find a 
cure.  Discussion regarding the community event ensued. 
 
Councilman Lombardi praised the Special Conditions Unit of the Carmel Police 
Department for their drug arrests and seizures of significant amounts of illegal 
substances.  He requested that the Chief of Police be contacted to provide an update to 
the Town Board on their 2011 crime statistics at a future meeting.  
 
Supervisor Schmitt stated that he would con tact the Chief of Police and have him make 
a presentation at a future Work Session. 
 
Supervisor Schmitt announced that the Town of Carmel has scheduled their next Work 
Session for next Tuesday (January 10, 2012) rather that Wednesday to allow for the 
new members of the Town Board to attend a training conference.  The meeting will be 
held at 7:00 p.m. in the Conference Room at Town Hall. 
 
 
ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Lombardi, 
seconded by Councilman Lupinacci, with all Town Board members present in 
agreement, the meeting was adjourned at 8:21 p.m.  

 
Respectfully submitted, 

  
 
Ann Garris, Town Clerk  


