
                                                                                       23 APRIL 2014 
  
                                                                                                 TOWN BOARD MEETING 

                                 CARMEL FIREHOUSE 
                                                                                                 CARMEL, N.Y. 

 
A Regular Meeting of the Town Board of the Town of Carmel was called to order by 
Supervisor Kenneth Schmitt on the 23rd day of April 2014 at 7:28 p.m. at the Carmel 
Firehouse, 94 Gleneida Avenue, Carmel, New York.  Members of the Town Board 
present by roll call were: Councilman Schneider, Councilman Lupinacci, Councilwoman 
McDonough, Councilman Lombardi and Supervisor Schmitt. 
 
The Pledge of Allegiance to the Flag was observed prior to the start of official business. 
A moment of silence was held to honor those serving in the United States Armed 
Forces.   
 

RECOGNITION OF THE CARMEL HIGH SCHOOL VARSITY CHEERLEADING 
TEAM AND COACHES AS THE CHEER LTD NATIONALS 2014 CHAMPIONS 
 
The Town Board acknowledged the members of the Carmel High School Varsity 
Cheerleading Team along with their coaches with certificates of achievement as the 
Cheer LTD Nationals 2014 champions.  Coach Sarah Occhino announced that the 
team will be inducted into the Carmel High School Hall of Fame at a future date. 
 
MINUTES OF TOWN BOARD MEETINGS HELD ON 3/19/14 AND 4/2/14 - ACCEPT 
AS SUBMITTED BY THE TOWN CLERK 
 
On motion by Councilman Lombardi, seconded by Councilman Lupinacci, with all 
members of the Town Board present and voting “aye”, the minutes of the Town Board 
meetings held on March 19th and April 2nd 2014 were accepted as submitted by the 
Town Clerk. 
 
POLICE DEPARTMENT - LEASING OF THREE (3) NEW 2013 CHEVROLET 
CAPRICE VEHICLES AUTHORIZED - ALLY FINANCIAL - TOTAL ANNUAL COST 
OF $32,883.00 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes Chief 
of Police Michael Cazzari to replace three Town of Carmel police cars by leasing three 
(3) new 2013 Chevrolet Caprice vehicles, at a total annual cost of $32,883; and 

BE IT FURTHER RESOLVED that the Town Supervisor is authorized to sign all 
necessary documents to lease said vehicles from Ally Financial, Syracuse, NY; and  

BE IT FURTHER RESOLVED that MaryAnn Maxwell, Comptroller of the Town of 
Carmel is hereby authorized to make any and all necessary budget revisions to effect 
the aforesaid lease transactions as well as any cost of retro-fitting the leased vehicles 
set forth herein and de-commissioning any vehicles removed from the existing Carmel 
Police Department fleet. 
 
Resolution    
Offered by: Councilman Schneider  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
ST. MICHAEL’S TERRACE STORMWATER RETROFIT CONTRACT NO C218 - 
CHANGE ORDER #2 AUTHORIZED 
 

WHEREAS the Town Board of the Town of Carmel has previously awarded the 
contract for the above project to Earth Alterations, LLC; and 
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WHEREAS, the Office of the Town Engineer has recommended that the Town 
Board approve Change Order No. 2 to the aforesaid contract, in order to extend the 
permitted construction time for the contract and which will not result in an additive or 
deductive change to the overall contract price; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the Town Supervisor to sign Change Order #2 to the 
aforementioned contract, in form as attached hereto and made a part hereof. 
 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilman Lupinacci  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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PROPOSAL FOR INSURANCE ACCEPTED - SPAIN AGENCY, INC. - 4/1/14 
THROUGH 3/31/15 
 

RESOLVED that the Town Board of the Town of Carmel hereby accepts the 
proposal of the Spain Agency, Inc, Mahopac, NY to provide liability insurance to the 
Town of Carmel for the period of April 1, 2014 through March 31, 2015 in form as 
attached hereto and made a part hereof, and 

BE IT FURTHER RESOLVED that the Town Supervisor is hereby authorized to 
sign all necessary documentation required to accept such proposal. 
 
Resolution    
Offered by: Councilman Lupinacci  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 

 
 



                                                                                                                                      PAGE 4
  

                                                                            23 APRIL 2014                         
                                         TOWN BOARD MEETING 

 
(Cont.) 
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CARMEL SEWER DISTRICT #2, #4, #5, #6 AND #7 - ADVERTISEMENT FOR BIDS 
FOR THE PROVISION OF SLUDGE HAULING SERVICES AUTHORIZED 
 

RESOLVED that, pursuant to the request of Town Engineer Richard J. Franzetti, 
P.E.,  Town Clerk Ann Spofford is hereby authorized to advertise for bids for the 
provision of sludge hauling services for Carmel Sewer District #2, #4, #5, #6 and #7 
Sewage Treatment Plants for a maximum term of 4 (four) years; and 

BE IT FURTHER RESOLVED that the Town Engineer is to furnish detailed 
specifications for the above to the Town Clerk to be used in conjunction with the Town's 
general bid conditions and specifications. 
 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Schneider  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
SEATING/BENCH INSTALLATION AUTHORIZED AT CARMEL TOWN HALL IN 
CONNECTION WITH THE PROPOSED EAGLE SCOUT PROJECT OF NICHOLAS 
GRANATA 
 

RESOLVED that the Town Board of the Town of Carmel, in connection with the 
proposed Eagle Scout project of Nicholas Granata of Boy Scouts of America Scout 
Troop 371, hereby authorizes the installation of seating for the 911 Memorial located at 
Town of Carmel Town Hall in accordance with plans provided by Director of Recreation 
and Parks James R. Gilchrist dated April 1, 2014; and 

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates in 
form acceptable to Town Counsel, the aforesaid work may be commenced. 
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Resolution    
Offered by: Councilman Schneider  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
CAMARDA PARK - ENTRY INTO LICENSE AGREEMENT WITH CARMEL RAMS 
YOUTH LACROSSE AUTHORIZED 
 

RESOLVED that the Town Board of the Town of Carmel hereby authorizes entry 
into a license agreement with Carmel Rams Youth Lacrosse for the use of Camarda 
Park, for a period of four (4) months, in form as attached hereto and made a part 
hereof; and 

BE IT FURTHER RESOLVED that upon presentation of insurance certificates in 
form acceptable to Town Counsel, Town Supervisor Kenneth Schmitt is authorized to 
execute such agreement. 
 
Resolution    
Offered by: Councilman Lombardi  
Seconded by: Councilwoman McDonough and Councilman Schneider  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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SIGNING OF INTERMUNICIPAL AGREEMENT BETWEEN THE CARMEL CENTRAL 
SCHOOL DISTRICT AND THE TOWN OF CARMEL FOR USE OF ATHLETIC 
FIELDS - AUTHORIZED 
 

WHEREAS James R. Gilchrist, Director of the Town of Carmel Recreation and 
Parks has requested that the Town Board authorize the signing of an Intermunicipal 
agreement between the Carmel Central School District and the Town of Carmel 
providing for use by the Town of Carmel of certain athletic fields belonging to the 
Carmel Central School District for a period of five (5) years; 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby authorizes the Town Supervisor to sign on behalf of the Town of 
Carmel, the Intermunicipal Agreement between the Carmel Central School District and 
the Town of Carmel in regard to the foregoing in the form as attached hereto and made 
a part hereof, and 

BE IT FURTHER RESOLVED that a copy of said Intermunicipal Agreement be 
filed with the Town Clerk after signature by the Town Supervisor. 
 
Resolution    
Offered by: Councilman Lupinacci  
Seconded by: Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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Supervisor Schmitt highlighted certain provisions contained in the Intermunicipal 
Agreement.  He went on to acknowledge James R. Gilchrist, Director of the Town of 
Carmel Recreation and Parks for negotiating this example of shared services.   
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BID AWARDED FOR LANDSCAPING/GRASS CUTTING FOR TOWN PARKS - PAT 
SCANLAN LANDSCAPING - ANNUAL CONTRACT PRICE OF $30,750.00 
 

WHEREAS the Town Board of the Town of Carmel has previously authorized 
advertisement for the solicitation of bids for landscaping/grass cutting services at 
various Town of Carmel Town Parks, and 

WHEREAS, a bid opening memo has been prepared by James R. Gilchrist, a 
copy of which is on file with Town Clerk Ann Spofford; and  

WHEREAS, James R. Gilchrist, Director of Parks and Recreation has 
recommended the awarding of the bids to Pat Scanlan Landscaping, New City, NY; and 

NOW, THEREFORE, BE IT RESOLVED that the Town Board of the Town of 
Carmel hereby awards the bid to Pat Scanlan Landscaping, New City, NY, the lowest 
responsible bidder who met specifications for Airport Park, Camarda Park, Mahopac 
Chamber Park and McDonough Park, at a annual contract price of $30,750.00; and 

BE IT FURTHER RESOLVED, that upon presentation of insurance certificates 
and a bid bond in form acceptable to Town Counsel, Town Supervisor Kenneth Schmitt 
is hereby authorized to enter into the aforesaid contract and to execute any necessary 
documentation required connection therewith. 
 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Lupinacci  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
MAILING OF LAKE SECOR PARK DISTRICT NEWSLETTER - AUTHORIZED 
 

RESOLVED that the Town Board, acting as the Commissioners of the Lake 
Secor Park District, hereby authorizes the mailing to all properties within the district of 
the newsletter prepared by the Lake Secor Park District Committee and that the cost 
thereof be charged as a district expense. 
 

Resolution    
Offered by: Councilman Schneider  
Seconded by: Councilman Lombardi  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
RESOLUTION ACCEPTING PROPOSAL FOR SCANNING SERVICES - TOWN OF 
CARMEL ASSESSOR’S OFFICE - TABLED 
 

RESOLVED that the Town Board of the Town of Carmel, upon the 
recommendation of Town Assessor Glenn Droese, hereby authorizes the acceptance of 
the proposal of Systems Development Group, Inc., Utica, NY to provide scanning 
services to be utilized in connection with and as a part of the Town-wide real property 
revaluation previously authorized by the Town Board, at a cost not to exceed 
$11,440.00; and 

BE IT FURTHER RESOLVED that Town Supervisor Kenneth Schmitt is hereby 
authorized to sign any and all documentation necessary to accept this proposal on the 
terms and conditions authorized herein. 
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MOTION TO TABLE 
 
Offered by: Councilman Lombardi   
Seconded by: Councilman Lupinacci  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
Councilman Lombardi offered a motion to table the resolution to allow the opportunity to 
investigate other options to perhaps obtain a lower cost for the scanning services.  The 
motion was seconded by Councilman Lupinacci.  Prior to the vote discussion was held. 
 
Councilman Schneider expressed his concern that since the Town-wide real property 
revaluation is of a time sensitive nature, an extension at this time will push back the 
timeline, possibly to a point where the project would not be effective for another year, 
only to potentially achieve a nominal savings. 
 
Councilman Lombardi stated that someone who may be in this business viewed the 
previous Work Session, contacted him and would like to review the proposal. 
 
Councilman Lupinacci explained that if a vote on accepting the proposal is taken at this 
time, he would abstain because he has yet to receive additional information that he 
requested from an employee of the Town with regard to the scanning services.   
 
Councilman Schneider indicated that he did not have an issue with tabling the motion 
for the purpose of obtaining the requested information. 
 

HOME RULE REQUEST - NEW YORK STATE SENATE NEW YORK STATE 
RETIREMENT AND SOCIAL SECURITY LAW §384-D - SGT. ROBERT BEHAN AND 
OFFICES JAMES EVANS 
 

WHEREAS, the Town Board of the Town of Carmel has been advised that Sgt. 
Robert Behan and Offices James Evans are the only sworn members of the Town of 
Carmel Police Department who are not covered by the provisions of New York State 
Retirement and Social Security Law §384-d; and 

WHEREAS, the Town Board of the Town of Carmel, pursuant to the provisions 
of New York law including but not limited to the Municipal Home Rule Law, hereby wish 
to authorize a request for the enactment of special legislation for consideration by the 
New York State Legislature in order to provide Sgt. Behan and Officer Evans coverage 
under the provisions of §384-d of the New York State Retirement and Social Security 
Law; 

NOW THEREFORE BE IT RESOLVED that the Town Board of the Town of 
Carmel  hereby requests the enactment of special legislation by the New York State 
Legislature specifically to provide Sgt. Behan and Officer Evans with coverage under 
the provisions of §384-d of the New York State Retirement and Social Security Law; 
and 

BE FURTHER RESOLVED that upon passage of this resolution by two-thirds 
majority of the voting strength of the Town of Carmel Town Board, Town Clerk Ann M. 
Spofford is hereby authorized to execute the Clerk’s Certification on the Home Rule 
Request Form attached hereto and made a part hereof; and 

BE IT FURTHER RESOLVED, that a certified copy of this resolution and the 
executed Home Rule Request Form shall hereby be transmitted immediately to the 
Offices of NYS Senator Gregory R. Ball; and 
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BE IT FURTHER RESOLVED that Town Comptroller MaryAnn Maxwell is 

hereby authorized to make any and all necessary budget revisions to address any 
change or modification in annual contributions to the New York State and Local 
Retirement System required as a result of the passage of such legislation. 
 
Resolution    
Offered by: Councilman Lupinacci  
Seconded by: Councilman Lombardi and Councilwoman McDonough  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
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Supervisor Schmitt explained that when Sgt. Robert Behan and Officer James Evans 
were hired years ago, the Town of Carmel’s benefits coordinator at the time enrolled 
them in the wrong retirement plan. This resolution authorizes a request for the 
enactment of special legislation for consideration by the New York State Legislature to 
correct the error. 
 
(Information required to execute the Home Rule Request Form was received by the 
Town Clerk on May 22, 2014.) 
 
POLICE DEPARTMENT SCHEDULING AND PAYROLL SERVICES - ENTRY INTO 
AGREEMENT WITH RAGNASOFT INCORPORATED (PLANIT POLICE) 
AUTHORIZED - ANNUAL COST NOT TO EXCEED $1,885.00 WITH $950.00 
AUTHORIZED FOR INITIAL YEAR EQUIPMENT AND STARTUP COSTS 
 

RESOLVED that upon the recommendation of Police Chief Michael Cazzari, the 
Town Board of the Town of Carmel hereby authorizes entry into an agreement with 
RagnaSoft Incorporated, of Lancaster, Pennsylvania for scheduling and payroll services 
to be provided to the Town of Carmel Police Department at a maximum annual cost not 
to exceed $1,885.00, with $950.00 authorized for initial year equipment and startup 
costs as well; and  

BE IT FURTHER RESOLVED that Police Chief Michael Cazzari is hereby 
authorized to executed such agency agreement with RagnaSoft Incorporated of 
Lancaster Pennsylvania, in form as is on file in the Office of the Town Supervisor. 
 
Resolution    
Offered by: Councilwoman McDonough  
Seconded by: Councilman Schneider and Councilman Lupinacci  
    
Roll Call Vote YES  NO 
Jonathan Schneider  X   
John Lupinacci X   
Suzanne McDonough X   
Frank Lombardi X   
Kenneth Schmitt X   
 
Councilman Lupinacci thanked Police Chief Michael Cazzari for bringing this agreement 
to fruition as Councilman Schneider has been requesting the implementation of this 
type of software for two years. 
 
Supervisor Schmitt thanked Councilman Schneider for his efforts in connection with the 
matter. 
 
Councilman Schneider acknowledged the Police Department for carrying out the 
research and vetting process. 
 
PUBLIC COMMENTS - AGENDA ITEMS  
 
No member of the public wished to comment at this time. 
 
PUBLIC COMMENTS - OPEN FORUM 
 
No member of the public wished to comment at this time. 
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ADJOURNMENT 
 
All agenda items having been addressed, on motion by Councilman Schneider, 
seconded by Councilman Lombardi, with all Town Board members present and in 
agreement, the meeting was adjourned at 8:08 p.m. to the scheduled Work Session. 
 

Respectfully submitted, 
  
 

Ann Spofford, Town Clerk 
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